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Definition of Done

Definition of Done (DoD): The Definition of Done is a shared understanding of what it means for work to be finished and ensures that the Increment is meeting the quality requirements for the product. It serves as an auditable checklist that outlines the expectations for everything the team delivers. To ensure clarity, the DoD should be specific and measurable, providing a clear understanding of what constitutes completion of work. It’s important to keep the DoD lean and focused on the key requirements rather than aiming for exhaustive detail. The Definition of Ready typically consists of five key elements:
· Code quality: The code for the user story is implemented, reviewed, and merged into the main codebase.
· Documentation: The user story should be documented, including any relevant instructions, guides, or release notes.
· Testing: The user story should thoroughly tested and validated against the defined acceptance criteria. Automated tests should be created and passing, ensuring that the implemented functionality functions correctly and does not introduce regressions.
· Review and approval: The user interface (UI) or user experience (UX) aspects related to the user story are implemented and reviewed. The product owner should review and accept the user story as meeting the expected requirements.
· Deployment and monitoring: Following appropriate deployment procedures and setting up monitoring and tracking.































Checklist for DOD
	Activity
	Description
	Yes / Not Yet 

	Produced code for presumed functionalities
	Code implementing the planned features (e.g., VaR calculations, dashboard) has been written and is functional.
	
Yes

	Assumptions of User Story met
	User story assumptions (e.g., 10-day VaR horizon, SEBI compliance) are fully satisfied by the implemented code.
	
Yes

	Functional Requirements Met

	The code meets all the defined functional requirements and acceptance criteria, including accurate portfolio analysis, VaR calculation, and report generation.
	
Yes

	Unit tests written and passing
	Unit tests for all new code (e.g., Monte Carlo simulations, data pipeline) have been written and pass successfully.
	
Not Yet

	Project deployed on the test environment identical to production platform
	The code adheres to the established design and architectural principles and guidelines for scalability, security, and maintainability (e.g., AWS) for validation.
	
Not Yet

	Tests on devices/browsers listed in the project assumptions passed
	The system passes tests on specified devices/browsers (e.g., Chrome, Firefox) outlined in project requirements.
	Not Yet

	
Integration Tests Passed
	Integration tests have been performed to validate the interaction of the code with other system components (e.g., data warehouse, third-party APIs), and they pass successfully. 
	
Not Yet

	Feature ok-ed by UX designer
	The feature’s user interface (e.g., dashboard, PDF reports) has been reviewed and approved by the UX designer.
	
Yes

	QA performed & issues resolved
	Quality assurance testing has been completed, and all identified issues (e.g., bugs, performance lags) are resolved.
	Not Yet

	Feature is tested against acceptance criteria
	The feature meets all defined acceptance criteria (e.g., ≥98% VaR accuracy, ≤2-second response time).
	
Yes

	Feature ok-ed by Founders and Finance team
	The feature has been reviewed and approved by the Product Owner (e.g., Ms. Sheetal or Mr. Subir) for release.
	
Yes

	Regulatory Compliance Verified
	The implementation of regulatory compliance logic (e.g., SEBI guidelines, RBI norms for Basel III) has been verified and approved.
	
Yes

	Documentation Updated
	Technical, user-facing, or developer documentation has been updated to reflect new functionality.
	
Yes

	User Acceptance Testing (UAT) Signed Off
	The Founders and directors user representatives have conducted UAT and formally signed off on the feature's readiness.
	Not Yet
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Product Vision

	Scrum Project Name:
	PredictRam Custom Risk Management (CRM) software

	Date: 
	Start time: 04/07/2025
	End time:
	Duration:

	Client:
	

	

Stakeholder list:
	Founders: Mr. Subir (CEO), Ms. Sheetal (CFO)
Board of Directors: Mr. Alok, Mr. Ajay, Mr. Dinesh, Mr. Amit, Mr. Saurabh, Mr. Aditya 
Finance Team: Mr. Avinab, Mr. Chaitanya, Ms. Rajshree, Ms. Priyamvada

	Scrum Team

	Scrum Master:
	Mr. Arnab

	Product owner:
	Mr. Avinab

	Scrum Developer 1:
	Mr. Pratyush

	Scrum Developer 2:
	Mr. Vaibhav

	Scrum Developer 3:
	Ms. Anwesha

	Scrum Developer 4:
	Ms. Soniya

	Scrum Tester 1:
	Mr. Rohan

	Scrum Tester 2:
	Ms. Anuja



	Vision: Our vision is to revolutionize portfolio risk management by delivering an AI-powered, web-based platform that seamlessly blends cutting-edge technology with human expertise, empowering financial professionals to optimize growth, mitigate risks, and make informed decisions in an increasingly volatile market.

	Target Group

market segment: The product targets the financial services market segment, specifically the risk management and investment advisory sub-segments, focusing on institutions and professionals navigating complex market conditions and risk analysis domain

Target Users: Investment Advisors, Risk Analysts, and Portfolio Managers. These are the direct users who will interact with the system daily to analyze portfolios, generate reports, and inform investment decisions.
Investment advisory firms, wealth management companies, independent financial planners, small to mid-sized banks, and Non-Banking Financial Companies (NBFCs) who will subscribe to the service.
	Needs

The product addresses the challenges of managing portfolio risks amidst volatile market conditions:
· Reacting to rapidly changing market conditions (interest rates, inflation, geopolitical events).
· Lack of comprehensive, real-time risk insights across diverse asset classes.
· Difficulty in accurately quantifying "tail risks" and performing robust stress testing.
· Manual, time-consuming data aggregation and report generation.
· Challenges in ensuring regulatory compliance (SEBI, RBI Basel III) in risk reporting.
· The need for personalized risk assessment aligned with individual investor appetites.

