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Capstone Project – 1 (part 1/3)
· Online Agriculture Products Store:

Questions 1: BPM
                         Identify Bossiness Process model for Online Agriculture Store – 
                          (Goals, Inputs, Resources, Outputs, Activities, Value Created to the end Customers) 

Answers – 
                    Goals:  1. To provides online agriculture products like seeds, pesticides,
                                       And fertilizers, buying facilities to farmers and to help 
                                       Farmers with online products stores.
                                  2. Each farmer can order online required agricultures products              
                                       By himself by online applications and also pay money by 
                                       Online payment method or cash on delivery.
                                   3. To develop new applications should be able to accept the 
                                        Product like (fertilizers, seeds, pesticides) details from
                                        Company or manufacture and should be able to display 
                                         Them to the farmers.
                                    4. Through internet connectivity farmers can easily buy and 
                                         Manufactures can easily sell agriculture products like 
                                          Seeds, pesticides, fertilizers at anywhere and any 
                                          Location.
                                     5. To fulfil the gap between farmers and manufactures.
                                      6. The farmers should have various options of product 
                                           Displays on application by various manufacturers 
                                           According with price details.                                       
                                      7. Delivery of agriculture products on time.

Inputs:   Fertilizers, seeds, and pesticides manufacturing companies.

Recourses:  Internet connectivity and mobile applications on web, online 
                      Payment connectivity, all agricultures products, delivery channels 
                      And manufacturing companies.

Outputs:  To build this online applications/ store is to provide facilities to 
                  Farmers to buy all kind of agriculture products like seeds, 
                   Fertilizers, pesticides from anytime and any location through 
                   Internet connectivity.
             
                   Various types, quality, quantity, manufacturing companies, and 
                    Prices details are available.

                    Available payments method with the manufacturing company 
                    Like cash, card, wallet, and cash on delivery etc.  

Activities:   1. Delivery of agriculture products and services to farmer 
                         By online products stores.
                     2. Collects payments through farmers by various mode of
                         Payments like cod, online, card, wallet etc.
                      3. Products will be selected by farmers according to their
                           Requirement and quantity.
                       4. Farmers will login/ sign up to the portal.
                       5. Farmers will be selected their desired products from
                            Available list.


Value to the end customers: 
1.Created online applications (online agriculture products) can easily 
    Available on all platforms of mobile (web, mobile applications). 
2. Online agriculture store are available on anytime and anywhere.
3.Farmers (customers) and save both money and time and received good product.
4.Farmers have advantages and benefits to choose their product according to their 
    Brands (manufacturer), quality, quantity and price (cost). 



Question 2: SWOT

SWOT stands for Strengths and Weakness (internal factor) Opportunities and Threats (external factors).
1. Strengths – All the internal factors of organization which leads to success of the 
                         projects.

                          For examples - 1. Good and experience java developers.
                                                    2. Direct stakeholder involvement.
                                                    3. Market Need
                                                    4.Budget 2 Crores INR
                                                    5. Good experienced tester.

2. Weaknesses – All these internal factors of organisation which barriers to success 
                              Of the project.
                   
                                For examples - 1. Dependency on internet connectivity
                                                          2. Limited duration of projects (18 months)
                                                          3. Supply chain logistics
                                                          4. Required huge amounts of funds for
                                                               Marketing purpose.

3. Opportunities - All the external factors of organization which leads to success 
                               Of the project.

                                For example – 1. Growing Agri- tech market
                                                        2. To provide solutions for the farmers problems
                                                        3. Get platform to do marketing for agriculture. 
                              
                              
4. Threats – All these external factors of organization which barriers to success of 
                      The projects.
 
                       For examples - 1. Competition
                                                 2. How to deliver agriculture products at rural and 
                                                    Poor part of the country without internet connectivity
                                                 3. Is farmers (customers) preferring to go online 
                                                      Store?


