

Topic 1 . Project management methodology (Waterfall)
Waterfall is a linear project management methodology where each phase—requirement gathering, design, development, testing, and deployment—is completed sequentially. It’s best suited for projects with clear, fixed requirements and minimal scope for changes.
Topic 2 . Project management methodology (Iterative).
Iterative project management involves developing a system through repeated cycles (iterations), allowing for regular feedback and refinement. It’s ideal for projects where requirements evolve over time, promoting flexibility and continuous improvement.
Topic 3 . Project management methodology (Spiral)
Spiral project management combines elements of both Waterfall and Iterative models, focusing on risk analysis at every phase. It’s ideal for Research and development, Defence related Where min Defects can be accepted.
Topic 4 . Project management methodology (Agile)
Agile project management is an adaptive, iterative approach that emphasizes collaboration, customer feedback, and flexibility. It delivers work in small, incremental cycles, making it ideal for dynamic projects with evolving requirements.
Topic 5. What is Object oriented Analysis and implemented by BA.
Object-Oriented Analysis (OOA) is a method of Analysing the system by identifying the objects and their attributes. Business Analysts use OOA to create models like use case and class diagrams that represent real-world entities. This helps the Technical teams to understand the requirement with more clarity.
Topic 6. What is UML diagram?
UML (Unified Modelling Language) diagram is a visual representation of the structure and behaviour of a system. Business Analysts use UML diagrams like use case, class, and activity diagrams to communicate requirements clearly to stakeholders and developers.
Topic 7. What is Use case diagram 
Use case diagram is the representation of how the system interacts with the user. Use case diagram is used for representing the functional requirement of the system. It represents how the User interacts with the different classes.
Topic 8. What is an activity diagram? 
An Activity Diagram is a type of UML diagram that represents the workflow or sequence of activities in a system or business process. It shows the flow of control from one activity to another, including decisions, parallel processes, and start/end points. Business Analysts use it to model dynamic aspects of a system and clarify complex business processes.
Topic 9. Explain Sequence diagram .
A Sequence Diagram is a UML diagram that shows how objects interact in a particular sequence to complete a process. It maps the flow of messages between system components over time. Business Analysts use sequence diagrams to illustrate system behavior, clarify logic, and ensure smooth communication between stakeholders and developers.
 Topic 10. Explain stakeholder analysis.
Stakeholder Analysis is the process of identifying all individuals or groups affected by a project and understanding their needs, influence, and expectations. Business Analysts use it to prioritize stakeholders, manage communication, and ensure stakeholder alignment throughout the project lifecycle.
Topic 11. Explain Requirement elicitation technique.
Requirement elicitation techniques are methods used by Business Analysts to gather information from stakeholders about their needs and expectations. Common techniques include interviews, workshops, surveys, observation, and document analysis. These help ensure accurate, complete, and clear requirements for successful project outcomes.
Topic 12. What is SWOT analysis
SWOT Analysis is a strategic planning tool used to identify a project's or organization’s Strengths, Weaknesses, Opportunities, and Threats. Business Analysts use it to assess internal capabilities and external factors that impact decision-making. It helps in identifying areas for improvement and strategic growth.
Topic 13. What is GAP analysis
GAP Analysis is a technique used to compare the current state of a process or system with the desired future state. Business Analysts use it to identify the "gaps" between where the organization is and where it wants to be. This helps in defining action plans to bridge those gaps effectively.
Topic 14. What is BPM. (Business process model.) 
Business Process Modeling (BPM) is the practice of visually representing a company’s processes to understand, analyze, and improve them. Business Analysts use BPM tools like flowcharts or BPMN diagrams to map workflows, identify inefficiencies, and suggest improvements for better performance and clarity.
Topic 15. Explain change request and how to handle them.
A Change Request is a formal proposal to modify existing project requirements, scope, or deliverables. Business Analysts handle change requests by assessing their impact, documenting them, and coordinating with stakeholders for approval. Proper change control ensures minimal disruption and maintains project alignment.
Topic 16. What is a scope creep
Each project must have a well-defined budget and timeline for the delivery. Scope creep happens when the budget goes out of budget, time and resource. It usually happens when new features or requirements are added without proper review. Business Analysts manage scope creep by using clear documentation, change control processes, and stakeholder alignment.
Topic 17. Explain the Scrum team.
A Scrum Team is a cross-functional group that works collaboratively to deliver product increments in Agile projects. It typically includes a Product Owner, Scrum Master, and Developers. Each member plays a specific role, promoting transparency, continuous improvement, and value delivery in short iterations called sprints.
Topic 18. Explain the User stories.
User stories are short, simple descriptions of a feature or functionality told from the end-user’s perspective. They follow the format: “As a [user], I want [feature] so that [benefit].” Business Analysts use user stories to capture requirements in Agile projects, ensuring the focus stays on user needs and business value.
Topic 19. Explain Different types of relations between use cases.
In Use Case Diagrams, The main types of relationships are:
· Include
· One use case always uses the behavior of another.
· Example: "Place Order" includes "Validate Payment".
· Extend
· One use case optionally adds behavior to another, based on conditions.
· Example: "Update Profile" extends "View Profile".
· Generalization
· A use case inherits behavior from a more general use case.
· Example: "Register as Guest" and "Register as Member" generalize "Register User".
These relationships help structure and simplify complex systems by showing reuse, variation, and hierarchy among functionalities.
Topic 20.  Explain UAT. 
User Acceptance Testing (UAT) is the final phase of testing where end-users validate if the system meets their business requirements. It ensures the solution works as expected in real-world scenarios. Business Analysts often help define UAT test cases, coordinate with users, and track feedback for final sign-off before deployment.



