COEPD – Prep Exam 3 –Part 2/2
20 Questions - 100 Marks – Pass 60%
Instructions to follow:
1. Copy paste (either image, diagram or text) is not entertained. If done, the document will not be evaluated.
2. After submission of the answers of this prep exam, You should be prepared to attend viva and justify your answers in the prep exams. If in Viva, participant is NOT justifying the answers, Viva will be repeated until Candidates justify 60% correctness.
3. Mentor calls are scheduled only if the participant have submitted their task at least for one time.
(should apply their knowledge in this task first)
4. For attempting prep exams participant should be thorough on the topics using their references.
5. Please format the document properly (Always have a question no., question and answer).
6. Have a consistent format (Font name: Arial/ Calibri -Font size 12, Font Color: Black ).
7. Few Questions are related to the case study, check Questions thoroughly before you answer.
8. Answers should be elaborated in detail(*not as per the allotted marks).
9. Please focus on learning and applying the knowledge as this knowledge will be helpful in contributing at your BA job.
10. In the evaluation, students must answer all questions and should be able to justify at least 60% content and correctness of each answer.

20 Questions - 100 Marks – Pass 60%

Q1. What is the difference between Brainstorming and JAD Sessions? 3 Marks

Ans:  Brainstorming is a free-flowing group discussion where team members throw in creative ideas to solve a problem or think of ways to improve something. It’s informal and usually used to generate new ideas, no matter how wild they may seem.

On the other hand, JAD (Joint Application Development) sessions are more structured and formal. They bring together business users, developers, and analysts to define system requirements. It’s like a focused workshop, mainly used in agile projects, and typically lasts for a few days.



Q 2. Why Document Analysis is one of the compulsory technique we use in a Project? Justify – 3 Marks
Ans: Document Analysis is essential because it helps understand the background and context of a project by reviewing existing documents. Whether it's contracts, reports, user manuals, or process flows—analyzing them gives insights that interviews alone might miss.
· It helps you frame better questions for interviews.
· You can spot missing or outdated information quickly.
· It’s cost-effective—documents are already available.
· Best of all, it gives stable and reliable data that can be used as proof late


Q3. In Which Context we will use Reverse Engineering? - 3 Marks
Ans: Reverse engineering is used when we want to understand how something works by taking it apart. It’s like studying a machine by dismantling it to see what parts it has and how they interact.
We use it when:
· We need to make an old system work with a new one.
· We want to modernize legacy systems.
· We lack documentation and need to recreate it.
· We want to improve security or fix bugs.
· We want to see how a competitor’s product works.
· We plan to redesign a product for better performance.


Q4. What is the difference between Brainstorming and Focus Groups? - 3 Marks
Ans: Both are group techniques, but their purpose and structure are different.
· Brainstorming is about generating fresh, creative ideas. The people involved don’t need deep knowledge of the topic.
· Focus Groups are more about improving or evaluating existing ideas. Here, participants are chosen for their expertise or experience with the topic.
	Feature
	Brainstorming
	Focus Groups

	Purpose
	To generate new ideas
	To refine or evaluate existing ideas

	Participants
	6-8, general knowledge
	6-12, with in-depth knowledge

	Observer
	No
	Yes

	Problem/Context
	Used when there’s a problem
	Used when ideas or processes already exist




Q5. Observation Technique – Explain both Active and Passive approaches - 3 Marks 

Ans: Observation is about learning by watching how people actually work, instead of just asking them. There are two ways to do it:
· Active Observation: You watch the person and ask questions on the spot. Yes, it interrupts their work a little, but it helps you understand the “why” behind their actions.
· Passive Observation: You silently observe without asking questions. It’s useful when you want to see how things naturally unfold without interfering. You ask questions later.
Q6. How do you conduct the Requirements Workshop- 3 Marks
Ans: A Requirements Workshop is a focused group session where stakeholders come together to discuss, gather, and finalize requirements. It’s one of the best ways to get everyone aligned quickly.
The process has 3 key steps:
1. Preparation:
· Finalize the scope and list of key participants.
· Set an agenda and schedule the session.
· Pick the right tools (like templates, whiteboards, or online tools).
· Do some homework: conduct interviews, review documents, or run surveys.
· Share materials with participants beforehand.
2. During the Workshop:
· Start by reviewing the goals and agenda.
· Encourage open discussion while staying professional.
· Use agreed templates to record requirements.
· Keep checking if the discussion is still aligned with the main purpose.
· Ensure everyone has a say and reach consensus where needed.
3. After the Workshop:
· Close any open points or pending items.
· Share the final document with relevant stakeholders.
· Plan a follow-up or walkthrough session to get approvals.