Questions 3: - Feasibility study 
                              
                AT this point in feasibility study, we can analyse possibility of doing a project within some constrains like technology, budget and time.

Right now, we have sufficient fund (2 cr) and time limit is 18 months.
For this project we used JAVA technology.
Following resources are – 
Hardware – 
                        Servers, clients, transmission media and connecting devices
                         (routers, bridges, hubs, gateway, and switches).


Software – 
                        Networking operating system.




Trained Resources -  
                                        Project manager – Mr. Vandanam
                                        Java Developers - Ms. Juhi (Senior Java Developers)
                                                                      Mr. Teyson
                                                                      Ms. Lucie
                                                                      Mr. Tucker
                                                                      Mr. Bravo 
                                                     (Total 5 number of resources for java developers)
                                      Network Admin – Mr. Mike
                                      DB Admin – John
                                      Testers - Mr. Jackson and Ms. Alekya 
                                                     (2 numbers of tester)
                                       Business Analyst - Yash Patil.

Question 4: Gap Analysis
                     
Gap analysis it is an analytical technique in which we understood that what is the current stage and desired future stage of a particular projects.
According to understanding the gap analysis is the difference between AS-IS (current stage) and TO-BE (future stage)

Current stage AS-IS –
1.Farmers do not buy any agriculture products like seeds, fertilizers, pesticides by online anytime and anywhere.
2.There is huge gap and do not have any link between manufacturers and farmers.
3.Farmers are using old traditional method (offline method) to purchase required agriculture products.
4.Farmers has no platform for doing any kind complaint, give any suggestions about particular products or give comments or rating to products according to their quality, price etc.
5.There is no home delivery facility available on time.
Desired Future state (TO-BE) – 
1.Farmers will able be to order online agriculture products like seeds, pesticides,   fertilizers by online way.
2.There is home delivery facility available for each and every product.
3.Farmers can able to buy any products at anywhere and anytime.
4.Farmers have platform to give ratings, feedback, or any comment/ suggestions for 
   a particular product.
5.This new application should able to accept the product (fertilizers, seeds, 
    Pesticides,) details from the manufacturers and should be able to display them to 
    The farmers.                                

Following things we required/ necessary things required:
1.Mobile application of online agriculture products store.
2. fast internet connectivity.
3. supporting device of mobile application and web.
4.Directly bond with manufacturing companies of seeds, fertilizers, pesticides.


Questions 5:  Risk Analysis – 

Risk analysis involves identifying, assessing, and managing potential risks that could impact a project, process, or business decision.
It helps organizations make informed choices by evaluating uncertainties and developing strategies to minimize adverse effects.

BA risk: 
                  1.Improper gathering of requirements
                  2. Improper project planning
                  3. Improper use of elicitation technique
                  4. Lack of team and executive support. 
             5. Improper stakeholder analysis
             6.Frequent changes of requirement from client side.

Process/ Project risk: 

 1.New applications should be able to accept the product details from the manufacturers.
2. Unavailability of skilled employee during the project.
3.Challenges faced to develop agriculture online store applications at all platforms like android/ apple/ window etc.
4. New applications should be able to display the products details to farmers.
5. Is time and budget being sufficient to this project.
6. Is new project able to track delivery of each agriculture products which order by farmers.

Questions 6: Stakeholder analysis (RACI Matrix) – 

RACI matrix is a tool used in project management and business analysis to clarify roles and responsibility for task or decision. It helps avoid confusion by defining who is responsible, accountable, consulted, and informed for each activity.

