CAPSTONE PROJECT 1 – PART 1/3

Online Agriculture Products Store.
Question 1 – BPM
Answer
1. Goal – Farmers Buy Agriculture Products Online.

2. Inputs – Product Listings, Payment Details, Delivery Address.

3. Resources – Internet, Mobile Phone, Desktop, Payment Gateway, Delivery Partner, Data Infrastructure.

4. Outputs – Order Confirmation, Invoice Generated, Delivered Products.

5. Activities – Farmer Browse Products, Order Placement, Payment Processing, Order Packaging, Delivery Tracking.

6. Value (End User) – Convenience for Farmers.

Question 2 – SWOT Analysis.
Answer
Threats - 
1. Poor Logistic reliability.
2. Cybersecurity Fraud (Data Breach, Payment Fraud)
3. Defective Products.
4. Price Fluctuations.
Opportunities - 
1.  Partnerships with Manufacturer.
2.  Access To Organic Agricultural Products.
3. Rising Smartphone and Internet Usage in Rural Areas.
Weakness - 
1. Limited Access of internet in rural areas.
2. Logistic Challenge.
3. Trust in online Shopping
Strengths - 
1. Convenience.

2. 24/7 Availability.















Question 3 – Feasibility study
Answer
Key Feasibility study points Mr. Karthik should consider,

1.Hardware Requirements (HW)
I. Cloud based infrastructure
a. Web/App Server: AWS
b. Database Server: AWS
c. Storage: AWS
d. Backup & Recovery: AWS
e. Local Machine: Laptops
2. Software Requirements (SW)
i) Backend: Java 17+ with Spring Boot.
ii) Frontend: Web: Reacts.js / Angular (for farmers and Manufacturer Portals).
iii) Mobile: Flutter or React Native (cross platform).
iv) Database: MySQL (compatible with java ORM tools like hibernate).
v) Dev Tools: Eclipse (IDE).
vi) Version Control: Git with Git Hub.
vii) Deployment: Jenkins.
viii) Testing: Selenium (for UI automation), Postman (API Testing).
ix) Security: JWT for secure authentication.
3. Trained Resources.
II. Java Developer: Experienced in Spring Boot,
a. Senior Developer: Ms Juhi.
b. Support Developers: Mr. Teyson, Ms. Lucie, Mr. Tucker, Mr. Bravo.
c. Testers: Mr. Jason, Ms. Alekya.
d. DB Admin: Mr. John.
e. Network Admin: Mr. Mike (Deployment)
f. BA: Samir (Requirements gathering).
4. Budget Considerations
a. Cloud Infrastructure Costs: Approximately INR 30-40 Lakhs for 18 months.
b. Software Licenses/Tools: if using open-source stack (Spring Boot, PostgreSQL, Jenkins).
c. Training: (if needed) INR 5-10 Lakhs.
d. For Tech Issues: INR 10-15 Lakhs buffer for technical support or consultant.

5. Time Frame (Technology Execution plan)
	Phase
	Duration

	System Architecture & Design
	1.5 months

	Backend Development (Java)
	6 months

	Frontend (Web/Mobile)
	4 months (can run in parallel)

	Database design & Integration
	1.5 months (parallel with backend)

	Testing (Unit+System+UAT)
	3 months

	Deployment & Go Live
	1 month

	Total Time Frame
	18 months (As planned)



Question 4 – Gap Analysis
Answer
Current State:
1. Farmers in remote areas have limited or no access to fertilizers, seeds and pesticides
2. manual, local market dependent, inconsistent product availability and pricing.
3. No direct communication between product manufacturer and farmers.
4. Companies rely on traditional distributors, limiting reach to remote farmers.
5. Farmers may have limited tech literacy and resources.
6. No centralized platform to manage products details or updates.
7. Farmers depend on local vendors. No delivery system.
Desired State:
1. Farmers can easily access and purchase agriculture products online from anywhere.
2. Online Procurement system with reliable access to products and transparent pricing.
3. Direct communication through the online platform (chat/support/contact).
4. Companies list their products on the platform and reach a wider,rural customer base.
5. A user friendly web/mobile app tailored for low tech users,multi-language support.
6. Application allow companies to upload and manage product listings dynamically.
7. Systems supports product ordering and delivery to remote village locations.

