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	Q.01
	Audits

	A.01
	The purpose of the audit is to verify if the project is working as per plan and if there is any non-compliance to the agreed procedures. Audits are part of the project and they are triggered in every quarter. A BA needs to keep the evidences of all the work completed throughout the project and present it to the auditors during the audit. It is important to keep the evidences in a place where it is easily accessible. Below are the details of stage, timelines of the every stage and checklist.

	Stage
	Q1 Audit Report
(Requirement Gathering)

	Completed
	15 Weeks ( Week 1 to Week 15)

	Checklist
	Stakeholder Analysis

	
	BRD 

	
	Elicitation report

	
	RACI Matrix

	
	Email Communication : To, CC, BCC



	Stage
	Q2 Audit Report
(Requirement Analysis)

	Completed
	10 Weeks ( Week 1 to Week 10)

	Checklist
	Feasibility Study report

	
	UML diagrams

	
	Business to functional requirements mapping

	
	RTM documents version control

	
	Client sign off documents

	
	Email Communication : To, CC, BCC



	Stage
	Q3 Audit Report
(Design )

	Completed
	10 Weeks ( Week 1 to Week 10)

	Checklist
	Workshop evidence with stakeholders and Development team 

	
	Sign off on the Design documents

	
	Utilisation of tools

	
	Worksheets of BA

	
	Email Communication : To, CC, BCC



	Stage
	Q4 Audit Report
(Development )

	Completed
	10 Weeks ( Week 1 to Week 10)

	Checklist
	End user’s manual preparation report

	
	JAD session report

	
	BA and Developers MOM

	
	Draft UAT

	
	Email Communication : To, CC, BCC





	Q.2
	 BA Approach Strategy

	
	To kick off the project, BA shall have a formal introduction with client’s team. BA shall start with the requirement gathering stage. In this stage, BA shall identify the key requirements of the Business and work on the same to make project successful. In the second stage, stakeholders shall be identified using the RACI Matrix and ILS. After Stakeholders analysis, various elicitation techniques shall be used to gather the requirements from stakeholders. 

Once the business requirements are well understood, BA shall held a workshop with stakeholders and development team to design the software application. Once the design of the software application is approved by the client, the BA shall prepare the UAT with the testing team. In the testing phase, the various tests shall be carried out to verify if the application is meeting BRD standards. The defects shall be identified and resolved. Once the testing phase is completed successfully, the BA shall approach the client for Deployment. 

After successful deployment, signature shall be taken on client project acceptance form.  After the deployment, support shall be provided to the client for the queries raised in the future.  The communication shall be done either verbal or non-verbal way throughout the project.  A weekly update shall be provided to the client about the progress of the project. 


	Q.3
	3-Tier Architecture

	A.3
	The 3- Tier Architecture is used to develop the software application. It consists of three layers within the application. The first layer is application layer which is having the interface with the user. It consists of screens, pages, validation on page, company specific logic or functionality. 

The second layer is known as business logic layer and it is placed in between application layer and data layer. All re-usable components, frequently changing components, governing body rules and regulations, compliances are placed in the business logic layer. As name suggests, this layer is having the business logic to navigate through the application. Some of the examples of this layer is printers, payment gateways, Mail servers, Business rules for compliances etc. 

The third layer of the 3- Tier architecture is Data layer. This layer is used to store and retrieve the data from the servers. 

	Q.4
	BA Approach Strategy for Framing Questions


	A.4
	The 5w1h framework is a useful tool for gathering information and understanding a situation by answering questions about who, what, when, where, why and how.

The SMART technique can help in creating questions.

(Specific, measurable, attainable, relevant & time bound)

RACI charts help define and clarify roles and responsibilities within a team by outlining who is responsible, accountable, consulted and informed for each task.

UML, or Unified modelling language, is a standardized way of diagramming and modelling software systems to aid in design, development and communication between team members.


	Q.5
	Elicitation Techniques

	A.5
	
USE CASE SPECS
A use case specification is a document (or section of BRD/SRS) that provides detailed information about a single use case. It supplements the use case diagram by describing actors involved, preconditions, step-by-step flow of actions, alternate path and exceptions.

Brainstorming
It can be done either individually or in groups. The ideas collected during the brainstorming session are reviewed or analysed.
Brainstorming is an effective way to generate lots of ideas on a  specific issue and then determine which idea is the best solution.


Document analysis
Document analysis is done through reading a document and understanding the product, process and project.

Reverse engineering
It is also called back engineering , is the processes of extracting knowledge or design information from anything man-made and re-producing it or re-producing anything based on the extracted information.
The process often involves disassembling something and analysing its components and workings 
In detail. Majorly used in migration.