RACI (R – responsible, A – accountable, C – consulted, I – informed)
Mr Henry – project sponsor
Mr Pandu – Financial head
Mr Dooku – Project Coordinator
Peter, Kevin, Ben – Key stakeholders
Mr Karthik – Delivery head
Mr Vandanam – Project manager
Ms Juhli – Senior java developer
Mr Teyson, Ms Lucie, Mr Tucker, Mr Bravo, - Java developers
Mr Mike – Network admin
Mr Jackson and Ms alekya – Tester
Mr john – DB 
BA – Yash Patil

RACI Matrix


	Role/Stakeholder
	Responsible(R)
	Accounted(A)
	Consulted(C)
	Informed(I)

	Mr. Henry (Founder)
	
	A
	C
	I

	Mr. Pandu (Financial)
	
	
	C
	I

	Mr. Dooku (project coordinator)
	R
	
	C
	I

	Committee (Henry, Pandu, Dooku)
	R
	A
	
	I

	APT-IT Solutions (product Executives)
	R
	
	
	I

	Mr. Karthik (Delivery Head)
	R
	
	C
	I

	Peter, Kevin, Ben 
(farmer representation)
	
	
	C
	I

	Java Developers
(network admin)
	R
	
	C
	I

	Tester (Jason and Alekya)
	R
	
	C
	I






Question 7:  Business case Document

Generally, business case documents are prepared by Senior. Business Analyst, Senior. Business Manager and Business Architects. Business case documents will be helpful to solve some open-ended questions.

Why the project Initiated? – 
In the following case study of online agriculture products, Mr. Henry is a successful businessperson and one of the richest persons in the city and he wants to help others (farmers) to fulfil their dreams. One day Mr. Henry met their childhood friends Peter, Kevin and Ben (all are farmers). In this meeting Peter, Kevin, and Ben told their problems facing during farming. Mr. Henry solves the problem by IT solutions. Mr. Henry plan to develop online agriculture store application to solve farmers problems.

What are current problems facing by farmers.
1. Farmers used old manual and traditional technique i.e. go to offline agriculture product store and buy fertilizers, pesticides and seeds.
2. There is no home delivery is available. Farmer should purchase and takeaway the products.
3.There is no closed link in between farmers and manufactures.
4. Farmers should not have more option to select their products according to their quality, prices, quantity etc.
5. Farmers do not have any platform to give ratings, comments and suggestions about a particular product supplied by particular company.

With this project how many problems could be solved?
1. There is available of home delivery facility of agriculture products on time.
2.By the development of new online agriculture application all types of agriculture products like fertilizers, pesticides, seeds, are easily available and purchase by farmers according to their requirement by just one click.
3.Farmer should be able to choose agriculture products from large products segment.
4.Now farmers has platform to do ratings, commenting of agriculture products.                                                                                                                    
What are the Resources Required?
1.Application of online agriculture product store on mobile.
2. Agriculture web store.

Time to recover return on investment?
This project is initiate under corporate social responsibility (CSR) activity. Budget for this project are 2 crores INR and 18 Months’ time period.

How to identify stakeholder?
According to me “a stakeholder is any person or group of persons or an organization that are directly and indirectly effected or impacted this online agriculture store.


Question 8: Four SDLC methodology.
Following points Mr. Karthik Explained to Mr. Henry about SDLC.
1. Planning
In the planning phase they discuss about what are the user registration steps. Which type of login credential are required and which page show after logout. If log in, then which type of dashboard landing page. Which options available for manufactures to sale the product how the manufacture connects with farmer directly. What’s thing which show at farmer log in page are important. How many things farmer should do from his applications? All above questions solve at planning stage at SDLC.
? I need to understand assumptions and constrains along with business rule and goal? For the purpose of proper of planning I need to understand the project from PM? Develop some strategic plan for conducts stakeholders’ analysis? Understood How to look like farmers applications home page.

2. Requirement Analysis
At this stage BA take meeting with all project stakeholders (external) Discuss on User registration, User login, Logout, Dashboard and tickets. Also, BA gathered information of all plannings phase questions. At requirement analysis I used prototype technique to gather some extraordinary information and this all my analysis show to stakeholder and then apply as per the requirements.
· As a BA I need to identify stakeholders and documents.
· Draw UML Diagram for online agriculture product store.
· Prepare functional requirement from business requirement 
· As an BA need to prepared RTM from SRS from client. We know that SRS is the first legal binding doc between the business and technical team.

