4 BA Mock - Case study

A company is having manufacturing plants and warehouses in various parts of the country. They manufacture ice-cream and milk products. They want to build software to achieve two goals.  
· Manage the inventory 
· Quickest delivery to the customers 
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Assignment 1: 
1. Please make a BRD which can be presented to the client along with complete development and resource plan.
   
 Answer : 
Business Requirement Document
1. Document Revisions


	Date
	Version
	Changes Made

	20/02/2025
	0.1
	Initial Draft Created




2. Approvals

	Role
	Name
	Title
	Signature
	Date

	Project Sponsor
	David Miller
	COO
	
	22/02/2025

	Business Owner
	Anita Rao
	Head of Supply Chain
	
	22/02/2025

	Project Manager
	Rohit Sharma
	Project Manager
	
	22/02/2025

	System Architect
	Neha Kapoor
	IT Architect
	
	22/02/2025

	Development Lead
	Vikram Singh
	Lead Developer
	
	22/02/2025

	QA Lead
	Pooja Nair
	Quality Assurance Lead
	
	22/02/2025

	UX Designer
	Alok Verma
	UI/UX Specialist
	
	22/02/2025









RACI Matrix – Inventory & Distribution Management System

	Role
	Responsibility
	R
	A
	C
	I

	Business Analyst 
	Drafting BRD, gathering requirements, coordinating between business & tech
	✔
	
	
	

	Project Sponsor (COO)
	Provides funding, strategic vision, final approvals
	
	✔
	
	✔

	Business Owner (Head of Supply Chain)
	Defines operational needs, validates scope and priorities
	
	
	✔
	✔

	Project Manager
	Ensures timely delivery, monitors resources, manages risks
	
	✔
	✔
	✔

	System Architect
	Designs system architecture, ensures scalability & integration feasibility
	✔
	
	
	

	Lead Developer
	Oversees coding standards, module integration, technical solutions
	✔
	
	
	

	QA Lead
	Creates test plans, ensures product quality, validates requirements
	✔
	
	
	

	UI/UX Designer
	Prepares wireframes, ensures usability & accessibility
	✔
	
	
	

	DevOps Engineer
	Handles deployments, CI/CD, cloud hosting
	✔
	
	
	

	Trainers
	Conducts user training and creates end-user documentation
	✔
	
	
	




Legend:
· R (Responsible): Person(s) who perform the work.
· A (Accountable): Person with final ownership of the task.
· C (Consulted): Person consulted before a decision is made.
· I (Informed): Person updated about progress and decisions.

4. Introduction

4.1 Business Goals
· Establish a centralized inventory system for plants and warehouses.
· Ensure fastest customer delivery while minimizing cost.
· Reduce stock wastage for perishable goods.
· Enable real-time visibility for management.

4.2 Business Objectives
· Monitor raw materials and finished goods stock at multiple sites.
· Automate reorder triggers for low inventory.
· Suggest optimal delivery routes using AI-driven mapping.
· Provide real-time notifications for customers & warehouse teams.
· Integrate with existing ERP and logistics tools.
· Assign deliveries to the nearest warehouse.

4.3 Business Rules
· Only authorized managers can approve inventory adjustments.
· The system must ensure FIFO (First In, First Out) for perishable goods.
· Route allocation must prioritize time and fuel efficiency.
· Compliance with food safety guidelines is mandatory.
· The system must comply with data security regulations.
· Different user roles (e.g., Admin, Warehouse Manager, Delivery Personnel) will have specific access rights.

4.4 Background

Currently, the company depends on spreadsheets and manual order handling, leading to delays, stock mismatches, and late deliveries. With rising customer demand, a digital system is needed to automate inventory and distribution processes.

4.5 Project Objective
· Digitize and centralize inventory.
· Optimize delivery networks for speed and cost.
· Ensure transparency through dashboards and reports.
· Scale system for future expansions.
· Provide real-time updates to stakeholders.
· Integrate with existing ERP systems for seamless data flow.

4.6 Project Scope

In-Scope Functionality:
· Centralized Inventory Management
· Automated Reorder System
· Delivery Route Optimization
· Role-based User Access (Admin, Manager, Delivery Agent)
· Mobile + Web Support

Out-of-Scope Functionality:
· Marketing Campaign Management
· Customer Loyalty Programs- Managing customer rewards or loyalty points.

