Forum Questions
1. Difference between BRD and FRD
BRD describes the high-level business requirements. It clearly defines business goals, objectives, problems, scope, assumptions and constraints and solution. It acts as a foundation for what needs to be built and act as a source of truth that aligns all stakeholders, development team, QA and management on what needs to be delivered. 
On the other hand Functional requirement document describes in details what system needs to do, to functionality and interaction expected from the product.
Eg-The system should allow users to make online payments", the FRD will specify "The system should accept credit card, debit card, and UPI payments, validate the payment details, and generate a transaction confirmation number.
2. What is root cause Analysis?
Root-cause analysis is a problem-solving method used to find the underlying reason why an issue is occurring. Fish bone is one of the tools used to identify and organize all possible cause of a problem. The head is the problem, issue and the bones are the categories of possible causes like people, process, tools, environment, policies, and machines/materials.
3. What is SWOT analysis?
SWOT analysis is done to identify the internal and external factors that impact a business or project. SWOT stand for strength, weakness, opportunity and Threat.
4. Explain MOSCOW
MOSCOW is a prioritization technique used to identify the most right and important feature to deliver at right time- balancing business value, technical feasibility and user expectation. MOSCOW stands for MUST have (critical and important features), should have (important but not vital for launch). Could have (nice to have only if time and cost permit) won’t have (out of scope for this release).
5. Four Main value of Agile Manifesto.
Working software over comprehensive document, responding to change over following a plan, individuals and interactions over process and tools, customer collaboration over Contract negotiations.
6. How do you handle conflicting requirements from different stakeholders?
I facilitate discussions and workshops to understand the stakeholder’s needs (root of conflicts), if the stakeholders go out of business objectives, I bring focus back to the overall project goals and business priorities. Provide a cost-benefit and impact analysis of each conflicting requirements, try to find the common requirements or propose alternative solutions.
7. What is Business ANALYSIS?
Business ANALYSIS is the practice of identifying business needs and finding a solution to the business problems. It helps us to understand the current business state and what needs to be done to grow as an organization and to expand in the market. The core aim of BA is to enable change by aligning with business objectives, thereby improving efficiency, productivity and profitability.
8. What are the main responsibilities of a BA?
Client interaction and cross- functional communication and stakeholder’s communication. Taking ownership of requirements with ene-to-end responsibility of the requirement from gathering to sign-off, maintaining a clear traceability matrix to ensure all requirements are fulfilled. Third is the process- re-engineering, analyzing AS-IS process and recommending optimized (to-be) process to improve efficiency compliance or customer experience.

9. What is BPM( Business Process Modeling)
BPM is a collection of activities designed to produce a specific output. BPM is the practice or analyzing and improving how work flows in a business. It helps to make process more efficient accurate and faster. BPM has a goal, inputs, resources, outputs, activities value. 
10.  Your understanding on 5W 1H tool?
5W 1H is a questioning framework tool that helps BA to gather complete information and understanding of a requirement from all angles. It is often used during stakeholders interviews or while drafting use cases.
WHAT- what exactly needed?
Why- why is it needed? (The purpose)
When- when should it trigger (timeline?)
Where- Where will it reflect in the system (place?)
How- Process (how should it work technically)
11. Key difference between Gap analysis and BPM?
While both BPM and gap analysis involve comparing the AS-IS and TO-BE state. Gap analysis focuses more on identifying what’s missing- the compliances, measures or process and it is done at the starting of a project to define the scope. BPM on the other hand is broader. It about understands redesigning and continuously improving how process flow across the organization.
12. What is FURPS?
FURPS is a model used to categorized software requirements- both functional and non-functional. It stands for Functionality, usability, reliability, performance, supportability.
13. Role of a BA in SDLC.
A Business Analyst in the SDLC acts as a bridge between stakeholders and the development team, ensuring business needs are clearly understood, documented, and translated into technical requirements. They gather and analyze requirements, support design, clarify needs during development, assist in testing (including UAT), and help ensure the final product meets business objectives. Their role continues post-deployment for feedback, enhancements, and defect resolution, ensuring the solution delivers real business value.
14. What is USE Case and a user story? 
Use case helps in identifying, clarifying and documenting, system requirements by illustrating user interaction and system response and user story helps to describe requirements from the end user perspective on what they want and why.
15. What is activity diagram and sequence diagram?
Activity diagram shows the flow of control from activity to activity, which are happening through the system perspective. It is drawn to show how the system should function in order to achieve BUSINESS functionality and business objectives.
Whereas sequence diagrams is used to show the interaction between classes that is boundary classes, controller classes and entity classes in sequential order in which those interactions occur. It is primarily used to design, document and validate the architecture, interfaces and logic of the system by describing the sequence of actions that need to be performed to complete the task.
16. What is the difference between waterfall and agile?
Waterfall is sequential; change is not flexible to accept. Agile is iterative and change is accepted in any middle of any phase.
17. Difference between BRD and SRS
BRD focuses on what business needs: SRS details how the system will meet those needs.
18. What is feasibility study?
[bookmark: _GoBack]A feasibility study is an assessment done before starting a project to determine if it is viable and worth pursuing. It evaluates factors like technical feasibility (can we build it?), financial feasibility (is it cost-effective?), operational feasibility (will it work in practice?), and legal feasibility (is it compliant?). The goal is to identify potential risks, benefits, and constraints to guide decision-making.
19. What is UAT
UAT- The main purpose of UAT is to identify end to end business flow.  UAT is a critical phase of the software development lifecycle that validates whether the developed software meets the business requirement and user expectation. The phases in UAT are create a test plan, identify test scenario, create test case, prepare test data, run the test case and confirm and compliance.
20. How do you analyze and present the impact of a proposed change request?
I assess its effect on scope, cost, timeline, risks, and dependencies, then present a clear impact analysis report with pros, cons, and recommendations to stakeholders.

