SHAIK JAVID AFREED
Contact No:7981405137, Email:shaikjavid131@gmail.com, LinkedIn:https://www.linkedin.com/in/shaik-javid-26893628a?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=android_app , Hyderabad.


CAREER OBJECTIVE
To work in a firm with a professional work-driven environment where I can utilize and apply my knowledge, and skills which would enable me as a fresh graduate to grow while fulfilling organizational goals.

EDUCATION: 

	· PGDM in(Health care management), Ashoka School Of Business - Hyderabad, 8.3(CGPA)
	-
	2020-2022

	· GRADUATION– DR.K.V. Subba Reddy Institute of Pharmacy, 7.34(CGPA)
	-
	2015-2019



Profile summary:
· In-depth knowledge of SDLC in various phases (i.e waterfall & agile)
· Proficient in Waterfall Model:  Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request.
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist.

Core competences: -
· Business Analysis Planning and Monitoring.
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· [bookmark: _GoBack]Project management


PROJECTS:
Waterfall project (Hospital Management system):
· Requirement Gathering and Analysis: Collaborated with healthcare professionals to collect and document detailed system requirements for patient management, billing, scheduling, and inventory modules, ensuring alignment with hospital operations and compliance standards.
· System Design and Architecture: Designed the system architecture and database schema, creating data flow diagrams and entity-relationship models to ensure scalability, data security, and efficient integration across hospital departments.
· Development and Testing: Developed core modules (patient registration, billing, EMR, etc.) using relevant technologies, and performed rigorous unit and integration testing to ensure system functionality, accuracy, and performance.
· Implementation and Deployment: Led the deployment of the Hospital Management System, managing data migration from legacy systems, and providing post-deployment support to ensure seamless adoption by hospital staff.
· Documentation and Training: Produced comprehensive technical and user documentation, and conducted training sessions for hospital staff to ensure effective use of the new system, while providing ongoing maintenance support.

2.  Agile model (online Shopping):
· Requirement Gathering and Backlog Management: Worked closely with product owners and stakeholders to gather user stories, define requirements, and maintain a prioritized product backlog, ensuring alignment with business goals and customer needs.
· Sprint Planning and Execution: Actively participated in sprint planning sessions, contributing to the breakdown of user stories into actionable tasks, and collaborating with cross-functional teams to deliver high-quality features within sprint cycles.
· Collaborative Development and Continuous Integration: Collaborated with developers, UI/UX designers, and QA teams to ensure the smooth integration of features such as shopping cart, payment gateway, product search, and user accounts, following Agile best practices.
· Testing and Quality Assurance: Conducted regular testing and bug tracking during each sprint, ensuring features met acceptance criteria, provided timely feedback, and resolved issues to ensure a seamless shopping experience for users.
· Continuous Improvement and Stakeholder Communication: Participated in daily stand-ups, sprint reviews, and retrospectives, fostering continuous feedback, implementing improvements, and keeping stakeholders updated on project progress, releases, and updates.


Technical skills :
· Documentation Tools: MS Suite.
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.

Soft skills: -
· Time management
· Problem solving,
· Communication,
· Team work

Certificates :
Certified IT – Business Analyst IIBA [EEP]

Awards/achivements: -
Participated in the disaster management , New Delhi.


DECLARATION:
I hereby declare that all the information furnished above is true to the best of my Knowledge.