PredictRam CRM provides the following key benefits:
· Enhanced Decision-Making: Delivers data-driven, real-time insights for informed investment and risk mitigation strategies.
· Optimized Growth & Risk Mitigation: Enables users to identify opportunities for growth while proactively protecting investments from market uncertainties.
· Time & Cost Savings: Automates data entry, analysis, and report creation, freeing up valuable time for strategic tasks.
· Regulatory Confidence: Ensures compliance with SEBI and RBI norms, reducing regulatory burden and risk.
· Personalized Client Service: Allows advisors to offer tailored risk assessments and investment plans, fostering client trust and satisfaction.
· Competitive Advantage: Equips professionals with cutting-edge technology to offer superior services in a competitive market.
	Product
What product: PredictRam CRM is a subscription-based, AI-powered web platform that analyzes portfolio risks using Monte Carlo simulations, VaR calculations, and stress testing, providing interactive dashboards and downloadable PDF reports.
Its desirability for it following dynamic asset support: 
· Unique Blend of AI & Human Intelligence: Combines the speed and scalability of computer intelligence with the trust and reliability of human expertise from seasoned investment bankers.
· Holistic Risk Coverage: Integrates a wide array of market and macroeconomic indicators, offering a truly comprehensive risk perspective.
· Advanced VaR & Stress Testing: Utilizes Monte Carlo Simulation for robust VaR calculations and stress testing for extreme market conditions, providing deeper, more accurate insights into potential losses.
· Dynamic Asset Onboarding: Allows users to dynamically add and analyze new asset types, ensuring future-proofing and flexibility.
· Personalized Risk Appetite Analysis: AI-driven insights tailored to individual investor risk profiles, a key differentiator for personalized advice.
· Regulatory Compliance Built-in: Designed with SEBI and RBI Basel III guidelines in mind, simplifying adherence for users.

Yes, development is feasible realistic time frame (24 months) and a robust budget (Rs. 10 Crores), a team of 6 developers and testers led by Mr. Arnab and a Rs. 1.2 crore budget covering cloud infrastructure (AWS), AI frameworks, and third-party audits, supported by the founders’ 20+ years of risk management experience.
	Value

PredictRam CRM will benefit the company by:
· Establishing Market Leadership: Positioning PredictRam as an innovator and leader in the FinTech risk management space.
· Generating Recurring Revenue: The subscription-based model will provide a stable and scalable revenue stream.
· Building Brand Reputation: Delivering a high-quality, accurate, and reliable product will enhance PredictRam's credibility and brand value.
· Attracting Talent: A cutting-edge product and a clear vision will help attract top talent in finance and technology.
· Scalability: The web-based architecture allows for easy expansion to a larger client base without significant per-user cost increases.

business goals: Achieve ≥50 pilot subscriptions within 3 months, ≥500 active subscriptions within 12 months, a client retention rate of ≥85%, and establish PredictRam as a competitive player in the Rs. 500 crore financial tech market by July 18, 2026.
business model: The model is a Subscription-Based Software-as-a-Service (SaaS) model based, where users pay a recurring fee  (e.g., monthly, annually) to access the platform and its features like risk analysis, dashboards, and reports, supplemented by premium support and customized ETF execution services, ensuring recurring revenue and scalability.
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User stories


	User Story No: 01
	Tasks: Implement login screen
	Priority: High

	Statement
	As an investment advisor/risk analyst/portfolio manager, I want to log in securely so that I can access my portfolio risk data.

	BV: 500
	CP: 13

	Acceptance Criteria
	1. Login screen loads in ≤2 seconds and includes username/password fields with MFA option.
2. Invalid logins must display error succeeds with 100% accuracy and ≤1% latency.
3. Session management maintains active sessions for 24 hours with automatic logout after inactivity of 15 minutes, passing 100% of security tests.




	User Story No: 02
	Tasks: Build a dashboard that shows VaR, CVaR, Beta, and Sharpe
	Priority: High

	Statement
	As a portfolio manager/risk analyst, I want daily market data updates that shows portfolio-level risk indicators, so that I can analyse current risks and can assess exposure and volatility

	BV: 500
	CP: 144

	Acceptance Criteria
	1. Data pipeline loads historical data (e.g., CPI, interest rates) within 2 hours post-market close and displays key risk indicators on dashboard
2. Data integrity is 100% with zero critical errors makes real-time updates on any portfolio changes
3. Updates are reflected in dashboard and Exportable in PDF




	User Story No: 03
	Tasks: Create and save a client’s investment portfolio with diverse assets
	Priority: High

	Statement
	As an investment advisor, I want to input and save my client's portfolio of diverse assets (stocks, bonds, mutual funds, gold, derivatives) so that I can have all my financial holdings centralized for comprehensive analysis.

	BV: 500
	CP: 144

	Acceptance Criteria
	1. The system provides an intuitive interface for adding new assets.
2. Users can select asset type from a predefined list (stocks, bonds, mutual funds, gold, derivatives).
3. Users can input specific details for each asset, including quantity, purchase price, and date.
4. The system validates inputs to ensure data integrity.
5. The system successfully saves the entered portfolio and displays a confirmation message. 








	User Story No: 04
	Tasks: Create a module for manual portfolio uploads (CSV, XLSX)
	Priority: Medium

	Statement
	As an investment advisor, I want to manually upload portfolio data (CSV, XLSX) so that I can analyze existing portfolios in the system.

	BV: 200
	CP: 13

	Acceptance Criteria
	1. Module supports CSV and XLSX uploads with 100% data integrity.
2. Upload process completes within 10 seconds for files ≤5MB.
3. Uploaded data is accurately reflected in dashboard and reports within ±1% error.




	[bookmark: OLE_LINK1]User Story No: 05
	Tasks: Implement a dashboard view to display detailed performance metrics
	Priority: High

	Statement
	As a Portfolio Manager, I want to view detailed performance metrics for a specific portfolio, so that I can track its performance over time and evaluate its efficacy.

	BV: 200
	CP: 21

	Acceptance Criteria
	1. The system displays key performance indicators such as ROI, absolute returns, and annualized returns.
2. The system allows selection of custom date ranges for performance analysis.
3. The performance data is updated in near real-time (within 5 minutes of market close).
4. The system provides clear visualization of performance trends (e.g., line graphs).




	User Story No: 06
	Tasks: Implement Monte Carlo simulation engine to simulate multiple asset price paths
	Priority: High

	Statement
	As a risk analyst, I want Monte Carlo simulations so that I can predict multiple price paths for risk assessment.

	BV: 500
	CP: 144

	Acceptance Criteria
	1. Simulation generates ≥1,000 price paths with ≤5% error margin in stress test scenarios.
2. Execution completes within 5 seconds.
3. Output matches expected statistical distribution.




	User Story No: 07
	Tasks: Build a stress testing module to simulate extreme market conditions
	Priority: High

	Statement
	As a risk analyst, I want stress testing so that I can evaluate VaR under extreme conditions and compare predicted vs. actual losses prediction accuracy.

	BV: 500
	CP: 144

	Acceptance Criteria
	1. Stress test predicts VaR with ≥95% alignment to actual losses in extreme scenarios.
2. Test completes within 15 seconds.
3. Covers ≥80% of market variables.




	User Story No: 08
	Tasks: Analyze the impact of interest rate movements on the portfolio
	Priority: Medium

	Statement
	As a Risk Analyst, I want to understand the impact of interest rate movements on the portfolio so that I can advise clients on potential gains or losses due to macro-economic changes.

