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	Why is this project initiated?
	Skagit County’s current website is outdated, difficult to navigate, and doesn’t meet modern expectations.
It fails to fully support e-government services, public communication, and efficient operations.
The County wants to modernize its digital presence with a user-friendly, reliable, and feature-rich platform.
This project ensures citizens have easy online access to information and services while reducing staff workload.

	What are the current problems? 
	The current Skagit County website is outdated, hard to navigate, and does not support modern e-government needs.
It fails to provide citizens with simple, intuitive access to services, forms, and public information.
Departments struggle to update and manage content consistently across the site.
As a result, both residents and staff face delays, inefficiency, and poor digital engagement.


	With this project how many problems could be solved?
	1. Outdated and Unfriendly Website
· Problem: Current site is confusing, slow, and not user-friendly.
· Solved By: A modern, visually appealing, and easy-to-navigate website that improves citizen experience.

2. Lack of Online Services (E-Government)
· Problem: Citizens cannot easily complete forms, apply for services, or interact with the County online.
· Solved By: Adding online forms, applications, payments, and digital tools — reducing in-person visits and paperwork.

3. Poor Content Management
· Problem: County departments struggle to update and maintain their content consistently.
· Solved By: A new content management system (Drupal) lets each department securely manage its own section within a common framework.

4. Weak Communication & Engagement
· Problem: Limited use of social media, videos, and modern digital tools leads to poor public communication.
· Solved By: Integrating social media, videos, and engagement tools into the website to improve transparency and outreach.


	What are the resources required? 
	1. Project Manager (1): Keeps everything on schedule and budget, handles communication with County stakeholders.
2. Business Analyst (1): Gathers requirements from departments, ensures nothing is missed before design/development.
3. UX/UI Designer (1): Critical for making the site user-friendly, accessible, and visually appealing.
4. Web Developers (2): Can split into front-end (building the pages) and back-end (configuring Drupal, database, forms).
5. Quality Assurance Tester (1): Ensures the site is bug-free, accessible (ADA compliant), and works across devices/browsers.
6. Technical Architect (1): Provides oversight on technology choices (Drupal, MySQL, AWS GovCloud), ensures scalability and security.


	How much organizational change is required to adopt this technology? 
	Organizational Change Required (using ADKAR)
· Awareness:
Staff and leadership must first understand why the new website is needed — the current one is outdated, hard to use, and doesn’t support modern e-government services. Citizens also need awareness that online services will now be available.
· Desire:
Departments must want to adopt the new system by recognizing the benefits: faster updates, reduced reliance on IT, and better service for residents. This motivation reduces resistance to change.
· Knowledge:
Training will be required for staff to use Drupal (for content updates), for IT teams to manage AWS GovCloud, and for leadership to govern content ownership. Clear knowledge transfer ensures staff are confident.
· Ability:
Once trained, staff must be able to apply what they learned — updating their department’s content directly, using online forms, and managing digital services without bottlenecks. IT will demonstrate ability by maintaining the secure cloud environment.
· Reinforcement:
Change will be sustained through ongoing support, refresher training, leadership reinforcement, and policies that make departments accountable for keeping content accurate and up to date.


	Time frame to recover ROI?
	The County is likely to recover its $150k investment within 2–3 years.
ROI will show up as:
· Cost savings (reduced paper/manual processes, fewer in-person transactions).
· Staff efficiency (less IT dependency, faster updates).
· Citizen satisfaction (more people using digital services instead of costly offline channels).


