Q. Help Mr Karthik to prepare a business case document
A. The business case document is basiclly prepared by the Sr.BA, Sr. Business Manager and  the Business architects which is used to solve some open ended questions such as the below
Why is the project initiated?
Mr.Henry identifies the need of the farmers to get the proper farming products which can be delivered on their door step. So he wants to develope a online store where the farmer can get all the products at one place and the same can be delivered to there door step. 
What are the current problem faced ?
Difficulties in procuring important farming products as the same are not readily available in the market and also they have to travel long distance to buy the same which leads to wastage of the time and money.
Who are the stakeholders?
For identifying the stakeholders we do stakeholder analysis through RACIS matrix
When will the project be completed and who will be benefited?
The timeline of the project is 18months 
What problems can be solved by this project?
Difficult faced by the farmers can be solved by this project. As they can purchase the required farming products online and the same can be delivered to their door-step. 

Q. Mr Karthik explained to Mr. Henry about SDLC. And four methodologies like Sequential Iterative Evolutionary and Agile. Please share your thoughts and clarity on Methodologies
A. SDLC is a structured and phased process used by the software design team to deploy high quality software efficiently. It provides a framework to the team to manage the project efficiently in a structured manner. 
Key phases of SDLC includes Planning, Design, Development, Testing, Deployment and maintenance stages.
Common SDLC methodologies includes Sequential, Iterative, Evolutionary and Agile each with its own pros and cons.

· Sequential: This is traditional method where each phase should be completed before the beginning of the next step. It is simple to understand but inflexible especially for a complex project. This method is suitable for a small projects whose requirements are well defined and have less to no changes expected.
·  Iterative: This is based on step by step explanation  describing on how specific development goal are to be achieved. It is less flexible to changes. It also follows as to who will do what work and how will the same be completed. This is suitable for small projects where the initial requirements are not fully defined. 
· Evolutionary: This model emphasis on risk analysis. It has 4 phases.
Planning, Risk analysis, Engineering, Evaluation phase
So the software project repeatedly passed through phases in spiral module which is costly and time consuming. This best suited for large complex project with high risk potential. 
· Agile- Scrum: Its a method where the team will deliver or release on short cycles(sprint). This method is more adaptive as it also accepts changes, release are done in part and quick. It promotes close interaction between the developers and the stakeholders.




Q. They discussed models in SDLC like waterfall RUP Spiral and Scrum . You put forth your understanding on these models.
· A.Sequential-Waterfall: in this method, each phase should be completed before the beginning of the next step. There are certain stages in waterfall method which includes Requirement Gathering, Requirement Analysis, Design, Development, Testing, Deploying.
·  Iterative-Rational Unified Process (RUP): RUP is based on step by step explanation  describing on how specific development goal are to be achieved. It also follows as to who will do what work and how will the same be completed.
· Evolutionary-Spiral: This model emphasis on risk analysis. It has 4 phases.
Planning: where the requirements are gathered, 
 Risk analysis: where the process analysis is taken in identify the risk and alternate solution, 
Engineering phase: where the software is produces along with the testing at the end, 
Evaluation phase: allows the customer to evaluate the output of the project.
· So the software project repeatedly passed through phases in spiral module which is costly and time consuming.
· Agile- Scrum: Its a method where the team will deliver or release on monthly basis. This method is more adaptive as it also accepts changes, release are done in part and quick.
Based on the above methods the Agile-Scrum method should be adapted as it emphasizes on flexibility and collaboration. It is a quick methodology compared to others with frequent releases and feedback approach.




Q. Write down the differences between waterfall model and V model.
A. Waterfall model: 
· It is low in cost
· Not flexible to changes after the development stage has begun
· Customer involvement is less
· Testing activity starts at very later stage.
· Waterfall model steps  move in linear way

V-model:
· It is expensive
· More flexible to changes as compared to waterfall approach
· Customer involvement is more
· Testing activity starts early ie during requirement and design stage
· In V model the steps doesnot move in linear way


Q. As a BA, state your reason for choosing one model for this project
A. As a BA i would choose V-model for the project. As we can see that the project starts from the scratch. In this model the execution of processes happens  in sequential manner and it also is flexible for any change. it  is also proved to be customer centric. Thus for such small project the V-model approach is the best as it is adaptive  for changes and keeps the customers centric.it is also V-model is based on the verification and validation.in this model the test activity like planning, test planning happens before the coding which saves lot of time.

Q. The Committee of Mr. Henry, Mr Pandu, and Mr Dooku discussed with Mr Karthik and finalised on the V Model approach (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) Mr Vandanam is mapped as a PM to this project. He studies this Project and Prepares a Gantt chart with V Model (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) as development process and the Resources are PM, BA, Java Developers, testers, DB Admin, NW Admin.
A. A Gantt chart is a visual representation of the project schedule and its progress over time. Its a horizontal representation which shows the duration of the taks.
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Q. Preparer Timesheets of a BA in various stages of SDLC



A.  Design time sheet 
	SR no
	Task
	Duration

	1
	Identify the stakeholders to develop the project plan
	1.5 hours

	2
	Planning of stakeholder engagement section of a project 
	2 hour

	3
	Define the project outcome ie monitoring the success
	1 hour

	4
	Calculate the project costing of the project and informing the stakeholder the project plan 
	3 hour


Development phase time sheet 
	SR no
	Task
	Duration

	1
	Develop a project goal, roles and responsibility of the stakeholders, budget, timeline, etc
	2hours

	2
	Creating plans to allocate the work to each team member
	2.5hours

	3
	To check the execution plan by meeting the project manager
	1.5hours

	4
	Meeting with the project development team and collecting feedback from the stakeholders
	1.5hours





Testing stage timesheet
	SR no
	Task
	Duration

	1
	Meeting the testers for the requirement analysis to know the possible outcomes
	2.5hours

	2
	A review call with the testers
	2 hours

	3
	Meeting with the QA team for having a detailed discussion 
	1.5hours

	4
	Meeting with the QA, Testers and the stakeholders to test the application 
	2 hours




UAT timesheet
	SR no
	Task
	Duration

	1
	Review the test objective 
	2hours

	2
	UAT test scripts development
	1.5hours

	3
	Executing the scripts and recording the defects
	2hours

	4
	Document the UAT records and the defects, evaluate the result and prepare the UAT closure
	3hours





Deployment and Implementation time sheet
	SR no
	Task
	Duration

	1
	Meet the development team
	2hours

	2
	Document the details functional specification
	2.5hours

	3
	Work with the UI design team 
	2 hours

	4
	Analize the data requirement and meet with the testing team
	3 hours

	5
	Coordinate with the UAT and the stakeholders and prepare the user guide
	3 hours

	6
	Collaborate with the IT team for system development 
	2 hours