5. Assumptions
· ERP integration will be possible via APIs.
· Mobile app and desktop access will be supported.
· Real-time synchronization between warehouse and delivery agents.

6. Constraints
· Budget limitations may restrict advanced analytics in phase 1.
· Limited availability of technical experts for integration.
· Strict compliance with FSSAI & ISO food safety standards.

7. Risks
· Tech Risks: API failures with ERP or maps.
· Skill Risks: Users may need extensive training.
· Operational Risks: Supply chain disruptions may delay adoption.
· Business Risks: Customer dissatisfaction if deliveries fail.
· Security Risks: Unauthorized data access.
· Requirements Risks :The system must provide accurate real-time updates to ensure efficient operations .Increased operational costs due to unoptimized inventory management.
· Other Risks :  Data breaches or unauthorized access to inventory and customer data.

8. Business Process Overview

AS-IS (Current State):
· Manual stock updates using spreadsheets.
· Orders assigned manually to warehouses.
· No reliable tracking system for delivery.

TO-BE (Proposed Solution):
· Real-time automated inventory with alerts.
· AI-driven order assignment to nearest warehouse.
· Route optimization for delivery teams.
· Integration with 3rd party logistics for last-mile delivery.

9. Business Requirements

	ID
	Requirement
	Area
	Priority

	BR1
	Real-time inventory tracking
	Inventory Management
	High

	BR2
	Automatic reorder alerts
	Inventory Management
	High

	BR3
	Delivery route optimization
	Delivery Management
	High

	BR4
	Integration with ERP
	Integration
	High

	BR5
	Real-time order and delivery updates
	Notifications
	High

	BR6
	Role-based access control
	User Management
	Medium

	BR7
	Mobile and desktop compatibility
	Accessibility
	Medium



10. Development & Resource Plan
10.1 Timeline

	Phase
	Activities
	Activities
	Duration
	Dates

	1
	Requirement Gathering & BRD Sign-off
	-Conduct stakeholder interviews -Finalize BRD - Sign-off on requirements
	2 Weeks
	Feb 20 – Mar 5

	2
	System & UI/UX Design
	- Create system architecture - Design UI/UX - Finalize technical specifications
	4 Weeks
	Mar 6 – Apr 5

	3
	Development (Inventory + Delivery)
	Develop inventory management module - Develop delivery optimization module - Integrate with ERP systems
	10 Weeks
	Apr 6 – Jun 15

	4
	Testing (Unit, Integration, UAT)
	- Unit testing - Integration testing - User acceptance testing (UAT)
	4 Weeks
	Jun 16 – Jul 15

	5
	Deployment & Training
	-Deploy system to production 
- Train end-users 
- Go-live and support
	2 Weeks
	Jul 16 – Jul 30




10.2 Resource Plan 
The following resources will be required to complete the project: 
Human Resources
	Role
	No. of Resources
	Responsibilities

	Project Manager
	1
	Oversees the entire project, manages timelines, budgets, and coordinates between business and technical teams.

	Business Analyst
	1
	Collects requirements, prepares BRD/SRS, ensures alignment between client expectations and development output.

	System Architect
	1
	Designs the overall system architecture, ensures scalability, security, and integration with ERP/logistics.

	UI/UX Designer
	1
	Creates user-friendly interfaces and ensures smooth customer and staff experience across web and mobile platforms.

	Developers
	4
	Build system modules (Inventory, Delivery Optimization, ERP Integration), perform coding and unit testing.

	QA Testers
	2
	Prepare and execute test cases, conduct system, integration, and user acceptance testing.

	DevOps Engineer
	1
	Handles deployment, cloud hosting, CI/CD pipeline, and ensures smooth release management.

	Trainers
	2
	Train end-users (warehouse staff, delivery agents, managers) and prepare user manuals/documentation.



10.3 Tools & Tech Stack
	Tool / Technology
	Purpose

	Programming Languages
	Java / Python / Node.js – Backend development for inventory and delivery modules.

	Frontend Frameworks
	React.js / Angular – Designing web-based user interface for managers, warehouse staff, and customers.

	Database
	PostgreSQL / MySQL – Storing inventory, order, and delivery data securely.

	ERP Integration
	SAP / Oracle ERP APIs – Ensures smooth synchronization of orders, stock, and financial data.

	Route Optimization
	Google Maps API / Custom AI Algorithms – Calculates shortest and fastest delivery routes.