3. Design
Following points discuss in design
Lay-out Responsive web design.
Business Rule clear sessions on log out
Colour scheme- Blue/Grey
Programming language- JAVA
·  As a BA I need to prepare test case of online agriculture product store from the use case diagram.
· Always communicates with clients on the design and solutions documents.
· I design I will also initiate the preparation of end user’s manuals.
· Update RTM on time.
· GUI designer will look into transient classes and designs all possible screens for IT solutions.

4. Implementation (coding phase)

· I need to organize JAD sessions online agriculture product store? I need to understand all queries of technical team during coding.
· Update end user manual
· As a team we need to conduct regular status meeting with technical team and the client and tuning client for participation in UAT. 
· Update RTM

5. Testing
· BA perform high level testing
· Test data is requested by BA from client
· Take sign off from client-on-client project.
      6.Deployment
· Plans and organize training sessions for end user.
· Coordinates to complete and share end user manuals.
7.Maintenance

Sequential waterfall
It is a most common and classic of life cycles models, also referred to as a linear-
Sequential life cycle model. This model is very easy to understand and use. In this model each phase must be completed in its entirety before the next phase can begin. In the sequential model we have chance to take review take places to determine if the project is on path and whether or not to continue or discard the project.

	Stages of waterfall model
	Resources
	Artifacts

	Requirement gathering
	BA- Mr Yash
PM- Mr Vandanam
	BRD

	Requirement Analysis
	BA- Mr Yash
PM- Mr Vandanam
Tech Team- Sol Arch, Nw Arch
                    Mr. Mike
DB- Arch-John        
	FS/FRS, SSD, SRS, RTM

	Design
	Tech Team- Sol Arch, NW Arch
          Mr. Mike
DB- Arch-John, GUI Designer

	HDD/ADD
Solution Document

	Development Coding
	Programmers- Ms juhli
Developers- Mr. Teyson, Ms 
                     Lucie, Mr. Tucker
                     Mr. Bravo.

	LDD/CDD
Application

	Testing
	Tester- Mr Jason and Ms Alekya
	

	Unit, Component System, System Integration, UAT
	

	PROCESS- Configuration management- PM- Mr. Vandanam
	

	Deployment and Implementation – Release Engineers



After Implementation, Maintenance Stage Starts, and Supports Team will Take care.

Following are the main building blocks, or content elements of Iterative 
(RUP) Roles (who) – 
It is defining a set of related skills, competencies and responsibilities.
· Project Manager

Project Manager skills and responsibilities.

· Activity and resource planning 
· Organization and motivating a project team
· Controlling time management
· Cost estimating and developing the budget
· Analysing and managing project risk
· Monitoring progress

· Business Analyst – 

Business Analyst have analytical skills and responsibilities are enhancing the quality of IT products and services, analysing data to inform business decisions,
And finding technological solutions to business needs. Tester-

Tester has some this software testing skills and responsibilities.
· Analyse Specification, before they begin performing any test, Tester will need to review and analyse the specification of their company software.
· Develop Test
· Execute Test
· Document Bugs
· Troubleshoot Issues
· RE- Test Software

· JAVA Developer

Java developer has some software development skills and responsibilities.

Designing, implementing, and maintaining Java based application. Contributing in all phases of the development lifecycles. Writing testable, scalable and efficient coad. Test and debug new application and updates.

Work products (what) – 

In this case we are developed online agriculture store. We used Iterative model for produced working through the process.




Task (How) – 

It describes a unit of work assigned 












Four Project Life Cycle Phases
Inception – 
· Communication and planning are the main ones.
· Identify the scope of the projects using a use case model allowing managers to estimate costs and time required.
· The project plan, project goal, risks, use-case model, and Project description, are made.