Focus Groups
A focus group is a means to elicit ideas and attitudes about a specific product, service or opportunity in an interactive group environment.

Observation
Observing, shadowing users or doing a part of their job, can provide information or existing process, inputs and outputs.

Workshops
A requirement workshop is a structured approach to capture requirements. A workshop may be used to scope, discover, define, prioritize and reach closure on requirements for the target system.

JAD
Application developed through JAD has higher customer satisfaction and less number of errors as user is directly involved in the development process.

Interview
Interview of a user and stakeholders are important in creating software.
An interview is a systematic approach where interviewee is going to ask relevant questions related to software and documenting the responses.

Prototype
Prototyping is an attractive idea for complicated and large systems for which there is no manual process or existing system to help determining the requirements.

Questionnaire
Questionnaire can be useful for obtaining limited system requirements details from the users/stakeholders, who have minor input or are geographically remote.


	Q.6
	Which Elicitation Techniques can be used in this Project and Justify your selection of Elicitation Techniques?

	A.6
	For this project, Brainstorming elicitation technique would be an ideal choice. There are various reasons to choose Brainstorming elicitation technique. First of all, it can be done individually or in groups.  

The ideas collected during the brainstorming session are reviewed or analysed. Brainstorming is an effective way to generate lots of ideas on a specific issue and then determine which idea is the best solution. Secondly, it encourages creativity and innovation. It also generates a large pool of ideas quickly. It involves multiple stakeholders.

In conclusion, the brainstorming technique would provide more details about requirements and hence it is considered as the best technique to choose from out of available techniques for elicitation. 




	Q.7
	10 Business Requirements


	A.7
	
	Req. Id
	Business requirements  description


	BR0001 
	Farmers shall be able to register as users to online store

	BR0002
	Farmers shall be able to login to their respective accounts  after successful registration

	BR0003
	In case of forgot password, users shall receive an OTP on their registered cell phone or email id to reset the password

	BR0004
	Farmers shall browse through the product categories after login successfully

	BR0005
	Farmers shall filter the products through various criteria like price, product category, brands etc.

	BR0006
	Farmers shall be able to add the products to the cart

	BR0007
	Farmers shall be able to place the orders through the cart

	BR0008
	After placing the orders, the payment gateway shall be open to make the payment

	BR0009
	Once the payment is successful, order confirmation shall be given to user through registered cell phone / email id and link shall be generated to track the order status for the delivery of the product

	BR0010
	In case of unsuccessful payment, user shall be navigated back to the payment gateway to complete the payment process.

	BR0011
	Various payment options shall be linked to the payment gateway like payment by credit card, debit card, UPI, online banking etc.

	BR0012
	Manufacturers shall be able to register as a manufacturers

	BR0013
	Manufacturers shall be able to login to the website

	BR0014
	Manufacturers shall be able to add/delete  the products to the product category





	Q.8
	Assumptions


	A.8
	
1. Manufacturers/Farmers are having registered cell phones / email id’s

2. Manufacturers/Farmers are having basic computer knowledge


3. Manufacturers/Farmers are having bank accounts to receive/send the money for the transactions

4. Payment service providers agree to provide the payment gateways to the online store


5. Governing body of the online store approves the online store




	Q.9
	This project Requirements Priority


	A.9
	
	Req. Id
	Business requirements  description

	Priority

	BR0001 
	Farmers shall be able to register as a user onto online store
	08

	BR0002
	Farmers shall be able to login to their respective accounts  after successful registration
	09

	BR0003
	In case of forgot password, users shall receive an OTP on their registered cell phone or email id to reset the password
	05

	BR0004
	Farmers shall browse through the product categories after login successfully
	07

	BR0005
	Farmers shall filter the products through various criteria like price, product category, brands etc.
	07

	BR0006
	Farmers shall be able to add the products to the cart
	06

	BR0007
	Farmers shall be able to place the orders through the cart
	08

	BR0008
	After placing the orders, the payment gateway shall be open to make the payment
	08

	BR0009
	Once the payment is successful, order confirmation shall be given to user through registered cell phone / email id and link shall be generated to track the order status for the delivery of the product
	08

	BR0010
	In case of unsuccessful payment, user shall be navigated back to the payment gateway to complete the payment process.
	06

	BR0011
	Various payment options shall be linked to the payment gateway like payment by credit card, debit card, UPI, online banking etc.
	05

	BR0012
	Manufacturers shall be able to register as manufacturers
	08

	BR0013
	Manufacturers shall be able to login to the website
	08

	BR0014
	Manufacturers shall be able to add/delete products to the product category.

