                                                   Waterfall Deliverables part -1 

Project – Job Diva – Arivik Technologies 

Document 1 – Business Case Document 

1. Why is this project Initiated?
Ans. – The Job Diva – Application tracking system (ATS) is initiated to address inefficiencies in the current recruitment process and to support the Arivik technology’s goal of building a more streamlined, scalable and data driven hiring system. The existing recruitment workflow involves manual processes and disconnected tools, which often result in delays, data duplication, lack of transparency and poor candidate experience. By developing a centralized Application tracking system, the company aims to automate repetitive task, improve collaboration between recruiters and hiring manager, ensure better tracking of applicants, and generate actionable insight through analytics. This project is essential for reducing time to hire, improving the quality of hires, enhancing compliance and ultimately enabling the recruitment team to handle demand more effectively.

2. What are the current problems?
Ans. - At Arivik Technologies, the existing recruitment process is largely manual and fragmented, resulting in several operational challenges. Recruiters are currently relying on spreadsheets, emails, and multiple standalone tools to manage candidate information, which leads to data duplication, loss of candidate profiles, and lack of visibility into the hiring pipeline. Coordination between recruiters and hiring managers is often inconsistent, causing communication gaps and delays in decision-making. Additionally, tracking the status of applications, scheduling interviews, and maintaining follow-ups are time-consuming and error-prone due to the absence of a centralized system. The lack of real-time analytics and reporting makes it difficult for leadership to monitor recruitment performance or identify bottlenecks. These inefficiencies not only extend the time-to-hire but also negatively impact the candidate experience and the overall productivity of the recruitment team.

3. With this project how many problems could be resolved?
Ans. – With the Job Diva – Application tracking system at Arivik Technologies, most of the current recruitment problems can be effectively addressed. Specifically, it will:
· Manual and fragmented processes solved by centralizing all recruitment tasks within one platform.
· Data duplication and profile loss eliminated through a structured candidate database with validation and deduplication logic.
· Lack of visibility into the hiring pipeline resolved by real-time dashboards showing candidate status, job progress, and team activity.
· Poor coordination between recruiters and hiring managers improved through shared workflows, notifications, and role-based access.
· Delays in decision-making reduced by enabling faster feedback loops, interview scheduling, and automated reminders.
· Time-consuming and error-prone follow-ups handled by automated email alerts, status updates, and activity tracking.
· Absence of centralized application tracking replaced with a unified tracking system for all job applications.
· Lack of analytics and reporting solved by built-in reporting tools for metrics like time-to-hire, source effectiveness, etc.
· Poor candidate experience enhanced through timely communication, status updates, and a smoother application process.
· Low recruiter productivity boosted by automation, better data access, and reduced manual effort.

4. What are the resources required?
Ans. – The resources required for this project:
· Human Resources – 
· Project Manager (Mr. Vinay Tiwari)
· Business Analyst (Me – Piyush Chaudhary)
· Software Developer (Frontend and Backend)
· UI/UX designer
· QA/ Testers
· DevOps/IT support
· Recruitment Team Representatives
· Technical Resources – 
· Development Tools - For software coding and version control (e.g., Git, VS Code, Jira)
· Servers/Cloud Infrastructure - For hosting the ATS (e.g., AWS, Azure, or on-premises servers)
· Database Systems - To store and manage candidate and job data
· Third-party Integrations - For email, calendar scheduling, job board APIs, resume parsing tools, etc
· Security Tools - For ensuring data protection and user access controls
· Budget for Development – INR 2,00,00,000
· Project Timeline – 6 to 8 Months
5. How much organizational changes are required to adopt this technology?
Ans. - The adoption of the ATS will require a moderate level of organizational change at Arivik Technologies, primarily in processes, mindset, and training. Employees will need to shift from manual systems to a digital platform. This change involves:
· Existing recruitment processes (spreadsheets, email follow-ups, manual tracking) will need to be redefined and standardized within the ATS.
· Recruiters and hiring managers must shift to using the ATS for all tasks, including job posting, shortlisting, interview tracking, and communication.
· Workflow automation (e.g., resume parsing, auto-follow-ups) will require changes in how tasks are assigned and completed.
· Recruiters, HR staff, and hiring managers must be trained on the new system.
· Clear communication of why the change is happening, how it benefits users, and what support will be available is critical.
· Some job roles might experience a shift in responsibilities.

6. Time Frame to recover ROI?
Ans. - The time frame to recover Return on Investment (ROI) for an ATS implementation at Arivik Technologies expected to be 6 to 12 months. This is based on reduced manual labour, increased process efficiency, recruitment volume, efficiency gains, and cost savings. 