	Testing Tools
	Selenium, JUnit, Postman – For automation testing, integration testing, and API validation.

	Project Management
	JIRA / Trello – Task assignment, sprint planning, and progress tracking.

	Version Control
	GitHub / GitLab – Source code management and collaboration.

	Deployment & Hosting
	AWS / Azure Cloud – Secure and scalable hosting with CI/CD pipelines.




10.4 Cost Estimate
	Category
	Estimated Cost
	Remarks

	Human Resources
	$145,000
	Covers salaries for project team (PM, BA, Developers, Testers, Architect, Trainers) for ~6 months.

	Tools & Licenses
	$22,000
	Includes ERP connectors, APIs, testing tools, and project management software.

	Infrastructure
	$32,000
	Cloud hosting, server setup, storage, and backup services.

	Training
	$9,000
	User training sessions, manuals, and workshops.

	Contingency
	$18,000
	Reserved for unforeseen expenses and risk handling.



Total Estimated Project Cost: $226,000

10.5 Key Deliverables
	Deliverable
	Description

	Business Requirement Document (BRD) & SRS
	Finalized documentation capturing all business and system requirements.

	System Architecture & Design Document
	Blueprint of the technical architecture, database design, and integration approach.

	Inventory Management Module
	Fully functional module for real-time stock monitoring and automated reorder alerts.

	Delivery Optimization Module
	AI-based route planning and real-time delivery tracking.

	ERP Integrated System
	Seamless integration with existing ERP (Enterprise Resource Planning) for data consistency.

	Testing Reports
	Unit, integration, and UAT test reports ensuring system quality and stability.

	User Training Manuals & Sessions
	Documentation and training workshops for warehouse staff, delivery teams, and managers.

	Go-Live Deployed System
	Production-ready system deployed with ongoing support.



2 . Prepare process flow diagram using your imagination.


Assignment 2: 
1. Write an introduction letter to a client introducing yourself as a business analyst in charge of working with the client and his team to start the business understanding process.

Answer :

Subject: Introduction – Business Analyst for Inventory Management and Delivery System
Dear Neha Sharma,
I hope you are doing well. My name is Pradnya Doiphode  and I will be serving as the Business Analyst for your Inventory Management and Delivery System initiative. My responsibility is to collaborate with you and your stakeholders to clearly define business needs and ensure that the project outcomes align with your organizational goals.
As part of my role, I will be focusing on the following areas:
· Gaining a deep understanding of your business objectives, existing challenges, and desired improvements so the system delivers measurable value.
· Conducting requirement-gathering sessions, interviews, and workshops to prepare structured documentation that will guide the development team.
· Acting as a liaison between stakeholders and the technical team to ensure that business expectations are translated into accurate functional solutions.
· Identifying risks, dependencies, and improvement opportunities that could enhance operational efficiency and system performance.

I would be happy to schedule an initial discussion with you at your convenience to review project priorities and align on the next steps. I look forward to working closely with you and ensuring the success of this initiative.

Best Regards,
Pradnya Doiphpde
Business Analyst
APT Solution Pvt Ltd

BRD And SRS For Online Store 
Prepared by – Pradnya Doiphode

Contents

Business Requirement Document (BRD) – Online Store
1. Document Revisions
2. Approvals
3. RACI Chart for This Document
4. Introduction
4.1 Business Goals
4.2 Business Objectives
4.3 Business Rules
4.4 Background
4.5 Project Objective
4.6 Project Scope
· 4.6.1 In Scope Functionality
· 4.6.2 Out of Scope Functionality
5. Assumptions
6. Constraints
7. Risks
· Technological Risks
· Skills Risks
· Business Risks
· Requirements Risks
· Security Risks
8. Business Process Overview
· 8.1 Legacy System (AS-IS)
· 8.2 Proposed Recommendations (TO-BE)
9. Business Requirements.
Software Requirement Specification (SRS) – Online Store
1. Introduction
2. Business Goals
3. Business Objectives
4. In-Scope Functionality
5. Out-of-Scope Functionality
6. Assumptions
7. System Requirements
· 7.1 Functional Requirements
· 7.2 Non-Functional Requirements
· 7.3 External Interface Requirements
8. Conclusion

















2. Prepare a brief BRD and SRS for a project- Horoscope or Ticketing system or online store.
Answer : 
Business Requirement Document (BRD) – Online Store