Question 5 - Risk Analysis 

1. Internal Risks:
a. Delay in deliverables due to key resource absence – Resource availability risk. 
b. Inability to handle technical challenges – Technical skill gaps.
c. Misalignment in task understanding, delays – Communication gap (Team level)
d. Features missed or incorrectly implemented. – Requirement traceability matrix not documented properly
e. Delay in development/testing – Infrastructure downtime.
2. External Risks:
a) Low internet connectivity in villages.
b) Vendor/Manufacturer onboarding delay.
c) Regulatory compliance issue – Product certification.
d) Delivery Logistics issue.
e) Data privacy concerns.
3. BA Risks:
a) Incomplete requirements gathering.
b) Misunderstanding of farmer’s needs – Application not user friendly or practical.
c) Poor stakeholder engagement.
d) Documentation gaps – confusion in development and testing.
4. Project Based Risks:
a) Budget overrun (INR 2 Crores) – Funding Shortfall.
b) Schedule Overrun (18 Months) – Missed deadline/stakeholder dissatisfaction.
c) Poor adoption by farmers – Application fails to deliver intended impact.
d) CSR reputation risk – Negative publicity if project fails.




Question 6 – Stakeholder Analysis (RACI Matrix):
	RACI
	Name
	Position 
	Details

	Responsible
	Mr. Pandu
	Financial Head - Soony
	Email id: pandu@soony.com - Ph no. 9000000001

	
	Mr. Dooku
	Project Coordinator - Soony
	Email id: dooku@soony.com - Ph no. 9000000002

	
	Mr. Peter
	Farmers - Stake Holder
	Email id: peter@gmail.com - Ph no. 9000000003

	
	Mr. Kevin
	Farmers - Stake Holder
	Email id: kevin@gmail.com - Ph no. 9000000004

	
	Mr. Ben
	Farmers - Stake Holder
	Email id: ben@gmail.com - Ph no. 9000000005

	
	Mr. Samir
	Business Analyst - APT IT Solutions.
	Email id: samir@aptitsolutions.in - Ph no. 9000005001

	
	Ms. Juhi
	Senior Java Developer - APT IT Solutions.
	Email id: juhi@aptitsolutions.in - Ph no. 9000005002

	
	Mr. Teyson
	Development Team - APT IT Solutions.
	Email id: teyson@aptitsolutions.in - Ph no. 9000005003

	
	Ms. Lucie
	Development Team - APT IT Solutions.
	Email id: lucie@aptitsolutions.in - Ph no. 9000005004

	
	Mr. Tucker
	Development Team - APT IT Solutions.
	Email id: tucker@aptitsolutions.in - Ph no. 9000005005

	
	Mr. Jason
	Testers - APT IT Solutions.
	Email id: jason@aptitsolutions.in - Ph no. 9000005006

	
	Ms. Alekya
	Testers - APT IT Solutions.
	Email id: alekya@aptitsolutions.in - Ph no. 9000005007

	
	Mr. Mike
	Network Admin - APT IT Solutions.
	Email id: mike@aptitsolutions.in - Ph no. 9000005008

	
	Mr. John
	DB Admin - APT IT Solutions.
	Email id: john@aptitsolutions.in - Ph no. 9000005009

	Accountable
	Mr. Henry
	Founder - Soony
	Email id: henry@soony.com - Ph no. 9000000000

	
	Mr. Vandanam
	Project Manager - APT IT Solutions
	Email id: vandanam@aptitsolutions.in - Ph no. 9000005010

	Consulted
	Mr. Henry
	Founder (Client) - Soony
	Email id: henry@soony.com - Ph no. 9000000000

	
	Mr. Pandu
	Financial Head - Soony
	Email id: pandu@soony.com - Ph no. 9000000001

	
	Mr. Dooku
	Project Coordinator - Soony
	Email id: dooku@soony.com - Ph no. 9000000002

