Piyali Chaudhuri
📞 8971845454 | 📧 Piyali_chaudhuri2007@yahoo.co.in |Certified-IT business Analyst from COEPD
Carrier Objectives:
Strategic and results-oriented professional with 17 years of corporate experience including 6 years as a Business Analyst in the Payments domain. Proven track record of leading requirement gathering, process optimization, and digital transformation initiatives in Payment Processing. Adept at bridging business and technology teams, delivering regulatory-compliant, customer-centric, and cost-effective solutions. Recognized for strong stakeholder management, problem-solving, and data-driven decision-making.
Profile Summery
· Experience in preparing the BRD (Business Requirements Document) & FRD
· In depth knowledge of various phases of SDLC (Agile Scrum-Waterfall)
· Highly proficient in process flow diagrams and modelling the requirements.
· Collaborated with Development team & business team in translating business requirements into Users Stories.
· Proficient in all phases of the solution customization, Gap Analysis, Change management and Implementation.

	Project Name
	Lite Automation Tool
	Duration
	2012-2014

	Methodology
	Agile
	Role
	Business Analyst

	Project Domain
	Payment 
	
	



· Designed and created functional/technical specification for reporting and data extraction requirements. 
·  Responsible for BRDs, FRDs with respect to the new functionalities. 
·  Experienced in co-coordinating with business and IT across all phases of
·   Software development life cycle (SDLC) with successful hands on in Waterfall methodology.  
· Responsible in understanding the business process flows, addressing the requirements using UCDs and prototyping in addressing the solution requirement.  
· Facilitated the team for the end-to-end implementation of Walmart application.  
· Prototyped the requirements for the understanding of stakeholders. Lead a result-oriented team and managing the Branch Profitability. Ensuring high quality service and Customer Relationship Manager.

Work Experience
Customer Service Executive
HSBC | 2012 – Present
· Processed and verified high-volume payment transactions with 100% adherence to compliance and timelines.
· Reconciled discrepancies by analysing financial reports, ensuring accuracy in account settlements.
· Coordinated with internal and external stakeholders to ensure timely delivery of payments.
· Participated in process improvement meetings that helped reduce operational costs and enhance efficiency.
· Consistently exceeded daily goals of processing 500+ payments, improving overall team productivity.
· Trained and mentored new processors, sharing best practices and ensuring quality standards.
Job Responsibilities:
· Meetings with US client & Resolution Manager: Participated in biweekly meetings with the onshore from France ,as a French language specialist manage to gather process feedback, analyse claims handling gaps, and provide insights for continuous process improvement.
· Stakeholder Communication & Query Resolution: Acted as a single point of contact for raising daily claims-related queries to the Resolution Manager (RM) & Business Manager (BM) on behalf of the team, ensuring prompt resolution and seamless communication flow.
· Monthly reports: Preparing monthly quality reports using MS Excel, Graphs, Pie charts, Data validation.
· SOPs: Maintain and update SOPs for 3 different processes.
· Presentations: Preparing and presenting 'Monthly Process Overview' PPTs to the management every month.
· Team Meetings: Organizing team meetings to empower team to keep hold of the track.

Key Achievement:
· Played a key role in the implementation of a Payment Automation Tool, contributing to requirements validation and process documentation, which reduced manual effort and errors significantly.

Education
Bachelor of Technology (B.Tech)
WBUT University | 2007

Certifications & Training
· Business Analysis Course – [COEPD]
· CBAP (Certified Business Analysis Professional) – In Progress 
Technical Skills
· Business Analysis Tools: MS Visio, JIRA
· Data Visualization: Power BI, Tableau
· Payments & Finance: Payment Processing, Reconciliation, Automation Tools
· Soft Skills: Stakeholder Management, Process Improvement, Communication, Training & Mentoring

Projects
Payment Automation Tool Implementation – HSBC DATA PROCESSING PVT LTD 
· Collaborated with IT and operations teams to implement a payment automation system.
· Collected and validated requirements, prepared process documents, and tested workflows.
· Resulted in reduced manual intervention and improved transaction accuracy.
· PAST Employments:

Company: iGATE-Global Solution
Designations: Process Associate (Grade - S2)
Since : 28-AUG-2008 -11th SEP 2012.

Process: Bank Confirmation And AML:
· 
Bank Confirmation provides our business clients with accurate and detailed spot balance Information, based on a specific request date within a fiscal year.
The purpose of a Bank Confirmations is to assist business clients in the preparation of annual financial statements.
This process is supported a dedicated Bank Confirmation system, with other related bank providing data feed directly to the Bank Confirmation system of each month, reporting on the previous month end balances.
· Experienced analyzing, interpreting and presenting quantitative and qualitative research and data, preferably related to customer experience.
· Experienced in case report writing, Error reporting and supervision of all final suspicious activity reporting.
· Develop business cases and management presentations to demonstrate operational, financial and reputation risk to the organization
· Driven high quality audit reports, Regulatory issue validation and Business Monitoring reporting.

OTHER EXPERIENCE:
· Worked as a Bilingual Translator in Protech Infosys, Kolkata.
Duration: From April 2007 to March 2008
Role and Responsibility:
· Client relationships interface through regular contacts and emails.
· Understand client priorities and problems & help translate actions for them.
· Used to translate the financial documents From French English & English-French
· ACADEMIC QUALIFICATION

· B. TECH in electronics & communication (2007) B.P. PODDAR INSTITUTE OF MANAGEMENT AND TECHNOLOGY, KOLKATA, WEST BENGAL

> 10+2 EXAM (2000) DUM DUM MOTIJHEEL GIRLS HIGH SCHOOL
> 
> 10+ EXAM (19998) BETHUNE COLLEGIATE SCHOOL, KOLKATA

> Diploma in French (B1 level) from Alliance Francais Kolkata, during the year 2004-2007.

PERSONAL PROFILE
· FATHER'S NAME: Dr Swapan Kumar Chowdhury

PERMANENT ADDRESS:
SF4, B BLOCK AKSHAYA KUTEERA
· 5th CROSS,6TH MAIN, B BLOCK, OFF BANERGHATTA ROAD
· BANGALORE 560068

· LANGUAGES KNOWN: English (speak, read, write)
· French(do)
Bengali (do)
Hindi (speak)

FIELD OF INTEREST: New Technology learning,Swimming,Gyming.


I hereby declare that the information furnished above is true to the best of my knowledge.


Date: 8TH October 2025
Place: BANGALORE
PIYALI CHAUDHURI