Elaboration – 

· Planning and modelling are the main ones
· A detailed evaluation and development plan is carried out and diminishes the risk.
· Executable architecture baseline.


Construction – 

· The project is developed and completed
· System or sourced coad is created and then testing is done.? Coding take place.


Transition – 

· The final project is released to the public.
· Transit the project from development into production.
· Defects are removed from the project based on feedback from the public.

Evolutionary – spiral - 

Spiral model is combination of waterfall model and iterative model. Each phase of spiral model beings with design goal and end with client reviewing. Software is developed in a series of incremental release.


Following are the stages of the spiral model for developing online agriculture product store.
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The spiral model has four phases – 
· Planning

In planning Phases requirement gathering for online agriculture product store by business analyst.

· Risk analysis

In the risk analysis phases, a process is undertaken to identify risk and alternative solutions to online agriculture products store. A prototype is produced at the end of the the risks analysis phases
. 


· Engineering   

Actually, online agriculture products store software is procedure in the 
Engineering phases, and this phases end with testing phase.

· Evaluation

This phase allows to customers (farmers) to evaluate the evaluate the online 
           Agriculture product store application (web) is the output of the output of the 
          Project to data before the project continuous to the project continuous to the 
Next spiral.

Agile –  

Agile Methodologies can be implemented where faster delivery is required. In this method no documentation is required coding is itself forms as documentation, Agile is the faster method to achieve the goals. It is satisfying the customer through early and continuous delivery of the valuable software, Changes can easily have accepted and implemented in any phases of SDLC,

In this phase software is continuously deliver to customer from the couple of weeks to month, working software is primary measure of the life cycle; to build the product with motivated individual using face to face conversation it promotes sustainable development, the best architecture requirement and design emerge from self-organizing team.



Question:9 - Waterfall RUP Spiral and scrum model.

Waterfall – The waterfall model is a linear and sequential software development 
                  Methodology where each phase must be completed before the next one 
                  begins. From a business analyst stand point, the model clear 
                  documented and up-front requirement gathering. It is suitable for a 
                   projects with well defined, stable requirement and minimal expected
                   changes.
RUP - RUP is a structured software development methodology developed by 
           IBM that development well defined phases to ensure successfully delivery,
           It supports continuous stakeholder collaboration and validation across four 
           Key phases – (Inception, elaboration, construction, transition) – ensuring
           That business goals are aligned with the technical solution.
Spiral – The spiral model is a software development approaches that combines
               Iterative development with the systematic risks management.it allows
               Business analyst to continuously gather refine and validate trough repeated  
               Cycle. Ensuring stakeholder feedback is incorporated at every phase.
Design – Design phase start with the design is the base line spiral and involved 
                Architectural, logical design of modules, physical product design and final
                Design in successive spiral design.
Construct – Construct phase refers to development of a final software product at
                     Every spiral. In the spiral when the product is just thought and the 
                     Design and developed.
Evaluation and risk analysis - Risk analysis includes identifying estimating, and
                                                     Observing technical feasibility such as schedule 
                                                    Slippage and cost overrun.


           
SCRUM – (Agile methodology)

Emphasis flexibility, collaboration and iterative delivery. Best for a project where Requirement is dynamic and can evolve over time. Requires close time collaboration and frequent user feedback. Scrum is the lightweight agile process framework is used primarily for managing software development. Scrum is often contracted with so called “Waterfall” approach, which emphasis up-front planning and scheduling of activities, followed by execution, The scrum model have four steps also called phases in scrum.
Step 1 – Product backlog creation
Step 2 - Sprint planning and backlog
Step 3 – Worning on sprint
Step 4 – Retrospective and next sprint planning


Question 10: Waterfall Vs V- Model

The main difference between waterfall model and V- model is that in waterfall model, the testing activities are carried out after the development activities are over on another hand V- model activities start with first stage itself.
	
           Waterfall
	
           V- model

	It is continuous process.
	 It is simultaneously process

	Testing activities are accomplished
After the development activities are over. 
	Testing activities starts with the first stage itself. 