	How to identify Stakeholders?
	· Primary Stakeholders (directly affected): Citizens, County staff editors, County IT team.
· Secondary Stakeholders (indirect but important): Department heads, County leadership, Finance/Procurement.
· External Stakeholders: Vendor development team, AWS GovCloud provider, possibly social media integration partners.
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Business Analyst Approach Strategy
As a Business Analyst (BA), the goal is to ensure that business needs are correctly understood, documented, and translated into solutions that meet client expectations. Below are the key steps and methods applied throughout a project lifecycle:
[bookmark: _Toc210846695]Phases in the Approach:
1. Requirement Gathering:
· Conducted stakeholder interviews with County leadership, department heads, and IT staff.
· Reviewed existing website processes, citizen service workflows, and compliance needs.
· Documented functional requirements (online forms, CMS, search, event calendar) and non-functional requirements (security, accessibility, scalability).
2. Design:
· Collaborated with UX/UI designers and the Technical Architect to define wireframes, content layouts, navigation structures, and accessibility-first interfaces.
· Mapped workflows for citizen services, CMS processes, and integration points with AWS GovCloud.
3. Development:
· Supported developers by clarifying requirements and validating feature implementation.
· Ensured that the system design matched the BRD and RTM specifications.
· Tracked progress against deliverables to avoid scope creep.
4. Testing:
· Partnered with the QA team to validate test coverage against requirements.
· Supported accessibility testing (WCAG 2.1 AA compliance), security validation, and load testing for high-traffic scenarios.
· Prioritized issue resolution to align with project deadlines.
5. User Acceptance Testing (UAT):
· Coordinated sessions with County staff and selected citizens.
· Prepared UAT scripts/checklists, gathered structured feedback, and tracked acceptance criteria.
· Ensured formal sign-off before deployment.
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1. Brainstorming
Generate a wide set of ideas with stakeholders in group sessions to uncover hidden needs or solutions.
2. Document Analysis
Review existing reports, manuals, policies, and the current system to identify requirements.
3. Reverse Engineering
Analyze an existing system/application to discover requirements or functionality when documentation is missing.
4. Focus Groups
Gather selected users or stakeholders to discuss expectations, preferences, and feedback collectively.
5. Observation (Job Shadowing)
Watch users perform tasks in their work environment to identify gaps and opportunities.
6. Workshops
Structured sessions where stakeholders collaborate in real-time to define requirements and priorities.
7. JAD (Joint Application Development)
A focused workshop format that brings together business and technical teams to design requirements collaboratively.
8. Interviews
One-on-one or small group discussions to collect detailed insights and requirements.
9. Prototyping
Create wireframes, mockups, or clickable prototypes to visualize requirements and validate with users early.
10. Questionnaire (Survey)
Use structured questions to gather input from a large group of stakeholders quickly.
11. Use Case Specification
Define interactions between users (actors) and the system to clarify functional requirements.
12. 5W1H (Who, What, When, Where, Why, How)
A questioning technique to explore requirements thoroughly by covering all aspects of a process or problem.
13. SMART Technique
Ensure requirements are Specific, Measurable, Achievable, Relevant, and Time-bound, improving clarity and testability.
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	Role
	Responsible (R)
	Accountable (A)
	Consulted (C)
	Informed (I)

	Project Manager (1)
	Coordinates deliverables
	✔ Overall project success
	Department Heads, IT
	County Leadership, Citizens

	Business Analyst (1)
	✔ Gathers/document requirements
	–
	Project Manager, Dept. Heads
	County Leadership

	UX/UI Designer (1)
	✔ Creates user-friendly designs
	–
	BA, PM
	County Leadership

	Web Developers (2)
	✔ Build front-end & back-end
	–
	BA, Technical Architect
	PM

	QA Tester (1)
	✔ Test functionality & quality
	–
	BA, Developers
	PM

	Technical Architect (1)
	Provides technical design
	✔ Solution architecture
	Developers, IT
	PM
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	Role
	Influence
	Legitimacy
	Support

	Project Manager
	High – manages budget & delivery
	High – authorized by leadership
	High

	Business Analyst
	Medium – drives requirements clarity
	High – validates/document needs
	High

	UX/UI Designer
	Medium – influences usability
	Medium – ensures design standards
	High

	Web Developers
	Medium – implement technology
	Medium – ensure build matches requirements
	High

	QA Tester
	Low–Medium – validates features
	Medium – checks alignment with requirements
	High

	Technical Architect
	High – authority on solution design
	High – sets technical standards
	High
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	Document
	Purpose
	Key Contents

	Business Requirements Document (BRD)
	Captures high-level business needs and scope.
	Project overview, objectives, scope (in/out), stakeholder list, high-level requirements, assumptions, constraints, risks.

	Functional & Non-Functional Requirements
	Defines what the system should do and how it should perform.
	Functional requirements (features, workflows), non-functional requirements (performance, security, usability, accessibility), prioritization.

	Use Cases / User Stories
	Describes how users interact with the system.
	Use Cases: actors, preconditions, steps, postconditions. User Stories: “As a [user], I want [feature], so that [benefit].” + acceptance criteria.

