


TARUN PONGALLU
Date of Birth: 29th May, 1988
Mobile: +91 9511881435                                                                                         
E-Mail: Tpongallu@gmail.com

Objective:
To be working in an enthusiastic environment where I can make utmost use of my 9 plus years total experience and 5 years of relevant experience as a BA to create new opportunities of growth 

Profile Summary:
· In-depth knowledge of SDLC in various phases (i.e waterfall &amp; agile)
· Proficient in Waterfall Model: Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request.
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV &amp; CP, Sprint &amp; Product Backlogs conducted various Sprint Meetings; Sprint &amp; Product Burndown charts ensured DOR and DOD checklist.
· Assisted in organizing and overseeing assignments to drive operational excellence 
· Worked as Lead Advisor for the collections team i.e. Handling escalation calls for premium customers, accounting of monthly premium collections

TECHNICAL SKILLS

· Documentation Tools: MS Suite.|
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
C    Core Competences



· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management



Organisational Experience: 

Lodha, Pune                                                                                                                September 2022 till date

Assistant Manager

Project 2 – Upgrading CRM TOOL
Project Description - Upgrading Current CRM TOOL using Agile Methodology to upgrade as per Marketing trends addressing marketing features

Responsibilities as a BA:

· Requirement Gathering
· Requirement Analysis and documentation (BRD)
· Defining scope of project
· Study the AS-IS process & indentity the current gaps
· Prepare Use Case Diagrams and Process Flow Diagrams
· Prepare prototypes for understanding functionality
· End user training and demo sessions


Project 1 – CRM TOOL
Project Description – Preparing CRM TOOL using Waterfall Methodology from scratch with few function and features 

Responsibilities as a BA:

· Requirement Gathering and Documentation
· Requirement Analysis and documentation (BRD)
· Defining scope of project
· Prepare Use Case Diagrams and Process Flow Diagrams
· Prepare prototypes for understanding functionality
· End user training and demo sessions

Responsibilities as a Assistant Manager:

· Used industry expertise, customer service skills and analytical nature to resolve customer concerns and promote loyalty. 
· Assisted in organizing and overseeing assignments to drive operational excellence. 
· Heading CRM activities, Process adherence, and automation for multiple projects. 
· Coached new team members on service techniques and provided scoring through quality assurance program
· Enhanced productivity levels by anticipating needs and delivering outstanding support
· Managed 2 new project launch successfully 



Whitehatjr, Pune                                                                                                    June 2020 till April 2022



Project 1 – LMS TOOL
Project Description – Preparing LMS TOOL using Waterfall Methodology from scratch with few function and features 

Responsibilities as a BA:

· Requirement Gathering and Documentation
· Participates in the design phase, working with developers and other technical team members to ensure the proposed solution meets the defined requirements.
· Requirement Analysis and documentation (BRD)
· Defining scope of project
· Prepare Use Case Diagrams and Process Flow Diagrams
· Managing changes to requirements throughout the project lifecycle.
· End user training and demo sessions

Responsibilities as a Assistant Manager:

· Designing and implementing a strategic sales plan that expands the company's customer base and ensure its strong presence
· Researched current trends to identify prospective customers and determine specific needs.
· Worked with clients to address and respond to client and partnership management issues


Deutsche Bank, Pune                                                                                       April 2018 to till November 2018

Analyst - Operations 

· Review and Post Journal Entries & handle other Adhoc request from Client
· Prepare Balance Sheet reconciliation
· Hand on experience in Backline tool for Bank & Balance Sheet reconciliations
· Working on an Open Item tracker and resolving it within deadlines
· Performed and review intercompany and payroll reconciliation
· Maintaining various reports, helped with new employee training
· Taking minutes of meeting held on weekly basis and send updates across the team


WNS Global Services Pvt. Ltd, Pune                                    September 2016 to February 2018

Lead Associate - Operations

· Participate in client meeting to provide insight to the onboarding process and develop client relationship 
· Provide cash projections to help investment directors to assist in upcoming investment decisions
· Review and Post Journal Entries & handle other Adhoc request from Client.
· Prepare Balance Sheet reconciliation.
· Hand on experience in Backline tool for Bank & Balance Sheet reconciliations.
· Working on an Open Item tracker and  resolving it within deadlines
· Prepared and Reviewed DPM for Reconciliations and Journals.
· Help team in month-end closure activities and to meet SLA requirements.


State Street HCL Services Pvt Ltd., Coimbatore                                 June 2015 to August 2016

Senior Analyst

 A joint venture between State Street Bank and Trust & HCL to provide BPO services in support of a variety of State Street’s investment service businesses.

· Initiated the migration process from Pune to Coimbatore, performed project due diligence, completed the project scope, made SOP's, operational viability & risk perspectives
· Structured and monitored the pre-process training for the entire LOB; executed a knowledge transfer readiness program for the team 
· Processed daily outgoing wires via various bank systems
· Performing daily cash as well position reconciliation. Attending Client Calls
· Doing financial analysis forecasting, comparative analysis 

Bank of New York Mellon, Pune                                                        February 2012 - June 2015

Operation Executive
           
· Exposure to fast paced deadline driven work environment
· Doing financial analysis forecasting, comparative analysis 
· Processed daily outgoing wires via various bank systems
· Worked with various departments within the company to resolve outstanding issues
· Assisted with compiling desk top procedures and improving daily process
· Maintaining various reports, helped with new employee training
· Taking minutes of meeting held on weekly basis and send updates across the team

Certification:
· Certified IT Business Analyst by IIBA, EEP

Education:
	Year
	Institute
	Degree
	Score

	2009
	University of Pune
	Bachelor of Commerce
	60%

	2006
	Balaji College of Arts, Commerce and Science
	Higher Secondary
	68%

	2004
	Christ Church Boys Senior Secondary School
	Secondary
	48%
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