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Question 1 – Write Agile Manifesto
Agile is a software development methodology and project management framework designed to foster flexibility, collaboration, and customer satisfaction in dynamic environments. Unlike rigid, linear models.
Agile encourages teams to work in short cycles—called iterations or sprints—to deliver small but functional increments of software. This iterative approach empowers teams to gather feedback frequently and rapidly adapt to changing requirements, ensuring that the final product is both relevant and high-quality. 
The Agile Manifesto
The Agile Manifesto is the cornerstone of modern Agile practices. It lays out four key values and twelve guiding principles, all aimed at supporting adaptability, collaboration, and customer-centric development. 
The Four Values
· Individuals and Interactions over Processes and Tools: Team collaboration and human connections are prioritized as drivers of success. 
· Working Software over Comprehensive Documentation: Focus on delivering usable software rather than spending excessive time on paperwork. 
· Customer Collaboration over Contract Negotiation: Teams work closely with customers throughout the development process to ensure solutions truly meet their needs. 
· Responding to Change over Following a Plan: Teams are empowered to embrace and adapt to change, even late in the process. 
The Twelve Principles
Agile teams are guided by these twelve principles—ensuring focus on:
· Early and continuous delivery of valuable software. 
· Welcoming changing requirements for competitive advantage. 
· Frequent delivery of working software in short cycles. 
· Daily collaboration between business stakeholders and developers. 
· Motivation and trust for individuals involved. 
· Effective face-to-face communication within teams. 
· Progress measured by working software. 
· Sustainable development pace. 
· Technical excellence and good design.
· Simplicity to avoid unnecessary work. 
· Self-organizing teams for better solutions. 
· Regular reflection and adaptation for continuous improvement.
Purpose and Importance
Agile, through its manifesto and practices, addresses the shortcomings of traditional, plan-driven development. It delivers numerous benefits:
· Flexibility and adaptability: Teams can respond quickly to new information and evolving requirements.
· Enhanced collaboration: Close teamwork and customer engagement reduce risks and miscommunications. 
· Rapid and continuous delivery: Frequent deployments ensure steady progress and value realization
· Higher product quality: Ongoing feedback, technical excellence, and reflective adaptation support superior outcomes

Question 2 – User Stories- Acceptance Criteria-BV-CP
A user story is a brief, simple description of a software feature or requirement from an end-user’s perspective. It defines the who, what, and why of a feature.
User stories focus on the value delivered to the user and help the development team understand the desired outcome.
Acceptance Criteria
Acceptance criteria are the specific conditions or requirements that a user story must meet to be considered complete. They clarify the boundaries, set expectations, and define the “definition of done” for each user story. Acceptance criteria should be clear, concise, testable, and written from the user's perspective.
BV (Business Value) and CP (Customer/Completion Point)
· BV (Business Value): Refers to the quantifiable or qualitative value that a user story is expected to deliver to the organization. It guides prioritization and helps teams focus on delivering the most important features first. Business value can relate to revenue, cost savings, competitive advantage, or customer satisfaction.
· CP (Completion Point/Criteria): Sometimes used to indicate specific markers or requirements for considering a user story done—often synonymous with acceptance criteria and “definition of done”. When a user story meets all its acceptance criteria (CP), it delivers its intended business value (BV).




Registration & Login
SPRINT-1
	User Story No: 1
	Tasks: 2
	Priority: HIGHEST

	AS A DELIVERY BOY
	
	

	I WANT TO REGISTER IN SCRUM FOODS
	
	

	SO THAT I CAN DELIVER ORDERS
	
	

	BV: 500
	CP: 02
	

	Acceptance Criteria:
· Registration Screen
· Text Boxes for User Name, Password, Nation ID, Mobile No, Email, Address, Phone Number
· Click on Register Button
· Send Successful Notification to the user

	
	



	User Story No: 2
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO REGISTER IN SCRUM FOODS
	
	

	SO THAT I CAN PLACE FOOD ORDERS
	
	

	BV: 600
	CP: 03
	

	Acceptance Criteria:
· Registration Screen
· Text Boxes for User Name, Password, Mobile No, Email
· Click on Register Button
· Verification email sent upon successful registration

	
	



	User Story No: 3
	Tasks: 2
	Priority: HIGH

	AS A RESTAURANT OWNER
	
	

	I WANT TO REGISTER IN SCRUM FOODS
	
	

	SO THAT I CAN LIST MY RESTAURANT FOR ORDERS
	
	

	BV: 700
	CP: 03
	

	Acceptance Criteria:
· Registration form with restaurant name, owner, address, contact info, FSSAI license
· Click to submit registration
· Admin approval and notification sent to owner