Q7. In which context, Interview Technique can be conducted by a BA ? How may approaches are there in conducting Interviews? (Structured – Unstructured) Explain them. Explain the difference between Open Ended Questions and Closed ended Questions – 6Marks
Ans:- When to Use Interviews:
Interviews are great when you need deep insights from individuals or small groups. You can use them to gather, clarify, or validate requirements, uncover expectations, or even resolve misunderstandings.
Types of Interviews:
· One-on-one: A private, focused discussion.
· Panel: Several interviewers question one person.
· Series: Multiple sessions with different stakeholders.
Interview Structures:
· Structured Interview: You come prepared with fixed questions. It’s more formal and standardized.
· Unstructured Interview: You keep it open and adapt as the conversation flows, based on the stakeholder’s responses.
Difference Between Question Types:

	Feature
	Open-Ended Questions
	Closed-Ended Questions

	Response Type
	Long, descriptive answers
	Short, specific answers

	Example Starts With
	How, Why, Describe, Explain
	Is, Do, What, Would

	Purpose
	To explore ideas and opinions
	To get facts or make decisions quickly

	Example
	“Why do you prefer this tool?”
	“Do you use this tool daily?”





Q8. Questionnaire Technique – Where we will use? Give one example - 6 Marks
Ans: A questionnaire is a set of questions shared with a group of people to gather feedback, opinions, or facts. It's a great way to collect a lot of data quickly, especially from large groups.
We can use it in:
· Requirement gathering
· Customer feedback
· Product surveys
· Employee engagement studies
Example:
If you're building an internal HR system, you might send a questionnaire to employees asking what features they’d like to see—like leave requests, Payslip downloads, etc.
Types of Questionnaires:
· Online
· Telephone-based
· Paper-based
· Face-to-face


Q9. How to Sort the Requirements – Where we will use? Give one example - 5 Marks 
Ans: After gathering requirements, it’s common to find duplicates or scattered inputs. Sorting helps you organize them clearly and remove redundancies.
How it works:
· List all gathered requirements.
· Separate them into functional and non-functional.
· Group similar ones and remove any duplicates.
Examples:
Functional Requirements (What the system should do):
· Login functionality
· Payment processing
· Report generation
Non-Functional Requirements (How the system performs):
· Speed
· Security
· Reliability
· Usability

Q10. Prioritise the Requirements – –Where we will use? Give one example - 5 Marks 
Ans:  Once you’ve sorted your requirements, the next step is prioritization—deciding what needs to be done first. Not all requirements are equal—some are mission-critical, others are just “nice to have.”
We prioritize based on:
· Business value
· Cost
· Risk
· Time
· Stakeholder input
Steps to Prioritize:
1. Understand why you’re prioritizing (budget, timeline, etc.).
2. List all the customer needs.
3. Rate the impact and feasibility.
4. Assign priorities.
MoSCoW Technique is a popular method:
	Priority
	Meaning

	Must
	Absolutely necessary

	Should
	Important, but not critical

	Could
	Nice to have if time/resources allow

	Would
	Wishlist for future; not needed now





Example:
In a mobile banking app:
· Must: Secure login
· Should: View transaction history
· Could: Budgeting tool
· Would: Chatbot suppor



Q11. Weekly status reporting – How we will drive? 5 Marks
Ans: Status reporting is how we keep everyone updated on what’s going on in a project. A weekly status report helps team members, stakeholders, and managers track progress, upcoming tasks, and any roadblocks.
Here’s how to manage it:
· Report completed tasks from the past week.
· Mention what's currently in progress.
· Highlight tasks that are assigned but haven’t started.
· Share estimates, responsible team members, and any notes.
Most people send status reports at the end of the week—usually Friday—so that the whole team is ready to plan for the next week.
Example layout:
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Q12. Meeting Minutes Document – prepare one Sample -5 Marks 
Ans:  Meeting minutes are a written record of what was discussed, what decisions were made, and what actions need to be taken after a meeting. They help people who missed the meeting catch up and help track follow-ups.

 Sample: Meeting Minutes
Meeting Title: Sprint Review
Date: 25/06/2024
Time: 12:30 PM
Location: Bangalore
Facilitator: Business Analyst
Attendees:
· ABC – Development Team – abc@yahoo.com – 9153545430
· Technical Team – abc@yahoo.com – 888XXXX
· Sanhita Chatterjee– BA –sanhitac1@gmail.com@gmail.com – 9153545430
Meeting Objective:
· Review sprint status
· Discuss progress
· Identify blockers and solutions
· 
Q13. Change Tracker – Document - – prepare one Sample -4 Marks
	


Ans: Change Tracker is a document that helps track requested changes in a project—what they are, who requested them, why they’re needed, and their current status.
As a Business Analyst, job is to:
· Understand why a change is being requested.
· Check its impact and feasibility.
· Track it through the approval process.
	Milestone/ Requirement
	Request No
	Requestor
	Description of the change
	The reason for the change
	The impact of the change
	The propose d action to be taken
	The business priority of the change
	The status of the change approval block
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	1
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	To Fetch more
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	High
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Q14. Difference between Traditional Development Model and Agile Development Models –
8 Marks
Ans: 

	Aspect
	 Traditional Development Model
	 Agile Development Model

	Development Approach
	Step-by-step (linear process)
	Iterative and flexible (work done in sprints)

