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4. Introduction
4.1 Business Goals
· Efficient Inventory Management: Ensure real-time tracking of raw materials and finished goods across manufacturing plants and warehouses.
· Quickest Customer Delivery: Automate order routing to the nearest warehouse/plant for minimal delivery time.
4.2 Business Objectives
· Reduce delivery time by 25% within the first year of implementation.
· Maintain inventory accuracy at 98% or higher.
· Enable demand forecasting to reduce wastage of perishable goods.
4.3 Business Rules
· Perishable goods must be shipped within 24–48 hours of production.
· Inventory data must sync across all locations in real-time.
· Delivery routing must prioritize the shortest lead time over distance alone.
4.4 Background
Currently, the company uses manual Excel-based tracking at each location. Delivery planning is done over phone/email, causing delays, errors, and stockouts.
4.5 Project Objective
To implement a centralized software system that integrates inventory tracking, order management, and automated delivery routing.
4.6 Project Scope
4.6.1 In Scope Functionality
· Inventory management (raw materials & finished goods)
· Automated delivery routing
· Order tracking and status updates
· Real-time inventory synchronization
· User roles & permissions
· Reports & analytics
4.6.2 Out of Scope Functionality
· Fleet management hardware
· Third-party logistics integration (future phase)

5. Assumptions
· All warehouses have stable internet connectivity.
· Staff will be trained on the new system before launch.
· Necessary hardware (scanners, tablets) will be procured by the client.

6. Constraints
· Go-live deadline: 7 months 2 weeks  from project approval.
· Budget capped at 1.5 cr.
· Compliance with FSSAI and local cold-chain regulations.

7. Risks
Technological Risks
· Integration failures with existing accounting/ERP tools.
Skills Risks
· Limited internal IT support for maintenance.
Political Risks
· Resistance to adoption from long-term employees.
Business Risks
· Temporary disruption during switchover.
Requirements Risks
· Scope creep due to new feature requests mid-project.
Other Risks
· Seasonal demand fluctuations impacting testing.

8. Business Process Overview
8.1 Legacy System (AS-IS)
· Inventory tracked manually in Excel sheets.
· Delivery routing done via phone calls.
· No centralized visibility across warehouses.
8.2 Proposed Recommendations (TO-BE)
· Centralized cloud-based inventory management.
· Automated delivery routing using GPS-based algorithms.
· Real-time reporting for decision-making.






9.Business Requirements





	

	Req Name
	Req Description
	Priority (1–10)

	BR-001
	Centralized Inventory
	Maintain a centralized, real-time inventory database across all plants and warehouses.
	10

	BR-002
	Auto Stock Update
	Automatically update stock levels upon goods receipt, production completion, and sales order dispatch.
	10

	BR-003
	Batch & Lot Tracking
	Support batch and lot tracking for perishable items to ensure quality control.
	10

	BR-004
	Automated Delivery Routing
	Determine fastest dispatch location based on inventory and customer location.
	10

	BR-005
	Sales Order Management
	Allow creation, modification, and cancellation of sales orders by authorized personnel.
	9

	BR-006
	Low Stock Alerts
	Generate alerts and reorder suggestions when stock levels fall below threshold.
	8

	BR-007
	Warehouse Transfers
	Enable redistribution of stock between locations as per demand.
	8

	BR-008
	Customer Order Tracking
	Provide customers with real-time order status updates via web/mobile.
	8

	BR-009
	Online Payment Integration
	Integrate with third-party payment gateways for online orders (future phase).
	6

	BR-010
	Role-Based Access
	Implement role-based access control (admin, manager, operator).
	10

	BR-011
	KPI Dashboard
	Provide dashboards for KPIs like fulfillment time, turnover, wastage.
	8

	BR-012
	Barcode/QR Scanning
	Support barcode and QR code scanning for faster stock updates.
	9

	BR-013
	Demand Forecasting
	Predict demand based on historical data and seasonal trends.
	7

	BR-014
	Auto Invoicing
	Automatically generate invoices and dispatch notes.
	9

	BR-015
	Audit Logs
	Maintain audit logs of all inventory and order transactions.
	10

	BR-016
	High Availability
	Ensure 99.9% uptime to prevent downtime in operations.
	10

	BR-017
	Regulatory Compliance
	Comply with FSSAI rules for product tracking and labeling.
	10

	BR-018
	Mobile Device Support
	Support desktop and mobile access for field operatives.
	7

	BR-019
	Data Retention
	Store historical data for at least 5 years for compliance and reporting.
	7

	BR-020
	ERP Integration
	Support API-based integration with existing ERP/accounting systems.
	8





1.Appendices 
10.1. List of Acronyms 
UAT-User Acceptance Testing 
BRD- Business Requirement Document 
BR- Business Requirement 
UI- User interference        
FSSAI- Food Safety and Standards Authority of India.

