Name:-     Shruti Parashar
Mobile :- 9422888869
Email: - Sharumak1109@gmail.com
Linked id:-Shruti Parashar
Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills
· Documentation Tools: MS Suite.|
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau

· Domain knowledge: -
· Finical: - All Financial transactions related to accounts like NEFT, RTGS, IMPS, Cash deposit withdrawal DD making printing and Inventory handling.
· I-VIEW APP: - Customer service portal which fetches the entire data of the customer associated with bank like account balance, fixed deposit, investment, DE mat account, loan details. Provides platform related to account level modification with prefilled forms like Name addition, deletion Signature change , Debit card request Nominee addition deletion etc.  
· DB Tracker :- A Digital journey of customer onboarding where we get details all Account opening forms with details of ID, Address and signature details also captures images and gives complete map till successful opening of customer’s account.

· Education:-
· Bachelor of science(B.SC) 
· Certificates:-
· Certified IT – Business Analyst IIBA [EEP]

· Soft skills: -
· Communication
· Time Management
· Leadership
· Analytical Thinking
· Multi-tasking


· Language:-
· English
· Hindi
·  Marathi
Career object: Business Analyst with 6.8 years of overall experience including 3+ years of relevant BA experience in KYC Compliance, Risk Management, and Customer Service in the BFSI domain proven track record in requirement gathering, stakeholder engagement, and regulatory compliance Adept in Agile methodology, documentation.

Profile summary: -
· Waterfall: Expertise in  gathering requirement  and applying elicitation, technique documentation (BRD, FRD, SRS), preparing RACI Matrix, creating UML diagrams, maintaining RTM, and supporting UAT and change request management.
· Agile: Skilled in JIRA, writing user stories with acceptance criteria, Moscow prioritization, conducting sprint ceremonies, tracking with burn-down charts, and ensuring DOR/DOD also BV AND CP 
· Non-BA Experience: Prior background in banking operations, customer servicing, and KYC risk analysis.

Work exp. 6.8 Years
Company name: - ICICI BANK LTD		
Designation: DEPUTY MANEGER 
Project 1:- i-view application  
Team size – 7-8        
Project description:- I view application is used to show the basic information of the customer whether it is loan or investments but not able  to provide any customer service request and financial transaction, with the help of agile methodology  after the implementation and merge the multiple feature in this application it is able to provide the service request and save the time of the customer and staff as well*******************************************************************************************************************************************.
Role:-BA	
Responsibilities:- As a BA  handled  the stakeholder management analysis with the help of RACI matrix and conduct the multiple elicitation technique to get the requirement 
· Do the requirement workshop stakeholder collaboration 
· Create a epic and break down epic in to small user stories with help of JIRA 
· Prepare use case documentation , As a scrum master handle the team queries 
· Participate on backlog grooming ,sprint planning, and retrospective meeting, product backlog, Sprint review meeting
· Use MOSCOW TECHNIQUE prioritization with stakeholders.
· Collaborated with Product Owner to define DOR and DOD.
· Created wireframes and flow diagrams using Visio and Balsamic.
· Also handled the POWER BI ,tableau, JIRA ,AI Based automation tools ,Business intelligence  (BI) tools
· Handled the UAT
Non-BA Experience:
· Monitored early warning signals and financial documents for underwriting.
· Trained team members on credit policy and compliance checks.
Company: ICICI BANK LTD                                                
Designation: Manager (M1 GRADE) 
Project name: -   DB tracker  
Team size -7-8      
Project description:-   DB tracker is sales based application in which staff can sourced the manual saving account and capture the details in tablet and send for the activation this is semi digitization process which take minimum 5 working days for activation including rejection but after the implementation with the help of waterfall model this is fully digitization process and account can be activated with in 1 working day and customer need not to submit their document the account activated on the basis of biometric which can be help to avoid the human errors***************************************************************************************************************************************************.
Role:-Business analyst
[bookmark: _GoBack]Responsibilities:-As a business Analyst I conduct the stakeholder analysis do the document analysis and facilate the requirement workshop and interview to get the requirement
1. Created Business Case and performed Feasibility Study and Cost-Benefit Analysis to justify the project scope and benefits waterfall
2. Drafted BRD (Business Requirements Document) and FRD (Functional Requirements Document) Conducted Gap Analysis and Impact Analysis between legacy systems and proposed solutions. Created Use Case Diagrams, Context Diagrams, and ER Diagrams (ERD) to define system interactions and data flows.
3. SWOT Analysis for requirement validation
4.  Prepared, Sequence Diagrams, use case diagram, activity diagram and Swim lane Diagrams using MS Visio and Draw.io.
5. Do the  risk analysis ,risk management ,handle the RTM ,
6. Handled the UAT
7. Non – handled the cash ,financial  transaction, provide the customer service request
*****************************************************************.
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