	
	



	User Story No: 4
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO LOGIN WITH MY EMAIL AND PASSWORD
	
	

	SO THAT I CAN ACCESS MY ACCOUNT
	
	

	BV: 300
	CP: 01
	

	Acceptance Criteria:
· Login screen appears
· Fields for email and password
· Successful login redirects to dashboard
· Incorrect credentials show error message
	
	



SPRINT-2
	User Story No: 5
	Tasks: 1
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO RESET MY PASSWORD
	
	

	SO THAT I CAN ACCESS MY ACCOUNT EVEN IF I FORGOT IT
	
	

	BV: 200
	CP: 01
	

	Acceptance Criteria:
· "Forgot Password" link on login page
· Enter email to receive reset instructions
· Reset form allows password change
· Confirmation notification sent on success

	
	



Restaurant Browsing & Menu Management
	User Story No: 6
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO SEARCH RESTAURANTS BY LOCATION
	
	

	SO THAT I CAN FIND NEARBY FOOD OPTIONS
	
	

	BV: 400
	CP: 02
	

	Acceptance Criteria:
· Location entry or auto-detection
· List of restaurants nearby
· Filter results by distance or rating
	
	



	User Story No: 7
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO FILTER RESTAURANTS BY CUISINE
	
	

	SO THAT I CAN FIND MY FAVORITE FOODS
	
	

	BV: 350
	CP: 01
	

	Acceptance Criteria:
· Cuisine filter available on restaurant search page
· List updates based on selected cuisine
	
	




	User Story No: 8
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO VIEW DETAILED RESTAURANT MENUS
	
	

	SO THAT I CAN SELECT MY FOOD
	
	

	BV: 420
	CP: 03
	

	Acceptance Criteria:
· Menu displayed with images, prices, and descriptions
· Option to expand menu categories
· Add items to cart directly from menu

	
	



	User Story No: 9
	Tasks: 2
	Priority: MEDIUM

	AS A RESTAURANT OWNER
	
	

	I WANT TO ADD NEW MENU ITEMS
	
	

	SO THAT MY MENU IS UP TO DATE
	
	

	BV: 300
	CP: 01
	

	Acceptance Criteria:
· Menu management panel for owners
· Form to input item name, description, price, image
· Save/add new menu item

	
	



	User Story No: 10
	Tasks: 2
	Priority: MEDIUM

	AS A RESTAURANT OWNER
	
	

	I WANT TO UPDATE EXISTING MENU ITEMS
	
	

	SO THAT PRICES AND DESCRIPTIONS ARE ALWAYS ACCURATE
	
	

	BV: 200
	CP: 01
	

	Acceptance Criteria:
· List of menu items editable
· Update fields for name, price, description
· Changes reflected instantly
	
	



Ordering & Cart Features
	User Story No: 11
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO ADD FOOD ITEMS TO MY CART
	
	

	SO THAT I CAN ORDER MULTIPLE ITEMS
	
	

	BV: 320
	CP: 01
	

	Acceptance Criteria:
· Add to cart button visible for each item
· Number of items and total price dynamically updated
	
	



	User Story No: 12
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO DELETE ITEMS FROM THE CART
	
	

	SO THAT I CAN MODIFY MY ORDER BEFORE PAYMENT
	
	

	BV: 220
	CP: 01
	

	Acceptance Criteria:
· Remove button for cart items
· Cart total updates automatically

	
	



	User Story No: 13
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO VIEW CART SUMMARY
	
	

	SO THAT I CAN REVIEW ORDER BEFORE PAYMENT
	
	

	BV: 300
	CP: 01
	

	Acceptance Criteria:
· Cart page lists all items, quantities, price, taxes
· Editable quantities
	
	



	User Story No: 14
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO PLACE AN ORDER
	
	

	SO THAT I CAN HAVE FOOD DELIVERED
	
	

	BV: 600
	CP: 02
	

	Acceptance Criteria:
· Checkout button in cart
· Confirm order details and delivery address
· Submit order, confirmation notification sent

	
	



	User Story No: 15
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO CHOOSE DELIVERY TIME
	
	

	SO THAT I GET FOOD WHEN I WANT
	
	

	BV: 250
	CP: 01
	

	Acceptance Criteria:
· Select preferred delivery time slot during checkout
· Time options reflect restaurant availability

	
	





	User Story No: 16
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO CHOOSE BETWEEN HOME DELIVERY AND PICKUP
	
	

	SO THAT I CAN DECIDE HOW TO RECEIVE MY ORDER
	
	

	BV: 180
	CP: 01
	

	Acceptance Criteria:
· Options for delivery or pickup on checkout page
· Address entry not required for pickup