10.2. Glossary of Terms 
User Role :A set of permissions that define what actions a user can perform within the system.

10.3. Related Documents
 ●Functional Specifications 
●Technical Design Document 
●This Business Requirements Document (BRD) provides a comprehensive overview of the objectives, scope, requirements, and other relevant aspects of the Online Inventory & Delivery Management System project.
●Stakeholder Analysis



Development Plan
	Phase
	Activity / Task
	Responsible Position
	Duration
	Deliverables

	Phase 1: Initiation
	Project Initiation and Approval
	Delivery Head – Mr. Mohan Pai
	1 week
	Project Charter, Approval Sign-off

	Phase 2: Planning
	Requirement Gathering
	BA – Miss Janes
	3 weeks
	BRD, User Stories, Use Cases

	
	Budget Allocation
	Project Manager – Mr. Mahi Patil
	1 week
	Approved Budget Sheet

	Phase 3: Design
	System Architecture
	Ms. Jain
	2 weeks
	Architecture Diagrams, Tech Stack Document

	Phase 4: Development
	Development of Application
	Mr. Tom
	8 weeks
	Functional Modules (Inventory, Delivery, Reporting)

	Phase 5: Infrastructure Setup
	Network Setup
	Network Admin – Mr. Mayank
	2 weeks
	Configured Network Infrastructure

	
	Database Setup
	DB Admin – Mr. John Mic
	2 weeks
	Database Schema, Data Migration Completed

	Phase 6: Testing
	Testing and Quality Assurance
	Testers – Mr. Sachin, Ms. Sneha
	4 weeks
	Test Cases, Bug Reports, QA Sign-off

	Phase 7: Deployment
	Product Launch and Deployment
	Project Manager – Mr. Mahi Patil
	1 week
	Live System, Deployment Report

	Phase 8: Training
	Training Farmers and Onboarding
	BA – Miss Janes
	2 weeks
	Training Materials, Attendance Records

	Phase 9: Post-Launch Support
	Post Launch Support and Feedback
	Testers – Mr. Sachin, Ms. Sneha
	4 weeks
	Support Tickets, Feedback Reports




Resource Plan
	Activity / Task
	Position / Resource
	No. of Resources
	Duration

	Project Initiation and Approval
	Delivery Head – Mr. Mohan Pai
	1
	1 week

	Requirement Gathering
	Business Analyst – Miss Janes
	1
	3 weeks

	Budget Allocation
	Project Manager – Mr. Mahi Patil
	1
	1 week

	System Architecture
	Solution Architect – Ms. Jain
	1
	2 weeks

	Development of Application
	Developer – Mr. Tom
	1
	8 weeks

	Testing and Quality Assurance
	QA Testers – Mr. Sachin, Ms. Sneha
	2
	4 weeks

	Network Setup
	Network Admin – Mr. Mayank
	1
	2 weeks

	Database Setup
	Database Admin – Mr. John Mic
	1
	2 weeks

	Product Launch and Deployment
	Project Manager – Mr. Mahi Patil
	1
	1 week

	Training Farmers and Onboarding
	Business Analyst – Miss Janes
	1
	2 weeks

	Post Launch Support and Feedback
	QA Testers – Mr. Sachin, Ms. Sneha
	2
	4 weeks









2. Process flow diagram using your imagination.[image: C:\Users\JANES\Downloads\mock 4.jpg]

Assignment  2:

Subject: Introduction – Business Analyst for Online Inventory & Delivery Management System
Dear Damul  CEO &Technical support,
I hope this message finds you well.
My name is Janes Havalad, and I have been assigned as the Business Analyst for the Online Inventory & Delivery Management System initiative. I will be working closely with you and your team to facilitate the business understanding process, ensuring we capture your requirements accurately and align them with the project’s objectives.
Over the coming days, I will be:
· Understanding your business processes, challenges, and goals
· Gathering and documenting functional and non-functional requirements
· Collaborating with stakeholders to ensure a clear, shared vision for the solution
My aim is to act as a bridge between your business needs and our technical team, ensuring the final deliverable meets your expectations and adds tangible value to your operations.
I look forward to our first discussion and to building a productive working relationship. Please feel free to reach out to me directly at janes@abcpvt.com or 7204388888 for any queries or clarifications.
Thank you, and I am excited to get started on this journey with you.
Warm regards,
Janes Havalad
Business Analyst
Abctech  Ltd
janes@abcpvt.com 
7204388888
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4. Introduction
4.1 Business Goals
· Efficient Inventory Management: Ensure real-time tracking of raw materials and finished goods across manufacturing plants and warehouses.
· Quickest Customer Delivery: Automate order routing to the nearest warehouse/plant for minimal delivery time.
4.2 Business Objectives
· Reduce delivery time by 25% within the first year of implementation.
· Maintain inventory accuracy at 98% or higher.
· Enable demand forecasting to reduce wastage of perishable goods.
4.3 Business Rules
· Perishable goods must be shipped within 24–48 hours of production.
· Inventory data must sync across all locations in real-time.
· Delivery routing must prioritize the shortest lead time over distance alone.
4.4 Background
Currently, the company uses manual Excel-based tracking at each location. Delivery planning is done over phone/email, causing delays, errors, and stockouts.
4.5 Project Objective
To implement a centralized software system that integrates inventory tracking, order management, and automated delivery routing.
4.6 Project Scope
4.6.1 In Scope Functionality
· Inventory management (raw materials & finished goods)
· Automated delivery routing
· Order tracking and status updates
· Real-time inventory synchronization
· User roles & permissions
· Reports & analytics
4.6.2 Out of Scope Functionality
· Fleet management hardware
· Third-party logistics integration (future phase)

5. Assumptions
· All warehouses have stable internet connectivity.
· Staff will be trained on the new system before launch.
· Necessary hardware (scanners, tablets) will be procured by the client.

6. Constraints
· Go-live deadline: 7 months from project approval.
· Budget capped at ₹1.5 Cr.
· Compliance with FSSAI and local cold-chain regulations.

7. Risks
Technological Risks
· Integration failures with existing accounting/ERP tools.
Skills Risks
· Limited internal IT support for maintenance.
Political Risks
· Resistance to adoption from long-term employees.
Business Risks
· Temporary disruption during switchover.
Requirements Risks
· Scope creep due to new feature requests mid-project.
Other Risks
· Seasonal demand fluctuations impacting testing.

8. Business Process Overview
8.1 Legacy System (AS-IS)
· Inventory tracked manually in Excel sheets.
· Delivery routing done via phone calls.
· No centralized visibility across warehouses.
8.2 Proposed Recommendations (TO-BE)
· Centralized cloud-based inventory management.
· Automated delivery routing using GPS-based algorithms.
· Real-time reporting for decision-making.
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	Req Name
	Req Description
	Priority (1–10)

	BR-001
	Centralized Inventory
	Maintain a centralized, real-time inventory database across all plants and warehouses.
	10

	BR-002
	Auto Stock Update
	Automatically update stock levels upon goods receipt, production completion, and sales order dispatch.
	10

	BR-003
	Batch & Lot Tracking
	Support batch and lot tracking for perishable items to ensure quality control.
	10

	BR-004
	Automated Delivery Routing
	Determine fastest dispatch location based on inventory and customer location.
	10

	BR-005
	Sales Order Management
	Allow creation, modification, and cancellation of sales orders by authorized personnel.
	9

	BR-006
	Low Stock Alerts
	Generate alerts and reorder suggestions when stock levels fall below threshold.
	8

	BR-007
	Warehouse Transfers
	Enable redistribution of stock between locations as per demand.
	8

	BR-008
	Customer Order Tracking
	Provide customers with real-time order status updates via web/mobile.
	8

	BR-009
	Online Payment Integration
	Integrate with third-party payment gateways for online orders (future phase).
	6