7. How to identify stakeholders?
Ans. - Identifying stakeholders involves a mix of process mapping, interviews, document review, and strategic analysis. We used the following approaches:
· Conducting stakeholder analysis workshops
· Interviewing departmental heads (Identify all individuals and departments involved at each stage)
· Reviewing organizational charts and process flows
· Identifying users who interact with the recruitment workflow (e.g. Recruiters, HR Executives, Talent Acquisition Leads)
· Engaging with external regulatory bodies (for compliance-related needs)





Document 2 – Business Analysis strategy 

1. Introduction
This Business Analysis Strategy document outlines the approach, tools, and techniques that will be used by the Business Analyst (BA) to ensure the successful delivery of the Job Diva an Application Tracking system Application project for Arivik Technologies using the Waterfall model. It includes stakeholder engagement methods, requirement gathering strategies, and governance mechanisms.

2. BA Objectives
· Understand and document business requirements for recruitment workflows
· Ensure alignment of stakeholder needs with technical solutions
· Facilitate communication between business and technical teams
· Ensure traceability of requirements throughout the project lifecycle
· Support testing, validation, and change management efforts
3. Stakeholder Identification and Engagement
Here in Arivik Technologies the stakeholders include internal (Recruiters, HR Executives, Hiring Managers, Interview Panel, HR Manager, Department Heads) and External stakeholders (Job boards, Resume parsing vendors) participants. Stakeholders will be identified using:
· Process Mapping: Analysing the current recruitment lifecycle to identify roles involved at each stage.
· Interviews & Workshops: Discussions with HR, recruiters, hiring managers, and IT.
· Review of Documentation: Job requisition forms, hiring workflows, organizational charts.
· Consultation with Project Sponsor & HR Heads: To identify decision-makers and influencers.
Engagement done by:
· Regular stakeholder meetings
· Interviews and surveys
· Requirement workshops
· Review and feedback sessions




4. Requirement Elicitation Techniques
We used Elicitation techniques are as follows:
· Start with document analysis and interviews for understanding the current state. 
· Conduct workshops and brainstorming to define the desired future state.
· Use prototypes and use cases for validation and refinement.
· Deploy surveys or focus groups to gather feedback from wider teams.

5. Requirement Documentation
The requirements will be documented in the following formats:
- Business Requirements Document (BRD)
- Functional Specification Document (FSD)
- Use Case Diagrams and Process Flowcharts
- Requirement Traceability Matrix (RTM)

6. Change Management Strategy
Any changes to requirements or scope will be governed through a formal Change Control Board (CCB). The steps include:
- Change request submission
- Impact analysis
- Stakeholder review and approval
- Document updates and communication

7. Communication Plan
- Weekly status meetings with project team
- Bi-weekly steering committee meetings
- Email updates to stakeholders
- Centralized repository for document access (e.g., SharePoint or Confluence)

8. Governance and Sign-off
All deliverables including BRD, FSD, and RTM will go through formal reviews and sign-offs from respective stakeholders. The BA is responsible for:
- Ensuring completeness and clarity of requirements
- Coordinating stakeholder approvals
- Maintaining version control of all documents

9. Tools Used
- Microsoft Word & Excel (for documentation and RTM)
- Microsoft Visio (for diagrams)
- Jira (if needed for traceability or workflow tracking)
- Communication tools like MS Teams or Outlook

10. Conclusion
This BA Strategy ensures that the business analysis activities in the Job Diva project are structured, traceable, and aligned with business goals. It facilitates successful requirement gathering and documentation, essential for a Waterfall project delivery.


Document 3 – Functional Specification
	Project Name
	Job Diva – Application Tracking System

	Customer Name
	Arivik Technologies

	Project Version
	1.0

	Project Owner
	Arivik technologies CEO (Mr. Sumit Khatri)

	Project Manager 
	Waterfall Delivery Manager (Mr. Vipin Tiwari)

	Project Initiation Date
	23-July-2024




Functional Requirement Specifications
	Requirement ID
	Requirement Name
	Requirement Description
	Priority

	FR001
	Login
	User should be able to login to the application
	High

	FR002
	Job Requisition Creation
	authorized users to create, edit, and submit job requisitions for approval
	High

	FR003
	Candidate Resume Parsing and Profile Creation
	User should parse uploaded resumes and generate structured candidate profiles
	High