	
	



Payment Features
	User Story No: 17
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
	
	

	I WANT TO PAY ONLINE USING CREDIT/DEBIT CARD
	
	

	SO THAT MY PAYMENT IS SECURE
	
	

	BV: 450
	CP: 02
	

	Acceptance Criteria:
· Payment gateway integration
· Secure card entry form
· Payment confirmation and receipt

	
	



	User Story No: 18
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO PAY USING UPI
	
	

	SO THAT I CAN USE MY PREFERRED PAYMENT METHOD
	
	

	BV: 400
	CP: 01
	

	Acceptance Criteria:
· UPI payment option
· QR code or UPI ID presented
· Payment validated and confirmed
	
	



	User Story No: 19
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO PAY CASH ON DELIVERY
	
	

	SO THAT I HAVE FLEXIBLE PAYMENT OPTIONS
	
	

	BV: 370
	CP: 01
	

	Acceptance Criteria:
· Cash on Delivery option selectable
· Confirmation screen notes cash payment

	
	




Order Tracking & Communication
	User Story No: 20
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
	
	

	I WANT TO TRACK MY ORDER STATUS
	
	

	SO THAT I KNOW WHEN TO EXPECT MY FOOD
	
	

	BV: 530
	CP: 02
	

	Acceptance Criteria:
· Order status visible: received, preparing, out for delivery, delivered
· Push notification updates

	
	



	User Story No: 21
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO VIEW DELIVERY PERSON’S CONTACT
	
	

	SO THAT I CAN CONTACT IF NEEDED
	
	

	BV: 300
	CP: 01
	

	Acceptance Criteria:
· Delivery details page shows driver name and phone number

	
	



	User Story No: 22
	Tasks: 2
	Priority: MEDIUM

	AS A DELIVERY BOY
	
	

	I WANT TO SEE ASSIGNED ORDERS
	
	

	SO THAT I CAN DELIVER THEM ON TIME
	
	

	BV: 420
	CP: 02
	

	Acceptance Criteria:
· Order list assigned to delivery boy
· Order details with address, contact, and items

	
	



	User Story No: 23
	Tasks: 2
	Priority: MEDIUM

	AS A DELIVERY BOY
	
	

	I WANT TO UPDATE ORDER STATUS
	
	

	SO THAT THE CUSTOMER KNOWS WHEN TO EXPECT DELIVERY
	
	

	BV: 300
	CP: 01
	

	Acceptance Criteria:
· Status update options: picked up, out for delivery, delivered
· Notification sent to customer for each update

	
	





	User Story No: 24
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO RATE THE DELIVERY EXPERIENCE
	
	

	SO THAT OTHERS KNOW WHAT TO EXPECT
	
	

	BV: 230
	CP: 01
	

	Acceptance Criteria:
· Star rating and comment option upon order delivery

	
	



	User Story No: 25
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO RATE THE RESTAURANT
	
	

	SO THAT QUALITY CAN BE MONITORED
	
	

	BV: 210
	CP: 01
	

	Acceptance Criteria:
· Restaurant rating and review submission for each order

	
	



Promotions & Notifications
	User Story No: 26
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO RECEIVE PROMOTIONAL OFFERS
	
	

	SO THAT I CAN SAVE MONEY ON ORDERS
	
	

	BV: 340
	CP: 01
	

	Acceptance Criteria:
· Offer notifications for eligible users
· Redeemable coupon codes at checkout

	
	



	User Story No: 27
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO RECEIVE ORDER STATUS UPDATES VIA SMS
	
	

	SO THAT I ALWAYS KNOW MY ORDER STATUS
	
	

	BV: 280
	CP: 01
	

	Acceptance Criteria:
· SMS notification sent for order received, out for delivery, delivery successful

	
	








Profile & History
	User Story No: 28
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO VIEW MY ORDER HISTORY
	
	

	SO THAT I CAN REORDER OR REVIEW PAST ORDERS
	
	

	BV: 180
	CP: 01
	

	Acceptance Criteria:
· Order history page with completed orders
· Option to reorder from history

	
	



	User Story No: 29
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO UPDATE MY PROFILE DETAILS
	
	

	SO THAT MY INFORMATION IS ALWAYS CORRECT
	
	

	BV: 170
	CP: 01
	

	Acceptance Criteria:
· Edit profile screen for name, address, email, password

	
	



	User Story No: 30
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
	
	

	I WANT TO ADD MULTIPLE DELIVERY ADDRESSES
	
	

	SO THAT I CAN SEND FOOD TO DIFFERENT LOCATIONS
	
	

	BV: 210
	CP: 01
	

	Acceptance Criteria:
· Add/edit/delete delivery address in profile
· Select address during checkout

