CAREER OBJECTIVE
Ardent and solution-driven professional with 7 years of experience, including 3 years as an SAP Functional Analyst and 4 years as a Business Analyst at Accenture. Skilled in independently leading projects, achieving targets, and contributing to organizational growth through creativity and dedication.
PROFILE SUMMARY
· Strong knowledge of SDLC (Waterfall & Agile) with hands-on experience in sprint planning, backlog grooming, UAT, and change request management.
· Proficient in Waterfall: requirements gathering (elicitation techniques), documentation (BRD, FRD, SRS, RTM, RACI, BCD), UML/prototypes, and UAT handling.
· Skilled in Agile Scrum: creating user stories with acceptance criteria, managing backlogs, conducting sprint ceremonies, and ensuring DOR/DOD compliance.
· Effective team player with expertise in stakeholder management, cross-functional collaboration, and change management.
· Known for delivering data-driven insights and aligning IT solutions with business goals.

WORK EXPERIENCE
[bookmark: _Hlk208395380]Company Name: Accenture        Duration: May 2017- July 2024                Designation: SSE                            Project Name: Thales Alenia Space     Role: BA                                           Methodology: Agile
Project Description:
The Aerospace Company initiated a software system to support business processes, but the program-specific, table-focused approach led to partial implementation with gaps in end-to-end integration and functionality.
Responsibilities:
· Gathered requirements through elicitation techniques and created user stories with acceptance criteria in JIRA.
· Collaborated with Product Owner/Scrum Master on BV, CP, DOR/DOD, and participated in sprint ceremonies to resolve blockers.
· Tracked progress using Sprint/Product burn down/up charts and supported UAT for successful sprint delivery.
· Engaged stakeholders in implementation, facilitating product planning and change management.
· Conducted Gap, SWOT, and Decision Analysis in end-to-end online application implementation.

[bookmark: _Hlk208395388]Designation: SSE                            Project Name: Cargill                              Role: BA                                           Methodology: Waterfall
Project Description:
The Food Industry Company, a global player in quality food products, plans to expand into a new international market. The expansion will include its full product portfolio, country-specific websites and mobile apps, and a localized supply chain for raw material sourcing.



























































SRAMANA BHATTACHARYA
+91 7330975339
sramanabhattacharya337@gmail.com
https://www.linkedin.com/in/sramana-bhattacharya-046b83189

CORE COMPETENCIES:
· Business Analysis
· Requirement Life cycle management
· Elicitation and Collaboration
·  Strategy Analysis
· Solution Evaluation
· Stakeholder Management
· Project Management
TECHNICAL SKILLS:
· Platforms: Linux and Windows
· Database: MySQL
·  Modelling Tools: MS Visio 2007
· Documentation Tools: MS Office
· Prototyping Tools: Axure 6.5 and 7.0 and Balsamiq
· Other Tools: Power BI and Tableau
· Reporting Tool: JIRA
EDUCATION:
· B.Tech (Mechanical), KIIT UNIVERSITY
CERTIFICATES:
· Certified IT-Business Analyst from COEPD (IIBA-EEP)
· Certified AutoCAD Mechanical 2014 from AUTODESK
LANGUAGE:
· English, Hindi, Bengali






SOFT SKILLS:
· Time Management
· Communication
· Adaptability
· Problem Solving
· Team Work
· Leadership
· Creativity
AWARDS/ ACHIEVEMENTS:
· Qualified NCC certified “Certificate A” under Authority of Ministry of Defence, Govt of India.
· Certificate for completion of 240 hours working for NSS.
· Qualified Sangeet Manjari (Junior Diploma), Sangeet Sree (Senior Diploma) from Bangiya Sangeet Parishad.
· Post Graduate in Kathak from Bangiya Sangeet Parishad.
· Secured 1st runner up position in State Level Dance Competition.
· Organizing committee member for KIITFEST and Yantriki (Mechanical Fest) two times in a row.
































[bookmark: _Hlk208395414]Responsibilities:
· Assisted in Enterprise Analysis: prepared Business Case, Stakeholder Analysis, and RACI Matrix.
· Gathered requirements, created BRD, translated into FRD/SRS, and collaborated with technical teams.
· Designed UML diagrams, wireframes (Visio, Balsamiq, Axure), and maintained RTM.
· Supported testing by preparing test scenarios, ensuring UAT success, and facilitating implementation with stakeholders.
· Developed functional/technical specs for reporting and data extraction.

[bookmark: _Hlk208395427]Designation: SE                          Project Name: Rio Tinto                              Role: BA                                           Methodology: Waterfall
Project Description:
The project streamlined master data management and integration in the mining company’s SAP ERP system by maintaining master data parameters, executing article baseloads and managing data exchange with validation for accurate and reliable transfers.
Responsibilities:
· Created and maintained Master Data as per requirements.
· Performed article baseload from source system to SAP ERP via JBOSS.
· Converted XML files to IDOCs, processed them, and validated fields.

Designation: ASE                          Project Name: H&M                                  Role: BA                                           Methodology: Waterfall
Project Description:
The project optimized procurement processes in the clothing company’s SAP system by configurations to enhance purchasing and customer management and enter into new digital market in a country.
Responsibilities:
· Basic knowledge of configuring and maintaining release procedures for PR, PO, Contracts, Info Records, and Service Entry Sheets.
· Configured document types, number ranges, material master, price determination, and automatic account assignment.
· Created business partners including Non-Club, Club, and Guest customers.