	08
























	Q.10
	Use Case Diagram

	





















































	





	Q.11
	Use Case Specs

	




































	
	Use case ID
	UC0001


	USE Case Name
	Create a login ID for user in application


	Created by
	Harin
	Last Updated by
	1st May 2025


	Date created
	24th April 2025
	Last revision date
	28th April 2025


	Actor
	User


	Description
	The use case describes how a user can register to an online store in an application


	Pre-condition
	The user should have a cell phone or email ID


	Post condition
	Successfully received the confirmation on registered user


	Normal Flow of events /Base flow/ Happy path
	Step 1: The user visits the online store webpage through an application
Step 2: The user clicks on the new user link
Step 3: The user fills out the minimum details to complete the registration on the application
Step 4: The user receives confirmation as a registered user via text on cell phone and an email on registered email id.
Step 5: The system verifies the user after the user clicks on the verification link via text or email.
Step 6: Once the verification done, the user status is changed to registered user.
Step 7: User logins via user id and password on the login page for confirmation.
Step 8: Base flow ends here.


	Alternative flow
	Step 1: If the user is not being able to create login id, the system redirects user to the webpage to register as a new user.
Step 2: If the user does not fill the mandatory details in registration form, the system will navigate the user to all the fields which needs to be filled.
Step 3: If the user does not get the right information, the user can request a call back from the customer care.

	Exceptions

	If the internet connectivity is low, the system displays the message ‘Check your internet connectivity before login’.


	Frequency of the use

	High
	

	Assumptions

	1. Assumption is being made that user has the cell phone and an email id

	
	2. Assumption is being made that the user has the basic computer knowledge.








	Use case ID
	UC0002


	USE Case Name
	Purchase the products from the online store


	Created by
	Harin
	Last Updated by
	10th   May 2025


	Date created
	30th April 2025
	Last revision date
	05th  May  2025


	Actor
	User


	Description
	The use case describes how a user can purchase the products from online store


	Pre-condition
	The user should have a cell phone or email ID


	Post condition
	Successfully received the confirmation of product purchased


	Normal Flow of events /Base flow/ Happy path
	Step 1: The user visits the online store webpage through an application
Step 2: The user clicks on the login link
Step 3: The user enters the valid password to access the account
Step 4: The system verifies the user and allows to login to the account
Step 4: The user clicks on the product category to purchase the product
Step 5: The user applies the filter based on the criteria
Step 6: The products are displayed based on filter criteria
Step 7: The user adds the product to cart
Step 8: The user makes the payment through payment gateway 
Step 9 : The user gets the confirmation of product purchased on cell phone / E mail id
Step 10: Base flow ends here.


	Alternative flow
	Step 1: If the user is not being able to purchase the product, the system redirects user to product category.
Step 2: If the payment is unsuccessful, the system redirects the user to payment gateway by displaying text ‘Payment unsuccessful’
Step 3: If the user does not get the right information, the user can request a call back from the customer care.


	Exceptions

	If the internet connectivity is low, the system displays the message ‘Check your internet connectivity before login’.


	Frequency of the use
	High



	Assumptions

	1. Assumption is being made that user has the cell phone and an email id

	
	2. Assumption is being made that the user has the basic computer knowledge.









	Use case ID
	UC0003


	USE Case Name
	Add or delete products from product category


	Created by
	Harin
	Last Updated by
	1st  July 2025


	Date created
	25th June 2025
	Last revision date
	28th June  2025


	Actor
	User

	Description
	The use case describes how a manufacturer or trader can add/delete the products to online store


	Pre-condition
	The user should have a cell phone or email ID


	Post condition
	Successfully received the confirmation on addition or deletion of the products


	Normal Flow of events /Base flow/ Happy path
	Step 1: The user visits the online store webpage through an application
Step 2: The user clicks on the login link
Step 3: The user enters the valid password to access the account
Step 4: The system verifies the user and allows to login to the account
Step 5: The user clicks on the product category to add/delete the product
Step 6: The user completes the product details and upload the pictures to add product
[bookmark: _GoBack]Step 7: The system verifies the product details and pictures
Step8 : if the product meets the specification, system adds/deletes the product 
Step 9: The base flow ends here.


	Alternative flow
	Step 1: If the user is not being able to add/delete the product, the system redirects the user to add/delete product link
Step 3: If the user does not get the right information, the user can request a call back from the customer care.


	Exceptions

	If the internet connectivity is low, the system displays the message ‘Check your internet connectivity before login’.


	Frequency of the use
	High



	Assumptions

	1. Assumption is being made that user has the cell phone and an email id
2. Assumption is being made that the user has the basic computer knowledge.












	Q.12
	Activity diagram

	A.12
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