	
	



Restaurant Profile & Analytics
	User Story No: 31
	Tasks: 2
	Priority: MEDIUM

	AS A RESTAURANT OWNER
	
	

	I WANT TO VIEW ORDER STATISTICS
	
	

	SO THAT I CAN ANALYZE BUSINESS PERFORMANCE
	
	

	BV: 260
	CP: 01
	

	Acceptance Criteria:
· Analytics dashboard: daily/weekly/monthly order count, revenue chart

	
	







	User Story No: 32
	Tasks: 2
	Priority: MEDIUM

	AS A RESTAURANT OWNER
	
	

	I WANT TO RECEIVE ALERTS FOR LOW STOCK MENU ITEMS
	
	

	SO THAT I CAN REPLENISH SUPPLIES ON TIME
	
	

	BV: 210
	CP: 01
	

	Acceptance Criteria:
· Notification when menu item quantity drops below threshold
	
	



	User Story No: 33
	Tasks: 2
	Priority: MEDIUM

	AS A RESTAURANT OWNER
	
	

	I WANT TO UPDATE BUSINESS HOURS
	
	

	SO THAT CUSTOMERS SEE ACCURATE OPENING TIMES
	
	

	BV: 110
	CP: 01
	

	Acceptance Criteria:
· Edit and save business hours in profile
· Hours displayed on restaurant page

	
	



Feedback & Help
	User Story No: 34
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER
	
	

	I WANT TO CONTACT CUSTOMER SUPPORT
	
	

	SO THAT I CAN RESOLVE ORDER ISSUES
	
	

	BV: 180
	CP: 01
	

	Acceptance Criteria:
· Contact form with order reference
· Submit support ticket
· Confirmation message
	
	



	User Story No: 35
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER
	
	

	I WANT TO READ FAQ & HELP ARTICLES
	
	

	SO THAT I CAN FIND ANSWERS QUICKLY
	
	

	BV: 120
	CP: 01
	

	Acceptance Criteria:
· FAQ link in app
· FAQ page displays common questions and answers
	
	







Security & Privacy
	User Story No: 36
	Tasks: 2
	Priority: HIGH

	AS A USER
	
	

	I WANT MY PERSONAL DETAILS TO BE STORED SECURELY
	
	

	SO THAT MY PRIVACY IS PROTECTED
	
	

	BV: 350
	CP: 01
	

	Acceptance Criteria:
· Data encryption for sensitive information
· Display privacy policy link
	
	



	User Story No: 37
	Tasks: 2
	Priority: HIGH

	AS A RESTAURANT OWNER
	
	

	I WANT MY PAYMENTS TO BE PROCESSED SECURELY
	
	

	SO THAT I RECEIVE CORRECT REVENUE
	
	

	BV: 400
	CP: 01
	

	Acceptance Criteria:
· Bank details entered securely
· Remittance notification sent on payment
	
	



App Settings & Device Features
	User Story No: 38
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER
	
	

	I WANT TO CHOOSE APP LANGUAGE
	
	

	SO THAT I CAN USE MY PREFERRED LANGUAGE
	
	

	BV: 90
	CP: 01
	

	Acceptance Criteria:
· Settings page lists available languages
· Interface updates to selected language
	
	



	User Story No: 39
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER
	
	

	I WANT TO ENABLE/DISABLE PUSH NOTIFICATIONS
	
	

	SO THAT I CONTROL WHAT ALERTS I RECEIVE
	
	

	BV: 100
	CP: 01
	

	Acceptance Criteria:
· Notification settings available in profile
· Changes saved and applied
	
	




	User Story No: 40
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER
	
	

	I WANT TO SHARE APP REFERRAL LINK
	
	

	SO THAT I CAN INVITE FRIENDS AND EARN REWARDS
	
	

	BV: 70
	CP: 01
	

	Acceptance Criteria:
· "Share referral" button
· Referral link generated
· Confirmation if referral redeemed

	
	



Question 3– What is epic? Write 2 epics
An Epic in Agile is a large body of work that can be broken down into smaller, more manageable pieces called user stories. It represents a significant feature, capability, or initiative that usually requires multiple sprints and sometimes multiple teams to complete. Epics help organize and prioritize work by grouping related user stories under a common strategic objective, providing a higher-level view of progress aligned with business goals.
Epics allow teams to maintain focus on a larger purpose while delivering value incrementally, adapting plans as they gain feedback and insights.
1. ORDER FOOD ONLINE
I want to browse restaurants and select food items ,so that I can place an order for delivery or pickup
2. TRACK MY ORDER
I want to track the status of my order so that I know when my food will be delivered