	Process Flow Diagrams & Wireframes
	Visualizes business processes and system design.
	Current state (“as-is”) and future state (“to-be”) workflows, wireframes/mockups for UI, swimlane diagrams (roles vs. activities).

	Requirements Traceability Matrix (RTM)
	Tracks requirements across the project lifecycle.
	Requirement ID, source, functional design link, test case mapping, status. Ensures no requirement is missed.

	Change Request Log
	Records and manages changes to requirements/scope.
	Change ID, description, originator, reason, impact analysis (time/cost/scope), decision (approved/rejected), status.

	UAT Test Plan & Client Project Acceptance Form
	Defines user testing and confirms client acceptance.
	UAT scope, test roles, environment setup, test cases, defect management, acceptance criteria, client sign-off form.
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· Draft documents shared with stakeholders.
· Walkthrough sessions for explanation and Q&A.
· Capture feedback, update documents.
· Collect formal sign-off through email, e-signature, or approval forms.
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· Use structured checkpoints (milestone reviews, steering committee).
· Formal approval captured in sign-off sheets or acceptance forms.
· Critical approvals: BRD, Design, Test Plans, UAT Results, Final Acceptance.
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· Weekly status meetings with client and project team.
· Email updates and dashboards for progress reporting.
· Collaboration tools (Jira, Confluence, MS Teams, SharePoint).
· Escalation path defined for issues and risks.
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· All changes logged in a Change Request Log.
· Impact analysis conducted (scope, cost, time).
· Approval via Change Control Board (CCB) or client sponsor.
· Update RTM and project plan accordingly.
[bookmark: _Toc210817120][bookmark: _Toc210817283][bookmark: _Toc210846705]Updating Progress to Stakeholders
· Weekly/bi-weekly progress reports (status, risks, issues, deliverables).
· Steering committee meetings for high-level updates.
· Visual dashboards (burn-down charts, milestone tracking).
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· Prepare UAT scripts/test cases with stakeholders.
· Facilitate testing sessions, capture results.
· Address defects, retest as needed.
· Client signs the UAT – Project Acceptance Form to confirm project closure.
[bookmark: _Toc210817122][bookmark: _Toc210817285][bookmark: _Toc210846707]Document 3- Functional Specifications 
	Project Name
	Skagit County Website Design, Development, and Hosting Services

	Customer Name
	Skagit County, Washington

	Project Version
	Draft v1.0

	Project Sponsor
	John Peterson, Director of Information Services

	Project Manager
	Teja

	Project Initiation Date
	October 25, 2025
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	Req ID
	Requirement Name
	Requirement Description
	Priority (1–10)

	FR-001
	User Authentication
	Citizens and staff must be able to securely log in with role-based access (admin, editor, user).
	10

	FR-002
	Content Management
	County staff should be able to create, update, and publish content without technical support.
	10

	FR-003
	Online Forms
	Website must allow submission of online forms (e.g., permits, service requests, applications).
	9

	FR-004
	Document Repository
	Citizens must be able to access/download public records, policies, and forms.
	9

	FR-005
	Search Functionality
	Provide a global search bar with filters for documents, forms, and announcements.
	8

	FR-006
	Mobile Responsiveness
	Website should be fully responsive and work across all major devices and browsers.
	10

	FR-007
	Multilingual Support
	Website must support English and Spanish to serve the community better.
	6

	FR-008
	Social Media Integration
	Allow linking and embedding of social media feeds (Facebook, Twitter, YouTube).
	5

	FR-009
	Event Calendar
	Provide an interactive County event calendar that staff can update.
	6

	FR-010
	Accessibility Compliance (ADA)
	Website must comply with WCAG 2.1 AA accessibility standards for inclusive access.
	10
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	Req ID
	Requirement Name
	Requirement Description
	Priority (1–10)

	NFR-001
	Performance
	The website must load within 3 seconds on standard broadband and handle peak traffic of 5,000 concurrent users.
	10

	NFR-002
	Security
	Must comply with government security standards, including HTTPS, encryption, and AWS GovCloud compliance.
	10

	NFR-003
	Availability/Uptime
	The website should maintain 99.9% uptime, ensuring citizens have access at all times.
	9

	NFR-004
	Scalability
	The system should scale to support future modules, additional content, and increased user traffic.
	8

	NFR-005
	Usability
	The website must be intuitive and user-friendly, requiring no more than 3 clicks to access common services.
	9