	
	Mr. Peter
	Farmers - Stake Holder
	Email id: peter@gmail.com - Ph no. 9000000003

	
	Mr. Kevin
	Farmers - Stake Holder
	Email id: kevin@gmail.com - Ph no. 9000000004

	
	Mr. Ben
	Farmers - Stake Holder
	Email id: ben@gmail.com - Ph no. 9000000005

	
	Mr. Samir
	Business Analyst - APT IT Solutions.
	Email id: samir@aptitsolutions.in - Ph no. 9000005001

	
	Mr. Vandanam
	Project Manager - APT IT Solutions
	Email id: vandanam@aptitsolutions.in - Ph no. 9000005010

	
	Ms. Juhi
	Senior Java Developer - APT IT Solutions.
	Email id: juhi@aptitsolutions.in - Ph no. 9000005002

	
	Mr. Teyson
	Development Team - APT IT Solutions.
	Email id: teyson@aptitsolutions.in - Ph no. 9000005003

	
	Ms. Lucie
	Development Team - APT IT Solutions.
	Email id: lucie@aptitsolutions.in - Ph no. 9000005004

	
	Mr. Tucker
	Development Team - APT IT Solutions.
	Email id: tucker@aptitsolutions.in - Ph no. 9000005005

	
	Mr. Jason
	Testers - APT IT Solutions.
	Email id: jason@aptitsolutions.in - Ph no. 9000005006

	
	Ms. Alekya
	Testers - APT IT Solutions.
	Email id: alekya@aptitsolutions.in - Ph no. 9000005007

	
	Mr. Mike
	Network Admin - APT IT Solutions.
	Email id: mike@aptitsolutions.in - Ph no. 9000005008

	
	Mr. John
	DB Admin - APT IT Solutions.
	Email id: john@aptitsolutions.in - Ph no. 9000005009

	Informed
	Mr. Henry
	Founder (Client) - Soony
	Email id: henry@soony.com - Ph no. 9000000000

	
	Mr.Pandu
	Financial Head - Soony
	Email id: pandu@soony.com - Ph no. 9000000001

	
	Mr. Dooku
	Project Coordinator - Soony
	Email id: dooku@soony.com - Ph no. 9000000002

	
	Mr. Peter
	Farmers - Stake Holder
	Email id: peter@gmail.com - Ph no. 9000000003

	
	Mr. Kevin
	Farmers - Stake Holder
	Email id: kevin@gmail.com - Ph no. 9000000004

	
	Mr. Ben
	Farmers - Stake Holder
	Email id: ben@gmail.com - Ph no. 9000000005

	
	Mr. Samir
	Business Analyst - APT IT Solutions.
	Email id: samir@aptitsolutions.in - Ph no. 9000005001

	
	Mr. Vandanam
	Project Manager - APT IT Solutions
	Email id: vandanam@aptitsolutions.in - Ph no. 9000005010

	
	Ms. Juhi
	Senior Java Developer - APT IT Solutions.
	Email id: juhi@aptitsolutions.in - Ph no. 9000005002

	
	Mr. Teyson
	Development Team - APT IT Solutions.
	Email id: teyson@aptitsolutions.in - Ph no. 9000005003

	
	Ms. Lucie
	Development Team - APT IT Solutions.
	Email id: lucie@aptitsolutions.in - Ph no. 9000005004

	
	Mr. Tucker
	Development Team - APT IT Solutions.
	Email id: tucker@aptitsolutions.in - Ph no. 9000005005

	
	Mr. Jason
	Testers - APT IT Solutions.
	Email id: jason@aptitsolutions.in - Ph no. 9000005006

	
	Ms. Alekya
	Testers - APT IT Solutions.
	Email id: alekya@aptitsolutions.in - Ph no. 9000005007

	
	Mr. Mike
	Network Admin - APT IT Solutions.
	Email id: mike@aptitsolutions.in - Ph no. 9000005008

	
	Mr. John
	DB Admin - APT IT Solutions.
	Email id: john@aptitsolutions.in - Ph no. 9000005009



Question 7 – Business Case Document:
Project Title: Online Agriculture Products Store.
Sponsor: Mr. Henry (Founder, SOONY).
Executing Company: APT IT SOLUTIONS Pvt. Ltd.
CSR Initiative by: SOONY Company.
Budget: ₹2 Crores INR.
Duration: 18 Months.