Question 4 –What is the difference between BV and CP 
Business Value (BV):
· Definition: Business Value represents the measurable or perceived benefit that a particular feature, user story, or task delivers to the business or organization.
· Purpose: It helps prioritize work by identifying which items deliver the most value in terms of revenue, customer satisfaction, competitive advantage, cost savings, or other strategic benefits.
· Focus: BV focuses on why the work is important to the business and its impact.
· Example: A feature that enables online payments could have a high BV because it directly enables revenue generation.
Completion Point (CP):
· Definition: Completion Point refers to the specific criteria or conditions that a user story or task must meet to be considered done and complete.
· Purpose: It defines when the work is finished and ready for deployment or release.
· Focus: CP is concerned with what must be delivered and how to verify the work is done (often detailed through acceptance criteria).
· Example: For a login feature, CP might require successful authentication, error messages on failed attempts, and UI validation.
Question 5 – Explain about Sprint
A Sprint is a fundamental time-boxed iteration in the Scrum framework where a Scrum team works to complete a set of agreed-upon tasks or user stories to deliver a usable product increment.
Key Points About Sprint:
1. Duration:
· Typically lasts 2 weeks (can vary between 1 to 4 weeks but consistency is crucial).
· Fixed length to create a steady rhythm of delivery and feedback.
2. Sprint Goal:
· Each sprint has a specific goal or objective that aligns with the product vision and provides clear focus to the team.
3. Sprint Planning:
· At the start of each sprint, the team selects user stories or backlog items they can complete, estimating effort and decomposing work into tasks.
4. Scrum Meetings:
· Daily stand-up meetings (Daily Scrum) are held to discuss progress, upcoming tasks, and impediments.
5. Deliverables:
· By the end of the sprint, the team delivers a potentially shippable product increment that meets the Definition of Done.
6. Sprint Review:
· Sprint results are demonstrated to stakeholders for feedback and acceptance.
7. Sprint Retrospective:
· Team reflects on the sprint to discuss challenges and improvements for future sprints.
Why Sprints Matter
· They help to manage complexity by breaking down work into short, manageable timeframes.
· Promote continuous delivery and improvement.
· Allow frequent inspection and adaptation based on real product feedback.
· Enhance team collaboration and focus.
	PBI
	TASKS
	WIP
	DONE

	Registration
	3
	2
	1

	Login
	2
	2
	0

	Add Restaurants
	3
	2
	1

	Order Food
	3
	0
	3

	Make Payment
	3
	3
	0

	Track Delivery
	3
	3
	0

	Cust Feedback
	3
	3
	0


Product Backlog Item (PBI), the number of tasks, how many tasks are in progress (WIP), and how many are completed (DONE). 
Question 6 – Explain Product backlog and sprint back log
Product Backlog
The Product Backlog is a continuously evolving, prioritized list of everything that might be needed in the product. It serves as the single source of truth for all stakeholder requests, feature ideas, enhancements, bug fixes, technical work, and other tasks required to build and improve the product.
· Ownership: The Product Owner owns and manages the Product Backlog by refining, prioritizing, and clarifying items based on business value, customer needs, and stakeholder feedback.
· Items: Entries in the backlog are called Product Backlog Items (PBIs) or user stories. These can range from large epics—big, complex features that span multiple sprints—to smaller, ready-to-implement user stories.
· Dynamic Nature: The backlog is not static; it evolves as the project progresses, new requirements emerge, priorities shift, or feedback is received.
· Refinement: The team regularly conducts Product Backlog Grooming (or refinement) sessions to break down large items, clarify details, estimate effort, and keep the backlog actionable.
· Purpose: It provides a transparent, prioritized pipeline of work, guiding the team on what to build next for maximum business value.
Sprint Backlog
The Sprint Backlog is a focused subset of the Product Backlog, representing the specific set of PBIs and tasks that the Scrum Team commits to completing during a single Sprint (typically 1–4 weeks).
· Selection: During Sprint Planning, the Development Team selects high-priority items from the Product Backlog that they realistically can complete within the Sprint, considering team capacity and business value.
· Contents: It includes the selected PBIs along with detailed, decomposed tasks necessary for implementation.
· Ownership: Unlike the Product Backlog, the Sprint Backlog is owned and managed by the Development Team, who update it daily to reflect progress.
· Transparency & Tracking: The Sprint Backlog is a live artifact, providing real-time insights into what work is planned, what is in progress (WIP), and what is completed (Done). It facilitates daily Scrum meetings by making the current status visible to all.
· Objective: All work committed to the Sprint Backlog should collectively support achieving the Sprint Goal—a clear, concise objective guiding the team’s efforts for that Sprint.
· Adaptability: While the Sprint Backlog is more controlled and focused than the Product Backlog, it can evolve within the Sprint as the team learns and adapts, provided it does not compromise the Sprint Goal.
	Aspect
	Product Backlog
	Sprint Backlog

