Q1. What is the difference between Brainstorming and JAD Sessions? 3 Marks

Ans:
	Point of Comparison
	Brainstorming
	JAD (Joint Application Development) Sessions

	Definition
	A creative group activity to generate ideas or solutions freely without judgment.
	A structured workshop that brings stakeholders and developers together to define systems.

	Objective
	To collect a wide range of ideas or suggestions.
	To gather detailed business requirements efficiently and collaboratively.

	Participants
	Usually a small group (5–10 people) from any background.
	Involves key stakeholders like Business Analysts, Users, Developers, Project Managers.

	Facilitator Role
	Optional – often informal.
	Mandatory – a trained facilitator guides the session.

	Structure
	Unstructured or semi-structured.
	Highly structured and planned with specific agenda.

	Decision Making
	May or may not lead to final decisions.
	Aimed at reaching consensus and finalizing requirements.

	Time Duration
	Short – usually 1 to 2 hours.
	Long – can last for several hours to multiple days.

	Techniques Used
	Idea listing, mind mapping, open discussion.
	Use of diagrams, models (e.g., DFDs, UML), documentation templates.

	Documentation
	Not mandatory or very detailed.
	Very detailed documentation is a key outcome.

	When used
	Early in the project for idea generation or problem identification.
	During the requirement gathering phase of SDLC.

	Output
	List of ideas or problems.
	Finalized and validated system requirements and specifications.

	Environment
	Informal and creative.
	Formal and collaborative.



Q 2. Why Document Analysis is one of the compulsory techniques we use in a Project? Justify – 3 Marks
Ans:
Document Analysis is a technique used by Business Analysts to review existing documents (like reports, manuals, process flowcharts, system guides, etc.) to understand the current system, gather requirements, and find gaps or improvements.

	Reason
	Justification

	1. Understanding Existing System
	Helps to learn how the current process or system works without needing to ask many questions initially.

	2. Saves Time
	Gives quick access to background information instead of repeating meetings or interviews.

	3. Supports Requirement Gathering
	Helps identify both functional and non-functional requirements already documented.

	4. Identifies Gaps and Pain Points
	By comparing documents with stakeholder expectations, gaps or issues in the current process can be found.

	5. Provides Historical Reference
	Shows previous decisions, approvals, changes made in the past – useful for avoiding repeated mistakes.

	6. Ensures Compliance
	Ensures the solution follows standards, regulations, and organizational policies written in those documents.

	7. Acts as a Validation Tool
	Can be used to cross-check stakeholder inputs against written procedures to ensure accuracy and consistency.

	8. Helps in Writing Better Requirements
	Clear understanding of existing documentation helps Business Analysts write more precise and complete BRDs and SRS.

	9. Involves Fewer Stakeholders Initially
	Can be done independently by the BA, reducing dependency on others in the early stages.

	10. Improves Communication
	Referring to written documents provides a common base of understanding among stakeholders.



Q3. In Which Context we will use Reverse Engineering? - 3 Marks
Ans:
Reverse Engineering is used in a project when we want to understand an existing system, product, or software, especially when the original documentation is missing, outdated, or unavailable. It is a technique to analyse a finished product and break it down into its basic components to understand how it works.
Contexts in which we use Reverse Engineering:
1. When the Documentation is Missing or Incomplete: Sometimes, older systems or software were built long ago, and their technical documents like SRS (Software Requirement Specification), design diagrams, or user manuals are either lost or not maintained properly. In such cases, reverse engineering helps in rebuilding those documents by studying the actual software. Example: An old banking software is working fine, but there's no documentation about how it works internally. A Business Analyst or Developer will use reverse engineering to study the code and recreate the necessary documentation to understand or modify the system.

2. For System Modernization or Upgradation: When organizations want to upgrade or migrate their legacy systems to modern technologies (like moving from desktop applications to web-based/cloud platforms), they need to understand how the old system works. Reverse engineering helps in extracting the logic and processes from the old system before starting the migration. Example: A government agency wants to convert their manual record-keeping software into an online system. They use reverse engineering to understand the functionalities of the existing software to ensure nothing is missed in the new system.

