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Profile
· Over 8 years of diverse experience including 3+ years of Business Analyst working with various domains including Process Automation, Pharma, and life science.

· Experienced in all phases of the Software Development Life Cycle (SDLC)
·  I have honed my skills in requirements gathering and analysis, business process modeling, and effective communication with stakeholders.
· Facilitated Agile Scrum Ceremonies: Sprint Planning, Daily Scrum Call, Sprint Review and Sprint Retrospective Meetings.

· Performed AS IS and TO BE analysis for documenting Business Requirements Document (BRD), which helped transform to Functional Requirements Document (FRD).

· Worked with different business users eliciting business rules and various Functional and non-functional requirements.

· Believe in Agile values, Success through building relationships, and delivering value base solutions with value-to-service.

  Accomplishment

Excellence award for outstanding work for project deliveries from Analogic 


Professional Experience

Business Analyst – SA Technologies, Pune                                                         Feb 2023- Present
Achievement-
· Interviewed users in requirement gathering, scope analysis, documentation, and supporting the team in SDLC.
· Evaluated technical design documents by analyzing requirements and obtained their sign-off on the designs.
· Evaluated and analysed deadlines, tasks, milestones, and resource loading variances.
· Designed and built various visuals in reports, based on client requirements in Power BI.
· Involved in system validation.
· Involved in data analysis, and ETL with senior power BI developer.
· Involved in User Acceptance Testing.
· Coordinated with development and test teams to ensure successful completion of requirements.
· Weekly interaction with clients and update the status of work.
Freelancer – Business Analyst     




        March 2018 – Nov2022  
Achievement-
· Collaboration with different cross-functional teams during design, development, testing, and change management to ensure awareness, approval, and success of the changes made in the project.
· Led technology cost/resource estimates and input to business cases.

· Led Daily Scrum planning meetings to develop team strategies and define project goals.

· Conducted the AS-IS and TO-BE Analysis of the business process using GAP Analysis.
· Coordinated User Acceptance Testing, developed and maintained quality procedures, reviewed Test Cases

· Project schedules, budgets, and staffing. (project management), Analytical Skills
· During my stint as a freelancer, I became a problem solver, I learned the ability to go deep and develop new ideas.

· Identified opportunities to enhance the Business Partnership and Planning Processes
Sr.Engineer  Projects  -Analogic                                                                                    May 2014- Feb 2018
Achievement-
· Analyzed business requirements to develop functional and detailed design specifications for the application.
· Involved in pre-sales activities and presented to clients on previously completed projects.
· Conducted JAD sessions, daily meetings, and brainstorming sessions to solve problems and enhance the workflow.
· Interacted with the project team to help define the business and system objectives, confirm scope, and identify constraints and the measures of success for the system developed.
· Worked with external vendors and analogous companies to obtain Additional insights, Approaches, and Demonstrations of Solutions.
· Functioned as liaison between the senior management, directors, and different teams with effective presentations. 
· Study and prepare documents as per compliance of different agencies FDA, WHO, US FDA.
· Conducted User Acceptance Testing (UAT) and documentation of Test cases.
· Incorporated stakeholder feedback throughout the project lifecycle to ensure quality and customer satisfaction.
· Successful in reducing overall cost by 7% which is applicable for all projects forever.
 Quality Assurance- Digitronics Pune.                                                             Aug 2013-May-2014
Achievement-

· Tested different defense products used in missile and radar as per test cases.

· Active team member of the defense RADAR system development project. 

 Tools
· Project Management: Jira, Confluence,

· Data Visualization: Power-BI (Basic), Tableau(basic)
· Documentation- Ms. Office., draw.io

Education

Bachelor of Engineering- Elex, University of Pune.       60.06%                                         2013
Diploma- E&TC, MSBTE                                                      66.72%                                         2008

Certificate
Scrum Foundation Certificate (Scrum Study)
Business Analysis Certificate
