
Career Objective

An Experienced and results-driven Senior Business Analyst with over 5 years of 

hands-on experience in driving business process improvements and expertise 

in independently leading projects by organization of repute in ERP (IT) 

Domain. 

Profile Summary 

 In depth knowledge of various phases of SDLC in Agile-Scrum 

 Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & 

CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product 

Burndown charts ensured DOR and DOD checklist. 

 Proficient in Waterfall Model:  Gathered requirements using Elicitation Techniques 

and prepared BRD, FRD, SRS prepared RACI Matrix, created UML Diagrams and 

Prototypes and requirements tracking through RTM well versed with UAT handling 

Change Request.  

 
Work Experience 

Company Name: - Shivrai technologies Pvt Ltd |5.2 Years |Oct 2019 – Nov 2024| 

Designation: - Associate Business Analyst  

Project 1: - Al Ghanim – Egypt |Agile| 

Technology: - Dot Net 

Tools: - MS Visio, Draw.io, Devops 

Project Description: - The project aims to build a digital platform that streamlines 

crop tracking, inventory, and sales for urban and hydroponic farming, boosting 

efficiency and transparency. It supports farmers, especially in regions like Egypt, by 

reducing waste, manual errors, and improving supply chain visibility. 

Project 2: - Naandi Foundations |Agile| 

Technology: - Dot Net 

Tools: - MS Visio, Draw.io, Devops 

Project Description: - This project focuses on creating a smart digital solution to 

modernize urban farming operations by automating crop tracking, inventory 

management, and sales. It aims to reduce wastage, improve financial outcomes, and 

enhance transparency throughout the supply chain. 

Responsibilities:-  

 Interacted with the stakeholders and gathered requirements by using various 
elicitation techniques. 

 Created user stories with appropriate acceptance criteria with the assistance 
of the Product Owner. Added user stories into product backlog using the 
Devops tool. 

 Prioritized and validated the requirements using Moscow and FURPS 
technique, added user stories to sprint backlog based on prioritization order. 

 Collaborated with Product Owner and Scrum Master for BV and CP. and 
assisted the Product Owner for the creation of DOR and DOD checklist. 

 Participated in sprint ceremonies to remove road blocks in the project. 

 Generated Sprint, Product Burn down/Burn up charts to track the project 
progress. 

 Participated in product planning and UAT to successfully deliver each sprint 
component. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rohit Sarnaik 
Mobile: - 8668569213/7507420047 
Email:rohit.sarnaik7012@gmail.com 
LinkedIn: 
https://www.linkedin.com/in/rohits
arnaik/ 
 

Core Competencies 
 Business Analysis Planning and 

Monitoring.  

 Elicitation and Collaboration. 

 Requirement Life cycle 

Management. 

 Requirement Analysis and 

Design Definition. 

 Strategy Analysis 

 Solution Evaluation 

 Stakeholder management 

 Project management 

Technical Skills 
 Documentation Tools: MS Suite. 

 Prototyping & Wire frames 

Tools: Axure & Balsamiq 

 Modeling Tools: MS Visio, 

Draw.io. 

 Project Management tool:- 

Devops 

Domain 
 ERP (IT) 

 
Education 
 MBA (Marketing) 
 

Certification 
 Certified IT-Business Analyst from 

COEPD (IIBA-EEP) 
 

Achievements 
 Best Customer Centricity 
 

Languages 
English, Hindi, Marathi 



Project 3: - Phoenix Group |Waterfall| 

Technology: - Dot Net 

Tools: - MS Visio, Draw.io, 

Project Description: - This project migrates legacy vendor data and systems to a modern 

platform, improving accuracy, efficiency, and vendor management. It ensures seamless data 

transfer, reduces reliance on outdated tech, and enhances performance through real-time 

insights and streamlined processes. 

Responsibilities:-  

 Conducted Enterprise Analysis and under the assistance of a senior BA in creating a 
Business Case Document, conducted Stakeholder Analysis, and prepared RACI Matrix. 

 Gathered requirements from business heads using Elicitation Techniques and created a 
Business Requirements Document (BRD). 

 Translated BRD into Functional Requirements Document (FRD), Collaborated with the 
technical team, and prepared SRS Document. 

 Created UML diagrams and wireframes to visually represent requirements using MS Visio 
and Draw.io. 

 Created and maintained RTM throughout the project. 

 Assisted in Testing Team by preparing Test Case Scenarios and ensured the UAT was 
successful. 

 

 

 

 

 

 

 

 

 

 

 

 