3. To Improve or Optimize a System: Sometimes the system is working but not very efficiently. Reverse engineering is done to analyse its structure and logic so that improvements or optimizations can be planned. Example: An e-commerce site wants to speed up its order processing module. Reverse engineering is done to analyse the current flow and find bottlenecks.

4. To Integrate with New Systems: If a new system needs to communicate or share data with an old system, reverse engineering is used to understand the old system’s data structures, APIs, or business logic to create proper integration points. Example: A new mobile app needs to fetch data from an old customer management system. Reverse engineering helps understand how the old system stores and processes customer data.

5. To Recover from Data Loss or Security Issues: In cybersecurity, reverse engineering is used to analyse malicious software (like viruses or ransomware) to understand how they work, what data they target, and how to prevent or remove them. Example: A malware analyst uses reverse engineering to understand how a virus operates, helping create antivirus signatures.

6. For Competitor Analysis (Ethically and Legally): In product development, companies may buy a competitor’s product and study it to understand features and functionality. However, this must be done without violating intellectual property laws. Example: A tech company may reverse engineer a competitor’s hardware (like a microchip or a smartphone) to understand its features and build a better version.

7. For Creating Interoperability: Sometimes, new software needs to work with older hardware or software. Reverse engineering is used to create drivers or connectors that help them work together. Example: Developing a new printer driver for an old printer whose manufacturer has stopped support.

Q4. What is the difference between Brainstorming and Focus Groups? - 3 Marks
Ans:
Brainstorming: Brainstorming is a group creativity technique used to generate a large number of ideas or solutions in a short amount of time. It is mostly informal and encourages participants to freely share any thoughts or suggestions, no matter how unusual they may seem. The goal is quantity of ideas, not quality or judgment at this stage. Example: In a software project, the team conducts a brainstorming session to gather possible features for a new mobile app.
Focus Group: A Focus Group is a guided discussion involving selected participants (usually 6–10 people) who represent the target users or stakeholders. A moderator asks specific, pre-planned questions to gather feedback, preferences, opinions, or expectations related to a product, service, or concept. Example: A business analyst organizes a focus group with potential customers to understand their expectations from an online grocery delivery app.
Difference between Brainstorming and Focus Groups
	Aspect
	Brainstorming
	Focus Group

	Purpose
	To generate a large number of ideas quickly
	To gather detailed opinions, feelings, and feedback from selected participants

	Participants
	Usually internal team members (project team, stakeholders)
	Selected external users, customers, or stakeholders

	Moderator Role
	Facilitator encourages open and free-flowing idea sharing
	Moderator guides discussion with structured questions

	Environment
	Informal and creative
	Formal and structured

	Nature of Interaction
	Open sharing of ideas without criticism
	Directed discussion based on specific topics

	Focus
	Idea generation
	Opinion collection and feedback

	Outcome
	List of creative ideas, solutions, or features
	Insights into user expectations, preferences, or problems

	Use Case Example
	Brainstorming new features for an app
	Collecting customer feedback on a new app interface



Q5. Observation Technique – Explain both Active and Passive approaches - 3 Marks
Ans:
Observation: It is a requirement elicitation technique used by Business Analysts to understand how users perform their tasks in a real-world environment. It helps the analyst see the actual workflows, tools used, difficulties faced, and any undocumented activities that may not come up in interviews or questionnaires.
There are two main types of observation approaches
1. Active Observation: In this approach, the Business Analyst actively participates in the user's work process. They may perform the same tasks or closely assist the user while observing how the system or process is being used.
· The analyst interacts with the users and sometimes performs tasks alongside them
· The analyst may ask questions during the task to clarify why certain actions are being taken.
· It helps in gaining deep insights into the workflow, exceptions, and practical challenges.
· Useful when the system or process is complex and not fully documented.
2. Passive Observation: In passive observation, the Business Analyst does not interact or interfere with the user. They silently watch and take notes while the user completes their tasks naturally. The goal is to observe real behaviour without influencing it.
· No direct involvement from the analyst in the process.
· Analyst simply observes without interrupting or asking questions during the task.
· Helps identify unspoken habits, real-time issues, and workarounds.
· Best for situations where natural user behaviour needs to be studied.