	BV: 200
	CP: 55

	Acceptance Criteria
	1. The system displays current interest rates and recent trends.
2. The system calculates and presents the sensitivity of the portfolio to hypothetical interest rate changes (e.g., basis point shifts).
3. The analysis clearly shows the estimated gain or loss on the portfolio for given rate changes.
4. The system differentiates between fixed income and variable income asset sensitivities.




	User Story No: 09
	Tasks: Build an data pipeline for daily market data ingestion, truncation, and loading
	Priority: High

	Statement
	As a portfolio manager, I want daily market data updates so that I can analyze current risks.

	BV: 500
	CP: 89

	Acceptance Criteria
	1. Data pipeline loads historical data (e.g., CPI, interest rates) within 2 hours post-market close.
2. Data integrity is 100% with zero critical errors.
3. Updates are reflected in dashboard.




	User Story No: 10
	Tasks: Assess currency exchange volatility by integrating forex data and testing volatility.
	Priority: Medium

	Statement
	As a risk analyst, I want currency volatility assessment so that I can mitigate forex risks.

	BV: 500
	CP: 89

	Acceptance Criteria
	1. Volatility assessment is accurate within ±3% compared to market benchmarks.
2. Data updates hourly.
3. Models cover ≥90% of currency pairs.




	User Story No: 11
	Tasks: Monitor CPI and inflation trends with automated linkage to bond recommendations
	Priority: Medium

	Statement
	As an investment advisor, I want CPI monitoring so that I can recommend inflation-linked bonds.

	BV: 500
	CP: 55

	Acceptance Criteria
	1. CPI data updates daily and influences bond recommendations with ≥90% accuracy.
2. Data source reliability is 100%.
3. Recommendations are displayed in dashboard.








	User Story No: 12
	Tasks: Evaluate geopolitical risk factors using integrated news feeds and analyze their impact on client portfolios.
	Priority: Medium

	Statement
	As a portfolio manager, I want geopolitical risk evaluation so that I can adjust strategies for stability.

	BV: 200
	CP: 34

	Acceptance Criteria
	1. Evaluation identifies ≥80% of key geopolitical events (e.g., US Fed decisions)
2. Impact analysis completes within 10 minute.
3. Results are integrated into risk metrics.




	User Story No: 13
	Tasks: Develop a user interface for authenticated users to view, search, and filter a complete list of clients.
	Priority: Low

	Statement
	As an Admin, I want to view all existing client portfolios so that I can easily access and manage client information and their associated investment portfolios.

	BV: 100
	CP: 21

	Acceptance Criteria
	1. The client list is accessible from the main dashboard or a dedicated "Clients" section.
2. All active clients are displayed, each with their Client ID, Name, Contact Information, and associated Portfolio Name.
3. Search functionality for Client ID and Client Name successfully filters the list.
4. Pagination is implemented for more than 50 clients, with navigation controls (next/previous page).
5. The client list loads within 5 seconds for up to 1000 clients.




	User Story No: 14
	Tasks: Calculate covariance between assets using integrated portfolio data.
	Priority: Medium

	Statement
	As a risk analyst, I want covariance calculations so that I can measure portfolio diversification.

	BV: 200
	CP: 13

	Acceptance Criteria
	1. Covariance is calculated with ≤5% error across portfolio components.
2. Supports ≥100 assets.
3. Results update with daily data.




	User Story No: 15
	Tasks: Provide ESG risk score support
	Priority: Medium

	Statement
	As a Portfolio Manager, I want to assess ESG-related risks, so that I can include sustainability in decision-making.

	BV: 100
	CP: 13

	Acceptance Criteria
	1. ESG risk scores are calculated with ≥90% accuracy based on environmental, social, and governance data.
2. Scores are updated monthly and displayed in the dashboard.
3. Integration supports ≥80% of ESG data sources with ≤5% error.





	User Story No: 16
	Tasks: Enable notes/comments on client portfolio reports
	Priority: Low

	Statement
	As an investment advisor, I want to enable notes/comments on client portfolio reports so that I can add personalized insights for better client communication.

	BV: 50
	CP: 3

	Acceptance Criteria
	1. Notes/comments feature is available on all PDF and dashboard reports.
2. Supports up to 500 characters per note.
3. Comments save and display correctly with 100% accuracy.
4. Functionality is tested and approved within 1 sprint.




	User Story No: 17
	Tasks: Display historical market trends in charts and tables based on selected assets and time range
	Priority: High

	Statement
	As an Investment Advisor, I want to analyze current portfolio risk so that I can understand potential vulnerabilities and advise clients on appropriate risk mitigation strategies.

	BV: 500
	CP: 89

	Acceptance Criteria
	1. The system displays a comprehensive overview of the current portfolio's risk profile.
2. This includes key risk metrics such as VaR (at multiple confidence levels), stress test results, and volatility.
3. The system highlights areas of high concentration risk or significant exposure to specific market factors.
4. The analysis is updated daily after market close.
5. The dashboard provides clear visualizations (e.g., heat maps, risk breakdown charts) of the portfolio's risk exposure.




	User Story No: 18
	Tasks: Implement SEBI compliance logic with automated validation and reporting.
	Priority: High

	Statement
	As a portfolio manager, I want SEBI compliance validation so that I can meet regulatory requirements.

	BV: 500
	CP: 89

	Acceptance Criteria
	1. The system provides a "SEBI Compliance Check" feature for any selected portfolio.
2. The system automatically flags any holdings or allocations that violate current SEBI guidelines (e.g., concentration limits, investment in restricted assets).
3. The system provides clear explanations for each flagged violation and suggests corrective actions.
4. The user can generate a compliance report in PDF format.
5. The compliance check is updated with the latest SEBI regulations within 24 hours of their announcement.








	User Story No: 19
	Tasks: Validate RBI/Basel III norms by assess capital adequacy and test regulatory metrics.
	Priority: High

	Statement
	As a Risk Analyst, I want to access historical market data (Interest Rate, Currency Exchange, Inflation, Brent Crude, CPI, WPI, Consumer Confidence, IIP) so that I can analyze trends and patterns for portfolio risk assessment.

	BV: 500
	CP: 89

	Acceptance Criteria
	1. The system provides a dedicated section for "Market Data Trends."
2. Users can select specific market indicators (Interest Rate, Currency Exchange, Inflation, Brent Crude, CPI, WPI, Consumer Confidence, IIP).
3. The system displays historical data for the selected indicator over customizable timeframes (e.g., 1 month, 3 months, 1 year, 5 years).
4. Data is presented visually (e.g., line charts) and in tabular format.
5. Data is updated daily after market close.