	NFR-006
	Accessibility (ADA/WCAG 2.1)
	Must meet WCAG 2.1 AA standards for accessibility, ensuring inclusivity for disabled users.
	10

	NFR-007
	Maintainability
	Codebase and CMS must allow future updates with minimal downtime and clear documentation.
	8

	NFR-008
	Reliability
	The system should recover automatically from failures and ensure no data loss during outages.
	9

	NFR-009
	Compliance
	Must comply with public sector regulations (e.g., data retention, transparency, open records).
	9

	NFR-010
	Backup & Disaster Recovery
	Daily automated backups with ability to restore data within 4 hours in case of failure.
	9
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	Req ID
	Requirement Name
	Requirement Description
	Design ID
	Test Case ID(s)
	UAT Status

	FR-0001
	User Authentication
	Citizens and staff must securely log in with role-based access.
	D001
	T001, T002
	Yes

	FR-0002
	Content Management
	County staff can create, update, and publish content easily.
	D002
	T003, T004
	Yes

	FR-0003
	Online Forms
	Submission of permits, service requests, and applications.
	D003
	T005, T006
	Yes

	FR-0004
	Document Repository
	Citizens can access/download records, policies, and forms.
	D004
	T007, T008
	Yes

	FR-0005
	Search Functionality
	Global search with filters for documents, forms, and announcements.
	D005
	T009
	Pending

	FR-0006
	Mobile Responsiveness
	Website adapts across devices and browsers.
	D006
	T010, T011
	Yes

	FR-0007
	Multilingual Support
	Website supports English and Spanish.
	D007
	T012
	Pending

	FR-0008
	Social Media Integration
	Allow embedding/linking of social media feeds.
	D008
	T013, T014
	Yes

	FR-0009
	Event Calendar
	Provide interactive County event calendar.
	D009
	T015
	Pending

	FR-0010
	Accessibility Compliance
	Comply with WCAG 2.1 AA accessibility standards for inclusive access.
	D010
	T016, T017
	Yes
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1. [bookmark: _Toc210846712]Document Revisions
	Date
	Version Number
	Document Changes

	2025-02-10
	1.0
	Initial draft of the Business Requirements Document created, outlining baseline project scope, goals, and assumptions.

	2025-02-12
	1.1
	Updated project scope and refined business objectives based on initial stakeholder consultations.

	2025-02-15
	1.2
	Incorporated stakeholder feedback, added detailed risk analysis, and expanded requirement definitions.

	2025-02-18
	1.3
	Added the Requirement Traceability Matrix (RTM), finalized key requirements, and completed final refinements for submission.
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	Name
	Designation
	Signature
	Date

	Aswitha 
	Business Analyst
	___________________
	2025-10-15

	Teja
	Project Manager
	___________________
	2025-10-15

	John Peterson
	Project Sponsor
	___________________
	2025-10-15



3. [bookmark: _Toc210846714]RASCI Chart for This Document
· R (Responsible): The individual(s) who actually complete the task.
· A (Accountable): The person ultimately answerable for the correct and thorough completion of the task.
· S (Support): Resources allocated to assist in completing the task.
· C (Consulted): People who provide input based on how it will affect their work.
· I (Informed): Those who need to be kept informed of progress and decisions.
	Activity / Task
	Project Manager
	Business Analyst
	UX/UI Designer
	Web Developers
	QA Tester
	Technical Architect