Q6. How do you conduct the Requirements Workshop- 3 Marks
Ans:
A Requirements Workshop is a structured meeting where key stakeholders (like clients, users, business analysts, and technical team members) come together to discuss, identify, refine, and finalize the project requirements. It is a very effective technique to collect requirements quickly and with consensus.
Step 1: Planning the Workshop
· Identify and invite the right participants – like business stakeholders, subject matter experts, users, and technical leads.
· Define a clear objective of the workshop (e.g., to finalize functional requirements, to prioritize features, etc.).
· Prepare an agenda with topics to be discussed.
· Arrange logistics – like venue, time, required materials (projector, whiteboard, printouts, etc.).
Step 2: Conducting the Workshop
· Start the session by introducing the purpose of the workshop and the expected outcome.
· Establish ground rules like time limits, no interruptions, respect for all opinions.
· As a Business Analyst, act as a facilitator – guide the discussion, keep it focused, and make sure every participant contributes.
· Use techniques like brainstorming, prototyping, or user stories to collect inputs.
· Capture requirements, concerns, and decisions clearly and visibly (e.g., on a whiteboard or shared document).
· Resolve any conflicts or misunderstandings on the spot.

Step 3: After the Workshop
· Document the gathered requirements in a structured format (like BRD, user stories, or requirement list).
· Share meeting minutes and action items with participants for confirmation.
· Ask stakeholders to review and validate the documented requirements.
· Update and finalize the requirement documents based on feedback.

Q7. In which context, Interview Technique can be conducted by a BA? How may approaches are there in conducting Interviews? (Structured – Unstructured) Explain them. Explain the difference between Open Ended Questions and Closed ended Questions – 6Marks
Ans:
A Business Analyst uses the interview technique when they need to gather detailed, in-depth information directly from stakeholders like clients, end-users, or subject matter experts.
Interviews are useful in the following contexts:
1. When stakeholders have busy schedules – One-on-one interviews can be scheduled at their convenience.
2. When detailed knowledge is needed – It helps in understanding business processes, challenges, and expectations clearly.
3. When requirements are complex or unclear – Direct conversations help clarify doubts.
4. When building a personal connection – Helps in gaining trust and better understanding of stakeholder needs.
5. When there is only one or a few key stakeholders – No need for group workshops, interviews are more efficient.
Approaches to Conducting Interviews.
There are mainly two approaches to conducting interviews: Structured and Unstructured

1. Structured Interview
· This approach follows a fixed set of predefined questions.
· The BA does not deviate from the list during the interview.
· It ensures that the same information is collected from all interviewees.
· Best when information needed is clear and specific.
2.  Unstructured Interview
· This is a flexible, open-ended conversation without a fixed list of questions.
· The BA may have a few guiding questions, but the conversation can flow naturally.
· Useful when exploring new topics, identifying unknown issues, or understanding the full context.
· Encourages interviewee to share more freely.
Difference Between Open-Ended and Closed-Ended Questions.
Open-Ended Questions
· These are questions that allow detailed, descriptive answers.
· They begin with "What", "Why", "How", or "Describe".
· Encourage the interviewee to think, explain, and elaborate.
· Best for understanding opinions, feelings, and complex processes.
Example:
· “Can you describe how you process a new customer order?”
· “What challenges do you face while using the current system?”
Closed-Ended Questions
· These questions are designed to get specific, short answers – usually "Yes", "No", or a fixed option.
· Used when you want factual data or clear confirmation.
· Saves time but may not reveal the full picture.
Example:
· “Do you use an online tool for order entry?” (Yes/No)
· “How many users log in daily?” (Specific number)