	Software made in waterfall model has most defects compared to one made V model.
	Software made in V- model has lesser defects than the one waterfall model.


	Higher risk as defects is found late in the process.
	Lower risk as defected early

	Less flexible, any require restarting the process from earlier phase.
	More Flexible as errors can be identified and addressed earlier.




Question 11:  Justify your choice

As a BA I choose V model for this project and following are the reasons which influence me to choose V model instance of choosing waterfall model and other models.

1. V-model is a clear and structured process is based on verification and validation of each phase of developing online agriculture product store.

2. V-model includes early defect detection by which testing is planned in parallel with development stages.

3. This V- model properly work with small projects like developing online agriculture product store where requirements are easily understood.

4. In V- model, testing activities like planning, test designing happens well before coding. this saves a lot of time hence higher chance to get success model.

5. This V- model also help me in the project when in case if any changes happen in midway, then the documents along with requirements documents has to be updated.






Question 12: Gantt Chart
	
      Tasks
	   
    Start Date 
	
     End Date
	
    Duration

	Requirement Gathering		
Requirement Analysis		
Design		
Development 1		
Testing 1		
Development 2		
Testing 2		
Development 3		
Testing 3		
Development 4		
Testing 4		
UAT		
	01-01-2025


16-02-2025


10-03-2025

20-06-2025

01-08-2025

25-09-2025

01-11-2025

01-01-2026

01-03-2026

01-05-2026

15-06-2026

01-08-2026
	25-02-2025


23-02-2025


05-05-2025

01-09-2025

16-10-2025

09-12-2025

15-01-2026

17-03-2026

21-05-2026

01-07-2026

15-08-2026

01-09-2026

	55


35


56

73

76

75

75

75

81

61

61

31
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Question 13: Fixed Bid Model 

Fixed bid model – A Fixed Bid project is billed using a flat amount, regardless of the 
                              Numbers of hours worked. This flat amount can be applied to the
                              Project as a whole, or to each week or month of the project. Since
                              Fixed Bid projects are duration-based, they require a start and 
                              end date.

Billing Model – 
In this model resources working in the project will be billed to the client on hourly basis. 3 Lest consider examples.

· PM - $130/Hr
· Sol Architect - $55/Hr
· Programmers - $50/Hr
· Sr. Programmers - $80/Hr
· Network Engineer - $80/Hr
· DBA - $80/Hr
· BA - $60/Hr


Timesheet Billing – Timesheet billing is used by individuals, organization and 
                                   Professionals that render services to clients that include the 
                                    Billable hour.



Question 14:  Timesheet

· RG Timesheet of a BA
Hourly Rate in $                           Gross Pay in $
         60                                                     3690


                                            In-Time   Out-Time    Total Hours Worked   Gross pay in $
Data worked                                                                                                                            Additional Information 
    Friday, 1 Jan, 2025        06:00          17:00                  11                               660            Identify the relevant                         
    Sunday,3 Jan 2025         07:00          18:00                  11                               660        stakeholders establish project          
    Monday, 4 Jan 2025       08:00          17:00                  9                                 540           goals and objectives elicit
    Tuesday, 5 Jan 2025        06:00         18:00                  12                                720         requirements from 
 Wednesday, 6 Jan 2025     07:30         17:00                  10                                600         stakeholders document the                                
Thursday, 7 Jan 2025           07:00         16:00                   9                                  540        requirements confirm the 
                                                                                                                                                  Requirements prioritize the  
                                                                                                                                                    Requirements.