	Scope
	Entire project scope and future work
	Work planned for the current Sprint

	Ownership
	Product Owner
	Development Team

	Content
	Epics, features, bugs, technical tasks
	Selected PBIs and detailed tasks

	Flexibility
	Continuously prioritized and updated
	Updated throughout Sprint; more stable

	Purpose
	Long-term planning and prioritization
	Tactical, Sprint-focused execution

	Visibility
	Shared with stakeholders for transparency
	Shared within team for progress tracking



Question 7 – What is Impediments Log? Write 2 Impediments
Impediments Log is a vital tool in Agile and Scrum projects used to systematically record, track, and manage any challenges, obstacles, or blockers that the Scrum Team encounters during a Sprint or throughout the project lifecycle. These impediments can slow down or completely halt progress, affecting the team's ability to deliver value within the Sprint timeline. Timely identification and resolution of these issues are crucial to maintaining productivity, meeting sprint goals, and ensuring continuous delivery.
Purpose of the Impediments Log:
· Provides transparency and clear visibility of all impediments impacting the team.
· Ensures accountability by assigning ownership and tracking progress on issue resolution.
· Facilitates timely intervention through escalation and removal of blockers.
· Promotes a culture of continuous improvement by analysing impediments during retrospectives to avoid recurrence.
Examples of Common Impediments:
1. Technical Dependency Delay:
A situation where the development team is blocked because a critical external API, service, or component provided by another team or vendor is delayed, incomplete, or unstable, hindering the progress of dependent user stories or features.
2. Resource Unavailability:
When a key team member, such as a Scrum Developer or Tester, is unavailable due to illness, leave, or other commitments, reducing the team's effective capacity and potentially causing delays in completing planned work for the Sprint.
Usage in Scrum Events:
· The Daily Scrum is the prime occasion for the team to raise and discuss any current impediments, update their status, and seek assistance where needed.
· In the Sprint Retrospective, the team reflects on impediments faced during the Sprint, identifying root causes and agreeing on actions or process changes to prevent or mitigate similar challenges in future Sprints.
Question 8 – Explain Velocity of the Team
Velocity is a crucial metric in Agile and Scrum that measures the amount of work a Scrum Team completes during a single Sprint. It is usually expressed in terms of Complexity Points (CP) or Story Points assigned to the completed user stories.
Key aspects of Velocity:
· Measurement: Velocity is the sum of the CP (Story Points) of all the fully completed user stories during the Sprint.
· Purpose: It helps the team and stakeholders understand the team’s capacity and productivity.
· Use in Planning: Velocity is used to forecast how much work a team can take on in future Sprints, aiding in Sprint Planning.
· Team-specific: Velocity is unique to each team and reflects factors like experience, collaboration, and work environment.
· Improvement: Tracking velocity over multiple Sprints allows teams to identify trends, improve predictability, and enhance performance.
Example:
If the Scrum team completes user stories totalling 30 CP in a Sprint, the velocity for that Sprint is 30. For the next Sprint, the team can plan to commit a similar amount of work.
Velocity promotes transparency and helps teams deliver consistent value by aligning expectations with actual performance.











Question 9 – Sprint Burn Down and Product Burn Down Charts
	Day
	Planned Work (Ideal)
	Actual Work Remaining

	1
	100
	100

	2
	90
	90

	3
	80
	80

	4
	70
	70

	5
	60
	65

	6
	50
	55

	7
	40
	45

	8
	30
	35

	9
	20
	20

	10
	0
	0


· Sprint Burn Down Chart: Tracks daily completion of tasks against planned work within a Sprint. A downward trend line shows progress and can highlight slippage or accelerated completion.


· Product Burn Down Chart: Visualizes remaining backlog items across multiple Sprints, helping track overall product delivery progress.
	Sprint
	Planned Backlog (Ideal)
	Actual Backlog Remaining