Q8. Questionnaire Technique – Where we will use? Give one example - 6 Marks
Ans:
The Questionnaire Technique is a method used by Business Analysts to collect information, opinions, or feedback from a large group of people by sending them a set of structured questions (written or online).
It helps in gathering data quickly when:
· There are many stakeholders or users
· Time is limited
· Direct interviews or workshops are not possible
We use questionnaires in the following situations:

1. When there is a large audience:
· If the BA needs input from many users across departments or locations, questionnaires help collect data at scale.
2. When the questions are standard for everyone:
· Same set of questions can be sent to all participants to maintain consistency.
3. When we need quick feedback or statistics:
· Questionnaires are ideal for Yes/No, multiple choice, rating scale, or ranking questions.
4. When anonymity is important:
· People may answer more honestly if their identity is not revealed.
5. For initial requirement gathering or validation:
· Questionnaires help get an overview before deeper analysis through interviews or workshops.
Example:
A company wants to build a new Employee Self-Service Portal for HR services.
The Business Analyst prepares a questionnaire with questions like:
· “Do you currently use any online platform for HR tasks?” (Yes/No)
· “Rate your satisfaction with the current HR process from 1 to 5.”
· “What features would you like to see in the new HR portal?” (Open-ended)
· “How often do you need to download salary slips?” (Options: Monthly, Occasionally, Never)
This questionnaire is sent to all employees across departments to understand their needs and expectations from the new portal.

Q9. How to Sort the Requirements – Where we will use? Give one example - 5 Marks
Ans:
Sorting requirements means organizing and prioritizing the list of collected requirements based on their importance, urgency, value, or feasibility. This helps the Business Analyst and the project team focus on what should be done first, and what can be done later or skipped.
We use sorting of requirements in the following situations:
1. During Requirement Analysis Phase:
· After gathering all the requirements from stakeholders, we sort them to understand which are:
· Must-have
· Should-have
· Nice-to-have
· Not needed (at least for now)
2. In Agile Projects (Backlog Grooming):
· Requirements (user stories) are sorted based on priority and business value so that the most valuable features are developed first.
3. When Resources Are Limited:
· Sorting helps decide what can be done within the available time, cost, or team strength.
4. For Planning Releases or Phases:
· Helps break down requirements into multiple versions or phases of delivery.
A Business Analyst can use several methods to sort or prioritize requirements:
Common Methods:
· MoSCoW Method: M – Must Have S – Should Have C – Could Have W – Won’t Have (for now)
· Kano Model:  Basic Needs, Performance Needs, and Excitement Needs.
· 100 Dollar Voting / Ranking by Stakeholders.
Example: Suppose a Business Analyst is working on a Mobile Banking App.
After requirement gathering, the list includes:
· Login with fingerprint
· View account balance
· Apply for a loan
· Fund transfer
· Change profile photo
· Chatbot support
Using the MoSCoW method, the BA sorts them like this:
· Must Have: Login with fingerprint, View account balance, Fund transfer
· Should Have: Apply for a loan
· Could Have: Chatbot support
· Won’t Have for now: Change profile photo
This helps the development team know what to deliver first, and what can wait for the next release.

Q10. Prioritise the Requirements – –Where we will use? Give one example - 5 Marks
Ans:
Prioritizing requirements means deciding which requirements are most important and should be implemented first, and which ones can be done later or dropped. This helps the team deliver maximum value to the business within limited time, budget, and resources. It is a key activity after gathering all the requirements from users, stakeholders, or clients.
We use prioritization in the following situations:
1. During Planning and Scope Finalization
When the project scope needs to be finalized, prioritizing helps select which requirements are must-have and which can be delayed or removed.
2. In Agile or Iterative Development
In Scrum or Agile projects, requirements (user stories) are prioritized in the product backlog so the most valuable features are built in early sprints.
 3. When Resources Are Limited
If time or budget is short, prioritization helps the team focus on high-impact and critical functionalities first.