1. Document Revisions

	Date
	Version No.
	Document Changes

	27/08/2025
	0.1
	Initial Draft




2. Approvals

	Role
	Name
	Title
	Signature
	Date

	Project Sponsor
	John Doe
	Chief Operating Officer
	
	27/08/2025

	Business Owner
	Sarah Smith
	Head of E-Commerce
	
	27/08/2025

	Project Manager
	Michael Brown
	Project Manager
	
	27/08/2025

	System Architect
	Emily Davis
	System Architect
	
	27/08/2025

	Development Lead
	Alex Johnson
	Lead Developer
	
	27/08/2025

	UX Lead
	Rachel Green
	User Experience Lead
	
	27/08/2025

	QA Lead
	Liam White
	Quality Assurance Lead
	
	27/08/2025






3. RACI Chart for This Document

	Name
	Position
	R
	A
	C
	I

	Pradny Doiphode
	Business Analyst
	✔
	✔
	✔
	

	John Doe
	COO
	
	
	
	✔

	Sarah Smith
	Head of E-Commerce
	
	✔
	
	✔

	Michael Brown
	Project Manager
	✔
	✔
	✔
	✔

	Emily Davis
	System Architect
	
	
	✔
	

	Alex Johnson
	Lead Developer
	
	
	✔
	

	Rachel Green
	UX Lead
	
	
	✔
	

	Liam White
	QA Lead
	
	
	✔
	




4. Introduction

4.1 Business Goals
1. Build an online store for seamless shopping.
1. Enable secure online payments and doorstep delivery.
1. Increase sales through personalized recommendations and offers.
1. Provide business owners with real-time sales analytics.

4.2 Business Objectives
1. Allow users to browse, search, and filter products.
1. Implement cart, checkout, and multiple payment options.
1. Provide order tracking and notifications.
1. Empower business owners to manage products, pricing, and promotions.

4.3 Business Rules
1. Only registered users can place orders.
1. Payments must be securely processed.
1. Customers can cancel orders before dispatch.
1. Business owners must approve returns/exchanges.

4.4 Background

Currently, sellers depend on offline shops with limited customer reach. The new online store system will expand reach, automate ordering, and improve customer convenience.

4.5 Project Objective
1. Develop a scalable and secure online shopping platform.
1. Automate order management and tracking.
1. Provide analytics for better decision-making.

4.6 Project Scope

In-Scope Functionality:
1. User registration & login
1. Product browsing, search, filter
1. Cart & checkout process
1. Multiple payment options (UPI, cards, COD, wallets)
1. Order tracking & notifications
1. Admin dashboard (product, inventory, discounts)

Out-of-Scope Functionality:
1. Loyalty programs & advanced marketing (future phase)
1. AI-driven product recommendations (future phase)

5. Assumptions
1. Users have internet access.
1. Payment gateway and courier APIs are available.
1. The system supports both web & mobile access.

6. Constraints
1. Budget restrictions may limit features.
1. Regulatory compliance for data protection & payments.
1. High-traffic handling required during festive seasons.
7. Risks
1. Technological: Payment gateway/API integration issues.
1. Skills: Users need basic digital literacy.
1. Business: High competition from existing e-commerce giants.
1. Requirements: Risk of scope creep with new features.
1. Security: Data breaches or fraud attempts.

8. Business Process Overview

AS-IS (Current):
1. Customers shop in local stores manually.
1. Limited product availability and reach.
1. Manual tracking of sales and inventory.

TO-BE (Proposed):
1. Customers shop via online platform.
1. Automated inventory management and order tracking.
1. Secure payments and doorstep delivery.
1. Admin reports for business insights.


9. Business Requirements
	ID
	Requirement
	Priority

	BR1
	Users must be able to register & login.
	High

	BR2
	System must allow product browsing & search.
	High

	BR3
	System must provide cart & checkout.
	High

	BR4
	Secure payment integration with multiple modes
	High

	BR5
	Customers must receive notifications.
	High

	BR6
	Business owners must manage product catalog.
	High

	BR7
	Order tracking must be available.
	Medium

	BR8
	Reports & analytics must be generated.
	Medium




Software Requirement Specification (SRS) – Online Store

Author – Pradnya Doiphode

1. Introduction

The purpose of this SRS is to define the requirements for an Online Store platform that enables product browsing, secure shopping, order management, and delivery tracking.