	BR-010
	Role-Based Access
	Implement role-based access control (admin, manager, operator).
	10

	BR-011
	KPI Dashboard
	Provide dashboards for KPIs like fulfillment time, turnover, wastage.
	8

	BR-012
	Barcode/QR Scanning
	Support barcode and QR code scanning for faster stock updates.
	9

	BR-013
	Demand Forecasting
	Predict demand based on historical data and seasonal trends.
	7

	BR-014
	Auto Invoicing
	Automatically generate invoices and dispatch notes.
	9

	BR-015
	Audit Logs
	Maintain audit logs of all inventory and order transactions.
	10

	BR-016
	High Availability
	Ensure 99.9% uptime to prevent downtime in operations.
	10

	BR-017
	Regulatory Compliance
	Comply with FSSAI rules for product tracking and labeling.
	10

	BR-018
	Mobile Device Support
	Support desktop and mobile access for field operatives.
	7

	BR-019
	Data Retention
	Store historical data for at least 5 years for compliance and reporting.
	7

	BR-020
	ERP Integration
	Support API-based integration with existing ERP/accounting systems.
	8
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BRD- Business Requirement Document 
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UI- User interference        
FSSAI- Food Safety and Standards Authority of India.

10.2. Glossary of Terms 
User Role :A set of permissions that define what actions a user can perform within the system.

10.3. Related Documents
 ●Functional Specifications 
●Technical Design Document 
●This Business Requirements Document (BRD) provides a comprehensive overview of the objectives, scope, requirements, and other relevant aspects of the Online Inventory & Delivery Management System project.
●Stakeholder Analysis
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1. Introduction
1.1 Purpose
The purpose of this SRS is to define functional and non-functional requirements for the Online Inventory & Delivery Management System that will help Damul Productions effectively manage stock levels and ensure timely deliveries.
1.2 Intended Audience
Business stakeholders, development team, QA team, warehouse managers, and logistics staff.

2. Functional Requirements
1. Inventory Management:
· Add, update, and delete inventory records.
· Track batch numbers, expiry dates, and storage locations.
· Low stock alerts and reorder notifications.
2. Order Management:
· Process customer orders from entry to dispatch.
· Link order fulfillment with real-time inventory updates.
3. Delivery Scheduling & Routing:
· Assign orders to delivery vehicles.
· Optimize delivery routes based on location and traffic data.
4. Reporting & Dashboard:
· Generate reports on stock levels, deliveries, and wastage.
· Department-wise role-based dashboards.
5. Security:
· Role-based user access control.
· Data encryption and secure login.

	Req ID
	Req Name
	Req Description
	Priority

	FR-01
	Add Stock
	System shall allow adding new stock records.
	10

	FR-02
	Update Stock
	System shall allow updating existing stock details.
	10

	FR-03
	Track Expiry
	System shall track batch numbers and expiry dates for perishable products.
	10

	FR-04
	Low Stock Alerts
	System shall send low-stock alerts to warehouse managers.
	8

	FR-05
	Barcode Scanning
	System shall support barcode scanning for stock entry.
	8

	FR-06
	Stock Transfer
	System shall allow transferring stock between warehouses.
	8

	FR-07
	Real-Time Inventory
	System shall provide real-time stock level visibility across all locations.
	10

	FR-08
	Create Orders
	System shall allow creating new customer orders.
	10

	FR-09
	Modify Orders
	System shall allow modifying orders before dispatch.
	9

	FR-10
	Cancel Orders
	System shall allow cancellation of orders.
	10

	FR-11
	Inventory Link
	System shall link inventory updates with order processing.
	10

	FR-12
	Generate Invoices
	System shall generate invoices for completed orders.
	10

	FR-13
	Order Search
	System shall provide order search functionality by ID or customer name.
	6

	FR-14
	Assign Deliveries
	System shall allow assigning orders to delivery vehicles.
	10

	FR-15
	Route Optimization
	System shall optimize delivery routes based on distance and traffic.
	10

	FR-16
	Track Vehicles
	System shall allow tracking delivery vehicle location in real time.
	10

	FR-17
	Update Delivery Status
	System shall allow updating delivery status during transit.
	6