1. This project is initiated as a Corporate Social Responsibility (CSR) initiative by Mr. Henry and SOONY Company to address a critical gap in the supply chain of agricultural inputs such as fertilizers, seeds, and pesticides for remote area farmers. The aim is to empower farmers by giving them direct access to agricultural product manufacturers via a user-friendly online platform (web and mobile), enabling them to purchase essential products at fair prices and at the convenience of their location.
2. Current Problem: Farmers in remote villages face severe challenges in procuring fertilizers, seeds, and pesticides due to:
a. Lack of local availability.
b. Dependence on intermediaries.
c. Travel burden and increased costs.
d. No direct access to product manufacturers.
These issues negatively impact crop yield, farmer income, and agricultural sustainability.
3. This project will resolve following key issue.
	Problem
	Solution Offered

	Difficulty in procuring fertilizers, seeds and pesticides
	Online store for direct purchase

	Lack of access to manufacturers
	Direct communication features in platform

	Product shortage and delays
	Real-time inventory and order tracking

	Dependency on intermediaries
	Eliminates middleman, reduce cost

	Poor user experience
	User-friendly UI tailored for farmers



4.Resources Required:
	Resource Type
	Details

	Human resources
	PM, JD(Senior+Mid-level),BA,Testers,Network Admin, DB Admin

	Technology
	Web/Mobile app development tools (Java script), Hosting Servers, Database system, network Infrastructure.

	Financial resources
	Budget INR 2 Crores.

	Stakeholders
	Farmers (End users), Manufactures (Product providers), Project sponsors (SOONY), Technical Team (APT IT Solutions).

	Time
	Project duration: 18 Months



5. Change Required to Adopt This technology.
· For Farmers: Moderate change; need basic digital literacy to use the app. Training programs may be arranged to facilitate adoption.
· For Manufacturers: Minimal change; requires setting up product listings and order handling via a digital dashboard.
· For Logistics: Coordination with delivery partners or internal delivery mechanisms to ensure last-mile delivery.
· Support Required: Helpdesk or customer support for farmers during the initial adoption phase.
6. Time Frame to recover ROI:
This is a CSR initiative, so ROI is measured in social impact and brand value, not direct profit.
7.  Stakeholders:
Direct Users: Farmers.
Product Providers: Fertilizer, seed, and pesticide companies.
Project Sponsors: Mr. Henry, Mr. Pandu, Mr. Dooku (SOONY Committee).
Implementation Team: APT IT Solutions staff (developers, testers, admins, manager).
Support Teams: Logistics/delivery partners, customer support.
Government Agencies/NGOs: Possible partners for training and awareness programs.
Question 8 – Four SDLC Methodologies:
1. Sequential Methodology (Waterfall Model):
Key Idea:
· Each phase is completed one after another, like a waterfall – no going back.
Characteristics:
· Clear documentation at each stage.
· Phases Requirements to design to development to testing to deployment.
· Changes are difficult after development starts.
Advantages:
· Simple to manage and understand.
· Well suited for small projects, or project with clear fixed requirements.
Disadvantages:
· Rigid – no room for feedback or change.
· Late discover of defects or issues.
Use:
· Government projects or any project stable or well understood requirements.
2. Iterative Methodology:
Key Idea:
· Build the initial version, then improve through repeated cycles (iterations).
Characteristics:
· Partial system is built quickly.
· Repeated cycles of development and feedback.
· Allows early user feedback.
Advantages:
· Detects issues early.
· Feedback driven refinement.
· Suited for medium complexity projects.
Disadvantages:
· Needs strong planning for each iteration.
· Risk of scope creep if not controlled.


Use:
· Projects where requirements are mostly known but may evolve slightly.
· A software tool with fixed core features but optional future enhancements.
3. Evolutionary Methodology:
Key Idea:
· Software evolves over time with continuous feedback and progressive versions.
Characteristics:
· Focus on rapid prototyping.
· Starts with minimum viable product.
· Evolves as user use the system and give feedback.
Advantages:
· User centered – system becomes what users truly need.
· Early visibility of the product.
Disadvantages:
· Hard to predict total cost/time.
· Risk of endless changes or incomplete versions.
Use:
· Innovative or research-based projects – device versions ex – software version 1 to 1.2
· Projects with unclear or changing requirements.
4. Agile Methodology:
Key idea:
· Deliver small functional parts (increments) quickly in short timeframes (sprints) with continuous user involvement.
Characteristics:
· Iterative + Evolutionary + Collaboration.
· Aglie Values: individuals, working software, customer collaboration, responding to change.
· Regular sprint planning, reviews, retrospectives.