	User Story No: 20
	Tasks: Add support for foreign asset classes
	Priority: Low

	Statement
	As a portfolio manager, I want to add support for foreign asset classes so that I can manage globally diversified portfolios.

	BV: 50
	CP: 89

	Acceptance Criteria
	1. System supports ≥5 foreign asset classes (e.g., US stocks, EU bonds) with Currency conversion and 100% functionality.
2. Integration with Global indices completes within 1 week.
3. Risk metrics normalized (e.g., VaR) are calculated accurately within ±3% for foreign assets.




	User Story No: 21
	Tasks: Integrate AI module to assess individual risk appetite.
	Priority: High

	Statement
	As a Portfolio Manager, I want to track the real-time performance of my investment portfolios (mutual funds, stocks, etc.) so that I can visualize ROI, diversification, and risk exposure to make timely decisions.

	BV: 500
	CP: 144

	Acceptance Criteria
	1. The dashboard displays real-time ROI for each portfolio and overall.
2. The dashboard visualizes portfolio diversification by asset class, sector, and geography (e.g., pie charts, bar graphs).
3. The dashboard shows current risk exposure metrics (e.g., VaR, volatility) for the portfolio.
4. Performance and risk data update automatically every 5 minutes during market hours.
5. The user can switch between different portfolios to view their respective dashboards.





	User Story No: 22
	Tasks: Implement AES-256 encryption, perform penetration testing, and validate.
	Priority: High

	Statement
	As an investment advisor, I want data encryption so that I can protect sensitive client information.

	BV: 500
	CP: 89

	Acceptance Criteria
	1. Data is encrypted with AES-256, passing 100% of penetration tests with zero breaches.
2. Compliance with PCI DSS/ISO 27001 is 100%.
3. Security audit report is generated.




	User Story No: 23
	Tasks: Implement AES-256 encryption, perform penetration testing, and validate.
	Priority: High

	Statement
	As an investment advisor, I want data encryption so that I can protect sensitive client information.

	BV: 500
	CP: 89

	Acceptance Criteria
	4. Data is encrypted with AES-256, passing 100% of penetration tests with zero breaches.
5. Compliance with PCI DSS/ISO 27001 is 100%.
6. Security audit report is generated.




	User Story No: 24
	Tasks: Customize yield facilities for bonds.
	Priority: Medium

	Statement
	As a Portfolio Manager, I want to execute risk mitigation strategies through customized ETF capabilities so that I can proactively protect investments before adverse market events

	BV: 200
	CP: 144

	Acceptance Criteria
	1. The system offers a "Risk Mitigation Strategy" section within portfolio analysis.
2. Users can select from various pre-defined ETF strategies (e.g., inverse ETFs, low volatility ETFs).
3. The system allows customization of ETF parameters (e.g., sector focus, leverage).
4. The system simulates the impact of the customized ETF strategy on the portfolio's risk profile.
5. The system provides actionable recommendations for ETF execution (e.g., suggested quantities, timing).




	User Story No: 25
	Tasks: Add user feedback survey after report generation
	Priority: Low

	Statement
	As an admin, I want to add a user feedback survey after report generation so that I can gather insights to improve the system.

	BV: 100
	CP: 2

	Acceptance Criteria
	1. Survey is displayed NPS rating automatically after PDF report generation.
2. Collects by 1-click feedback response from users Optional comment box
3. Feedback is stored securely and accessible in the admin dashboard within 1 minute.
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Agile PO Experience