	FR004
	Candidate Pipeline Tracking
	enable recruiters to move candidates through custom pipeline stages
	Medium

	FR005
	Interview Scheduling
	system shall allow recruiters to schedule interviews and send calendar invites to both interviewers and candidates
	Medium

	FR006
	Interviewer Feedback
	Interviewers shall be able to submit structured feedback forms directly in the system after each interview round
	High

	FR007
	Offer Letter Generation
	The system shall allow HR to generate customizable offer letters using pre-approved templates
	High

	FR008
	Candidate Search and Filtering
	The system shall provide advanced search and filtering options
	Medium

	FR009
	Email Communication and Notifications
	The system shall support automated and manual email communications with candidates at each stage
	Low

	FR010
	Recruitment Dashboard
	display real-time dashboards showing job openings, candidate status, recruiter activity, and time-to-hire metrics
	High




Document 4 - Requirement Traceability Matrix
Traceability Matrix (RTM) content for Job Diva application tracking system – Arivik Technologies Waterfall Project 
	Req id
	Req Name
	Req Description
	Design
	D1
	T1
	D2
	T2
	UAT

	FR001
	Login
	User should be able to login to the application
	Yes
	Yes
	Yes
	yes
	Yes
	Yes

	FR002
	Job Requisition Creation
	authorized users to create, edit, and submit job requisitions for approval
	Yes
	Yes
	yes
	No
	No
	Yes

	FR003
	Candidate Resume Parsing and Profile Creation
	User should parse uploaded resumes and generate structured candidate profiles
	Yes
	Yes
	Yes
	Pending
	No 
	Yes

	FR004
	Candidate Pipeline Tracking
	enable recruiters to move candidates through custom pipeline stages
	Yes
	Yes
	Yes
	Pending
	no
	Yes

	FR005
	Interview Scheduling
	system shall allow recruiters to schedule interviews and send calendar invites to both interviewers and candidates
	Yes
	Pending
	Pending
	Yes
	Yes
	Yes

	FR006
	Interviewer Feedback
	Interviewers shall be able to submit structured feedback forms directly in the system after each interview round
	Yes
	No
	No
	Yes
	Yes
	Yes

	FR007
	Offer Letter Generation
	The system shall allow HR to generate customizable offer letters using pre-approved templates
	Yes
	Pending
	No
	NO
	Pending
	Yes

	FR008
	Candidate Search and Filtering
	The system shall provide advanced search and filtering options
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	FR009
	Email Communication and Notifications
	The system shall support automated and manual email communications with candidates at each stage
	Yes
	No
	No
	Yes
	Yes
	Yes

	FR010
	Recruitment Dashboard
	display real-time dashboards showing job openings, candidate status, recruiter activity, and time-to-hire metrics
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes





Document 5 – BRD Template
5 – Business Requirement Document (BRD)
Project Name: Job Diva – Application Tracking System
Project ID: JDIV-ARIV-2024
Version ID: 1.0
Author: Business Analyst – Piyush Chaudhary

5.1- Document Revision
Date: 23-July-2024
Version: 1.0
Changes: Initial Draft

	Date
	Version Number
	Author
	Change Description
	Reviewed By
	Reviewed By

	23-July-2024
	0.1
	Business Analyst Team
	Initial draft created with high-level business goals and scope defined
	Project Manager
	For internal review only

	28-July-2024
	0.2
	Business Analyst Team
	Incorporated stakeholder feedback, added in-scope and out-of-scope
	Product Owner & Stakeholders
	Sent for stakeholder review

	01-Aug-2024
	0.3
	Business Analyst Team
	Updated business rules, risks, and RASCI matrix
	QA Lead & Development Lead
	Finalized functional requirements

	07-Aug-2024
	1.0
	Business Analyst Team
	Final BRD version approved after validation and
 alignment with BA strategy
	Project Sponsor & PMO
	Ready for sign-off and implementation


This Document Revisions table shows the entire lifecycle of the BRD, starting from initial creation, incorporating feedback, refining the content, and finalizing it for approval. It highlights:
· Version tracking
· Changes made
· Who authored and reviewed it
· Sign-off readiness
Such detailed revision logs demonstrate professionalism and traceability in Waterfall documentation.

