Project 	Gantt Chart Based on V-Model
	Phases:

	RG: Requirement Gathering

	RA: Requirement Analysis

	Design: System/Architecture Design

	D1–D4: Development Modules

	T1–T4: Corresponding Testing Phases

	UAT: User Acceptance Testing

	Resources Involved:

	PM (Project Manager)

	BA (Business Analyst)

	Java Developers

	Testers

	DB Admin

	NW Admin



 Gantt Chart Table (Simplified Timeline View)
			Phase
	Duration
	Week
	Tasks/Activities
	Responsible Resources

	RG
	1 week
	W1
	Gather requirements from stakeholders
	BA, PM

	RA
	1 week
	W2
	Analyze & validate requirements
	BA, PM

	Design
	2 weeks
	W3–W4
	Create technical and functional design
	BA, PM, Java Devs, DB Admin, NW Admin

	D1
	2 weeks
	W5–W6
	Develop Module 1 (e.g., product catalog)
	Java Devs

	T1
	1 week
	W7
	Test Module 1
	Testers

	D2
	2 weeks
	W8–W9
	Develop Module 2 (e.g., order system)
	Java Devs

	T2
	1 week
	W10
	Test Module 2
	Testers

	D3
	2 weeks
	W11–W12
	Develop Module 3 (e.g., payment)
	Java Devs

	T3
	1 week
	W13
	Test Module 3
	Testers

	D4
	2 weeks
	W14–W15
	Develop Module 4 (e.g., tracking)
	Java Devs

	T4
	1 week
	W16
	Test Module 4
	Testers

	UAT
	1 week
	W17
	Conduct User Acceptance Testing
	BA, PM, End Users, Testers









📌 Additional Notes:
· PM is involved throughout for monitoring, approvals, and issue resolution.
· DB Admin and NW Admin assist during Design (infrastructure planning) and before UAT (deployment setup).
· BA is active during RG, RA, Design, and UAT.
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Resource RG (W1) RA (W2) Design (W3–W4) D1 (W5–W6)T1 (W7)D2 (W8–W9)T2 (W10) D3 (W11–W12) T3 (W13) D4 (W14–W15)T4 (W16)UAT (W17)

PM X X X X

BA X X X X

Java Devs X X X X X

Testers X X X X X

DB Admin X

NW 

Admin

X

End 

Users

X
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Phase DurationWeek(s) Tasks/Activities PM BA Java Devs Testers DB Admin NW AdminEnd Users

RG 1 week W1 Gather requirements X X

RA 1 week W2 Analyze & validate requirements X X

Design 2 weeks W3–W4 Create tech & functional design X X X X X

D1 2 weeks W5–W6 Develop Module 1 (product catalog) X

T1 1 week W7 Test Module 1 X

D2 2 weeks W8–W9 Develop Module 2 (order system) X

T2 1 week W10 Test Module 2 X

D3 2 weeks W11–W12Develop Module 3 (payment) X

T3 1 week W13 Test Module 3 X

D4 2 weeks W14–W15Develop Module 4 (tracking) X

T4 1 week W16 Test Module 4 X

UAT 1 week W17 Conduct User Acceptance Testing X X X X


