[bookmark: _GoBack]1. Requirements Elicitation Techniques
These are methods BAs use to gather requirements from stakeholders, such as interviews, questionnaires, workshops, and observation. Choosing the right technique ensures accurate and complete requirement gathering. Good elicitation helps avoid scope creep and rework.

2. BA Role in Agile Scrum Teams
In Agile Scrum, BAs often act as Product Owners or support backlog grooming, sprint planning, and requirement clarification. They ensure user needs are met while aligning with Agile values of flexibility and iteration.

3. UML Diagrams for System Design
Unified Modeling Language (UML) diagrams like activity, sequence, and class diagrams are used by BAs to represent system behaviors and data structures. They help developers and stakeholders understand system architecture clearly.

4. Handling Requirement Changes:

When a requirement changes, first understand the reason and details behind it. Analyze the impact on scope, timeline, and dependencies. Communicate with stakeholders, update documentation, and get formal approval. Ensure development and testing teams are informed to implement the change correctly.

5.Jira tool for project management
 Jira is a popular project management tool widely used in Agile methodologies to plan, track, and manage software development projects. It supports Scrum and Kanban frameworks, allowing teams to create user stories, sprints, and backlogs. With real-time reporting and customizable workflows, Jira enhances team collaboration and transparency. Its integration capabilities make it a central hub for Agile project tracking and delivery.


6. Write about FRS, SRS,BRD
 FRS, SRS, and BRD are key documents in software development. The BRD outlines high-level business needs and goals, explaining why a project is needed. The SRS defines both functional and non-functional requirements, detailing what the system should do and how it should behave. The FRS focuses more specifically on the system’s functionalities, describing features, inputs, and outputs.
7.RACI Importance in the project management
The RACI matrix is a project management tool used to clarify roles and responsibilities in a project or process. It stands for Responsible, Accountable, Consulted, and Informed. This matrix helps avoid confusion by defining who does the work (Responsible), who makes decisions (Accountable), who gives input (Consulted), and who needs updates (Informed). It ensures clear communication and efficient task management across teams.

8. About Wireframes 
Wireframing is the process of creating a basic, low-fidelity visual layout of a user interface. It focuses on structure, layout, and placement of elements (like buttons, menus, and forms) without detailed design or functionality.
9.About Prototyping
Prototyping is a step ahead of wireframing, where a working, often interactive, model of the product is built. It shows how the final product will behave and allows stakeholders to test user flows and provide feedback before development begins.

10.Gantt Charts
Gantt charts are visual project management tools used to plan and track tasks over time. They display tasks as horizontal bars on a timeline, showing start and end dates, durations, and dependencies between tasks.
Gantt charts help project managers and teams monitor progress, manage deadlines, and ensure all activities are aligned with the project schedule. They're widely used in waterfall and hybrid project methodologies.
11. Manhours in business analysis
Business Analyst (BA) role, man-hours are used to estimate and plan the effort required to complete tasks such as requirement gathering, documentation, analysis, testing support, and stakeholder meetings.
BAs often work with project managers to estimate man-hours for BA-related activities, helping in resource planning, timeline creation, and cost estimation. Accurate man-hour forecasting ensures realistic deadlines and efficient project execution.
12.Write about MS Visio
Microsoft Visio is used by Business Analysts to create clear visual representations like flowcharts, process maps, and system diagrams. It helps illustrate business processes, workflows, and data flows, making complex information easier to understand. Visio also supports wireframing and organizational charts, aiding effective communication between stakeholders and technical teams.
13. Write about MS Visio 
Axure is a popular prototyping tool used by Business Analysts to create interactive, high-fidelity prototypes of websites and applications. It allows BAs to design user interfaces with clickable elements, helping stakeholders visualize and test functionality before development. Axure improves requirement validation and reduces misunderstandings between business and technical teams.
14. How do you prioritize conflicting requirements from multiple stakeholders?
I start by understanding the business value and impact of each requirement. Then, I engage stakeholders to discuss priorities based on goals, risks, and dependencies. Using techniques like MoSCoW (Must have, Should have, Could have, Won’t have), I facilitate consensus and document decisions clearly.

15. What would you do if a key stakeholder is unavailable during requirement gathering?
I would identify alternative sources like existing documentation, other stakeholders, or subject matter experts. I’d also schedule interviews early and use collaborative tools for asynchronous input. If the stakeholder remains unavailable, I escalate the risk to the project manager to find a solution.

16. How do you ensure your requirements are clearly understood by both business and technical teams?
I use clear, unambiguous language and supplement written requirements with diagrams, user stories, and prototypes. Regular review sessions and walkthroughs with both teams help clarify expectations and gather feedback early, reducing misunderstandings.
17. How do you prepare for a Sprint Planning meeting as a Business Analyst
I ensure that user stories are well-defined, prioritized, and have clear acceptance criteria before the meeting. I collaborate with the Product Owner and development team to clarify any ambiguities and help estimate effort if needed. This preparation helps the team plan achievable sprint goals.


18. What role does a Business Analyst play during a Daily Stand-up meeting?
As a BA, I share updates related to requirement clarifications or blockers impacting development. I listen carefully for any issues or changes and help facilitate quick resolution by communicating with stakeholders or the team. The goal is to keep progress transparent and address impediments early.

19. How do you handle conflicting feedback during a Sprint Review meeting?

I acknowledge all feedback objectively and facilitate discussions to understand different viewpoints. I prioritize feedback based on business value, feasibility, and alignment with sprint goals. I document decisions and coordinate with the Product Owner for any backlog updates.

20. If a team member raises a requirement-related concern during a meeting, how should you respond?

I listen carefully and seek to fully understand the concern. I ask clarifying questions and, if needed, propose follow-up sessions for deeper analysis. I also communicate the concern to stakeholders promptly to adjust requirements or scope if necessary.