5.2 – Approvals
	Role
	Name
	Title
	Signature
	Date

	Project Sponsor
	Mr. Sumit Khatri
	CEO – Arivik Technologies
	
	[dd-mm-yyyy]

	Business Owner
	Mr. Sumit Khatri
	CEO – Arivik Technologies
	
	[dd-mm-yyyy]

	Project Manager
	Mr. Vipin Tiwari
	Waterfall Delivery Manager
	
	[dd-mm-yyyy]

	System Architect
	Mr. Rajat Kumar
	IT Architecture Lead
	
	[dd-mm-yyyy]

	Development Lead
	Ms. Sweta Reddy
	Lead Software Engineer
	
	[dd-mm-yyyy]

	User Experience Lead
	Ms. Rina Thomas
	UX Designer
	
	[dd-mm-yyyy]

	Quality Lead
	Mr. Kunal Bansal
	Quality Assurance Manager
	
	[dd-mm-yyyy]

	Content Lead
	Mr. Alok Singh
	BA Documentation Specialist
	
	[dd-mm-yyyy]



This table confirms that all critical stakeholders from business, technology, QA, UX, and documentation have formally reviewed and approved the BRD. These sign-offs ensure alignment, reduce ambiguity, and act as a contractual agreement before proceeding to design and development stages in the Waterfall lifecycle.




5.3 – RACI chart for this Document
The RACI matrix is a responsibility assignment tool that clarifies roles and responsibilities of each stakeholder involved in the preparation, review, and sign-off of the BRD.
Definitions:
· R (Responsible): Person(s) who complete the task.
· A (Accountable): The person who is ultimately answerable for the correct and thorough completion of the task. Only one A per task.
· C (Consulted): People who provide input before the task is completed (usually SMEs or stakeholders).
· I (Informed): People who are kept updated about task progress or outcomes.

· R – Responsible: Business Analyst
· A – Accountable: Project Manager
· S – Supports: QA, Development Team
· C – Consulted: Stakeholders, SMEs
· I – Informed: End Users

RACI Matrix chart for BRD Document

	Activity/Task
	Business Analyst
	Project Manager
	Project Sponsor
	QA Lead
	Dev Lead
	SME/Stakeholder
	UX lead
	Compliance Officer

	Identify Business Needs
	R
	A
	C
	I
	I
	C
	I
	C

	Elicit Requirements
	R
	A
	I
	I
	I
	C
	I
	C

	Document Business Requirements (BRD)
	R
	A
	I
	C
	C
	C
	C
	C

	Review & Validate Requirements
	R
	A
	C
	C
	C
	C
	C
	C

	Approve Final BRD
	I
	A
	R
	I
	I
	C
	I
	R



· The Business Analyst (BA) is Responsible for the creation, review, and communication of the BRD.
· The Project Manager holds Accountability across all tasks to ensure alignment with scope, timelines, and stakeholders.
· The Project Sponsor is Responsible for final BRD approval, ensuring business justification
· Subject Matter Experts (SMEs), QA, Dev, and Compliance are typically Consulted to verify feasibility, accuracy, and legal alignment.
· UX Lead and Compliance Officer are often Informed or Consulted to ensure user experience and regulatory needs are addressed.

5.4. – Introduction
5.4.1 – Business Goal
The primary business goal of the project Job Diva Application Tracking System at Arivik Technologies is to streamline and automate the entire recruitment lifecycle by implementing a centralized, user-friendly, and data-driven Applicant Tracking System. This system aims to reduce time-to-hire, improve the quality of hires, enhance collaboration among recruitment stakeholders, and deliver a superior candidate experience, thereby enabling the company to scale its talent acquisition processes in alignment with its growth objectives.
· Streamline and automate the recruitment process
Implement a centralized ATS to replace fragmented, manual, or spreadsheet-based workflows. This will allow HR teams to manage candidate data, job postings, and application tracking in a single, integrated platform — reducing inefficiencies and redundancies.
· Reduce time-to-hire
Automating key steps such as resume screening, candidate communication, interview scheduling, and feedback collection will help shorten the hiring cycle. This ensures that qualified candidates are moved quickly through the pipeline, reducing the risk of losing top talent.
· Improve quality of hires
By standardizing evaluation criteria and maintaining a structured interview process, the ATS will help recruiters and hiring managers make more informed, consistent decisions. It will also enable better candidate matching through detailed tracking and skill-based filtering.
· Enhance collaboration among recruitment stakeholders
Recruiters, hiring managers, and HR personnel will be able to work together seamlessly in the ATS through shared notes, status updates, and feedback. This transparency reduces miscommunication and delays, making the hiring process more efficient and cooperative.
· Deliver a superior candidate experience
Candidates will benefit from timely updates, streamlined application steps, and improved communication throughout the process. A positive experience not only boosts the employer brand but also increases the likelihood of offer acceptance and future referrals.
· Enable data-driven hiring decisions
The ATS will provide real-time dashboards and customizable reports showing metrics like time-to-hire, source effectiveness, funnel drop-off rates, and recruiter performance. These insights will support continuous improvement in the hiring strategy.
· Support business scalability
As Arivik Technologies grows, the ATS will provide the structure and capacity needed to handle increased hiring demands without proportionally increasing HR overhead. It allows scalability without compromising process quality or speed.
· Ensure consistency and compliance
The system will enforce standardized hiring practices and ensure adherence to internal policies and external regulations (e.g., equal opportunity hiring, data privacy laws). It reduces the risk of legal or procedural non-compliance across departments

