12. Gantt Chart
	Phase / Task
	Duration (Weeks)
	Start Week
	End Week
	Primary Resources Involved

	RG - Requirement Gathering
	2
	30-Jun-25
	11-Jul-25
	BA, PM, Stakeholders

	RA - Requirement Analysis
	2
	14-Jul-25
	25-Jul-25
	BA, PM

	Design (High-Level + Low-Level)
	3
	28-Jul-25
	15-Aug-25
	BA, Java Dev, DB Admin, NW Admin

	D1 - Development Phase 1
	2
	18-Aug-25
	29-Aug-25
	Java Dev, DB Admin

	T1 - Testing Phase 1
	1
	01-Sep-25
	05-Sep-25
	Testers

	D2 - Development Phase 2
	2
	08-Sep-25
	19-Sep-25
	Java Dev, DB Admin

	T2 - Testing Phase 2
	1
	22-Sep-25
	26-Sep-25
	Testers

	D3 - Development Phase 3
	2
	29-Sep-25
	10-Oct-25
	Java Dev, DB Admin

	T3 - Testing Phase 3
	1
	13-Oct-25
	17-Oct-25
	Testers

	D4 - Final Development Phase
	2
	20-Oct-25
	31-Oct-25
	Java Dev, DB Admin

	T4 - Final Testing Phase
	1
	03-Nov-25
	07-Nov-25
	Testers

	UAT - User Acceptance Testing
	2
	10-Nov-25
	21-Nov-25
	BA, Testers, Stakeholders




14. Preparer Timesheets of a BA in various stages of SDLC
1. Design Phase: 28 July – 31 August 2024
	Week
	Dates
	Daily Time
	Total Hrs
	Activities

	Week 1
	28 Jul – 03 Aug
	8:00 AM – 6:00 PM
	40 hrs
	Review Requirements, Collaborate with Dev/Arch, Specs, Walkthroughs, Diagrams

	Week 2
	04 Aug – 10 Aug
	8:00 AM – 6:00 PM
	40 hrs
	Continuation of Design Tasks

	Week 3
	11 Aug – 17 Aug
	8:00 AM – 6:00 PM
	40 hrs
	Finalize Specs, Use Case, and Flows

	Week 4
	18 Aug – 24 Aug
	8:00 AM – 6:00 PM
	40 hrs
	Walkthroughs, Updates

	Week 5
	25 Aug – 31 Aug
	8:00 AM – 6:00 PM
	40 hrs
	Final Review & Design Handover



2. Development Phase (Week 10 – 13)
	Week
	Dates
	Daily Time
	Total Hrs
	Activities

	Week 1
	01 – 07 Sep
	8:00 AM – 6:00 PM
	40 hrs
	Clarify Queries, Review Tech Docs

	Week 2
	08 – 14 Sep
	8:00 AM – 6:00 PM
	40 hrs
	Sprint Meetings, Traceability Matrix

	Week 3
	15 – 21 Sep
	8:00 AM – 6:00 PM
	40 hrs
	Interim Build Reviews

	Week 4
	22 – 28 Sep
	8:00 AM – 6:00 PM
	40 hrs
	Aligning Dev Progress with Business Requirements



3. Testing Phase (Week 14 – 16): 
	Week
	Dates
	Daily Time
	Total Hrs
	Activities

	Week 1
	29 Sep – 05 Oct
	8:00 AM – 6:00 PM
	40 hrs
	Test Case Review, Test Execution Support

	Week 2
	06 – 12 Oct
	8:00 AM – 6:00 PM
	40 hrs
	Defect Triage, Req Doc Updates

	Week 3
	13 – 19 Oct
	8:00 AM – 6:00 PM
	40 hrs
	Business Sign-off Activities



4. UAT Phase (Week 17 – 18): 
	Week
	Dates
	Daily Time
	Total Hrs
	Activities

	Week 1
	20 – 26 Oct
	8:00 AM – 6:00 PM
	40 hrs
	Prepare Scenarios, Coordinate with Stakeholders

	Week 2
	27 Oct – 02 Nov
	8:00 AM – 6:00 PM
	40 hrs
	Walkthrough, Capture Feedback, Sign-off


5. Deployment & Implementation Phase (Week 19 – 21
	Week
	Dates
	Daily Time
	Total Hrs
	Activities

	Week 1
	03 – 09 Nov
	8:00 AM – 6:00 PM
	40 hrs
	Go-Live Support, End-User Training

	Week 2
	10 – 16 Nov
	8:00 AM – 6:00 PM
	40 hrs
	Update Help Docs, Monitor Issues

	Week 3
	17 – 21 Nov
	8:00 AM – 6:00 PM
	40 hrs
	Project Closure Review 
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