                                            Career Objective
An Experienced and results-driven Senior Business Analyst with over 5 years of hands-on experience in driving business process improvements and expertise in independently leading projects by organization of repute in IT Domain.
Profile Summary
· Experience in preparing the BRD,FRD and RTM
· In depth knowledge of various phases of SDLC (Agile-Scrum and Waterfall)
· Highly proficient in preparing process flow diagrams and modelling the requirement           .
· Collaborated with Development team and Business team in translating business requirements into User stories.
· Proficient in all phases of the solution customization cycle involving business requirements study and problem identification, GAP analysis and customization finalization, Change management and implementation, UAT and support.


· Managed the different stakeholders involved in the implementation and facilitated the         project implementation.
· Actively participated by collaborating with the team in performing Gap Analysis, SWOT Analysis and Decision Analysis in the end-to-end implementation of the online application.
· Responsible in addressing Requirement analysis and Design the requirements and evaluating the solution.
· Assisted the Product Owner in creating the Product Backlog and moving to Sprint Backlog based on prioritization.
· Collaborated with development team and Business team in translating business requirements into User stories.
· Converted complex business requirements into clear technical and functional specifications, ensuring alignment with organizational goals and technical capabilities.
· Coordinated the QA/UAT process to ensure solutions aligned with business requirements and met expected outcomes.

Project Name
Naandi Foundations
Duration
Dec 2022 – Nov 2024
Methodology
Agile
Project Domain
IT
· Conducted requirement gathering sessions by engaging with business stakeholders to understand and analyses their needs, identify use cases for business processes, define functional requirements, and develop detailed user stories within an Agile/Scrum framework.
· Responsible for creating BRDs, FRDs and RTM with respect to the new functionalities.
· Produced comprehensive documentation, including process flows, user stories, and functional specifications, presented clearly and traceably throughout the project lifecycle.
· Facilitated the team for the end-to-end implementation of the application
· Prototyped the requirements for the understanding of stakeholders. Lead a result oriented team and managing the Branch Profitability. Ensuring high quality service and Customer Relationship Management.


Rohit Sarnaik
[bookmark: _GoBack]Email:rohit.sarnaik7012@gmail.com
Mobile: - 8668569213/7507420047

Core Competencies
· Stakeholder Collaboration and Management
· Elicitation and Requirement Gathering 
· Agile and Waterfall methodologies
· Solution Evaluation
· Requirement ownership and Tracing the requirements
· Impact Analysis, Gap Analysis, SWOT Analysis and Strategy Analysis
· Wireframe and Prototype
· Epics/Features/User Stories

Soft Sills
· Time Management.
· Communication.
· Adaptability
· Problem Solving
· Team Work
· Leadership
· Creativity

Technical Skills
· Platforms: Windows/Android
· Modeling Tools: MS Visio 
· Documentation Tools: MS Office
· Prototyping Tools: Axure, Balsamiq and Draw.io
· Reporting Tool: Devops

Education
· MBA (Marketing)

Certification
· Certified IT-Business Analyst from COEPD (IIBA-EEP)

Achievements
· Best Customer Centricity









	Project Name
	Al Ghanim - Egypt
	Duration
	March 2022 - Nov 2024

	Methodology
	Agile
	Project Domain
	IT