4. For Release Planning
To decide what will be delivered in Version 1, 2, or 3 of the products.
Example: A Business Analyst working on a Food Delivery App. gather these requirements:
1. User login and registration
2. Restaurant listing with filters
3. Order food and make payment
4. Track delivery in real-time
5. Write reviews
6. Share app with friends
7. Loyalty rewards
You use the MoSCoW method to prioritize:
· Must Have: User login, Restaurant listing, Order & payment
· Should Have: Track delivery
· Could Have: Write reviews, Loyalty rewards
· Won’t Have (for now): Share app with friends
Now the development team knows which features to build first and which ones can be added in later versions.

Q11. Weekly status reporting – How we will drive? 5 Marks
Ans:
Weekly status reporting is the process of regularly updating all key stakeholders (like clients, managers, and team members) about the progress of the project, pending tasks, issues faced, and next steps, on a weekly basis. It helps in tracking the health of the project and ensures transparency and accountability.
How to Drive Weekly Status Reporting Effectively?
1. Set a Fixed Schedule
· Decide a specific day and time each week to send the report (e.g., every Friday before 5 PM).
· This sets consistency and keeps everyone prepared.

2. Choose the Right Format
· Use a simple and structured format that is easy to read.
· You can create it in Excel, Word, PowerPoint, or email format.

3. Cover the Key Sections in the Report
A good weekly status report should include:
a. Summary or Highlights
· Short summary of major activities completed during the week.
· Example: “Completed user login module testing; design finalized for cart screen.”
b. Work Completed
· List of tasks or deliverables that were finished during the week.
· Example: “Requirement gathering for payment module completed.”
c. Work Planned for Next Week
· Tasks or activities planned for the upcoming week.
· Example: “Begin development of order tracking feature.”
d. Issues/Risks
· Any problems or risks that may affect the project timeline or quality.
· Example: “Delay in receiving client feedback; possible impact on sprint deadline.”
e. Dependencies
· Highlight any tasks waiting on other teams, clients, or approvals.
· Example: “Waiting for UI design approval from the client.”
f. Overall Status
· Project status indicator:
· On Track
· At Risk
· Delayed

4. Share with Stakeholders
· Send the report by email or upload it to a shared folder (like SharePoint, Teams, or Jira).
· Tag or CC the Project Manager, Client, BA, Developer Lead, and QA Lead.
5. Follow Up (if needed)
· Schedule a weekly call or meeting to discuss the report and clarify doubts or decisions.
· This helps solve issues faster and keeps everyone aligned.

Q12. Meeting Minutes Document – prepare one Sample -5 Marks
Ans:

	Meeting Title
	Client Requirement Review – Online Agriculture Products Store

	Date and time
	20 June 2025, 3:00 PM – 4:00 PM

	Location
	Microsoft Teams (Online)

	Attendees
	Mr. Rakesh Mehta – Product Owner
Ms. Anjali Sharma – Project Manager
Roshan Thakur – Business Analyst
Mr. Suresh Iyer – UI/UX Designer
Ms. Priya Nair – QA Lead

	Agenda
	1. Finalize customer registration requirements
2. Discuss product listing features
3. Review Aadhaar-based verification needs
4. Align UI and QA timelines

	Discussion Summary
	Customer registration will include Aadhaar verification. Product listing filters confirmed. UI designs due 25 June. QA team raised test data request.

	Decisions Made
	Aadhaar verification confirmed.
BRD to be updated.
UI layout approved.

	Action Items
	1. Update and share BRD
2. Submit UI wireframes
3. Schedule QA meeting
4. Share Aadhaar API

	Owner
	Roshan Thakur
Suresh Iyer
Priya Nair
Rakesh Mehta

	Due Date
	21 June 2025
25 June 2025
22 June 2025
24 June 2025

	Agenda Summary
	Team aligned on requirements. Action items assigned with deadlines.