	Requirement Gathering
	A
	R
	C
	I
	I
	C

	Documentation & Specifications
	C
	R
	C
	I
	I
	C

	Design Review
	C
	C
	R
	C
	I
	A

	Development
	C
	C
	C
	R
	I
	A

	Testing & Bug Resolution
	C
	C
	I
	C
	R
	C

	User Acceptance Testing (UAT)
	A
	C
	C
	C
	R
	C

	Final Approval
	A
	C
	I
	I
	I
	C
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4.1 Business Goals
· Enhance Citizen Engagement: Provide a modern, user-friendly website that allows residents to easily access county services, records, and information.
· Streamline E-Government Services: Enable secure online transactions such as permits, applications, and service requests, reducing the need for in-person visits.
· Improve Public Communication: Establish the website as a central communication hub, integrating announcements, events, and social media to keep citizens informed.
· Ensure Accessibility and Inclusivity: Deliver a fully compliant website that meets WCAG 2.1 AA accessibility standards, ensuring equal access for all community members.
· Support Operational Efficiency: Create a robust content management system (CMS) that empowers county staff to update, manage, and publish content without technical support.
· Future-Ready Infrastructure: Host the website in a secure, scalable, government-compliant cloud environment (e.g., AWS GovCloud), ensuring reliability, performance, and sustainability.
4.2 Business Objectives
· Provide Citizens with Easy Access to Services: Enable residents to complete tasks online such as submitting permits, applications, and service requests, reducing the need for in-person visits.
· Empower Departments with Content Control: Give County offices the ability to update, publish, and manage their own content within a shared CMS framework, ensuring accurate and timely information.
· Centralize Public Communication: Offer a single platform for announcements, news, and events, integrated with social media feeds, to improve outreach and transparency.
· Ensure Compliance and Accessibility: Build a website that meets WCAG 2.1 AA accessibility standards and follows state/federal guidelines for security and open records compliance.
· Leverage Secure Cloud Hosting: Host the website on AWS GovCloud to ensure high availability, scalability, and adherence to government data regulations.
4.3 Business Rules
· Content Publishing Control: Only designated County staff with proper role-based permissions can create, edit, and publish website content.
· Public Access: Citizens can freely view public records, announcements, and event information without authentication, but secure services (forms, applications) require login.
· Accessibility Compliance: All published content must follow WCAG 2.1 AA standards to ensure inclusive access for all users.
· Data Security: All online transactions (forms, applications, payments) must be encrypted and processed through secure channels.
· Social Media & Media Integration: Only approved and verified media links (official County YouTube, Facebook, Twitter feeds) are permitted to be embedded.
· Content Governance: Departments are accountable for keeping their sections up-to-date, and outdated/incorrect information must be corrected within a set SLA (e.g., 3 business days).
4.4 Background
The current Skagit County website provides basic information and resources but lacks the functionality, design, and ease of use that modern citizens expect. Navigation is difficult, services are fragmented, and many interactions still require in-person visits or phone calls. County staff depend heavily on IT support to update content, leading to delays and inconsistencies across departments. Public communication is spread across multiple disconnected channels, limiting engagement with residents.
Additionally, the site does not fully meet accessibility standards, which restricts inclusivity for all users, and it lacks integration with social media and modern online services. Hosting infrastructure is outdated, raising concerns about performance, scalability, and compliance with government security requirements.
This project aims to modernize the County’s digital presence by providing a user-friendly, accessible, and feature-rich website that supports e-government transactions, improves transparency, and streamlines operations for both citizens and staff.
4.5 Project Objective
The primary objective of the Skagit County Website Project is to design, develop, and implement a modern, accessible, and secure digital platform that improves citizen services and internal efficiency. The website will serve as a central hub for public communication, service delivery, and departmental collaboration.
Key Objectives:
· Enhance Citizen Experience: Deliver a user-friendly, mobile-responsive website that allows residents to easily find information, submit forms, and complete transactions online.
· Improve Government Transparency: Centralize public records, announcements, and event information in a single platform that is accessible 24/7.
· Empower County Staff: Provide a robust content management system (CMS) that allows departments to independently manage and update content within a standardized framework.
· Ensure Security & Compliance: Host the platform on AWS GovCloud to meet government security standards and maintain compliance with WCAG 2.1 AA accessibility requirements.
· Support Digital Engagement: Integrate social media and multimedia capabilities to expand communication channels and increase community participation.
· Enable Scalability & Reliability: Implement infrastructure that ensures high performance, disaster recovery readiness, and capacity for future enhancements.
4.6 Project Scope – Skagit County Website Project
4.6.1 In-Scope Functionality
· Website Redesign & User Experience: Development of a modern, mobile-responsive, and accessible website interface that aligns with Skagit County’s branding.
· Content Management System (CMS): Implementation of Drupal-based CMS to allow County staff to create, update, and manage content independently with role-based permissions.
· Online Service Enablement: Support for online forms, applications, and service requests to streamline citizen interactions with the County.