Advantages:
· Fast delivery of useful software.
· Highly adaptive to change.
· Stakeholders always involved.
Disadvantages:
· Require experienced team.
· Can be hard to track overall progress.
· Needs constant communication.
Use:
· Complex, Dynamic projects.

Question 9 – Waterfall RUP Spiral and Scrum Models:
Answer:
Understanding Key SDLC Models.
1. Waterfall Model:
· A sequential model where each phase must be completed before the next begins.
· Requirements – Design – Development – Testing – Deployment – maintenance.
· No overlap or backtracking: each stage is completed once.
· Best for projects with very clear/fixed requirements and minimal risk of change.

2. V – Model:
· An extension of waterfall, but with a corresponding test phase for every development stage.
· Testing is planned in parallel with development: strong emphasis on quality and testing.
· Requirements – Acceptance testing | Design – System testing | Coding – Unit testing.
· Best for highly critical systems (e.g. medical) or where rigorous testing is essential.


3. RUP Model:
· Iterative model supported by IBM tools, with four phases:
Inception – Elaboration – Construction – Transition.
· Use-case driven, risk focused, and iterative with each phase.
· Best for large projects requiring formal process, continuous risk assessment, and iterative releases.

4. Spiral Model:
· A risk driven, iterative model where each cycle (spiral) includes Planning, risk analysis, development and evaluation.
· Focus on risk identifications and mitigation at every iteration.
· Best for complex, high-risk projects, or when requirements are unclear or expected to evolve.

5. Scrum (Agile Framework):
· Agile methodology where work is divided into time – boxed sprints (2-4 weeks).
· Cross-functional teams, daily stand-ups, and incremental delivery.
· Best for projects needing rapid feedback, user involvement and flexibility to change.

As a BA I recommend V-Model. 
1. Clear and Stable Requirements
· The project has well-defined goals: enabling farmers to buy seeds, fertilizers, and pesticides online.
· The scope is not highly dynamic, making V-Model ideal.
2. Emphasis on Quality and Testing
· This is a CSR project with real-life impact on farmers’ productivity and livelihoods.
· V-Model ensures testing at every development stage, reducing chances of defects in delivery, ordering, or payment systems.
· Farmers in remote areas are non-technical users a bug-free, intuitive system is critical.

3. Middle Ground Between Waterfall and Agile
· It satisfies the project team's need for structure (similar to Waterfall).
· It also addresses SMEs’ concern for reliability through early and continuous validation.
4. Fixed Budget and Timeline
· ₹2 Crore INR and 18 months to deliver.
· V-Model is predictable in cost and schedule, minimizing overruns.
· Agile, though flexible, may cause scope creep and timeline slippage in such cases.

5. Lower Risk of Change During Development
· Since Mr. Henry have already specified key needs, major requirement shifts are unlikely.
· V-Model handles stable, known requirements better than Agile or Spiral.

Conclusion:
· As a BA, I recommend V-Model because it provides predictability, quality, and aligns with CSR goals of delivering a reliable, user-friendly product on time and budget.

Question 10 – Waterfall Vs V-Model:
Answer:
	Linear and sequential
	Linear but with corresponding testing phases for each development stage

	Testing is done after development
	Testing is done in parallel with development

	Late error detection (in testing phase)
	Early error detection due to continuous validation

	No direct link between development and testing stages
	Each development phase has a directly associated testing phase

	Focus is on software development
	Equal focus on development and testing

	No test planning during requirements/design phase
	Test planning begins from requirements phase

	Changes are difficult and costly once development starts
	Changes are easier to manage, due to early testing and validation

	Higher chances of defects in later stages
	Lower defect rate due to continuous testing