	1
	300
	300

	2
	240
	260

	3
	180
	220

	4
	120
	180

	5
	60
	100

	6
	0
	0

















Question 10 – Product Grooming
Product Grooming is the ongoing activity of revising the Product Backlog. It involves discussion, refinement, estimation, and prioritization of future work items, ensuring the backlog stays relevant and actionable. Grooming sessions reduce ambiguity in user stories, enable accurate estimates, and prepare the team for effective Sprint Planning.
Question 11 – Roles of Scrum Master and Product Owner
Scrum Master
· Coach and facilitator: Helps the team understand and apply Scrum values, principles, and practices. Runs the Scrum events smoothly and keeps them time-boxed and purposeful.
· Impediment remover: Proactively surfaces and resolves blockers (environment issues, external dependencies, unclear requirements, decision delays).
· Guardian of flow and focus: Protects the team from scope creep and unplanned disruptions during the Sprint, encouraging a sustainable pace.
· Continuous improvement catalyst: Uses retrospectives, metrics, and observations to help the team experiment with better ways of working.
· Organizational change agent: Educates stakeholders about Agile, improves collaboration channels, and helps remove systemic bottlenecks beyond the team.
What this looks like in Scrum Foods:
· Ensuring Payment Gateway integration blockers are escalated and resolved quickly.
· Coaching developers and QA to slice “Order Food” into vertical, testable increments.
Product Owner
· Voice of the customer: Deeply understands user problems (customers, restaurants, delivery partners, admins) and translates them into outcomes and backlog items.
· Backlog ownership: Creates, refines, and prioritizes Product Backlog Items (PBIs) based on business value, risk, feedback, and strategy.
· Decision-maker: Makes timely scope and priority decisions, accepts or rejects work based on Definition of Done and acceptance criteria.
· Roadmap and ROI: Aligns work with product vision, sets release goals, measures impact, and iterates based on data and feedback.
· Stakeholder bridge: Manages expectations, gathers feedback, and keeps all parties aligned on the product direction.
What this looks like in Scrum Foods:
· Prioritizing “Track Delivery” above “Referral Program” because it improves trust and retention now.
· Refining “Cancel Order + Refund” flows after user complaints to reduce support tickets.
Question 12 – Meetings in a Scrum Project
· Sprint Planning (What and How)
· Output: Sprint Goal, selected PBIs, Sprint Backlog (tasks/plan).
· Focus: What delivers maximum value this Sprint and how we’ll achieve it.

· Daily Scrum (15 minutes)
· Purpose: Synchronize, inspect progress toward the Sprint Goal, surface impediments, and adjust the plan.
· Sprint Review
· Purpose: Demonstrate the working increment to stakeholders, collect feedback, and adapt the Product Backlog.
· Tip: Focus on outcomes and user value, not just features.
· Sprint Retrospective
· Purpose: Inspect team process, collaboration, tools, and quality. Decide 1–2 concrete improvement actions for the next Sprint.
· Backlog Refinement (ongoing)
· Purpose: Clarify, split, estimate, and reprioritize PBIs so they meet Definition of Ready and can be pulled into upcoming Sprints.
Question 13 – Sprint Size and Scrum Size
· Sprint Size
· Typical: 1–4 weeks; commonly 2 weeks for fast feedback with manageable overhead.
· Keep it consistent to improve predictability and velocity stability.
· Scrum Size
· The Daily Scrum is strictly time-boxed to 15 minutes.
· Keep it focused on progress toward the Sprint Goal, not status reporting to a manager.


Question 14 – Definition of Ready (DoR) and Definition of Done (DoD)
· Definition of Ready (DoR): Entry criteria for a PBI to be brought into a Sprint.
· Clear user story and acceptance criteria
· Estimated CP/SP
· Dependencies identified and feasible within Sprint
· Test approach understood, UX/flows available if needed
· Non-functional needs (security/performance) noted where applicable
· Definition of Done (DoD): Exit criteria for calling work “complete.”
· Code complete, peer-reviewed, and merged
· Unit/integration/functional tests passing; coverage threshold met
· Acceptance criteria met and demonstrated
· Security, performance, and accessibility checks where applicable
· Deployed to a usable environment (e.g., staging) and releasable
· Documentation/Release notes updated
Tip: DoR prevents chaos; DoD prevents rework and quality drift.
Question 15 – Prioritization Techniques and MVP
1. MoSCoW Prioritization
Overview:
A method to categorize features by their importance to delivery success.
How it works:
Stakeholders classify requirements into four priority buckets collaboratively.
Categories:
· Must Have: Essential features; project fails without these.
· Should Have: Important but not critical; add significant value.
· Could Have: Nice-to-have, if time/resources allow.
· Won’t Have: Out of scope for now.
2. Kano Model
Overview:
Focuses on customer satisfaction impact of features.
How it works:
Classifies features based on customer feedback on needs and delights.
Categories:
· Basic Needs (Must-be): Expected features that prevent dissatisfaction.
· Performance Needs: Features with linear satisfaction impact.
· Excitement (Delighters): Unexpected features that increase delight.
3. 100 Dollar Test
Overview:
A group uses a fixed virtual budget to "fund" features based on perceived value.
How it works:
Participants allocate their budget among features; allocations reveal priorities.
Categories:
No fixed categories; prioritization emerges from collective allocations.
4. Ranking
Overview:
Simple ordering of features by priority.
How it works:
Items are ranked from highest to lowest priority in a list.
Categories:
Implicit priority order; no formal category divisions