	
	

	Next Meeting
	UI & API Requirements Review



	Meeting Title
	UI & API Requirements Review

	Date and time
	27 June 2025, 3:00 PM – 4:00 PM

	Location
	Microsoft Teams

	Expected Attendees
	Roshan Thakur, Anjali Sharma, Suresh Iyer, Priya Nair, Rakesh Mehta



Q13. Change Tracker – Document - – prepare one Sample -4 Marks
Ans:
	Date
	Version Number
	Document changes
	Name
	Title
	Signature
	Approved by

	20/06/2025
	v1.0
	Initial version created
	Roshan Thakur
	Business Analyst
	
	Anjali Sharma

	22/06/2025
	v1.1
	Updated UI section
	Suresh Iyer
	UI/UX Designer
	
	Anjali Sharma

	25/06/2025
	v1.2
	Added Aadhaar verification requirement
	Roshan Thakur
	Business Analyst
	
	Rakesh Mehta

	27/06/2025
	v1.3
	Reviewed by QA, minor changes
	Priya Nair
	QA
	
	Anjali Sharma

	28/06/2025
	v1.4
	Final version submitted
	Roshan Thakur
	Business Analyst
	
	Rakesh Mehta



Q14. Difference between Traditional Development Model and Agile Development Models –8 Marks
Ans:
Traditional Development Model (also called Waterfall Model) is a sequential model where the software is developed step-by-step. Each phase (like requirement gathering, design, coding, testing) is completed fully before the next starts.
Agile Development Model is an iterative and incremental model where the project is divided into small cycles (called sprints or iterations). The product is developed step-by-step with feedback at every stage.
Differences Between Traditional and Agile Development.
	
	Traditional Model (Waterfall)
	Agile Development Model

	Approach
	Sequential – one phase after another
	Iterative – work in short cycles (sprints) with feedback

	Flexibility
	Very rigid – difficult to make changes once the requirement is finalized
	Highly flexible – changes can be made easily at any stage

	Customer Involvement
	Involved only at the beginning (requirement phase)
	Involved continuously in every sprint for feedback

	Project Phases
	Phases like requirement, design, development, testing, deployment are separate
	All phases happen in every sprint (mini versions of all phases)

	Delivery of Product
	Final product delivered at the end of the project
	Working product delivered at the end of every sprint

	Testing
	Done after development is complete
	Testing is continuous throughout the project

	Documentation
	Heavy documentation needed at each step
	Lightweight documentation, focus on working software

	Risk Handling
	High risk – issues are found late (after development or testing phase)
	Low risk – early and continuous testing and feedback reduce chances of failure

	Suitable For
	Projects with clear and fixed requirements, such as government or construction projects
	Projects with changing requirements or need for quick delivery, such as mobile or web apps

	Examples of Use
	Banking systems (old style), embedded systems, infrastructure projects
	E-commerce websites, mobile apps, software startups, product-based companies



Q15. Explain Brainstorming Technique – Where to use? 5 Marks
Ans:
Brainstorming is a group activity used to generate many creative ideas or solutions to a problem in a short amount of time. It encourages team members to speak freely, share wild ideas, and build on each other’s thoughts without criticism.
Steps to Conduct Brainstorming:
1. Define the Problem Clearly
Example: “How can we make the login process easier for rural users?”
2. Gather the Right Participants
Involve users, developers, testers, business owners, designers, etc.
3. Set Time Limits and Rules
Example: 30 minutes of open idea-sharing; no judgments or debates during idea generation.
4. Record All Ideas
Use a whiteboard, sticky notes, or tools like Miro, or MS Teams.
5. Review and Group Ideas
After idea collection, organize them into categories or themes.
6. Shortlist Feasible Ideas
Prioritize based on feasibility, business value, or user impact.
Brainstorming is especially useful in the early stages of a project or whenever creativity is needed:
Situations Where Brainstorming Is Used:
· To identify business problems or challenges
· To generate features or solutions for a new product or service
· To find causes of an issue (e.g., why users are dropping off from the payment screen)
· During process improvement workshops
· While preparing user stories or use cases
· In requirement elicitation sessions with stakeholders
· To plan marketing strategies or campaigns

