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How to write 20 Forums:
· You can select your own 20 topics.
· Please write each forum in 3-4 lines in one MSWord Document.
· Likewise, please collect all 20 Forums in MSWord Document and submit it for the evaluation in the portal and book your slot.
Note: Topics should not be repeated!
-------------------------------------------------------------------------------------------------------------------------------------------------------
1.Role of Business Analyst in IT project
I. BA acts as bridge between Business stakeholder and IT project team
II. Complete success of IT project is depending on the involvement of BA in project
III. BA acts as liaison between two party
IV. BA acts as face of stakeholder to project team
2.Importance of requirement gathering
I. Requirement gathering is very crucial step during project execution phase
II. Requirement is nothing but a need or business feature which is to be implemented
III. Business analyst use variety of technique for requirement gathering from stakeholder
IV. Requirement is well documented or stored by business analyst
3.Technique for effective stake holder communication
I. Techniques such as interview, workshop, survey is used for requirement gathering
II. BA is continuously in touch with stakeholder 
III. BA user JAD session for system related requirement
IV. Document analysis is extremely important technique for legacy project
4.SWOT analysis in project 
I. SWOT stand for strength, weakness, opportunity and threats
II. BA checks what are the strengths of project like revenue generation after implementation
III. BA checks what are weakness like people are unlikely change toward the online shopping app
IV. BA verify what are opportunities like in future the ease of selling goods will be enhanced
V. Also, BA checks the threats like if there is no any high-speed internet then system may collapse
5.Creating USE CASE diagram
I. BA creates USE CASE diagram to convey the requirement to project team
II. Use case diagram is visual representation of how actors are preforming the function within the system
III. It has two types of actors primary and secondary
IV. All the actors are placed outside of system boundary
6.Importance of documentation for BA
I. BA focuses on preparation of BRD business requirement document
II. BA actively involved in preparation of SRS system requirement specification
III. BA also involve in preparation of FRS functional requirement specification
IV. All the documents should be discussed with stakeholder and stored

7.Tools used by business analyst
I. Major important document preparation tool is JIRA
II. Axure, Visio and Balsamic tools are used to prepare UML diagrams
III. Tools are essential part of BA documentation
IV. Tools gives the model or visual representation of the function or feature need to implement
8.User story writing by BA
I. User story is short document which indicated what, how particular feature has to be implemented 
II. Acceptance criteria should e match for completion of user story
III. It also indicates what are the task associated with user story
IV. BV and SP are the essential part of user story
9.Handling the change requirement by BA
I. The short form of change requirement is CR
II. If there is any problem or error occurs in working software then it is need of CR
III. BA has to take proper approval for CR 
IV. BA should be involved throughout CR and get it done from project team
10.Stakeholder analysis done by Business Analyst
I. Business analyst has to identify the key stakeholder of the project
II. There is RACI matrix use to categorize the stakeholder
III. R stands for responsible; A stands for accountable; C stands for consulted and I stand for informed
IV. If project involved coding, then developer is responsible and project manager is accountable for activity
11.GAP analysis done by BA
I. GAP analysis is one of the important steps for project initiation
II. GAP analysis is difference between current situation and future implementation
III. IT also indicate the challenges involved in the implementation for the project
IV. Gap analysis mainly involve description of AS-IS and TO-BE process
12.Waterfall model for project implementation
I. It is also called as sequential or linear model
II. Here next step is started after finishing the previous step
III. It cannot accommodate changes after finalizing the requirement 
IV. Waterfall model is useful when the requirement is fix
13.Agile model and BA role
I. In this the working software is available in early stage
II. Software is produces in sprint
III. Sprint has 1–4-week duration
IV. Various meetings called sprint ceremonies are part of particular sprint
14.Conflict management for Business analyst
I. If stake holder is not agreeing upon the common point conflict can occur
II. BA is responsible to handle the conflict
III. Thomas Kilmann technique is used for conflict management
IV. Finally, all stakeholder should be arrived for particular solution for project implementation successfully 
15.UAT testing for Business analyst
I. BA should send the formal invitation to user or stakeholder for UAT
II. In advanced test data and other guideline should be provided to user
III. During UAT BA should be involved and consult with user for the requirement
IV. Proper UAT signoff should be taken from user for deployment of the software
16.RTM for Business Analyst
I. RTM stands for requirement traceability matrix
II. It is the relationship between the requirement and functionality implemented
III. RTM document indicates the status of implementation f the particular requirement as per business need
IV. BA prepare RTM document which give the complete overview or idea of the project implementation
17.Product backlog preparation
I. In Agile methodology product backlog is prepared
II. Product backlog is complete list of feature or functionality need to implemented for project implementation
III. BA with consult with stakeholder and product owner prepared the list of product backlog
IV. For sprint with the consultation of SCRUM master few of the product back log is consider as sprint backlog
18.Cllabrationbetween BA and developer
I. BA prepare functional and non-functional requirements from the stakeholder interaction
II. BA also involved in design phase of SDLC where high level and low-level designs are prepared
III. During coding BA check the requirements are fulfilled with software
IV. While reporting BUG to developer BA prepares the detail report for the software defects and its status
19.BA prepares SMART objective of the project
I. Project goal and objective should be identified by the BA
II. List out few objectives as per the stakeholder analysis and business requirement document
III. Objectives should be SMART S-Specific, M-Measurable, A-Attainable, R-Relevant, T-Time bound
IV. Objective should be prioritized and per the importance and value
20.Carrieer growth and reward as Business analyst
I. Business analyst can go for product owner
II. QA and become business analyst as direct involvement is project implementation
III. Business Analyst can go for solution architecture as per experience
IV. Business Analyst can become project Manager as per expertise and domain knowledge