As the Product Owner for PredictRam, my role has been pivotal in translating a visionary concept into a tangible, high-value product. I have leveraged my vision, informed by 20+ years of risk management experience in investment banking (shared by Mr. Subir and Ms. Sheetal), and the identified market demand to guide the product’s development. Below is a detailed account of my responsibilities, learnings, and contributions:
· Market Analysis: 
· Analysis of Market Need/Demand: Conducted research to identify the growing need for real-time portfolio risk management amid volatile markets (e.g., interest rate movements, geopolitical tensions) through discussions with the finance team members and understanding the founders' extensive industry experience, I confirmed the pressing demand for a solution that simplifies complex risk analysis, provides real-time insights, and addresses regulatory compliance targeting investment advisors, risk analysts and portfolio managers.
· Availability of Similar Products in the Market: Evaluated existing tools, noting gaps in dynamic asset support, AI-driven insights, and SEBI/RBI compliance, positioning PredictRam CRM as a differentiated solution. My analysis showed existing solutions (like Zoho, HubSpot, Salesforce) are often either too basic, too expensive, or lack the comprehensive integration of market, macroeconomic, and geopolitical factors combined with advanced AI-driven personalization. This validated PredictRam's unique value proposition.
· Enterprise Analysis:
· Due diligence on the market opportunity: I assessed the significant market opportunity with the Board of Directors (30+ years of banking experience) to validate a Rs. 10 crore a subscription-based market opportunity, AI-powered risk management tool, particularly for small to mid-sized firms and independent advisors who currently lack access to such sophisticated capabilities. 
· Product Vision and Roadmap:
· Product vision keeping the need analysis in mind: I articulated the Envisioned an AI-powered, web-based platform that blends technology and human expertise to optimize portfolio growth, mitigate risks, and ensure compliance, addressing the inefficiencies of manual processes to ensure all team members and stakeholders understood the "why" behind PredictRam CRM, always linking back to solving user problems and delivering tangible benefits.
· Product roadmap with high-level features and timeline: I worked with the tech lead, Mr. Arnab, to outline a roadmap such as evaluated ROI and customer acquisition cost implications of developing an in-house vs. third-party CRM integration.. For instance, initial epics focused on "Core VaR Calculation & Reporting," followed by "Advanced Stress Testing & AI Personalization," and then "Trading/Demat Account Integrations." This provided a clear, phased approach.
· Managing Product Features:
· Managing stakeholder expectations and prioritizing needs: This was crucial, balancing the Board's strategic directives, the founders' vision, the finance team's detailed requirements (e.g., specific CPI/WPI data points), and the tech team's implementation constraints. Collaborated with the Board, finance team, and tech lead (Mr. Arnab) to prioritize features (e.g., Monte Carlo simulations over advanced visualizations) based on criticality and regulatory needs.
· Prioritization of the epics, stories, and features based on criticality and ROI: Prioritized epics like “Risk Analysis Engine” (high ROI from subscription revenue) over “Advanced Reporting” (lower immediate ROI), using a weighted scoring model. For PredictRam, features like "Accurate VaR calculation for equity portfolios"  were prioritized over "Advanced scenario modeling for exotic derivatives", which would come in later sprints. Regulatory compliance features always held top priority.
· Managing Product Backlog:
· Prioritization of user stories: I continuously refined and ordered user stories based on business value, technical dependencies, and stakeholder feedback. Ranked stories (e.g., “As an advisor, I want VaR at 95% confidence” as P1) based on user needs and compliance requirements.For example, ensuring "User can input stock symbol and quantity" came before "System generates PDF report."
· Reprioritization based on stakeholders' needs: When new updates emerged or market conditions shifted, I worked with the finance team to re-evaluate the backlog, potentially elevating stories related to, for instance, a new type of inflation-linked bond analysis. Adjusted priorities (e.g., added SEBI compliance logic) after feedback from pilot clients within 2 months after MVP launch.
· Epics planning: Collaborated with Mr. Arnab to break down large epics like "Comprehensive Macroeconomic Factor Integration" into smaller, manageable user stories for individual sprints. Organized epics (e.g., “Data Pipeline,” “User Interface”) into sprints, ensuring alignment with the 24-months’ timeline.
· Managing Overall Iteration Progress:
· Sprint progress review: I actively participated in daily scrums, listening to progress, identifying blockers, and clarifying requirements for the team. Conducted bi-weekly reviews with the developer team and testers to assess progress on features like dashboard usability.
· Reprioritization of sprints and epics if needed: If a critical external dependency (e.g., a data security change) emerged, I would work with the team to adjust sprint goals or even re-plan subsequent sprints. Such as I shifted my focus to security (e.g., AES-256 encryption) in Sprint 3 after a stakeholder concern, delaying a non-critical feature.
· Sprint retrospectives: I contributed to retrospectives, focusing on process improvements, communication efficiency between finance and tech, and how we could better refine our "Definition of Done" for financial accuracy. Like held retrospectives to refine processes (e.g., improved testing duration from 1 to 2 months) based on team feedback.
· Learnings from this Project: My experience with PredictRam CRM has significantly honed my skills in facilitating and participating in various Scrum ceremonies:
· Sprint Planning Meeting: I learned to effectively lead the team in defining a clear Sprint Goal for PredictRam (e.g., "Deliver a functional prototype for basic portfolio VaR calculation") and allocate 2-week tasks, ensuring the team’s 6 developers and testers aligned with the roadmap. This involved ensuring selected user stories were well-understood, estimated, and aligned with the overall product roadmap.
· Daily Scrum Meeting: I understood the importance of being present to listen, offer quick clarifications on user stories, facilitating 15-minute stand-ups to address blockers and help remove them, ensuring Mr. Arnab's team could maintain momentum without getting blocked by business questions and keep the team on track
· Sprint Review Meeting: This meeting became a critical forum for showcasing the latest increment of PredictRam CRM (e.g., the interactive dashboard, a sample PDF report) to founders, the Board, and the finance team. Mastered presenting increments to stakeholders, gathering feedback and validate that the delivered features met their expectations.
· Sprint Retrospective Meeting: I actively participated in identifying areas for process improvement, such as streamlining the data validation process between finance and tech, or improving the clarity of acceptance criteria for complex financial calculations. Developed expertise in identifying improvements (e.g., enhancing code review processes)
· Backlog Refinement Meeting: I mastered the art of continuously grooming the product backlog, learned to refine user stories, adjust priorities, and checked the backlog reflected current market needs (e.g., adding CPI data integration) ensuring user stories for PredictRam CRM were "ready" for future sprints – detailed, estimated, and prioritized, covering everything from "Consumer Confidence Index integration" to "Customized Yield Facilities."
· User Stories Creation: I gained hands-on experience in crafting user stories that are precise and actionable for the PredictRam CRM project. Each user story included:
· Story No. :A unique Numerical values assigned to user stories to estimate the relative effort, complexity, and risk involved in completing them. Example: PRCRM-001, PRCRM-002, PRCRM-003, etc.
· Tasks: The nitty-gritty details – the specific actions required by the development team to complete a User Story. These are the granular steps that the team needs to take to turn a User Story into a finished product. Tasks are often technical and detail-oriented, outlining the implementation work. These are the steps the developer and tester team, led by Mr. Arnab, needs to take to turn a user story into a finished product. Tasks are often technical and detail-oriented, such as: 
· “Develop Monte Carlo simulation code for VaR calculation.”
· “Integrate historical market data (e.g., CPI, interest rates) into the data pipeline.”
· “Design UI elements for the dashboard to visualize ROI and risk exposure.”
· Tasks are assigned to developers and testers (Ms. Anuja and Mr. Rohan) during sprint planning to ensure comprehensive coverage.
· Priority: An activity to determine the order in which tasks a development team should complete first based on several factors such as importance, time, effort, etc. To ensure that the most critical features and those delivering the highest business value or addressing immediate regulatory needs are developed first. This maximizes the value delivered in each sprint and ensures the product evolves strategically. Priorities are categorized as:
· P1 (High): Critical features like VaR calculations at 95%, 99%, 99.9% confidence levels, due to regulatory and user demand.
· P2 (Medium): Features like dashboard enhancements, prioritized for user experience after core functionality.
· P3 (Low): Non-urgent features like advanced reporting, deferred to later sprints.
· Acceptance Criteria: Specific conditions or requirements that a product must meet to be accepted by the stakeholders. They are typically outlined during the initial stages of a user story’s creation and serve as the basis for determining when a task is complete. To provide a clear, testable definition of "Done" for each user story. These criteria are crucial for Ms. Anuja and Mr. Rohan (testers) to validate the functionality and for the Product Owner to confirm that the business need has been met. For a financial application, accuracy and compliance are paramount in these criteria, such as: 
· “VaR calculation achieves ≥98% accuracy against historical data.”
· “Dashboard loads portfolio data in ≤2 seconds for up to 1,000 assets.”
· “PDF report generation is error-free and downloadable within 5 seconds.”
· These criteria are validated during User Acceptance Testing (UAT) with pilot clients to ensure alignment with user needs.
· BV (Business Value) & CP (Complexity Points) Value: BV Assess the potential impact on revenue generation, cost savings, or other measurable business metrics, consider the alignment of the user story with the strategic objectives and long-term vision of the PredictRam. Helps ensure that the team is always working on features that deliver the most strategic and financial benefit to PredictRam as a company. For example, a feature enabling a new subscription tier would have high BV.
CP Understand the needs, pain points, and expectations of the end users (customers) of the PredictRam CRM application. Consider user feedback, user research, and market demand to gauge the importance of the user story from the customer's perspective. Represents the estimated effort, technical difficulty, and potential risks involved in implementing the story. This helps the development team (Mr. Arnab's team) plan their capacity and identify potential roadblocks. It's often expressed in abstract "points" (e.g., Fibonacci sequence: 1, 2, 3, 5, 8, 13...).
· Product Owner as Liaison: In Scrum, my role as Product Owner for PredictRam CRM truly served as the liaison between multiple areas of the organization. I was the primary communication bridge:
· Communicating with Business Stakeholders: Regularly engaging with the founders, Board of Directors, and the broader Finance team to understand their strategic objectives, gather detailed requirements for risk factors (e.g., Wholesale Price Index, Index of Industrial Production), acted as the bridge between business stakeholders and the Scrum team to demonstrate progress. I translated complex technical updates into business-friendly language.
· Collaborating Closely with Scrum Teams: Working closely with Mr. Arnab's development team to ensure they had a clear understanding of the "what" and "why" behind each feature. This involved clarifying user stories, resolving ambiguities, and making real-time decisions that balanced business needs with technical feasibility.
· Product Vision to Product Backlog Items: My journey as Product Owner for PredictRam CRM started with developing a clear vision of the product's function and operation: to provide accurate, AI-driven risk insights. This vision then allowed me to:
· Define Product Features: My experience, alongside Mr. Subir and Ms. Sheetal’s, ensured the vision addressed real industry pain points (e.g., manual risk assessment inefficiencies). Based on the vision, I identified key high-level features such as "Comprehensive Market Risk Analysis," "AI-Powered Personalized Risk Assessment," and "Regulatory Compliant Reporting."
· Break Features into Product Backlog Items: Each feature was then decomposed into smaller, manageable user stories. Market analysis validated the need, enabling a roadmap that balances innovation (AI) with practicality (24-month timeline). 
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Product and sprint backlog and product and sprint burndown charts