· Document Repository: Centralized repository for public records, announcements, and downloadable forms.
· Search Functionality: Global search feature with filters for documents, announcements, and services.
· Social Media & Multimedia Integration: Embedding of approved social media feeds and video content for public engagement.
· Event Calendar: Interactive calendar for public events and County meetings.
· Accessibility & Compliance: Full compliance with WCAG 2.1 AA accessibility standards and state/federal regulations.
· Hosting & Security: Migration to AWS GovCloud for secure, compliant, and scalable hosting infrastructure.
4.6.2 Out-of-Scope Functionality
· Mobile Application Development: Creation of standalone mobile apps is not included in this phase (website will be mobile-friendly).
· Third-Party System Overhauls: Redesign or integration of external County systems (e.g., finance, HR, or legacy databases) not directly related to the website.
· Advanced Analytics Dashboards: Beyond basic reporting, advanced analytics and BI dashboards may be considered in future phases.
· Non-Digital Public Services: Services that require in-person processing and cannot be digitized at this stage.
· Custom E-Government Modules Beyond Scope: Any custom transactional systems (e.g., licensing, tax payments) not explicitly listed will be addressed in later phases.
5. [bookmark: _Toc210846716]Assumptions – Skagit County Website Project
· Citizens and County staff will have reliable internet access to use online forms, applications, and services.
· Stakeholders (department heads, County IT, and project sponsors) will be available during requirements gathering, design reviews, and UAT sessions.
· The selected CMS platform (Drupal/PHP) and hosting environment (AWS GovCloud) will support integration with third-party APIs (e.g., social media, video hosting).
· County staff will receive basic orientation/training to manage content and use the CMS effectively.
· Applicable government regulations and policies will not restrict online service delivery, public data publishing, or media embedding on the website.
6. [bookmark: _Toc210846717]Constraints – Skagit County Website Project
· The total project budget is capped at $150,000 as defined in the RFP.
· The delivery timeline is limited to 12 months from project initiation to final acceptance.
· The scope of work is restricted to the County’s main public website; external systems (e.g., HR, Finance) are out of scope for this release.
· All deliverables must comply with WCAG 2.1 AA accessibility standards and government security requirements.
· Any additional features or change requests beyond the defined scope will follow a formal change control process.
7. [bookmark: _Toc210846718]Risks – Skagit County Website Project
7.1 Technological Risks
· Integration issues may arise when connecting the website with external services (e.g., social media feeds, video hosting).
· Existing County IT infrastructure may need optimization to support new CMS features and hosting migration.
· Risk of downtime or service disruption during deployment or migration to AWS GovCloud.
7.2 Skills Risks
· Development team may require upskilling in Drupal/PHP and cloud deployment (AWS GovCloud).
· QA team may face challenges in accessibility testing (WCAG 2.1 AA compliance) across multiple devices and browsers.
· Cross-team dependencies (design, development, content, and IT) may create coordination delays.
7.3 Political/Organizational Risks
· Resistance to change from County staff who are accustomed to the old content update process.
· Departments may hesitate to take ownership of content maintenance, preferring IT-led updates.
· Lack of consensus on governance models for content publishing could slow down approvals.
7.4 Business Risks
· If the website redesign is not user-friendly, citizens may continue relying on phone calls or in-person visits.
· Staff may underutilize the CMS unless they clearly see efficiency and ease of use.
· Failure to improve transparency and service delivery could reduce public trust in the County’s digital efforts.
7.5 Requirements Risks
· Scope creep due to evolving stakeholder expectations (e.g., adding features not originally in scope).
· Late stakeholder feedback during UAT may delay sign-off and go-live.
· Misinterpretation of requirements if documentation or stakeholder communication is incomplete.
7.6 Other Risks
· Citizens in rural areas may face limited internet access, affecting use of online services.
· Privacy and compliance concerns around publishing sensitive public data online.
· Insufficient training for County staff on the CMS could lead to delays in content updates and lower adoption.
8. [bookmark: _Toc210846719]Business Process Overview
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Legacy System-AS-IS (Current State)
1. Citizens
· Start by navigating the current county website.
· Because the site is hard to use, they often cannot find the required information.
· If unsuccessful, they must visit the county office or call for assistance.
2. County Staff
· Citizens are redirected to county staff for help.
· Staff cannot independently update the site; they must depend on IT for updates, creating delays.
3. IT Department
· IT completes updates or transactions on behalf of staff or citizens.
4. Infrastructure
· The process runs on legacy hosting infrastructure, which is outdated and limited in scalability/security.
Proposed Recommendation-TO-BE (Future State)
1. Citizens
· Navigate the redesigned modern website.
· They can now directly submit forms and service requests online.
2. County Staff
· Gain a content management system (CMS) that allows them to independently manage and update content without waiting for IT.
· Reduced dependency on IT streamlines efficiency.
3. IT Department
· Their role shifts from doing updates to checking efficiency and ensuring system performance.
4. Infrastructure
· The system moves to AWS GovCloud hosting, ensuring scalability, government compliance, and disaster recovery.
· Accessibility compliance is also embedded (WCAG 2.1 AA standards).
· Citizens experience an end-to-end modernized workflow, reducing in-person visits.

