Capstone 1 part 2
Capstone Project 1 – Part 2/3 Answers
Question 1 – Quarterly Audit Reports
Create quarterly audit reports for each project phase (Requirement Gathering, Requirement Analysis, Design, Development, Testing, UAT, Deployment).
Ans:
Each audit includes: time taken, checklist items (PRT template, illustration techniques, duplicate requirement reports, grouping functionalities, client sign-off, email communication, UML diagrams, RTM, etc.).
Question 2 – BA Approach Strategies
What are the Strategies used by Business Analyst in this project?
Ans:
Strategies used by Business Analyst in this project:
- Requirement gathering using illustration techniques (brainstorming, reverse engineering, focus groups).
- Stakeholder analysis using RACI (Responsible Accountable Consulted & Informed) matrix.
- Preparing documents (BRT, FRT, Use Cases, Test Cases).
- Client sign-offs & approvals.
- Communication via weekly meetings, sprint reviews, monthly updates, review meetings.
- Change request handling.
- UAT facilitation and closure with client acceptance form.
Question 3 – Three-Tier Architecture
Explain and illustrate three-tier architecture?
Ans:
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Three-tier architecture consists of:
1. Presentation Layer → UI, screens, pages (user-facing).
2. Business Logic Layer → middle layer with rules, payments, back-end logic.
3. Database Layer → stores/retrieves data (SQL, Oracle, MongoDB, Snowflake).
Question 4 – Question Framing Strategies
Write about the approach strategy for framing questions?
Ans:
Methods used to frame questions for stakeholders:
- 5W1H → Who, What, When, Where, Why, How.
- SMART → Specific, Measurable, Attainable, Relevant, Time-bound.
- RACI charts & UML diagrams for clarity.
Question 5 – Elicitation Techniques (General)
Write about the various Elicitation techniques you are learnt in the workshop? 
Ans:
Elicitation techniques in requirement gathering:
1. Brainstorming
2. Document analysis
3. Reverse engineering (Black-box, White-box)
4. Focus groups (Homogeneous, Heterogeneous)
5. Observation (Active, Passive)
6. Workshops
7. JAD Sessions
8. Interviews (Structured, Unstructured)
9. Prototyping
10. Questionnaires
11. Use case specifications
Question 6 – Elicitation Techniques (Project-Specific)
Which Elicitation techniques will you use in this project? Justify your opinion.
Ans:
Elicitation techniques used for this project:
- Brainstorming
- Prototyping
- Document analysis
- Interviews
- Focus groups
Question 7 – Business Requirements
Examples of 10 business requirements:
Ans:
- User should search products.
- Browse product catalog.
- Login with ID/password.
- New users should register.
- Quick checkout & payment.
- Secure transactions.
- Add/remove items in cart.
- Order tracking.
- Notifications (email/SMS).
- Multiple payment options.
Question 8 – Assumptions
Ans:
Assumptions based on the project:
- User can log in via Google/Facebook.
- Users have some fashion knowledge.
- Online shopping trend is rising.
- Internet access is stable.
- Budget & resources remain constant.
- Users prefer fast checkout.
Question 9 – Business Requirement Prioritization
Ans:
Priority is assigned based on business value (from client) + technical input (from developers).
Example:
- Search (high priority)
- Login (high)
- Product recommendations (medium)
- Discounts (low).
Question 10 – Use Case Diagram
Actors: Customer, Admin, Payment Gateway.
Use cases: Register/Login, browse catalog, Search product, Add to cart, Payment, Delivery tracking.
Register/Login
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Question 11 – Use Case Specification Document
Use case specification includes:
- Use case ID
- Name
- Created by/date
- Revision history
- Actors
- Description
- Preconditions
- Postconditions
- Normal flow
- Alternate flow
- Exceptions
- Frequency of use
- Assumptions
Question 12 – Activity Diagrams (5 required)
Examples of required activity diagrams:
1. User Registration
2. Product Search
3. Add to Cart
4. Make Payment
5. Delivery Process
Include flows, decision boxes, fork/join, merge where needed.
User Registration
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