Product backlog

	User story
ID
	User story
	Tasks
	Priority
	BV
	CP
	Sprint

	

PRCRM-03
	As a risk analyst, I want Monte Carlo simulations so that I can predict multiple price paths for risk assessment.
	Create and save a client’s investment portfolio with diverse assets
	

High
	

500
	

144
	



	

PRCRM-04
	As an investment advisor, I want to manually upload portfolio data (CSV, XLSX) so that I can analyze existing portfolios in the system
	
Create a module for manual portfolio uploads (CSV, XLSX)
	

Medium
	

200
	

13
	

	


PRCRM-05
	As a Portfolio Manager, I want to view detailed performance metrics for a specific portfolio, so that I can track its performance over time and evaluate its efficacy.
	Implement a dashboard view to display detailed performance metrics
	

High
	

200
	

21
	

	PRCRM-06
	As a risk analyst, I want Monte Carlo simulations so that I can predict multiple price paths for risk assessment.
	Implement Monte Carlo simulation engine to simulate multiple asset price paths
	

High
	

500
	

144
	

	PRCRM-07
	As a risk analyst, I want stress testing so that I can evaluate VaR under extreme conditions and compare predicted vs. actual losses prediction accuracy.
	Build a stress testing module to simulate extreme market conditions
	


High
	


500
	


144
	

	PRCRM-08
	As a Risk Analyst, I want to understand the impact of interest rate movements on the portfolio so that I can advise clients on potential gains or losses due to macro-economic changes.
	
Analyze the impact of interest rate movements on the portfolio
	


Medium
	


200
	


55
	

	PRCRM-09
	As a portfolio manager, I want daily market data updates so that I can analyze current risks.
	Build an data pipeline for daily market data ingestion, truncation, and loading
	

High
	

500
	

89
	

	PRCRM-10
	As a risk analyst, I want currency volatility assessment so that I can mitigate forex risks.
	Assess currency exchange volatility by integrating forex data and testing volatility.
	

Medium
	

500
	

89
	

	PRCRM-11
	As an investment advisor, I want CPI monitoring so that I can recommend inflation-linked bonds.
	Monitor CPI and inflation trends with automated linkage to bond recommendations
	

Medium
	

500
	

55
	

	

PRCRM-12
	
As a portfolio manager, I want geopolitical risk evaluation so that I can adjust strategies for stability.
	Evaluate geopolitical risk factors using integrated news feeds and analyze their impact on client portfolios.
	



Medium
	



200
	



24
	

	

PRCRM-13
	As an Admin, I want to view all existing client portfolios so that I can easily access and manage client information and their associated investment portfolios.
	Develop a user interface for authenticated users to view, search, and filter a complete list of clients.
	

Low
	

100
	

21
	

	
PRCRM-14
	As a risk analyst, I want covariance calculations so that I can measure portfolio diversification.
	Calculate covariance between assets using integrated portfolio data.
	
Medium
	
200
	
13
	

	

PRCRM-15
	As a Portfolio Manager, I want to assess ESG-related risks, so that I can include sustainability in decision-making.
	
Provide ESG risk score support
	

Medium
	

100
	

13
	

	


PRCRM-16
	As an investment advisor, I want to enable notes/comments on client portfolio reports so that I can add personalized insights for better client communication.
	
Enable notes/comments on client portfolio reports
	

Low
	

50
	

03
	

	


PRCRM-17
	As an Investment Advisor, I want to analyze current portfolio risk so that I can understand potential vulnerabilities and advise clients on appropriate risk mitigation strategies.
	Display historical market trends in charts and tables based on selected assets and time range
	


High
	


500
	


89
	

	
PRCRM-18
	As a portfolio manager, I want SEBI compliance validation so that I can meet regulatory requirements.
	Implement SEBI compliance logic with automated validation and reporting.
	

High
	

500
	

89
	

	

PRCRM-19
	As a Risk Analyst, I want to access historical market data (Interest Rate, Currency Exchange, Inflation, Brent Crude, CPI, WPI, Consumer Confidence, IIP) so that I can analyze trends and patterns for portfolio risk assessment.
	
Validate RBI/Basel III norms by assess capital adequacy and test regulatory metrics.
	


High
	


500
	


89
	

	
PRCRM-20
	As a portfolio manager, I want to add support for foreign asset classes so that I can manage globally diversified portfolios.
	
Add support for foreign asset classes
	

Low
	

50
	

89
	

	



PRCRM-21
	As a Portfolio Manager, I want to track the real-time performance of my investment portfolios (mutual funds, stocks, etc.) so that I can visualize ROI, diversification, and risk exposure to make timely decisions.
	