2. Business Goals
1. Provide an easy-to-use shopping experience.
1. Ensure secure and reliable payments.
1. Improve sales with data-driven insights.
1. Streamline operations with order automation.
3. Business Objectives
1. Real-time product availability.
1. Cart, checkout, and multi-payment options.
1. Order confirmation via email/SMS.
1. Admin panel for catalog & inventory management.
1. Reporting dashboard for analytics.

4. In-Scope Functionality
1. User registration/login
1. Product browsing, search, filter
1. Add-to-cart & checkout
1. Multiple payment integrations
1. Order tracking & cancellation
1. Admin panel for products & reports

5. Out-of-Scope Functionality
1. AI-based recommendations (future phase).
1. Third-party advertising integration.

6. Assumptions
1. Stable internet connection for users.
1. Payment security compliance (PCI DSS).
1. Cloud hosting availability.

7. System Requirements

7.1 Functional Requirements
1. Users shall register and login securely.
1. System shall allow product browsing, searching, and filtering.
1. System shall allow cart creation and order placement.
1. Payments shall be integrated with UPI, cards, wallets, COD.
1. System shall send order confirmation & tracking updates.
1. Users shall be able to cancel orders before dispatch.
1. Admins shall manage products, inventory, discounts.
1. Reports shall display sales, revenue, inventory status.

7.2 Non-Functional Requirements
1. Availability: 99.9% uptime.
1. Scalability: Handle 10,000+ concurrent users.
1. Security: Encrypted payments & user data.
1. Usability: Mobile-friendly UI/UX.

8. Conclusion

This SRS defines the requirements for building an Online Store platform to improve customer shopping experience, streamline seller operations, and enable secure transactions.



3. Make an ERD of creating a support ticket/Ticketing life cycle.
Answer : 







4. User story of shopping from ecommerce.
Answer : 
User Stories – E-Commerce Shopping Application

	User Story No – 1
	Task – 2
	Priority – High

	As a user, 
I want to create an account using my email or social media account,
 so that I can access and shop on the platform.


	BV – 500
	CP – 2

	Acceptance Criteria –
· User can register with email or social media.
· System validates inputs and prevents duplicates.
· Account is created successfully.
· Confirmation email/OTP is sent.










	User Story No – 2
	Task – 2
	Priority – High

	As a user, 
I want to securely log in using my credentials,
 so that I can access my account.


	BV – 500
	CP – 2

	Acceptance Criteria –
· Search supports keywords and partial matches.
· Search suggestions appear while typing.
· Results display relevant products only.
No results page suggests alternatives



	User Story No – 3
	Task – 3
	Priority – High

	As a user,
 I want to browse products by category,
 so that I can find items easily.



	BV – 200
	CP – 3

	Acceptance Criteria –
· Products are displayed under categories.
· Categories have clear names and images.
· User can expand/collapse sub-categories.
· Relevant products load quickly.

	User Story No – 4
	Task – 3
	Priority – High

	As a user, 
I want to search for products by keywords, 
so that I can quickly find what I need.


	BV – 200
	CP – 3

	Acceptance Criteria –
· Search supports keywords and partial matches.
· Search suggestions appear while typing.
· Results display relevant products only.
· No results page suggests alternatives.




	User Story No – 5
	Task – 3
	Priority – Medium

	As a user, 
I want to filter products, 
so that I can refine my search.

	BV – 200
	CP – 3

	Acceptance Criteria –
· Filters available for price, brand, rating, etc.
· Multiple filters can be applied together.
· Filters update product listing dynamically.
· Option to reset all filters.





	User Story No – 6
	Task – 4
	Priority – High

	As a user, 
I want to view detailed product information, 
so that I can decide to purchase.


	BV – 200
	CP – 3

	Acceptance Criteria –
· Product detail page shows image, name, price.
· Stock availability is displayed.
· User can see ratings and reviews.
· Similar/recommended products are shown.


	User Story No – 7
	Task – 4
	Priority – High

	As a user, 
I want to add items to my cart, 
so that I can purchase multiple products together.


	BV – 500
	CP – 3

	Acceptance Criteria –
· User can add products with one click.
· System checks stock before adding.
· Success message confirms addition.
· Cart icon shows updated item count.




	User Story No – 8
	Task – 4
	Priority – High

	As a user, 
I want to update product quantity in the cart,
 so that I can adjust my order.