5.4.2 – Business Objectives
· Implement a Centralized ATS Platform
· Reduce Average Time-to-Hire by 30% Within 6 Months
· Improve Candidate Quality and Screening Accuracy
· Enhance Recruiter Productivity by 40%
· Provide Real-Time Visibility to Stakeholders
· Standardize and Enforce Recruitment Workflows
· Improve Candidate Experience and Employer Branding
· Enable Data-Driven Recruitment Strategy
· Ensure Regulatory and Policy Compliance
· Support Scalable Hiring for Future Growth

5.4.3 – Business Rules
· Only authorized users can create and publish job requisitions.
· All job requisitions must go through an approval workflow before publishing.
· Each applicant can apply for only one open position at a time.
· Candidate profiles must be created automatically from uploaded resumes.
· All candidates must follow the defined recruitment pipeline.
· Interview feedback must be submitted within 24 hours of the interview.
· Offers can only be released after final approval by HR.
· System must send automated notifications at key milestones.
· User access and visibility must follow role-based permissions.
· All recruitment data must be stored and auditable for a minimum of 12 months.
· Duplicate candidate entries must be flagged and merged.
· Each job requisition must have a defined timeline and assigned recruiter.
· Candidate status changes must be logged with timestamps and user details.



5.4.4 – Background
Arivik Technologies, a growing recruitment services firm, has been experiencing significant challenges in managing its end-to-end hiring process due to the absence of a centralized Applicant Tracking System (ATS). Recruitment operations were primarily carried out using emails, spreadsheets, and disconnected communication tools, leading to inefficiencies, miscommunication, delays in candidate evaluation, and lack of visibility into hiring progress.
As the company scales its client base and internal hiring requirements, it has become increasingly clear that the current manual system cannot support the speed, accuracy, and transparency needed for modern recruitment. Challenges such as data duplication, lost candidate profiles, inconsistent workflows, and delayed feedback loops have resulted in reduced recruiter productivity and a subpar candidate experience.
To address these issues and modernize the recruitment function, Arivik Technologies initiated the ATS project. This strategic initiative aims to automate core recruitment activities, enforce standardized workflows, improve collaboration among stakeholders, and enhance the quality of hiring through data-driven decisions.

5.4.5 – Project Objectives
· Automated Resume Screening – Implement a system that automatically parses and screens resume per file with at least 90% accuracy.
· Reduce Time to hire – Decrease average time to hire by 30% within months of implementation.
· Centralize the Candidate data – Develop a centralize repository that stores 100% of candidate data securely, accessible to authorized users only.
· Improve Candidate Experience – Achieve at least an 80% of candidate satisfaction rate based on post application surveys with in first quarter of launch.
· Enable workflow customization – Provide configure recruitment workflow that supports at least 3 different hiring process (e.g. tech, sales, healthcare)
· Ensure Legal and Data compliance – Implement GDPR (General data protection regulation) and EEOC (Equal employment opportunity commission) compliance check in all candidate data handling processes by go live.
· Integrate with Existing Tools – Integrate the Job Diva with at least 3 core systems (e.g. HRIS, email/Calander, job boards).
· Provide User Access Management – Implement role-based access control to ensure data security and privacy.
· Support Multi device Access – Ensure the system works seamlessly on desktop, tablet and mobile devices. 
5.4.6 – Project Scope
This project focuses on the end-to-end implementation of a centralized Applicant Tracking System to improve hiring efficiency, transparency, and scalability for Arivik Technologies. The project covers recruitment workflow automation, system integration, data migration, and user enablement. 
5.4.6.1 – In Scope Functionality 
· Requirement Gathering & Analysis
Identify functional and non-functional requirements through stakeholder interviews, workshops, and document reviews.
· Design & Development of ATS
Build a web-based ATS platform with modules for job requisition, applicant tracking, interview management, offer rollouts, and onboarding integration.
· Workflow Automation
Implement standardized workflows for requisition approvals, candidate evaluations, and offer management.
· Resume Parsing & Candidate Database
Develop features for resume parsing, auto-profile creation, and a searchable candidate repository.
· Interview Scheduling & Feedback Collection
Enable calendar integrations, automated notifications, and structured feedback mechanisms.
· Role-Based Access Control
Set up user roles (Recruiters, Hiring Managers, HR, Interviewers, Admin) with specific permissions.
· Reporting & Analytics
Provide dashboards and reports on recruitment metrics (e.g., time-to-hire, pipeline status, source effectiveness)
· Data Migration
Migrate existing candidate and job requisition data from legacy systems (e.g., spreadsheets, email logs) into the new ATS.
· User Training & Documentation
Conduct training sessions and provide user manuals/guides to ensure smooth adoption.
· System Testing & Go-Live Support
Carry out UAT (User Acceptance Testing), bug fixing, and go-live monitoring to ensure quality and functionality.