Integrate AI module to assess individual risk appetite.
	



High
	



500
	



144
	

	
PRCRM-22
	As an investment advisor, I want data encryption so that I can protect sensitive client information.
	Implement AES-256 encryption, perform penetration testing, and validate.
	


High
	


500
	


89
	

	
PRCRM-23
	As an investment advisor, I want data encryption so that I can protect sensitive client information.
	Implement AES-256 encryption, perform penetration testing, and validate.
	

High
	

500
	

89
	

	


PRCRM-24
	As a Portfolio Manager, I want to execute risk mitigation strategies through customized ETF capabilities so that I can proactively protect investments before adverse market events
	


Customize yield facilities for bonds.
	



Medium
	



200
	



144
	

	

PRCRM-25
	As an admin, I want to add a user feedback survey after report generation so that I can gather insights to improve the system.
	Add user feedback survey after report generation
	

Low
	

100
	

02
	




Sprint Backlog

	User story ID 
	User story 
	Tasks 
	Owner 
	Status 
	Estimated effort

	





















PRCRM-01
	

















As an investment advisor/risk analyst/
portfolio manager, I want to log in securely so that I can access my portfolio risk data.
	Login UI
	Mr. Pratyush
	
	

	
	
	Encryption
	Mr. Vaibhav
	
	

	
	
	MFA Setup
	Ms. Anwesha
	
	

	
	
	Integration
	Ms. Soniya
	
	

	
	
	Plan Security Tests
	Mr. Rohan
	
	

	
	
	Plan Functional Tests
	Ms. Anuja
	
	

	
	
	Routing
	Mr. Pratyush
	
	

	
	
	Validation
	Mr. Vaibhav
	
	

	
	
	Testing Prep
	Ms. Anwesha
	
	

	
	
	Optimization
	Ms. Soniya
	
	

	
	
	Prep Tools
	Mr. Rohan
	
	

	
	
	Define Cases
	Ms. Anuja
	
	

	
	
	Review UI
	Mr. Pratyush
	
	

	
	
	Test Encryption
	Mr. Vaibhav
	
	

	
	
	Finalize MFA
	Ms. Anwesha
	
	

	
	
	Link Components
	Ms. Soniya
	
	

	
	
	Run Security Tests 
	Mr. Rohan
	
	

	
	
	Test UI
	Ms. Anuja
	
	

	
	
	Finalize Login UI
	Mr. Pratyush
	
	

	
	
	Debug Issues
	Mr. Vaibhav
	
	

	
	
	Assist Testing
	Ms. Anwesha
	
	

	
	
	Test Integration
	Ms. Soniya
	
	

	
	
	Analyze Results
	Mr. Rohan
	
	

	
	
	Test Routing
	Ms. Anuja
	
	

	
	
	Peer Review
	Mr. Pratyush
	
	

	
	
	Finalize Encryption
	Mr. Vaibhav
	
	

	
	
	Review MFA
	Ms. Anwesha
	
	

	
	
	Optimize Load
	Ms. Soniya
	
	

	
	
	Finalize Security Report
	Mr. Rohan
	
	

	
	
	Validate Login
	Ms. Anuja
	
	

	
	
	Assist Testing
	Mr. Pratyush
	
	

	
	
	Support Integration
	Mr. Vaibhav
	
	

	
	
	Final Check
	Ms. Anwesha
	
	

	
	
	Run Tests
	Ms. Soniya
	
	

	
	
	Retest Security
	Mr. Rohan
	
	

	
	
	Test MFA
	Ms. Anuja
	
	

	
	
	Review Results
	Mr. Pratyush
	
	

	
	
	Finalize Validation
	Mr. Vaibhav
	
	

	
	
	Assist Demo
	Ms. Anwesha
	
	

	
	
	Optimize Performance
	Ms. Soniya
	
	

	
	
	Sign Off
	Mr. Rohan
	
	

	
	
	Final Validation
	Ms. Anuja
	
	

	
	
	Prepare Demo
	Mr. Pratyush
	
	

	
	
	Support Demo
	Mr. Vaibhav
	
	

	
	
	Final Review
	Ms. Anwesha
	
	

	
	
	Final Integration
	Ms. Soniya
	
	

	
	
	Assist PO
	Mr. Rohan
	
	

	
	
	Sign Off
	Ms. Anuja
	
	

	
	
	Present Login
	Mr. Pratyush
	
	

	
	
	Review Code
	Mr. Vaibhav
	
	

	
	
	Assist PO
	Ms. Anwesha
	
	

	
	
	Final Optimize
	Ms. Soniya
	
	

	
	
	Final Sign Off
	Mr. Rohan
	
	

	
	
	Report Results
	Ms. Anuja
	
	

	
	
	Final Review
	Mr. Pratyush
	
	

	
	
	Assist PO
	Mr. Vaibhav
	
	

	
	
	Final Check
	Ms. Anwesha
	
	

	
	
	Sign Off
	Ms. Soniya
	
	

	
	
	Report Security
	Mr. Rohan
	
	

	
	
	Final Validation
	Ms. Anuja
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Sprint meetings








Sprint Planning meeting

	Date
	26-June-2025

	Time
	10:00 AM - 12:00 PM IST

	Location
	PredictRam Conference Room A

	Prepared By
	Avinab (Product Owner)

	Attendees
	Product Owner (Avinab), Scrum Master and Finance Team Rep (Ms. Sheetal, CFO), Tech Lead (Mr. Arnab), Developer 1(Pratyush), Developer 2 (Vaibhav), Developer 3 (Anwesha), Developer 4 (Soniya), 2 Testers (Ms. Anuja, Mr. Rohan)



Agenda Topics
	Topic
	Presenter
	Time allotted

	Identify and commit to Product Backlog items for Sprint 1
	Product Owner

	15 min


	User Story 1 Breakdown & Task Assignment
	Tech Lead
	45 min

	User Story 2 (VaR/CVaR Backend) Breakdown & Task Assignment
	Tech Lead

	60 min


	Dependencies & Risks Review
	Scrum Master
	15 min

	Q&A and Sprint Commitment
	All
	15 min



Other Information
	Observers
	N/A

	Resources
	Confluence (for documentation), Jira (for tasks)

	Special Notes
	Focus on robust security for login and accurate financial calculations for VaR/CVaR.
