	Suitable for small, simple projects with clear requirements
	Suitable for critical projects requiring high quality and reliability

	Less documentation for testing
	Extensive documentation for test cases and verification

	High risk of missing client needs if not captured early
	Better clients need validation due to early verification

	Less structured testing process
	Structured and disciplined testing process

	Low initial testing effort, high testing later
	Balanced testing effort throughout

	Not ideal for projects requiring regulatory compliance
	Preferred in compliance-heavy industries (e.g., medical, defence)

	Client involvement mostly at the start and end
	Client can be involved throughout verification steps

	Testing types like unit/system tests are done after development
	Testing types like unit/system tests are mapped to development phases

	Less emphasis on quality assurance early on
	Strong emphasis on quality assurance from the beginning

	Project failure is often detected late
	Failures or mismatches are detected early

	Easier to implement, especially by less experienced teams
	Requires skilled teams for parallel test planning and execution

	Common in general software applications
	Common in safety-critical or high-reliability systems



Question 11 – Justify the choice:
Answer:
Reason for Choosing V-Model:
1. High Emphasis on Quality and Reliability

This application is meant for farmers in remote areas, many of whom may not be tech-savvy.
· The system must work correctly the first time with minimal errors.
· V-Model ensures early and continuous testing, which results in a high-quality, bug-free product.
2. Stable and well-defined requirements
Key features—like purchasing fertilizers, seeds, and pesticides—are clearly defined from the start.
· V-Model works best when requirements are stable and unlikely to change, which applies here.
· It allows early validation of each requirement before moving to the next phase.

3. Early Detection of Issues Saves Cost and Time

In Waterfall, defects are often found late during testing, leading to costly fixes and delays.
· V-Model’s parallel testing helps catch issues early during the requirements and design phase, reducing rework and keeping the project on budget and schedule.

4. Fixed Budget and Timeline

The project has a fixed budget (₹2 Cr) and a tight deadline (18 months).
· V-Model offers a structured, predictable process, ideal for cost control and on-time delivery.

5. Aligns with Stakeholder Expectations

SMEs demand high-quality assurance (hence their preference for V-Model), while the project team seeks a structured approach like Waterfall.
· V-Model balances both priorities: it is structured like Waterfall, but with stronger quality control.
· This reduces conflict and aligns all stakeholders.

6. Supports Real-World Impact and Responsibility (CSR)

Since this is a CSR initiative meant to improve farmers' livelihoods, the reputation and impact of the system are crucial.
· V-Model minimizes risk of failure or poor user experience, ensuring social impact goals are met.

· I recommend the V-Model because it ensures high quality, early issue detection, and predictable delivery, which is critical for this socially impactful project involving non-technical users, a fixed budget, and stable requirement.



Question 12 – Gantt Chart:
Answer
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Question 13 – Fixed Bid and Billing Projects:
Answer:
1. Fixed Bid projects:
· A Fixed Bid Project is where the total cost of the project is agreed upon before the work begins, regardless of the time and resources spent.
Key Features:
· Fixed budget and fixed scope.
· The service provider bears the risk if project costs exceed the bid.
· Good for well-defined projects with clear requirements and low risk of scope changes.
Pros:
· Predictable cost for the client.
· Encourages efficient project execution by the vendor.
· Suitable for public sector projects.


Cons:
· Changes in scope can result in change requests and renegotiation.
· Vendor might compromise on quality or flexibility to stay within budget.

2. Billing Projects:
· In Billing Projects, the client is billed based on actual hours worked.
Key Features:
· No fixed price - cost depends on time spent and materials/resources used.
· Client bears more risk (cost may increase if project takes longer).
· Suitable for dynamic or evolving projects where scope may change.
Pros:
· Flexible; allows scope changes at any time.
· Good for Agile projects or R&D projects.
Cons:
· Cost is unpredictable for the client.
· Potential for delays or cost overruns if not managed well.

Online Agriculture Product Store is a Fixed Bid project because:
· The budget (₹2 Cr) and scope are defined.
· There is a specific timeline (18 months).
· The project has limited scope for change.