5.4.6.2 – Out of Scope Functionality
· Development of mobile apps for ATS
· Integration with third-party payroll or background verification systems
· Post-onboarding HR management functionalities
· AI-based candidate ranking or chatbot assistants

5.5 – Assumptions
· Stakeholder Availability
Key stakeholders (Recruiters, HR, Hiring Managers, IT) will be available throughout the project lifecycle for timely requirement gathering, reviews, feedback, and approvals.
· User Readiness and Adoption
End users will be willing to adopt the new ATS platform with adequate training and change management support.
· Stable Business Requirements
Most core business requirements will be defined and agreed upon during the initial phases, with only minimal changes expected during development.
· Data Availability and Quality
Existing candidate and requisition data from legacy sources (e.g., spreadsheets, emails) will be available in usable formats for migration.
· IT Infrastructure is Adequate
Arivik Technologies will provide the necessary IT infrastructure (e.g., hosting environment, servers, domain access) or will approve cloud deployment for the ATS.
· Security and Compliance Requirements Are Known
Data security, privacy, and compliance requirements (e.g., GDPR, internal policies) will be clearly defined and stable during the project.
· Project Team is Fully Resourced
The project will have access to necessary internal and external resources, including developers, testers, trainers, and a business analyst.

5.6 – Constraints
· Limited Budget Allocation
The project must be completed within a fixed budget (INR 2,00,00,000) approved by senior management, restricting options for premium tools, external vendors, or extended development time.
· Strict Project Timeline
The ATS must be fully designed, developed, tested, and deployed within a defined timeline (e.g., 6-8 months), with little flexibility for deadline extensions.


· Minimal Disruption to Ongoing Recruitment
The system must be implemented in parallel with ongoing recruitment operations, ensuring business continuity and minimal disruption to current workflows.
· Defined Scope of Features
The project is limited to core recruitment functionalities only. Features like onboarding automation, payroll integration, or AI-based screening are out of scope for this phase.
· Legacy Data Challenges
Migration of old candidate and job data may face formatting inconsistencies or quality issues that could limit full historical integration into the new system.
· Platform and Technology Constraints
The technology stack must align with Arivik Technologies’ existing infrastructure standards and licensing policies (e.g., preference for cloud vs. on-premises deployment).

5.7 – Risks
· Technological Risk – 
· Integration Issues - The ATS may face difficulties integrating with existing systems (email, calendars, internal HR tools), causing delays or limited functionality.
· System Performance and Scalability - The platform may underperform under high data or user load, especially during peak recruitment periods.
· Data Migration Errors - Historical data from spreadsheets or emails may not migrate accurately, leading to data loss or inconsistency.
· Security Vulnerabilities - Inadequate security measures may expose sensitive candidate data to cyber threats or unauthorized access.

· Skills Risk – 
· Lack of Technical Expertise - The internal team may lack the necessary development or integration skills to support a custom ATS
· Limited Training Capabilities - End users may not receive sufficient training, leading to low adoption or misuse of the system.
· Overloaded Project Team - Key project members may be managing multiple priorities, reducing their availability and focus on the ATS.

· Political/ Organisational Risks – 
· Resistance to Change - Recruiters and hiring managers may be reluctant to adopt the new system, preferring traditional tools like Excel or email.
· Lack of Executive Sponsorship - If leadership engagement weakens, decision-making delays and project DE prioritization may occur.
· Cross-Department Conflicts - Disagreements between departments (e.g., HR vs. IT) on requirements or responsibilities can lead to misalignment.