	Client Involvement
	Low – mostly at the beginning and end
	High – involved throughout the project

	Flexibility to Change
	Low – difficult to adapt once the process starts
	High – changes are welcomed even late in the process

	Testing
	Done after development is completed
	Done continuously during development

	Delivery Timeline
	One-time delivery at the end
	Frequent deliveries after each sprint

	Documentation
	Heavy documentation at every stage
	Light documentation; only what's necessary

	Risk Management
	High risk – late testing may miss problems early
	Lower risk – early feedback helps avoid major issues

	Team Collaboration
	Teams work in silos (less communication)
	Teams work together closely (cross-functional collaboration)

	Examples
	Banking software, government portals
	Mobile apps, e-commerce platforms, startups






Q15. Explain Brainstorming Technique – Where to use? 5 Marks
Ans: Brainstorming is all about idea generation. It gather a group of people and let them share ideas freely—without criticism or judgment.
Where it’s used:
· When you need quick ideas in a short time
· When exploring all possible solutions to a problem
· When quantity of ideas is more important than quality at the start
· When you want unbiased, creative input from different people
· When you’re stuck with multiple options and need fresh perspectives



Case study ( Q16 – Q20  33 Marks)
TTS Company is a multinational Company giving services on Software development in the BFSI Vertical. They have multiple products available. They have Research and Development Wing, which continuously try to improve the Quality of the products and innovation is their USP, this is helping TTS Company to be in Top 10 List. TTS Company came up one initiative to help their Employees with Loans based on their eligibility. To support this cause, they proposed the development of Employees Loan Management System.
The Employees Loan Management System will help an organization to manage a loan for its employees online in an efficient way. Employees can request loans, which will be reviewed by the HR and Accounts departments and then loans will be approved or rejected. In case, the loan is rejected, the employee will be informed of the reason for loan rejection.
However, in the case of loan approval, Loan approval terms and conditions, the loan repayment schedule will be provided to the employee. If the employee will agree with the loan offer, terms and condition, and repayment schedule, the loan will be granted to the employee and automatic deduction from employee salary will be made.

Q16. What reports Accounts Departments will generate (minimum 5 reports) – 10 Marks

Ans: Accounts and HR will be reviewing the request and generate various reports and that will be sent to Employees. Following are the reports which will be generated by an employee.
Loan Approval Report: This will be Reviewed and sent by HR department in coordination with Accounts Department.
Loan Rejection Report: Here, employee would be informed about the status of the Request which is rejection in this case.
Loan Approval terms and Conditions: Once the loan is approved it will be informed to employee, along with that it will also be communicated the terms and conditions it will have to oblige.
Loan Repayment Schedule Report: Here, Numbers are shared with employee about the tenure for which loan is approved, ROI, EMI and tenure for which he will be repaying the loan.

Loan Offer Report: In this Report HR Department will inform employee the amount sanctioned by HR department, tenure and EMI employee will have to bear for


Q17. What is the structure of the message/mail communicated from the HR department to the employee in case the Loan is rejected? – 5 Marks
Ans: 
From: aksahyrajXXX@gmail.com To : Keshab.n@tts.com
Cc:Financedept@TTS.com, HRdepts@TTS.com Bcc:
Regular loan application number:- AX143RRT 
Dear Keshab,
Good day!!
This mail is reference to your loan application No. AX143RRT. Dated: 25.06.2024. We are sorry to
inform you that your application has been rejected due to below mentioned reason

As per the company policy, The employee must finish 1year for eligibility of loan.

As per our records we noticed that you DOJ is 20.03.2024 and you have not completed 1 year based on the company policy.
Thank you for approaching us. You can re-apply once the set condition is met


Regards,
D Akshay Raj
Senior Excecutive, HR Department TTS company.


Q18. What is the structure of the message/mail communicated from the HR department to the employee in case the Loan is approved? – 5 Marks
Ans:
Loan Approval

From: akshayrajXXX@gmail.com
To: keshab.n@tts.com
Cc: accountsdep@tts.com
Subject: Loan Application No. AX143RRT – Approval Confirmation
Dear Keshab,
Good day!
We’re happy to inform you that your loan application (AX143RRT) for ₹10,00,000 has been approved.
Kindly contact Mr. Abbas from the Finance Department to proceed with the next steps.
Regards,
D Akshay Raj
Senior E HR Department
TTS Company



Q19. Design a sample report on the Loans applications Received by the accounts department – 8 Marks


Q20. Which reporting Tools we will use for generating reports. – 5 Marks

Ans:  Two of the most popular tools used to create professional business reports are:

 Power BI:
Power BI helps you turn raw data into beautiful dashboards and visual reports. It pulls data from various sources and is easy to use for real-time tracking and analytics.
 Features:
· Interactive dashboards
· Cloud service (SaaS)
· Data connectivity with Excel, SQL, etc.

 Tableau:
Tableau is a user-friendly tool that helps you visualize data and tell stories with it—without needing to code.
      Features:
· Drag-and-drop interface
· Real-time data analysis
· Easy sharing and collaboration
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