Agile Documents
Document 1: Definition of Done
In Agile, the Definition of Done (DoD) is an agreed set of criteria that must be completed before any backlog item (user story, sprint, or release) can be considered as finished. It ensures transparency, consistent quality, and a common understanding of “Done” across the Scrum Team. A backlog item is not marked complete unless it meets both the acceptance criteria (business needs) and the quality criteria (technical standards).
Purpose of DoD:
· To avoid ambiguity about when a task is complete.
· To maintain high quality of deliverables.
· To build trust with stakeholders by ensuring increments are potentially shippable.
Checklist for SD Testing Project:
A backlog item will be considered “Done” only when the following checklist items are satisfied:
· Code implemented successfully for required functionality.
· [bookmark: _GoBack]Acceptance criteria of the User Story fully met.
· Build runs without errors or failures.
· Unit tests created and passing successfully.
· Feature deployed in test environment identical to production.
· Cross-browser and device testing completed.
· Approved by UX and design team.
· QA testing completed and all issues resolved.
· Validated against acceptance criteria by testers.
· Approved and accepted by Product Owner.
· Refactoring done to improve code quality.
· Configuration or build changes documented.
· User and system documentation updated.
· Peer code review performed and completed.