	-Design Timesheet of a BA

	Day
	Time Slot
	Task Description

	Monday
	10 AM – 12 PM
	Stakeholder meetings & requirement gathering

	 
	12 PM – 1 PM
	Documenting Business Requirements Document (BRD)

	 
	2 PM – 4 PM
	Analysing business processes & workflows

	 
	4 PM – 6 PM
	Creating wireframes/mock-ups with design team

	 
	
	 

	Tuesday
	10 AM – 12 PM
	Finalizing requirements and getting approvals

	 
	12 PM – 1 PM
	Updating use case diagrams/flowcharts

	 
	2 PM – 4 PM
	Creating Functional Requirement Specification (FRS)

	 
	4 PM – 6 PM
	Team review & feedback sessions

	 
	
	 

	Wednesday
	10 AM – 12 PM
	Stakeholder meetings & requirement gathering

	 
	12 PM – 1 PM
	Documenting Business Requirements Document (BRD)

	 
	2 PM – 4 PM
	Analysing business processes & workflows

	 
	4 PM – 6 PM
	Creating wireframes/mock-ups with design team

	 
	
	 

	Thursday
	10 AM – 12 PM
	Finalizing requirements and getting approvals

	 
	12 PM – 1 PM
	Updating use case diagrams/flowcharts

	 
	2 PM – 4 PM
	Creating Functional Requirement Specification (FRS)

	 
	4 PM – 6 PM
	Team review & feedback sessions

	 
	
	 

	Friday
	10 AM – 12 PM
	Stakeholder meetings & requirement gathering

	 
	12 PM – 1 PM
	Documenting Business Requirements Document (BRD)

	 
	2 PM – 4 PM
	Analysing business processes & workflows

	 
	4 PM – 6 PM
	Creating wireframes/mock-ups with design team


Question 14 – Preparer Timesheets of a BA in various stages of SDLC.







	Development Timesheet of a BA

	Day
	Time Slot
	Task Description

	Monday
	10 AM – 11 AM
	Sprint planning & daily stand-up

	 
	11 AM – 1 PM
	Clarifying requirements to developers

	 
	2 PM – 4 PM
	Updating requirements (change requests)

	 
	4 PM – 6 PM
	Reviewing design documents/coding approach

	 
	
	 

	Tuesday
	10 AM – 12 PM
	Answering developer queries

	 
	12 PM – 1 PM
	Reviewing development progress

	 
	2 PM – 4 PM
	Attending dev team sync meetings

	 
	4 PM – 6 PM
	Updating stakeholders on progress

	 
	
	 

	Wednesday
	10 AM – 11 AM
	Sprint planning & daily stand-up

	 
	11 AM – 1 PM
	Clarifying requirements to developers

	 
	2 PM – 4 PM
	Updating requirements (change requests)

	 
	4 PM – 6 PM
	Reviewing design documents/coding approach

	 
	
	 

	Thursday
	10 AM – 12 PM
	Answering developer queries

	 
	12 PM – 1 PM
	Reviewing development progress

	 
	2 PM – 4 PM
	Attending dev team sync meetings

	 
	4 PM – 6 PM
	Updating stakeholders on progress

	 
	
	 

	Friday
	10 AM – 11 AM
	Sprint planning & daily stand-up

	 
	11 AM – 1 PM
	Clarifying requirements to developers

	 
	2 PM – 4 PM
	Updating requirements (change requests)

	 
	4 PM – 6 PM
	Reviewing design documents/coding approach













	Testing Timesheet of a BA

	Day
	Time Slot
	Task Description

	Monday
	10 AM – 11 AM
	Test case review meeting with QA

	 
	11 AM – 1 PM
	Creating RTM (Requirement Traceability Matrix)

	 
	2 PM – 4 PM
	Assisting QA with test data and scenario validation

	 
	4 PM – 6 PM
	Defect triage meetings and analysis

	 
	
	 

	Tuesday
	10 AM – 12 PM
	Logging defects, reviewing QA feedback

	 
	12 PM – 1 PM
	Updating requirement documents

	 
	2 PM – 4 PM
	Prioritizing and categorizing defects

	 
	4 PM – 6 PM
	Status reporting

	 
	
	 