Q16. Reports Generated by Accounts Department (10 Marks)
Ans:
As per the case study, the Accounts Department will generate the following reports to manage employee loans effectively:
1. Monthly Loan Deduction Report
· Contains employee-wise loan EMI deductions from salary.
· Includes loan ID, employee ID, amount deducted, and remaining balance.
2. Loan Disbursement Report
· Shows the details of approved loans and disbursed amounts.
· Includes date of disbursement, loan amount, employee details, and disbursing officer.
3. Loan Repayment Schedule Report
· Displays complete EMI schedule of active loans.
· Includes EMI due date, EMI amount, payment status, and balance.
4. Pending Loan Applications Report
· Lists loan applications still under review.
· Includes application date, employee name, and current status.
5. Rejected Loan Report
· Shows the list of all loan requests that were rejected.
· Includes employee name, rejection reason, and date of rejection.





Q17. Structure of Rejection Mail from HR to Employee (5 Marks)
Ans:

Subject: Status of Your Loan Application
Dear Aman,
We regret to inform you that your recent loan application dated 27th May 2025 has not been approved. The reason for rejection is Incomplete documentation / Not meeting eligibility criteria.
We encourage you to contact the HR or Accounts department for any further clarification or assistance.
Regards,
HR Department
TTS Company

Q18. Structure of Approval Mail from HR to Employee (5 Marks)
Ans:
Subject: Loan Application Approved 
Dear Sneha,
We are pleased to inform you that your loan application dated 05th June 2025 has been approved. Please find below the key details:
· Loan Amount: Rs. 1,50,000/-
· Tenure: 9 months
· Monthly EMI: Rs. 16,846/-
· Repayment Start Date: 1st July 2025
The attached document includes the detailed Terms and Conditions and Repayment Schedule. Kindly review and confirm your acceptance deadline Date-10th June 2025.
On receiving your confirmation, the loan amount will be credited, and EMI deduction will begin from your next salary cycle.
Regards,
HR Department
TTS Company
Q19. Sample Report – Loans Applications Received (8 Marks)
Ans:

	Application ID
	Employee ID
	Employee Name
	Department
	Loan Amount
	Application Date
	Status
	Remarks

	L001
	E123
	Rohan Sharma
	IT
	Rs. 2,00,000
	01-Jun-2025
	Approved
	Awaiting Acceptance

	L002
	E245
	Nidhi Verma
	HR
	Rs. 1,00,000
	02-Jun-2025
	Pending
	Under HR Review

	L003
	E301
	Aman Joshi
	Finance
	Rs. 3,00,000
	03-Jun-2025
	Rejected
	Credit score too low

	L004
	E415
	Sneha Kapoor
	R&D
	Rs. 1,50,000
	05-Jun-2025
	Approved
	Disbursed



Q20. Reporting Tools Used for Report Generation (5 Marks)
Ans:
To generate accurate and real-time reports in the Employee Loan Management System, the following tools can be used:
1. Microsoft Power BI
· Best for visual dashboards and data analysis.
· Easily connects with databases and Excel sheets.
2. Tableau
· Ideal for interactive charts and graphs.
· Suitable for HR and Accounts reporting teams.
3. Crystal Reports
· Best for structured and printable reports.
· Can generate loan statements, monthly deduction reports, etc.
4. Excel (Advanced with Pivot Tables)
· Useful for quick custom reports and analysis.
· Easy to use and widely available.
5. Jasper Reports or Zoho Analytics (for integration in enterprise systems)
· These can be embedded in the Loan Management System for scheduled reports.
These tools help in creating reports that are user-friendly, visually clear, and easy to export or share with stakeholders.