    

· RA Timesheet of a BA 

   
Hourly Rate in $            Gross pay in $
         60                                    3570


· Design Timesheet of a BA                                            In-Time   Out-Time    Total Hours Worked   Gross pay in $
Data worked                                                                                                                            Additional Information 
    Monday, 1 Feb, 2025           06:00          16:00                  10                            600         User testing technical                         
    Tuesday,2 Feb 2025              07:00          17:00                  10                            600        Elaboration and validation          
    Wednesday, 3 Feb 2025      08:00          18:00                  10                            600          Data Analysis
    Thursday, 4 Feb 2025           06:00         18:00                  12                             720         Demonstrations/showcase
 Friday, 5 Feb 2025                  07:30         17:00                  10                             600         Business sign-off of design                                
Saturday, 6 Feb 2025               07:00         15:00                   8                              480       Solution Architecture 
                                                                                                                                                   
                                                                                                                                                   


 Gross pay in $                                Hourly pay in $
          690                                                  60




                                            In-Time   Out-Time    Total Hours Worked   Gross pay in $
Data worked                                                                                                                            Additional Information 
    Monday, 15 Feb 2025          06:00          07:00                 1                          60             User testing technical                         
                                                      07:00          08:00               1                          60          Elaboration and validation         
                                                      08:00          09:00                1                         60                Data Analysis
                                                     10:00         13:00                  3                          180        Demonstrations/Showcase
                                                    13:30         17:00                  4                           240         Business sign off designs                                  
                                                   07:00         19:00                   2                           120          Solution Architecture 



· Development Timesheet of a BA

Gross pay in $                                 Hourly rate in $
        690                                                     60





                                                    In-Time    Out-Time    Total Hours Worked   Gross pay in $
Data worked                                                                                                                                    Additional Information 
  Tuesday, 16 Feb 2025              06:00          07:00               1                         60              analyses the business domain                       
                                                      07:00          09:00               2                          120            documents its processes and         
                                                      09:00          10:00               1                           60                system outlines business 
                                                     10:00         13:00                 3                          180        requirements analysis software 
                                                    13:30         16:00                  2.5                       150                            being build.                                       
                                                                                                                                                              



· Testing timesheet of a BA
 Gross pay in $                                  Hourly rate in $
           630                                                  60



                                                   In-Time    Out-Time    Total Hours Worked   Gross pay in $
Data worked                                                                                                                             Additional Information
  Wednesday, 17 Feb 2025         06:00          09:00               3                        180         Work with testing team to                     
                                                      09:00          12:00               3                          180        create system test plans.       
                                                      13:00          16:00               2.5                       150     Create and execute the system      
                                                     16:30         18:30                 2                         120        tests. 
                                                                                                                                             Review system cases prepared
                                                                                                                                              By testing team.
                                                                                                                                              Provide requirement 
                                                                                                                                            Clarifications who required by
                                                                                                                                              Testing team.                                                                                             

· UAT Timesheet of a BA Gross pay in $                                          Hourly rate in $
     600                                                                 60



· Deployment n Implementation Timesheets of a BA                                                   In-Time    Out-Time    Total Hours Worked   Gross pay in $
Data worked                                                                                                                             Additional Information
  Wednesday, 18 Feb 2025         06:00          08:00             2                        120        Develop the detailed UAT test                     
                                                      08:00          11:00               3                        180         plan develop the test case    
                                                      13:00          16:00               3                         180      scenario create UAT test cases      
                                                     17:30         18:30                 1                         60        Data preparations run the test 
                                                      18:30         19:30                1                          60         cases.
                                                                                                                                             
                                                                                                                                              
                                                                                                                                            
                                                                                                                                              Testing team.                                

Gross pay in $                                                 Hourly Rate in $
         600                                                                     60


                                                In-Time    Out-Time    Total Hours Worked   Gross pay in $
Data worked                                                                                                                             Additional Information
  Wednesday, 18 Feb 2025         06:00          08:00             2                        120      Design RTM and forward to                     
                                                      08:00          12:00               4                        240     client coordinate to complete 
                                                      13:00          16:00               3                         180      training sessions for the end      
                                                     17:30         18:30                 1                         60       user prepare a lesson learning
                                                                                                                                           From project.
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