	Wednesday
	10 AM – 11 AM
	Test case review meeting with QA

	 
	11 AM – 1 PM
	Creating RTM (Requirement Traceability Matrix)

	 
	2 PM – 4 PM
	Assisting QA with test data and scenario validation

	 
	4 PM – 6 PM
	Defect triage meetings and analysis

	 
	
	 

	Thursday
	10 AM – 12 PM
	Logging defects, reviewing QA feedback

	 
	12 PM – 1 PM
	Updating requirement documents

	 
	2 PM – 4 PM
	Prioritizing and categorizing defects

	 
	4 PM – 6 PM
	Status reporting

	 
	
	 

	Friday
	10 AM – 11 AM
	Test case review meeting with QA

	 
	11 AM – 1 PM
	Creating RTM (Requirement Traceability Matrix)

	 
	2 PM – 4 PM
	Assisting QA with test data and scenario validation

	 
	4 PM – 6 PM
	Defect triage meetings and analysis








	

Development and Implementation Timesheet of a BA

	Day
	Time Slot
	Task Description

	Monday
	10 AM – 12 PM
	Preparing deployment documentation

	 
	12 PM – 1 PM
	Final validation of data migration/backup

	 
	2 PM – 4 PM
	Coordinating with IT/infra for deployment

	 
	4 PM – 6 PM
	Stakeholder meeting – go-live checklist

	 
	
	 

	Tuesday
	10 AM – 12 PM
	Go-live monitoring and support

	 
	12 PM – 1 PM
	Issue resolution and communication

	 
	2 PM – 4 PM
	Training end-users on live system

	 
	4 PM – 6 PM
	Preparing transition documents for support team

	 
	
	 

	Wednesday
	10 AM – 12 PM
	Preparing deployment documentation

	 
	12 PM – 1 PM
	Final validation of data migration/backup

	 
	2 PM – 4 PM
	Coordinating with IT/infra for deployment

	 
	4 PM – 6 PM
	Stakeholder meeting – go-live checklist

	 
	
	 

	Thursday
	10 AM – 12 PM
	Go-live monitoring and support

	 
	12 PM – 1 PM
	Issue resolution and communication

	 
	2 PM – 4 PM
	Training end-users on live system

	 
	4 PM – 6 PM
	Preparing transition documents for support team

	 
	
	 

	Friday
	10 AM – 12 PM
	Preparing deployment documentation

	 
	12 PM – 1 PM
	Final validation of data migration/backup

	 
	2 PM – 4 PM
	Coordinating with IT/infra for deployment

	 
	4 PM – 6 PM
	Stakeholder meeting – go-live checklist



	UAT Timesheet of a BA

	Day
	Time Slot
	Task Description

	Monday
	10 AM – 12 PM
	Coordinating UAT environment setup

	 
	12 PM – 1 PM
	Preparing UAT test cases/scripts

	 
	2 PM – 4 PM
	Conducting UAT training for users

	 
	4 PM – 6 PM
	Supporting users during test execution

	 
	
	 

	Tuesday
	10 AM – 12 PM
	Collecting UAT feedback

	 
	12 PM – 1 PM
	Analysing UAT defects and issues

	 
	2 PM – 4 PM
	Retesting fixed issues with users

	 
	4 PM – 6 PM
	UAT sign-off process and documentation

	 
	
	 

	Wednesday
	10 AM – 12 PM
	Coordinating UAT environment setup

	 
	12 PM – 1 PM
	Preparing UAT test cases/scripts

	 
	2 PM – 4 PM
	Conducting UAT training for users

	 
	4 PM – 6 PM
	Supporting users during test execution

	 
	
	 

	Thursday
	10 AM – 12 PM
	Collecting UAT feedback

	 
	12 PM – 1 PM
	Analysing UAT defects and issues

	 
	2 PM – 4 PM
	Retesting fixed issues with users

	 
	4 PM – 6 PM
	UAT sign-off process and documentation

	 
	
	 

	Friday
	10 AM – 12 PM
	Coordinating UAT environment setup

	 
	12 PM – 1 PM
	Preparing UAT test cases/scripts

	 
	2 PM – 4 PM
	Conducting UAT training for users

	 
	4 PM – 6 PM
	Supporting users during test execution



