Elicitation and Collaboration are the two core responsibilities that define the role of a Business Analyst. Elicitation is the very first step in any Business Analyst journey for a project. Elicitation is the foundation of the work, which means gathering requirements from the stakeholders, drawing out the information and understanding the real needs of the stakeholders. 
Every project starts with basic understanding and uncovering what the stakeholders need. A proper information gathering from the stakeholders is very much important and can be successful with proper elicitation techniques that is picked by the product owners at the initial stage. A clear requirement leads to a successful project. There are different techniques of elicitation which involves interviews, workshops, brainstorming session, surveys, focus group, observation, prototyping tp capture requirements. The main goal of elicitation is to make sure nothing is missed, and the team is aligned with the stakeholder ask from the start. Elicitation is not only about asking questions also about creating an environment and more meaningful conversations where people feel free to ask questions without any hesitation and stakeholders feels heard and answered.

At times, stakeholders' requirements are not clearly defined, even though they know what they want. requirements are not clearly communicated. But through the elicitation techniques, requirements become more well defined and clear. We as a Business Analyst, need to dig deeper to go into better understanding. As a BA, we are the bridge between the stakeholders and technical team, those gaps need to be filled by well-defined actional requirements that the team can work on without any errors.

Collaboration is equally important, it is about bringing people together-stakeholders, project team, technical team and the end users. It is shared understanding with one vision between the teams. 

Elicitation is about identifying needs, wherein collaboration is about briging people together to work upon towards the success of the goal. 
As a project team includes of multiple people-Product owners, Architects, Developers, Testers, Support Team, Stakeholders. Each member will have different perspectives; Business Analyst's job is to align everyone in the team and check the technical feasibility of the team to commit to the stakeholder's need. Effective collaboration is very much necessary for a success project outcome as it creates trust and build relationship. Collaboration is about making sure all the team members are in the same page as the stakeholders. Collaboration means having open discussions, resolving any possible conflicts and ensuring transparency. If there is demanding and compering requirement, the team can also negotiate with the stakeholders through collaboration so that the team can focus and prioritize the features that will add more value to the project rather than putting their effort into something which might be result oriented. 

In any project, collaboration is always ongoing. Collaboration reduces misunderstandings, build trust and help delivering the solution that truly delivers the stakeholders needs. The Scrum team should be aligned by conducting daily team meetings, sprint reviews and retrospective to track the progress so that if any tember face any issue, it could be resolved right away. Or if any team member doesn't agree to any point, can be resolved and everyone could be in the same page.
Both, elicitation and collaboration help in shaping successful projects. Elicitation ensures we gather the right information and requirement from the stakeholders, while collaboration makes sure the information is effectively used by the team.

As a Business Analyst, managing the requirement life cycle is a most important responsibility. 
Requirement life cycle management is a process of managing the requirement right from when it is identified, throughout the development, implementation and untill the requirement is delivered. As a BA, it is to make sure requirements are properly maintained throughout the lifecycle of the project so that a valuable solution can be delivered to the stakeholders.

At any given point, a project depends on a good and clear requirement. If the requirement is unclear, the solution will be wrongly delivered. Hence Requirement Lifecycle management trace and documents the requirement and aligns with the stakeholders needs before start working on it. This practice also helps in changing and updating the requirement whenever needed.

Stages of Requirement life cycle:

1. Tracing and Requirement Alignment:
Once requirements are gathered and documented, they should be documented to business goals and needs. Each requirement should be clearly linked to the business objective.

2. Maintaining: No requirements are fixed and static, they keep on evolving as project progress. Maintanence keeps requirements up to date with stakeholders needs to keep them clear and concise.

3. Prioritizing: Not all requirements are of same value or is of high importance. Few bring high business value and few are nice to have. We need to work with stakeholders to prioritize the requirement based on the urgency and feasibility of the team. Different prioritization technique is used, one of the majorly used is MOSCOW(Must have, should have, could have and won't have) or we also score the requirements to make decisions.

4. Requirement approval: Before development begins, requirements need approvals from the stakeholders. This step ensures aligning what stakeholders asks is and what is agreed upon on what will be delivered. Discussions like brainstorming, stand-up sessions are conducted between the team and stakeholders to be in the same page and take sign-offs from the stakeholders to proceed the work.

5. Requirement Change management: Changes in requirement is very natural as prioritize might change or new regulation might arise. We need to ensure changes are clear fully assessed handle changes by analyzing the impact and the timeline, and approvals are required for those change implantation. 

6. Requirement Retirement: Eventually, some requirements become outdated and hence deleted, as the project might no longer need the process. Hence in retirement, it is officially removed post approval.

Benefits of Requirement life cycle management:
-Keep requirement clean, clear, well organized and transparent.
-Reduce confusion within the team and minimize waste effort.
-Ensures requirements are aligning with the business goals
-Helps deliver a valuable outcome.
-Functionality won't be left out or missed with the traceability matrix.
-Builds stakeholders and technical team trust.
-Supports smooth adaption to project changes.

Requirement lifecycle managements is about taking care of a living document. It is not just a process, but it is about collaborating with the project team and stakeholders. By carefully managing project requirement at each stage, the Business Analyst ensure that the project delivers the right solution.