	FR-18
	Reschedule Delivery
	System shall allow rescheduling deliveries.
	6

	FR-19
	Generate Reports
	System shall generate sales, wastage, and delivery performance reports.
	10

	FR-20
	Role-Based Access
	System shall provide role-based access control for all users.
	10



3. Non-Functional Requirements
· Performance: Support up to 500 concurrent users.
· Scalability: Handle expansion to more warehouses and plants.
· Security: Comply with food industry regulations for data and logistics.
· Availability: 99.9% uptime with disaster recovery backup.
· Usability: Simple UI for non-technical staff.
[bookmark: _GoBack]
	NFR-01
	Concurrent Users
	System shall handle up to 500 concurrent users without performance degradation.
	10

	NFR-02
	Inventory Update Speed
	System shall process inventory updates within 2 seconds.
	10

	NFR-03
	Scalability
	System shall support future expansion to 50+ warehouses without major redesign.
	6

	NFR-04
	Order Processing Speed
	System shall process at least 1,000 orders per hour.
	10

	NFR-05
	Compliance
	System shall comply with food industry data handling standards.
	10

	NFR-06
	Data Encryption Transit
	System shall use encryption (SSL/TLS) for all data in transit.
	10

	NFR-07
	Data Encryption Rest
	System shall encrypt all sensitive data at rest.
	10

	NFR-08
	Password Policy
	System shall enforce password complexity rules.
	10

	NFR-09
	Audit Logs
	System shall maintain an audit log of all user actions.
	10

	NFR-10
	Uptime
	System shall maintain 99.9% uptime.
	10

	NFR-11
	Daily Backup
	System shall perform automated daily backups.
	10

	NFR-12
	Disaster Recovery
	System shall support disaster recovery within 4 hours.
	10

	NFR-13
	Data Loss Prevention
	System shall prevent data loss in case of unexpected shutdown.
	10

	NFR-14
	Responsive UI
	System shall have a responsive interface for desktop, tablet, and mobile devices.
	6

	NFR-15
	Multilingual Support
	System shall support multilingual capabilities.
	3

	NFR-16
	Help Guides
	System shall provide tooltips and help guides for key features.
	3

	NFR-17
	Dashboard Load Time
	System shall load dashboards within 3 seconds.
	6

	NFR-18
	Third-Party Integration
	System shall allow integration with third-party accounting software.
	6

	NFR-19
	Bulk Data Import/Export
	System shall allow bulk data import/export in CSV format.
	6

	NFR-20
	Version Control
	System shall support version control for future upgrades.
	6




4. System Architecture Overview
· Frontend: Web-based responsive application (React/Angular).
· Backend: API-based architecture (Java/.NET).
· Database: PostgreSQL/Oracle.
· Hosting: Cloud infrastructure with redundancy.

5. Acceptance Criteria
· Inventory accuracy meets or exceeds 98%.
· Delivery time improvements verified via monthly reports.
· Positive feedback from warehouse managers and logistics team after UAT.

Make an ERD of creating a support ticket
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User Stories - E-commerce Shopping
User Story No: 1
Tasks: 3
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO browse products by category
SO THAT I can find items easily.
BV: 9
CP: 5
Acceptance Criteria: System shall display all available categories and list products under the selected category with filters like price, brand, and rating.


User Story No: 2
Tasks: 2
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO search products by keywords
SO THAT I can quickly locate specific items.
BV: 10
CP: 4
Acceptance Criteria: System shall return relevant results based on keywords entered in the search bar within 2 seconds.

User Story No: 3
Tasks: 2
Priority: MEDIUM
Value Statement:
AS A Customer
I WANT TO view product details
SO THAT I can make informed purchase decisions.
BV: 8
CP: 3
Acceptance Criteria: System shall display product description, specifications, images, price, availability, and customer reviews.


User Story No: 4
Tasks: 3
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO add products to my cart
SO THAT I can purchase them later.
BV: 9
CP: 4
Acceptance Criteria: System shall allow adding products to the cart and update the cart icon to show the number of items.


User Story No: 5
Tasks: 3
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO update quantities in my cart
SO THAT I can adjust my order.
BV: 8
CP: 5
Acceptance Criteria: System shall update the total amount dynamically when quantity is changed and validate against available stock.