5. Risk-Based Prioritization
Overview:
Prioritizes work to reduce the biggest risks early.
How it works:
Features are evaluated for technical, business, or compliance risks, and highest-risk items are tackled first.
Categories:
· High Risk: Requires early attention.
· Medium Risk: Should be considered soon.
· Low Risk: Can be deferred.
MVP (Minimum Viable Product)
· The smallest set of features that solves a core problem for users and enables feedback.
· For Scrum Foods MVP: Registration/Login, Browse Menu, Add to Cart, Place Order, Payment, Basic Tracking.
· Goal: Learn fast, reduce risk, validate assumptions, and iterate.
Question 16 – Business Analyst vs Product Owner
· Business Analyst (BA)
· Strength: Deep requirement elicitation, process modelling, clarifying ambiguity, documenting business rules.
· Role: Facilitates discovery workshops, captures use cases, data flows, and creates clear specs. Often supports multiple POs/teams.
· Product Owner (PO)
· Strength: Product vision, value prioritization, decision-making authority.
· Role: Owns backlog, sets priorities, aligns stakeholders, accepts work, and steers the product to outcomes.
In smaller teams, one person may wear both hats, but the accountabilities differ: BA optimizes clarity; PO optimizes value.

Question 17 –Resume for a 3-Year Product Owner

(in next page)

























RAVI KUMAR
+91-9XXXXXXXXX | ravikumarh@email.com | linkedin.com/in/ravikumar
Professional Summary
Product Owner with 3 years of experience leading Agile teams to deliver customer-centric digital products. Expert in backlog prioritization, Sprint planning, and stakeholder alignment. Proven track record improving adoption and reducing time-to-value using data-driven decision-making and rapid iteration.
Core Skills
· Product strategy, road mapping, stakeholder management
· Backlog management, user stories, acceptance criteria
· Prioritization (Moscow, WSJF, Value/Complexity, Risk-based)
· Release planning, metrics (velocity, lead time, NPS, conversion)
· Tools: Jira, Confluence, Figma, Postman, Miro
· Domain: Food delivery, payments, logistics
Certifications
· CSPO (Certified Scrum Product Owner)
· PSM I (or equivalent Scrum certification)
· Optional: Pragmatic Institute Foundations/Focus, PMi-ACP
Experience
Product Owner — Scrum Foods (IT Solutions) | Jan 2022 – Present
· Owned Product Backlog of 120+ PBIs across customer, restaurant, and delivery partner journeys; prioritized by BV/WSJF to maximize ROI.
· Shipped MVP in 12 weeks: Browse Menus, Place Order, UPI/Card Payments, Basic Tracking—achieved 18% week-4 retention.
· Improved checkout conversion by 14% by streamlining address/slot selection and adding UPI intent flow.
· Reduced refund-related support tickets by 32% after redesigning Cancel/Refund flow and automating status updates.
· Led Sprint ceremonies with an 8-member Scrum team; stabilized velocity from 28→34 CP over 4 Sprints by optimizing DoR and WIP policies.
· Launched restaurant analytics dashboard; increased partner satisfaction score from 3.6→4.3/5 in two releases.
· Instituted Definition of Done including automated test thresholds and release notes, reducing post-release defects by 22%.
Business Analyst  — ABC Digital | Jul 2020 – Dec 2021
· Ran requirements workshops, documented user flows, and acceptance criteria.
· Partnered with PO to split epics into vertical slices and reduce ambiguity before Sprint Planning.
Education
· B.com, Fiannce — Jain University
· MBA in analystics
Selected Projects
· Instant Order Tracking: Introduced real-time driver location and ETA confidence; reduced “Where is my order?” contacts by 19%.
· Payments Reliability: Rolled out retry/backoff logic and payment reconciliation; improved success rate from 92%→97.5%.
Achievements
· “Customer Champion” award for measurable impact on NPS and churn reduction.
· Speaker at internal Agile guild on “Designing Definitions of Done that Scale.”

Sprint burn down chart

Planned Backlog (Ideal)	300	240	180	120	60	0	Actual Backlog Remaining	300	260	220	180	100	0	Sprint 


Backlog remaining




Product burn down chart

Planned Work (Ideal)	100	90	80	70	60	50	40	30	20	0	Actual Work Remaining	100	90	80	70	65	55	45	35	20	0	Days 


Work remaining