· Business Risk – 
· Delayed ROI Realization - If adoption is slow or the system is underutilized, expected benefits (e.g., reduced time-to-hire) may not be achieved in the projected time frame.
· Scope Creep - Adding too many features mid-project without resource or timeline adjustment may impact budget and delivery.
· Vendor Dependency - If parts of the system are outsourced, delays or failures on the vendor’s end can significantly affect timelines and quality.

· Recruitment Risks – 
· Unclear or Evolving Requirements - If stakeholders are not clear about their needs upfront, the team may face frequent change requests.
· Incomplete Stakeholder Input - Missing perspectives during requirement elicitation may lead to a system that does not meet everyone's expectations.
· Over-customization - Trying to satisfy all user preferences may lead to a complex, difficult-to-maintain system.

· Other Risks – 
· Compliance and Legal Risks - Failure to meet data privacy regulations (e.g., GDPR) could result in penalties or reputational damage.
· Post-Go-Live Support Gaps - Lack of a support strategy for bugs or user issues after launch can frustrate users and reduce trust in the system.
· Budget Overruns - Underestimating cost of integrations, training, or data cleanup could cause the project to exceed its budget.

5.8 – Business Process Overview
The ATS will standardize and digitize the recruitment lifecycle, covering every stage from job requisition to candidate onboarding. Below is the typical business process flow:
· Job Requisition Initiation
· Hiring manager raises a new job request in the system.
· Requisition includes job title, department, location, job description, required skills, and budget.
· Request is routed to HR for approval and validation.
· Job Approval Workflow
· HR verifies requisition details.
· Approval is obtained from relevant department heads or finance (if budget is involved).
· Once approved, the job is marked as active and open for sourcing.
· Job Posting and Candidate Sourcing
· ATS publishes job openings on Company career page, Job portals (LinkedIn, Naukri, indeed, etc.) and social media platforms.
· TS also enables sourcing through Internal candidate database, Employee referrals.
· Application Management
· Candidates apply via the posted job links.
· ATS parses resumes and creates candidate profiles.
· Duplicate checks are run to avoid redundancy
· Resume Screening and Shortlisting
· Recruiters screen profiles using filters and keywords
· ATS allows tagging, scoring, and adding remarks to profiles
· Shortlisted candidates are moved to the next stage (interview scheduling).
· Interview Scheduling and Coordination
· ATS facilitates Interview panel assignment, Calendar sync with Outlook/Gmail and Automated communication to candidates and interviewers.
· Feedback is collected and recorded within the system.
· Candidate Evaluation and Decision
· Based on interview rounds, feedback, and assessments Candidates are rated and Final selection decisions are made collaboratively by stakeholders
· Offer Management
· ATS generates offer letters using templates
· Salary details, joining date, and terms are configured.
· Candidates can digitally accept/reject offers within the portal
· Reporting and Analytics
· Dashboards provide real-time insights into Open positions, Pipeline stages, Recruiter performance and Time-to-hire and cost-per-hire.
· Custom reports can be exported or scheduled.

5.8.1 – Legacy System (AS-IS)
At Arivik Technologies, the current recruitment process is largely manual and fragmented, relying heavily on tools such as emails, Excel spreadsheets, and shared drives. 
· Job requisitions are initiated through informal email communication, and there is no standardized approval workflow in place. 
· Recruiters manually post job openings on various portals and track applications without integration between sourcing channels and internal systems. 
· Candidate resumes are collected through emails or downloads from job boards, and tracking is done via Excel, often resulting in data duplication and inconsistency.
· Interview scheduling involves back-and-forth communication, with no centralized visibility or calendar integration. 
· Feedback from interviewers is unstructured and usually collected via email, making it difficult to evaluate candidates consistently. 
· Offer management is also manual, involving Word documents and email chains, with no version control or workflow approvals. 
· Reporting is time-consuming, as hiring metrics must be compiled manually from disparate sources. 