User Story No: 6
Tasks: 2
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO checkout securely
SO THAT my payment details are protected.
BV: 10
CP: 6
Acceptance Criteria: System shall redirect to a secure checkout page with HTTPS and encrypt payment details.


User Story No: 7
Tasks: 2
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO pay using multiple methods
SO THAT I have flexibility in payments.
BV: 9
CP: 6
Acceptance Criteria: System shall support payment through credit/debit cards, UPI, wallets, and net banking with instant validation.

User Story No: 8
Tasks: 2
Priority: MEDIUM
Value Statement:
AS A Customer
I WANT TO track my order status
SO THAT I know when it will be delivered.
BV: 8
CP: 4
Acceptance Criteria: System shall display real-time status updates (Processing, Packed, Shipped, Out for Delivery, Delivered).


User Story No: 9
Tasks: 3
Priority: LOW
Value Statement:
AS A Customer
I WANT TO save my favorite products
SO THAT I can purchase them later.
BV: 6
CP: 3
Acceptance Criteria: System shall allow saving items into a wishlist accessible from the account dashboard.


User Story No: 10
Tasks: 2
Priority: MEDIUM
Value Statement:
AS A Customer
I WANT TO get email/SMS confirmation after purchase
SO THAT I have proof of my order.
BV: 8
CP: 2
Acceptance Criteria: System shall send an automated email and SMS with order details and invoice immediately after payment.


User Story No: 11
Tasks: 3
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO apply discount codes at checkout
SO THAT I can save money on purchases.
BV: 9
CP: 4
Acceptance Criteria: System shall validate discount codes, update the total, and show applied discounts before payment.


User Story No: 12
Tasks: 2
Priority: MEDIUM
Value Statement:
AS A Customer
I WANT TO filter products by price range
SO THAT I can shop within my budget.
BV: 7
CP: 3
Acceptance Criteria: System shall display only products within the selected price range and allow sorting by price.


User Story No: 13
Tasks: 2
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO filter products by brand
SO THAT I can shop from preferred brands.
BV: 8
CP: 3
Acceptance Criteria: System shall display only products of the selected brand when filter is applied.


User Story No: 14
Tasks: 3
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO compare products
SO THAT I can make better purchasing decisions.
BV: 9
CP: 5
Acceptance Criteria: System shall allow selecting up to 4 products and display side-by-side comparison of specifications.



User Story No: 15
Tasks: 2
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO see related products
SO THAT I can explore more options.
BV: 7
CP: 4
Acceptance Criteria: System shall recommend products similar to the one being viewed using a recommendation engine.

User Story No: 16
Tasks: 3
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO see recently viewed products
SO THAT I can revisit them easily.
BV: 6
CP: 2
Acceptance Criteria: System shall maintain a list of last 5 viewed products and display them at the bottom of the page.



User Story No: 17
Tasks: 3
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO write product reviews
SO THAT I can share my experience.
BV: 8
CP: 4
Acceptance Criteria: System shall allow customers to submit text and star ratings after verified purchase.


User Story No: 18
Tasks: 2
Priority: MEDIUM
Value Statement:
AS A Customer
I WANT TO read customer reviews
SO THAT I can evaluate the product.
BV: 9
CP: 3
Acceptance Criteria: System shall display average rating, review count, and sort reviews by most recent or helpful.



User Story No: 19
Tasks: 2
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO select delivery options
SO THAT I can choose between standard and express delivery.
BV: 8
CP: 4
Acceptance Criteria: System shall provide delivery options with respective charges and estimated delivery time.

User Story No: 20
Tasks: 2
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO choose a delivery address
SO THAT my order reaches the correct location.
BV: 9
CP: 4
Acceptance Criteria: System shall allow saving multiple addresses and selecting one at checkout.




User Story No: 21
Tasks: 2
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO update my profile
SO THAT my details remain accurate.
BV: 7
CP: 3
Acceptance Criteria: System shall allow editing name, phone, email, and address with verification for changes.



User Story No: 22
Tasks: 2
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO reset my password
SO THAT I can regain account access.
BV: 8
CP: 3
Acceptance Criteria: System shall send a password reset link to registered email within 1 minute.


User Story No: 23
Tasks: 2
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO receive personalized offers
SO THAT I feel valued as a customer.
BV: 6
CP: 4
Acceptance Criteria: System shall send discount notifications based on browsing and purchase history.