	BV – 200
	CP – 3

	Acceptance Criteria –
· User can increase/decrease product quantity.
· System validates against stock availability.
· Total price updates automatically.
· Changes are saved instantly.









	User Story No – 9
	Task – 5
	Priority – Medium

	As a user, 
I want to remove items from my cart, 
so that I only buy selected products.


	BV – 200
	CP – 1

	Acceptance Criteria –
· User can remove an item with one click.
· System asks for confirmation before removal.
· Total updates after removal.
· Cart shows message if empty.


	User Story No – 10
	Task – 5
	Priority – Medium

	As a user,
 I want to add items to a wishlist, 
so that I can save products for later.


	BV – 200
	CP – 3

	Acceptance Criteria –
· User can move items from cart to wishlist.
· Wishlist persists after logout.
· User can add notes to wishlist items.
· Option to move back to cart.



	User Story No – 11
	Task – 6
	Priority – High

	As a user,
 I want to proceed to checkout, 
so that I can place my order

	BV – 500
	CP – 3

	Acceptance Criteria –
· Checkout page shows cart summary.
· User can update address and delivery option.
· Discounts/coupons can be applied.
· Total cost is displayed clearly.




	User Story No – 12
	Task – 6
	Priority – High

	As a user,
 I want to save multiple shipping addresses,
 so that I can choose delivery location.


	BV – 200
	CP – 3

	Acceptance Criteria –
· User can add new addresses with details.
· User can set default delivery address.
· System validates pin code and phone number.
· Saved addresses are editable.




	User Story No – 13
	Task – 6
	Priority – High

	As a user,
 I want to select a delivery option, 
so that I can choose standard or express shipping.


	BV – 200
	CP – 3

	Acceptance Criteria –
· Delivery options show estimated dates.
· Charges update based on option chosen.
· Default option is preselected.
· Confirmation screen shows final choice.



	User Story No – 14
	Task – 7
	Priority – High

	As a user, 
I want to make payments securely, 
so that I can complete my purchase.



	BV – 500
	CP – 3

	Acceptance Criteria –
· System supports UPI, card, wallet, COD.
· Payment gateway integration is seamless.
· Confirmation received after payment success.
· Failure redirects back to retry option.




	User Story No – 15
	Task – 7
	Priority – Medium

	As a user, 
I want to receive an invoice, 
so that I have proof of purchase.

	BV – 200
	CP – 1

	Acceptance Criteria –
· Invoice generated automatically post payment.
· PDF invoice emailed to user.
· Invoice stored in order history.
· Invoice shows GST/Tax details.

	User Story No – 16
	Task – 8
	Priority – High

	As a user,
 I want to track my order, 
so that I know when it will arrive.

	BV – 500
	CP – 3

	Acceptance Criteria –
· Order status shows (Processing, Shipped, Delivered).
· Tracking number visible with courier details.
· Notifications sent for each status update.
· Delay alerts sent proactively.




	User Story No – 17
	Task – 8
	Priority – Medium

	As a user, 
I want to cancel my order,
 so that I don’t receive unwanted items.


	BV – 200
	CP – 3

	Acceptance Criteria –
· Cancellation allowed before order is shipped.
· Refund initiated for prepaid orders.
· System sends cancellation confirmation.
· Cancelled orders remain visible in history.



	User Story No – 18
	Task – 9
	Priority – Medium

	As a user, 
I want to return or exchange items, 
so that I can resolve issues with products

	BV – 200
	CP – 3

	Acceptance Criteria –
· Return/exchange allowed within policy timeline.
· Pickup request scheduled for returned item.
· Refund/exchange initiated after approval.
· Status updates visible in account.



	User Story No – 19
	Task – 9
	Priority – Medium

	As a user, 
I want to rate and review products, 
so that I can share my experience.


	BV – 200
	CP – 2

	Acceptance Criteria –
· Users can give star ratings and comments.
· Photos can be uploaded with reviews.
· Only verified buyers can review.
· Reviews visible on product page.







	User Story No – 20 
	Task – 10
	Priority – Low

	As a user, 
I want to receive promotional offers, 
so that I can save on purchases.

	BV – 200
	CP – 1

	Acceptance Criteria –
· Offers displayed on homepage and email.
· User can apply promo codes at checkout.
· Expired offers not applicable.
· Personalized offers shown based on history.
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