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Business Analyst

CONTACT DETAILS
 Phone
+91 9704783815
likhithalikhi199746@gmail.com
 LinkedIn 

https://www.linkedin.com/in/likhitha-lolabhattu-a70485185?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=ios_app
CORE COMPETENCY
· Business Analyst Planning & monitoring
· Elicitation & Collaboration
· Requirement Life Cycle Management
· Strategy Analysis
· Requirements Gathering
· Requirements Analysis & Design Definition
· Solution Evaluation
TECHNICAL SKILLS
· Operating systems: Windows 7 & 10
· Design tools: MS Visio
· Prototyping: Balsamiq & Axure
· Utility: MS Office Suite
· Languages: UML
· SDLC models: Waterfall & Agile scrum
· Agile tools: Jira
· Database: SQL
· Documentation tools: MS Office Suite

SOFT SKILLS
· Cohesive team worker
· Self-motivated person
· Active listener
· Have good Presentation skills


CAREER OBJECTIVE
Results-driven Business Analyst with 5.1 years of experience in analyzing business processes, gathering and documenting requirements, and delivering actionable insights to drive organizational efficiency. Adept at bridging the gap between stakeholders and technical teams, with strong skills in requirement elicitation, process modeling, and project documentation. Seeking to leverage my expertise to contribute to innovative solutions and support strategic business objectives in a dynamic organization.
PROFILE SUMMARY
· Business Analyst with 5.5 years of overall experience, including 2.5 years in Banking domain projects.
· Skilled in requirements elicitation, analysis, and documentation using JAD, Interviews, Brainstorming & Prototyping.
· Proficient in SDLC models – Waterfall & Agile Scrum, with hands-on experience in user stories, backlog management, sprint planning, and UAT support.
· Strong expertise in creating and maintaining BRD, FRD, SRS, UML diagrams, and RTM for effective requirements tracking.
· Technical proficiency in MS Visio, Balsamiq, Axure, JIRA, SQL, and MS Office Suite.
· Adept at stakeholder collaboration, change request handling, and solution evaluation to ensure project success.
· [bookmark: _GoBack]Highly motivated, detail-oriented professional with strong analytical, presentation, and problem-solving skills.

WORK EXPERIENCE
IDFC FIRST Bank Ltd	(Oct 2024 – June 2025)
Designation: Manager (Operations)
Role: Business Analyst
Project 1: Core Banking Digital Transformation- Customer 360° View    
        Duration: 7.19 (Months)
Project Summary:
	· Collaborated with stakeholders to gather requirements for integrating multiple banking services (Deposits, Loans, Customer Complaints) into a unified Customer 360° dashboard.
· Prepared BRD, FRD, and RTM, ensuring complete requirement traceability across all phases.
· Created UML Use Cases, Activity Diagrams, and Wireframes in MS Visio and Balsamiq for visual representation of requirements.
· Defined user stories, epics, and acceptance criteria in JIRA and managed sprint backlogs.
· Assisted UAT team by preparing test scenarios and acceptance checklists. Ensuring on-time delivery with DOR/DOD compliance.
· Improved customer onboarding and service request turnaround time by 20% after implementation.





                                    



CERTIFICATION
Certified Business Analyst, IIBA [EEP]


EDUCATION
PGDM.,Siva sivani Institute of Management, 86% (2019-2021)

HDFC Bank Ltd	(Aug 2022 – Oct 2024)
Designation: Deputy Manager (Operations)
Role: Business Analyst
Project 1: Customer Onboarding & e-KYC Automation
            Duration: 25.21(Months)
· Gathered requirements from stakeholders to digitize and streamline loan application, verification, and approval processes.
· Conducted Gap Analysis between the existing legacy LOS and proposed digital solution to reduce processing delays.
· Prepared BRD, FRD, and SRS documents ensuring requirements were clear, traceable, and aligned with compliance standards.
· Designed UML Use Cases, Process Flows, and Wireframes in MS Visio & Balsamiq to support development and testing teams.
· Created and prioritized user stories and acceptance criteria in JIRA; managed sprint backlogs and ensured DOR/DOD compliance.
· Coordinated with cross-functional teams (Credit, Operations, Risk, IT) to validate workflows and system rules.
· Ensured compliance with RBI guidelines and KYC/AML standards throughout the loan processing system.
· Contributed to reducing average loan processing time by 25%, enhancing customer experience and operational efficiency.
ICICI Bank Ltd	(March 2021 – Aug 2022)
Designation: Deputy Manager (Operations)
Role: Business Analyst
Project 1: Unified Complaint Management & Service Request Portal
Duration: 16.25(Months)
· Collaborated with stakeholders to design a centralized complaint and service request portal integrated across branch, internet banking, and iMobile Pay channels.
· Conducted requirement elicitation sessions (JAD, Interviews, Workshops) to capture customer service pain points and regulatory needs.
· Performed Gap Analysis of existing silo-based complaint tracking systems, highlighting delays and lack of visibility.
· Authored BRD, FRD, and RTM, ensuring end-to-end requirement traceability and alignment with ICICI’s service quality benchmarks.
· Designed UML use cases, activity diagrams, and wireframes in MS Visio & Balsamiq to visualize workflows and escalation mechanisms.
· Created user stories and acceptance criteria in JIRA; managed Agile backlogs and coordinated sprint planning sessions.
· Defined SLAs and escalation workflows to ensure timely resolution of customer complaints in line with RBI grievance redressal norms.
· Assisted in UAT execution, validated test cases, and coordinated with developers and QA teams for defect resolution.
· Delivered a solution that reduced average complaint resolution time by 30%, improved first-call resolution rates, and provided customers with real-time status tracking via mobile and web channels.














[image: ][image: ]

[image: ][image: ]

                                                              


 




Tata Consultancy Services	(June 2018 – July 2019)
Designation: Associate (Operations)
Role: Business Analyst
Project 1: Loan Management System with Statement of Accounts & Foreclosure Module
            Duration: 13.29(Months)
· Gathered requirements from stakeholders for automating loan lifecycle management, including EMI schedules, statement generation, and foreclosure requests.
· Conducted Gap Analysis between the legacy loan servicing platform and proposed digital system to improve accuracy and transparency.
· Authored BRD, FRD, and RTM covering key functionalities – loan origination, repayment schedules, customer statements, pre-closure & foreclosure settlements.
· Designed UML Use Cases, Activity Diagrams, and Wireframes in MS Visio & Balsamiq to capture customer journeys for loan servicing.
· Created user stories with acceptance criteria in JIRA; prioritized backlog items and supported Agile sprint planning.
· Coordinated with Credit, Risk, and Operations teams to ensure foreclosure and repayment workflows complied with RBI lending norms.
· Supported UAT execution by preparing test cases for account statements, EMI recalculations, and early closure penalties.
· Delivered a platform that enabled customers to download digital loan statements, request foreclosure online, and track repayment history, reducing branch dependency by 40%.

image1.emf
                             


image2.emf

image10.emf
                             


image20.emf

