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Document 6 – Use Case Specification
Use Case Name: Inventory Tracking
Use Case Description: Track all incoming, current, and outgoing stock within the warehouse system in real time.
Actors:
· Primary Actor: Warehouse Staff
· Secondary Actor: Inventory Manager, Procurement Officer
Basic Flow:
1. User logs in → navigates to stock dashboard → views current inventory → selects batch → views movement history.
Alternate Flow:
User filters stock by expiry date or product category for reporting.
Exceptional Flows:
System error due to incorrect SKU; user notified and redirected.
Pre-Conditions: User must be authenticated.
Post-Conditions: Updated stock logs and audit trail entry.
Assumptions: All inventory has correct barcodes and labels.
Constraints: Limited access based on user roles; operates only on internal LAN.
Dependencies: Integrated supplier and procurement modules must function correctly.
Inputs and Outputs:
Input – Stock data, barcode scan
Output – Stock levels, reports, alerts
Business Rules:
· Real-time update on every transaction
· No deletion of stock records
Miscellaneous:
· Logs stored in compliance with company data policy for 12 months

Document 7 – Screens and Pages (Axure/Balsamiq)
Mock-up Flow (Pages):
1. Home Page – Navigation bar with Inventory, Reports, Profile
2. Login Page – Username/password + 2FA
3. Inventory Dashboard – Overview of stock count, filter by expiry, reorder levels
4. Stock Intake Page – Form for adding new stock, supplier data, batch number
5. Reorder Alert Page – Lists products below threshold, auto-suggested quantities
6. Report Generation Page – Date/filter-based report for stock usage and expiry
7. User Management Page – Add/edit users, assign roles
8. Logout Page

Document 8 – Tools: Visio & Axure Experience
I used Microsoft Visio to design all UML diagrams, including activity, use case, and data flow diagrams. Visio made it easy to align with stakeholders by visually representing the system architecture.
For Axure, I created high-fidelity wireframes for user dashboards, intake forms, and report modules. The click-through prototypes helped validate screen flow with end users before development started.

Document 9 – BA Experience: My experience as BA in following phases:

Requirement Gathering:
Used the MoSCoW technique for prioritization and identified alternate POCs when the main client was unavailable. Validated via FURPS model. Cleansed duplicate requirements. Prototyping was used to clarify vague requirements.
Requirement Analysis:
Created UML and activity diagrams. Addressed team feedback and updated visuals. Delivered BRS and SRS aligned with stakeholder needs.
1. Design:
· From the use case diagrams, we prepare test cases
· Communicate with client on design and solution documents
· Write negative test cases as well along with positive test cases.
· Do not miss a single test case. It might have huge impact on project development in later stages
· Prepare test data for testing
· Update RTM. This is just as we need to make sure that all the requirements are met
2. [bookmark: 4._Development:]Development:
· Organized JAD sessions
· Clarifying queries of tech team during coding
· There might be some team members who doesn't agree with the concept or who doesn’t cooperate during JAD sessions. As a BA i handle the situation gently and had one on one discussion with them. Explained how their actions are going to affect the project. Setup healthy environment within the team.
· Referred diagrams to code the Unit
· Conduct regular meetings with technical team and client which is challenging. Some team members might not be available for the meeting. Recording the session and providing that to missed one and having one to one discussion later with that missed person is all i need to do
3. [bookmark: 5._Testing:]Testing:
· Prepare test cases from use cases
· Perform high level testing
· Test data is requested by BA from client
· Updated RTM
· Take signoff from client
· Prepare client for UAT

4. [bookmark: 6._Deployment:]Deployment:
· Forwarded RTM to client which should be attached to project closure document
· Coordinates to complete and share end user manuals
· Plans and organizes training sessions
· Make sure all the candidates attend the meeting