Sprint review meeting

	Date
	15-July-2025

	Time
	02:00 PM IST

	Location
	PredictRam Conference Room A

	Prepared By
	Avinab (Product Owner)

	Attendees
	Product Owner (Avinab), Scrum Master and Finance Team Rep (Ms. Sheetal, CFO), Tech Lead (Mr. Arnab), Developer 1(Pratyush), Developer 2 (Vaibhav), Developer 3 (Anwesha), Developer 4 (Soniya), 2 Testers (Ms. Anuja, Mr. Rohan)



	Sprint status
	Things to demo
	Quick updates
	What’s next

	Completed
	Secure login feature
	Pen tested, validated by QA
	Start implementing Dashboard features







































Sprint retrospective meeting

	Date
	15-July-2025

	Time
	02:00 PM IST

	Location
	PredictRam Conference Room A

	Prepared By
	Avinab (Product Owner)

	Attendees
	Product Owner (Avinab), Scrum Master and Finance Team Rep (Ms. Sheetal, CFO), Tech Lead (Mr. Arnab), Developer 1(Pratyush), Developer 2 (Vaibhav), Developer 3 (Anwesha), Developer 4 (Soniya), 2 Testers (Ms. Anuja, Mr. Rohan)



	Agenda
	What went well
	What didn’t go
	Questions
	Reference

	Team completed login
	Login UI completed ahead of schedule

	Inbuilt encryption setup took longer due to complexity.
	Why was encryption setup delayed?
	Daily Stand-up (July 25), Code Review Logs

	Security tests passed
	no issues
	Unclear UI requirements slowed progress.
	How can we clarify UI needs?
	Sprint Planning (July 21), PO Feedback


















Daily Stand-up meeting

	Question 

	Name
/Role 
	Week 1 (from 30-06-2025 to 15-07-2025)

	
	
	Mon
	Tues 
	Wed
	Thurs 
	Fri 
	Sat
	Sun

	

What did
you do
yesterday?
	Dev 1
	N/A
	Login UI
	Routing
	Review UI
	inalize Login UI
	no meeting
	no meeting

	
	Dev 2
	N/A
	Encryption
	Validation
	Test Encryption
	Debug Issues
	no meeting
	no meeting

	
	Dev 3
	N/A
	MFA Setup
	Testing Prep
	Finalize MFA
	Assist Testing
	no meeting
	no meeting

	
	Dev 4
	N/A
	Integration
	Optimization
	Link Components
	Test Integration
	no meeting
	no meeting

	
	Test 1
	N/A
	Plan Security Tests
	Prep Tools
	Run Security Tests
	Analyze Results
	no meeting
	no meeting

	
	Test 2
	N/A
	Plan Functional Tests
	Define Cases
	Test UI
	Test Routing
	no meeting
	no meeting

	
What will
you do
today?

	Dev 1
	Login UI
	Routing
	Review UI
	Finalize Login UI
	Peer Review
	no meeting
	no meeting

	
	Dev 2
	Encryption
	Validation
	Test Encryption
	Debug Issues
	Finalize Encryption
	no meeting
	no meeting

	
	Dev 3
	MFA Setup
	Testing Prep
	Finalize MFA
	Assist Testing
	Review MFA
	no meeting
	no meeting

	
	Dev 4
	Integration
	Optimization
	Link Components
	Test Integration
	Optimize Load
	no meeting
	no meeting

	
	Test 1
	Plan Security Tests
	Prep Tools
	Run Security Tests 
	Analyze Results
	Finalize Security Report
	no meeting
	no meeting

	
	Test 2
	Plan Functional Tests
	Define Cases
	Test UI
	Test Routing
	Validate Login
	no meeting
	no meeting

	What (if
any) is
blocking
your
progress?

	Dev 1
	None
	None
	None
	None
	None
	no meeting
	no meeting

	
	Dev 2
	None
	None
	None
	None
	None
	no meeting
	no meeting

	
	Dev 3
	None
	None
	None
	None
	None
	no meeting
	no meeting

	
	Dev 4
	None
	None
	None
	None
	None
	no meeting
	no meeting

	
	Test 1
	None
	None
	None
	None
	None
	no meeting
	no meeting

	
	Test 2
	None
	None
	None
	None
	None
	no meeting
	no meeting



	Question 

	Name
/Role 
	Week 2 (from dd-mm-yyyy to dd-mm-yyyy)

	
	
	Mon
	Tues 
	Wed
	Thurs 
	Fri 
	Sat
	Sun

	

What did
you do
yesterday?
	Dev 1
	Peer Review
	Assist Testing
	Review Results
	Prepare Demo
	Present Login
	no meeting
	no meeting

	
	Dev 2
	Finalize Encryption
	Support Integration
	Finalize Validation
	Support Demo
	Review Code
	no meeting
	no meeting

	
	Dev 3
	Review MFA
	Final Check
	Assist Demo
	Final Review
	Assist PO
	no meeting
	no meeting

	
	Dev 4
	Optimize Load
	Run Tests
	Optimize Performance
	Final Integration
	Final Optimize
	no meeting
	no meeting

	
	Test 1
	Finalize Security Report
	Retest Security
	Sign Off
	Assist PO
	Final Sign Off
	no meeting
	no meeting

	
	Test 2
	Validate Login
	Test MFA
	Final Validation
	Sign Off
	Report Results
	no meeting
	no meeting

	
What will
you do
today?

	Dev 1
	Assist Testing
	Review Results
	Prepare Demo
	Present Login
	Final Review
	no meeting
	no meeting

	
	Dev 2
	Support Integration
	Finalize Validation
	Support Demo
	Review Code
	Assist PO
	no meeting
	no meeting

	
	Dev 3
	Final Check
	Assist Demo
	Final Review
	Assist PO
	Final Check
	no meeting
	no meeting

	
	Dev 4
	Run Tests
	Optimize Performance
	Final Integration
	Final Optimize
	Sign Off
	no meeting
	no meeting

	
	Test 1
	Retest Security
	Sign Off
	Assist PO
	Final Sign Off
	Report Security
	no meeting
	no meeting

	
	Test 2
	Test MFA
	Final Validation
	Sign Off
	Report Results
	Final Validation
	no meeting
	no meeting

	What (if
any) is
blocking
your
progress?

	Dev 1
	None
	None
	None
	None
	None
	no meeting
	no meeting

	
	Dev 2
	None
	None
	None
	None
	None
	no meeting
	no meeting

	
	Dev 3
	None
	None
	None
	None
	None
	no meeting
	no meeting

	
	Dev 4
	None
	None
	None
	None
	None
	no meeting
	no meeting

	
	Test 1
	None
	None
	None
	None
	None
	no meeting
	no meeting

	
	Test 2
	None
	None
	None
	None
	None
	no meeting
	no meeting