User Story No: 24
Tasks: 3
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO see order history
SO THAT I can reorder quickly.
BV: 9
CP: 3
Acceptance Criteria: System shall display all past orders with reorder option in order history section.




User Story No: 25
Tasks: 2
Priority: MEDIUM
Value Statement:
AS A Customer
I WANT TO reorder items from my history
SO THAT I can save time.
BV: 8
CP: 3
Acceptance Criteria: System shall allow reordering from past orders with one click and add items to the cart.


User Story No: 26
Tasks: 2
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO cancel my order before dispatch
SO THAT I am not charged unnecessarily.
BV: 8
CP: 4
Acceptance Criteria: System shall allow order cancellation until it is marked as 'Shipped' and initiate refund automatically.


User Story No: 27
Tasks: 3
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO return defective products
SO THAT I can get a replacement/refund.
BV: 9
CP: 5
Acceptance Criteria: System shall allow return requests within 7 days and generate a return pickup slip.


User Story No: 28
Tasks: 3
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO track my refund status
SO THAT I know when I’ll get my money back.
BV: 8
CP: 3
Acceptance Criteria: System shall display refund status (Initiated, In Process, Completed) in the account dashboard.



User Story No: 29
Tasks: 3
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO receive push notifications
SO THAT I stay updated on my orders.
BV: 7
CP: 3
Acceptance Criteria: System shall send app push notifications for order updates, discounts, and delivery alerts.


User Story No: 30
Tasks: 2
Priority: MEDIUM
Value Statement:
AS A Customer
I WANT TO subscribe to newsletters
SO THAT I can stay informed about new products.
BV: 6
CP: 2
Acceptance Criteria: System shall allow customers to opt-in for newsletters and send weekly updates.



User Story No: 31
Tasks: 2
Priority: LOW
Value Statement:
AS A Customer
I WANT TO share products on social media
SO THAT I can show them to my friends.
BV: 5
CP: 2
Acceptance Criteria: System shall allow sharing product links via Facebook, Instagram, and WhatsApp.


User Story No: 32
Tasks: 3
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO chat with customer support
SO THAT I can resolve issues quickly.
BV: 9
CP: 6
Acceptance Criteria: System shall provide live chat option with auto-response and escalation to human support.



User Story No: 33
Tasks: 2
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO view stock availability
SO THAT I know if the product is ready to ship.
BV: 8
CP: 4
Acceptance Criteria: System shall display real-time stock status (In Stock, Limited, Out of Stock).


User Story No: 34
Tasks: 2
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO pay in installments
SO THAT I can afford expensive items.
BV: 7
CP: 5
Acceptance Criteria: System shall provide EMI options and validate eligibility instantly.



User Story No: 35
Tasks: 3
Priority: MEDIUM
Value Statement:
AS A Customer
I WANT TO earn loyalty points
SO THAT I can use them for discounts.
BV: 7
CP: 4
Acceptance Criteria: System shall track loyalty points earned and allow redemption during checkout.


User Story No: 36
Tasks: 3
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO view my loyalty balance
SO THAT I know how much I can redeem.
BV: 8
CP: 2
Acceptance Criteria: System shall show loyalty points in account dashboard and update after each order.



User Story No: 37
Tasks: 2
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO use voice search
SO THAT I can search products hands-free.
BV: 6
CP: 4
Acceptance Criteria: System shall accept voice input and return relevant search results.


User Story No: 38
Tasks: 2
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO get estimated delivery date
SO THAT I know when to expect my order.
BV: 8
CP: 3
Acceptance Criteria: System shall calculate estimated delivery date dynamically based on location and delivery type.



User Story No: 39
Tasks: 2
Priority: MEDIUM
Value Statement:
AS A Customer
I WANT TO see trending products
SO THAT I know what’s popular.
BV: 7
CP: 3
Acceptance Criteria: System shall display a section with trending products updated daily.


User Story No: 40
Tasks: 3
Priority: HIGH
Value Statement:
AS A Customer
I WANT TO receive invoice in PDF format
SO THAT I can keep records.
BV: 9
CP: 2
Acceptance Criteria: System shall generate a PDF invoice automatically and attach it to confirmation email.
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