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KONDA SHIRISHA
Mobile: +91 7989607122                                               
Email: shirishakonda9000@gmail.com

CAREER OBJECTIVE:                                                                                                                                                       
To be a successful professional in my field of specialization and work in a competitive environment so that I can contribute and update my skills to the organization’s vision & mission.

TECHNICAL SKILLS
· Hands-on experience in developing Business Case Document, BRD, SRS, Requirements gathering & analysis, RTM ,UCD and Test case document. 
·  Microsoft Visio: Ability to develop detailed UML diagrams (Use Case, Activity & Sequence diagrams) and flowcharts. 
· Balsamiq: Proficient in wireframing and low-fidelity prototyping.
· Axure: Skilled in creating interactive prototypes and wireframes.
· Jira: Expertise in project management and issue tracking.
· Power BI: Expertise in designing dynamic and insightful data visualizations.
· Tableau: Skilled in creating impactful visualizations that drive strategic business insights.

ACADEMIC QUALIFICATION
	Qualifications
	Name of 
Institution

	University/
Board
	Year of Passing
	Percentage/
CGPA

	B.A (Hons.) in Economics
	Central University
Of Karnataka

	Central University
Of Karnataka

	2024
	80%

	Class XII
	Hyderabad Public School
	CBSE
	2020
	80

	Class X
	Hyderabad Public School
	CBSE
	2018
	89






PROJECTS:
#1.  Online Railway Reservation System
Tools: MS Word, MS Excel, MS Visio, Balsamiq and Axure. 
Description:
The Railway Reservation System enhances efficiency with real-time ticket availability, booking, instant refunds, and automated cancellation workflows. It eliminates manual i-ticket cancellations, integrates secure digital payments, and offers a modern multi-channel booking interface, improving customer experience and operational efficiency.
Roles and responsibilities:
This project focuses on developing an Online Railway Reservation System using the Waterfall model.For this project I have thoroughly comprehended the present scenario and problems and proposed feasible solutions. 
Design and Documentation:
· I have documented Project Proposals, including the situation, problems, and opportunities; Purpose Statement (Goal), Success Criteria, Project Objectives, Methods, Approach, Resources required for project completion, and risks and dependencies of the project.
· I have documented Business Case Document template, BA Strategy for the project, Functional Specifications, Requirement Traceability Matrix and BRD Template.
· I have also designed Use Case and Activity Diagrams using Ms Visio and Use Case Specification Document for this project.
· User interface screens and pages were designed using Axure and Balsamiq.
#2.  Online Shopping System
Tools: MS Word and Jira
Description:
The new Online Shopping System enables self-service order placement, real-time tracking, and instant notifications, eliminating reliance on agents. With automated inventory updates and secure payments, it streamlines operations for a faster, user-friendly shopping experience.
Roles and responsibilities:
I have documented Project Proposals, including the situation, problems and opportunities, Purpose Statement(Goal), Success criteria, Project Objectives, Methods, Approach, Resources required for the completion of the project and Risks and dependencies of the project.


Design and Documentation:
For Online Shopping System I have documented DoD, Product Vision Document, User Stories for Project and created sprint backlog and product and sprint burndown charts in Jira, also participated in various Sprint meetings.

ACHIEVEMENTS:
· I was selected as House Captain & Prefect in my higher secondary schooling.
· I was an Academic merit card holder in my higher secondary schooling.

STRENGTHS:
· Good Communication Skills
· Quick learner
· Hardworking & Self-motivated

PERSONAL PROFILE:
	Spouse Name		:  Naresh
	Date of Birth		: 10/10/2002
	Marital Status		: Married
	Languages Known	: TELUGU, ENGLISH & HINDI

DECLARATION:
I hereby declare that all the information furnished above is true to the best of my knowledge and belief.