5.8.2 – Proposed Recommendation (TO-BE)
To modernize and streamline its recruitment operations, Arivik Technologies proposes implementing a centralized, cloud-based Applicant Tracking System (ATS) that will automate and standardize the entire hiring lifecycle. 
· In the future-state process, job requisitions will be created and routed for approval within the system using clearly defined workflows. 
· The ATS will integrate with multiple job portals and the company’s career page, allowing job postings to be published with a single action. 
· All candidate profiles will be stored in a unified, searchable database with resume parsing and deduplication features. 
· Screening and evaluation will be more structured, leveraging system-based scoring and standardized feedback forms. 
· Interview scheduling will be integrated with calendars like Outlook and Google, enabling real-time coordination and automated notifications. 
· Offer letters will be generated from system templates with built-in approval tracking, and candidate decisions will be monitored seamlessly. 
· Dashboards and reporting tools will offer real-time insights into recruitment KPIs such as time-to-hire and source effectiveness, while the system will maintain compliance with data privacy and labour regulations. 
· User onboarding and training will ensure that HR, recruiters, and hiring managers adopt the system efficiently. Overall, the new ATS will reduce manual effort, improve data accuracy, accelerate hiring, enhance collaboration, and scale effectively with the company’s growth.

5.9 – Business Requirements
The following high-level business requirements were gathered from stakeholders to meet the project objectives. These are aligned with the needs of Arivik Technologies recruitment workflow:
1. FR001 – Login
User should be able to login to the application

2. FR002 - Job Requisition Creation
authorized users to create, edit, and submit job requisitions for approval
3. FR003 - Candidate Resume Parsing and Profile Creation
User should parse uploaded resumes and generate structured candidate profiles
4. FR004 - Candidate Pipeline Tracking
enable recruiters to move candidates through custom pipeline stages
5. FR005 - Interview Scheduling
system shall allow recruiters to schedule interviews and send calendar invites to both interviewers and candidates
6. FR006 - Interviewer Feedback
Interviewers shall be able to submit structured feedback forms directly in the system after each interview round
7. FR007 - Offer Letter Generation
The system shall allow HR to generate customizable offer letters using pre-approved templates
8. FR008 - Candidate Search and Filtering
The system shall provide advanced search and filtering options
9. FR009 - Email Communication and Notifications
The system shall support automated and manual email communications with candidates at each stage
10. FR010 - Recruitment Dashboard
The system shall support automated and manual email communications with candidates at each stage

5.10 – Appendices
5.10.1– List of Acronyms

	Acronym
	Full Form
	Explanation

	BRD
	Business Requirements Document
	A formal document that defines business needs, scope, and requirements

	RTM
	Requirement Traceability Matrix
	A document used to track requirements through design, development, and testing.

	UAT
	User Acceptance Testing
	Final phase of testing where end users validate the solution before go-live

	FR
	Functional Requirement
	A specific feature or function the system must perform

	ATS
	Application Tracking system
	A software application that automates the recruitment and hiring process

	HR
	Human Resource
	Department responsible for managing recruitment, employee relations, and organizational development

	JD
	Job Description
	A formal summary of responsibilities, requirements, and skills needed for a specific role

	KPI
	Key Performance Indicator
	A measurable value that shows how effectively recruitment goals are being achieved

	ROI
	Return on Investment
	A measure used to evaluate the efficiency or profitability of the ATS implementation

	GDPR
	General data protection regulation
	EU regulation on data privacy and protection applicable if handling EU candidate data



5.10.2– Glossary of Terms
This section defines key business and technical terms used in the BRD to ensure a common understanding among all stakeholders:
	Terms
	Definition

	Applicant Tracking System
	A software tool that automates and manages the entire recruitment process from job requisition to hiring and onboarding

	Job Requisition
	A formal request raised by a hiring manager to fill a new or existing job opening

	Job Posting
	An advertisement for an open position published on job portals, company websites, or social media

	Candidate Pipeline
	A visual or data-driven representation of all candidates and their stages in the recruitment process

	Resume Parsing
	The process of automatically extracting candidate information (name, skills, experience) from resumes into structured formats.

	Interview Panel
	A group of individuals responsible for interviewing and evaluating candidates

	Recruiter
	A professional responsible for sourcing, screening, and coordinating candidates throughout the hiring process.


5.10.3 – Related Document
This section lists documents that are directly connected to or referenced in this BRD. These documents provide further clarity, support traceability, and help in the successful execution of the project.
	Document Name
	Purpose

	BA Strategy Document
	Describes the business analysis approach, tools, and stakeholder engagement methods.

	Functional Specification Document (FSD)
	Provides detailed functional requirements for developers and testers.

	Requirement Traceability Matrix (RTM)
	Maps business requirements to design, development, and testing activities.

	Change Request Log
	Captures and tracks all formal changes to scope or requirements.

	Meeting Minutes (MoM)
	Records of key decisions, discussions, and action items from project meetings.


                     
These documents are essential for ensuring transparency, continuity, and accountability throughout the Waterfall lifecycle.

