1. What is Business process modal
A Business Process Model is a visual representation of how a business process works from start to finish. It shows the steps, people, systems, and decisions involved in completing a task or achieving a goal. This helps in understanding, analyzing, and improving the process. Common tools include flowcharts or BPMN diagrams.
2.What is SWOT analysis?
SWOT analysis is a technique used to understand a business's Strengths, Weaknesses, Opportunities, and Threats. It helps in strategic planning by identifying what the business does well, where it can improve, potential growth areas, and external risks. It’s useful for making informed business decisions.
3.What is Feasibility study?
A Feasibility Study is an analysis used to determine if a project or solution is practical and achievable. It looks at factors like cost, time, resources, and technical requirements. The goal is to decide whether the project is worth pursuing. It helps reduce risks and ensures better decision-making before starting the work.
4.What is Gap Analysis?
Gap Analysis is a technique used to compare the current state of a business process or system with the desired future state. It helps identify the "gap" or difference between where you are and where you want to be. This allows businesses to plan improvements or changes. It’s useful for setting goals and making strategic decisions.
5.What is Risk Analysis ?
Risk Analysis is the process of identifying, assessing, and prioritizing potential risks that could affect a project or business. It helps in understanding the impact and likelihood of each risk. This allows teams to create strategies to minimize or manage those risks. It’s key to successful project planning and decision-making.
7.What is Business Case Document?
A Business Case Document outlines the reasoning and benefits for starting a project or solution. It includes details like objectives, costs, risks, benefits, and possible alternatives. The goal is to justify the investment and help decision-makers approve the project. It acts as a guide throughout the project lifecycle.
8.What is SDLC Methodologies
SDLC (Software Development Life Cycle) methodologies are structured approaches used to plan, develop, test, and deploy software. Common methodologies include Waterfall, Agile, Scrum, and Spiral. Each one defines steps and processes to ensure quality and efficiency. The choice depends on project needs, timelines, and flexibility.
9.What is Gantt Chat?
A Gantt Chart is a visual project management tool that shows tasks or activities over time. It displays start and end dates, task durations, and dependencies between tasks using horizontal bars. This helps teams track progress and manage timelines effectively. It’s widely used in planning and scheduling projects.
10.what is 3-Tier Architecture
3-Tier Architecture is a software design pattern that separates an application into three layers:
1. Presentation Layer (user interface),
2. Business Logic Layer (processing and rules),
3. Data Layer (database and storage).
This separation makes the system easier to manage, scale, and update independently.
11.What is the difference between Brainstorming and JAD Sessions?
Brainstorming is an informal group activity where team members freely share ideas to solve problems or come up with new concepts. It encourages creativity without strict rules. On the other hand, JAD (Joint Application Development) sessions are structured meetings that bring users and developers together to collaborate closely on gathering detailed requirements and designing solutions. While brainstorming focuses on generating a wide range of ideas, JAD sessions aim to reach clear agreements and define project needs.
12. BRD and FRD
A Business Requirements Document (BRD) outlines the high-level business needs and goals for a project. It focuses on what the business wants to achieve without going into technical details. The Functional Requirements Document (FRD), on the other hand, translates those business needs into detailed functions and features that the system or product must have. While the BRD explains the “what” and “why,” the FRD describes the “how” the system will fulfill those requirements.
13.Use case diagram
A Use Case Diagram is a visual tool that shows how users (called actors) interact with a system to achieve specific goals or tasks. It highlights the different actions users can perform and the system’s responses. Use Case Diagrams help clarify requirements and improve communication between stakeholders and developers.
14. Activity Diagram 
An Activity Diagram is a visual representation that shows the flow of activities or steps in a process. It illustrates how tasks are connected, the sequence of actions, and decision points. This diagram helps in understanding, analyzing, and improving business processes or workflows.
15. Balsamiq
Balsamiq is a user-friendly wireframing tool that helps designers and business analysts create simple, low-fidelity sketches of websites or apps. It’s used to quickly visualize and share ideas for user interfaces before development begins. Balsamiq focuses on speed and simplicity, making it easy to communicate design concepts.
16. Derive Boundary Classes, Controller classes, Entity Classes.
Boundary classes, controller classes, and entity classes are key parts of object-oriented analysis and design. Boundary classes act as interfaces between the system and external actors, like users or other systems. Controller classes handle the flow of control and coordinate between boundary and entity classes to manage tasks or processes. Entity classes represent the core business data and rules, such as objects or concepts important to the system. Together, these classes help organize the system clearly and efficiently.
17. What are the Do’s and Don’ts of a Business analyst
A Business Analyst actively listens, asks clear questions, and communicates effectively with all stakeholders. They stay organized, document requirements accurately, and focus on solving real business problems. On the other hand, they shouldn’t make assumptions, ignore feedback, or rush through analysis. Avoiding vague requirements and staying open to collaboration helps ensure project success.
18. What is Data Mapping
Data Mapping is the process of matching fields from one data source to another to ensure information flows correctly between systems. It helps convert and align data formats so different systems can understand and use the data. Data mapping is essential for data integration, migration, and ensuring accuracy across platforms.
19. What is epic?
An Epic is a large user story or big feature in Agile development that represents a significant piece of work. It’s too big to complete in one sprint, so it’s broken down into smaller, manageable user stories. Epics help organize and prioritize work at a high level.
20. What is the difference between BV and CP
Business Value (BV) measures how much benefit or impact a feature or project brings to the business, like increasing revenue or improving customer satisfaction. Complexity Point (CP) estimates how difficult or time-consuming it is to complete that work, considering technical challenges or resources needed. Together, BV and CP help prioritize tasks by balancing value against effort, so teams focus on the most valuable and achievable work first.
21. Explain about Sprint
A Sprint is a fixed time period in Agile development, usually 1 to 4 weeks, during which a team works to complete a set of prioritized tasks or user stories. It’s focused on delivering a small, usable piece of the product by the end of the cycle. Sprints help teams stay organized, track progress, and regularly deliver value through frequent releases.
22. Explain Product backlog and sprint back log
The Product Backlog is a prioritized list of all the features, enhancements, and fixes needed for a product, maintained by the product owner. It represents everything that might be worked on in the future. The Sprint Backlog is a smaller, focused list of tasks or user stories selected from the product backlog that the team commits to completing during a specific sprint. While the product backlog is a big picture, the sprint backlog is the team's short-term plan.
23. Difference between Business Analyst n Product Owner
A Business Analyst (BA) focuses on understanding business needs, gathering detailed requirements, and ensuring the solution meets those needs. They work closely with stakeholders to analyze problems and support the development team. A Product Owner (PO), especially in Agile, owns the product vision, prioritizes the product backlog, and makes decisions about what features to build next. While the BA focuses on requirements and analysis, the PO focuses on product strategy and value delivery.
24. Which Context we will use Reverse Engineering?
Reverse engineering is used when you need to understand, analyze, or recreate an existing system or product, especially if documentation is missing or outdated. It helps uncover how a system works, identify design flaws, or enable improvements. Common contexts include legacy system analysis, software maintenance, or when integrating with third-party systems.
25. Observation Technique
Observation technique is a way of gathering information by directly watching how people perform tasks or interact with systems in their real environment. It helps business analysts understand actual behaviors, workflows, and challenges without relying solely on interviews or documents. This technique provides valuable insights for improving processes or designing solutions.


