Key Improvements
· Citizen Empowerment: Citizens can self-serve online instead of relying on in-person office visits.
· Staff Empowerment: Staff no longer depend on IT for routine updates.
· Efficiency: IT shifts to a governance and optimization role rather than daily manual updates.
· Modern Infrastructure: Migration to AWS GovCloud ensures compliance, security, and scalability.
· Accessibility & Inclusivity: The new system ensures compliance with WCAG, allowing all citizens equal access.
9. [bookmark: _Toc210846720]Business Requirements – Skagit County Website Project
	Requirement ID
	Requirement Name
	Business Need

	BRD-001
	Website Redesign & UX
	Citizens need a modern, mobile-responsive, and user-friendly interface for easier navigation and improved access to services.

	BRD-002
	Content Management System (CMS)
	County departments need role-based access to update content independently, reducing reliance on IT.

	BRD-003
	Online Service Forms & Applications
	Citizens need the ability to submit forms, applications, and service requests online instead of visiting offices in person.

	BRD-004
	Centralized Document Repository
	Provide a single, secure repository for public records, announcements, and downloadable forms to increase transparency.

	BRD-005
	Advanced Search Functionality
	Citizens need a global search tool with filters to quickly find documents, announcements, and services.

	BRD-006
	Social Media Integration
	The County needs to integrate approved social media feeds to expand communication and engagement with the community.

	BRD-007
	Multimedia & Video Hosting
	Allow embedding of approved video content (e.g., public information, training, announcements) to enhance communication.

	BRD-008
	Event Calendar
	Citizens need an interactive event calendar for County meetings, hearings, and community events.

	BRD-009
	Accessibility Compliance
	The County must ensure compliance with WCAG 2.1 AA standards to provide equal access to all users, including those with disabilities.

	BRD-010
	Secure Cloud Hosting (AWS GovCloud)
	The County needs a scalable, secure, and compliant hosting environment that meets government standards and supports disaster recovery.



10. [bookmark: _Toc210846721]Appendices
10.1 Acronyms
	Acronym
	Definition

	CMS
	Content Management System

	WCAG
	Web Content Accessibility Guidelines

	UAT
	User Acceptance Testing

	BRD
	Business Requirements Document

	RTM
	Requirement Traceability Matrix

	QA
	Quality Assurance

	API
	Application Programming Interface

	UI/UX
	User Interface / User Experience

	AWS
	Amazon Web Services

	GovCloud
	AWS GovCloud (U.S.) – secure hosting environment for government workloads



10.2 Glossary of Terms
· Citizen Online Services: Website modules enabling residents to submit forms, applications, and requests without visiting County offices.
· CMS (Content Management System): A tool allowing County staff to update and manage website content independently without IT reliance.
· Document Repository: Centralized storage for public records, forms, and announcements, accessible 24/7.
· Event Calendar: Interactive calendar listing public meetings, County events, and hearings.
· Accessibility Compliance: Ensuring the website meets WCAG 2.1 AA standards to support users with disabilities.
· AWS GovCloud: A government-compliant, secure cloud hosting platform providing scalability, disaster recovery, and performance.
· Social Media Integration: Embedding of approved social media feeds to centralize County communications.
· Multimedia Integration: Embedding video content and streaming features to enhance transparency and engagement.
· Advanced Search: A global search feature with filters that allow citizens to quickly locate services, documents, and updates.
· Scalability & Reliability: Infrastructure designed to handle increased demand while ensuring high uptime and disaster recovery readiness.
10.3 Related Documents
· Functional Specification Document (FSD)
· Requirement Traceability Matrix (RTM)
· Business Case Document
· BA Approach & Strategy Plan
· UAT Test Scenarios Document
· Project Plan & Timeline
· Risk and Mitigation Plan
· Change Management Framework
· Accessibility Compliance Report
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