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1. Business Analysis
Business analysis is the practice of identifying organizational needs, defining solutions, and driving strategic improvements. It bridges the gap between business goals and technology, ensuring projects align with stakeholder requirements. Through techniques like data analysis, process mapping, and collaboration, business analysts help organizations achieve their objectives efficiently and effectively.
2. Business Analyst
A Business Analyst serves as the vital connection between organizational goals and practical solutions. They identify business needs, analyze processes, and recommend strategies to improve efficiency and achieve objectives. By collaborating with stakeholders and leveraging data-driven insights, they ensure projects deliver value and align with organizational priorities.
3. Gathering Requirement
Effective requirement gathering involves engaging stakeholders to capture diverse perspectives and align needs with project objectives. It requires clear communication, prioritizing critical requirements, and documenting them systematically for validation. This ensures a strong foundation for designing solutions and achieving project success.
4. Business Requirement Document
A Business Requirement Document (BRD) outlines the objectives, needs, and deliverables of a project, serving as a foundation for alignment between stakeholders and the development team. It includes detailed requirements, priorities, and scope while clearly defining constraints and assumptions. The BRD ensures everyone has a shared understanding of the project's goals and facilitates smooth execution.
5. Elicitation Techniques 
Elicitation techniques are methods used by Business Analysts to gather information and insights from stakeholders during the requirement-gathering process. These techniques include interviews, workshops, surveys, brainstorming sessions, and observation. They help uncover needs, expectations, and potential challenges to define project requirements effectively. The right combination of techniques ensures a comprehensive understanding of stakeholder needs for successful project outcomes.
6. Unified Modelling Language
Unified Modeling Language (UML) is a standardized visual language used for designing and documenting software systems. It provides diagrams to represent various aspects, such as system behavior, structure, and interactions, aiding in clear communication among developers and stakeholders. UML supports different modeling perspectives, including use case, class, and sequence diagrams. By using UML, teams can enhance collaboration and streamline the development process.
7. Change Request
A change request is a formal proposal to alter a project's scope, requirements, or deliverables after the initial plan is established. It allows teams to address evolving business needs, stakeholder feedback, or unforeseen issues effectively. Managing change requests ensures that adjustments are systematically assessed, minimizing risks and maintaining project alignment with objectives. This process is vital for achieving flexibility and delivering value.
8. UAT
User Acceptance Testing (UAT) is the final phase of the testing process, where end-users validate that a system meets business requirements and functions as expected in real-world scenarios. It ensures the solution aligns with user needs and project objectives before deployment. UAT helps identify and address any gaps or issues, reducing risks and increasing confidence in the system's performance. This phase is crucial for ensuring a smooth transition to production and maximizing user satisfaction.
9. Functional Requirement Document and 
A Functional Requirement Document (FRD) outlines detailed specifications of how a system or solution will function to meet business needs. It translates high-level business requirements from the BRD into actionable technical and functional elements. The FRD includes workflows, data structures, interfaces, and performance criteria, serving as a guide for developers and stakeholders. This document ensures clarity and alignment in implementing the desired solution.
10. Software Requirement Specification
A Software Requirement Specification (SRS) document provides a detailed overview of a system's requirements, including both functional and non-functional aspects. It outlines what the software will do and how it will perform under specific conditions, serving as a blueprint for development teams. The SRS ensures alignment between stakeholders and developers, reducing ambiguities and guiding the software's design and implementation. It is a critical document for delivering projects that meet business and technical expectations.
11. Product Backlog
A product backlog is a prioritized list of tasks, features, and requirements needed to develop and enhance a product. It is maintained by the Product Owner and evolves throughout the project, incorporating feedback and changing business needs. Items in the backlog are detailed enough for the development team to understand and implement effectively. The backlog ensures transparency, alignment, and focus on delivering maximum value to stakeholders.
12. Business Process Modelling
Business Process Management (BPM) is a systematic approach to optimizing an organization's workflows and processes. It focuses on designing, analyzing, and improving processes to enhance efficiency, reduce costs, and achieve strategic goals. BPM ensures that business operations are aligned with organizational objectives while maintaining flexibility to adapt to changes. It plays a crucial role in driving continuous improvement and innovation.
13. SDLC’s
Software Development Life Cycle (SDLC) is a structured framework that outlines the steps for developing software efficiently and effectively. It includes phases like planning, requirements gathering, design, development, testing, deployment, and maintenance. SDLC ensures that projects are completed systematically, meeting business needs while reducing risks and optimizing resource utilization. This approach supports quality control, collaboration, and continuous improvement throughout the software creation process.
14. Waterfall - SDLC
The Waterfall SDLC method is a linear and sequential approach to software development, where each phase—requirements, design, development, testing, deployment, and maintenance—is completed before moving to the next. It emphasizes comprehensive planning and documentation, ensuring clarity and stability throughout the process. This method is ideal for projects with well-defined requirements and minimal changes. While structured, it can be less flexible when adapting to evolving needs.
15. Agile - SDLC
The Agile SDLC method is an iterative and flexible approach to software development that focuses on delivering incremental value through small, manageable cycles called sprints. It promotes collaboration, adaptability, and continuous improvement by involving stakeholders throughout the development process. Agile thrives in dynamic environments where requirements may evolve, ensuring faster delivery and higher customer satisfaction. Its emphasis on teamwork and feedback fosters innovation and alignment with user needs.
16. RUP – SDLC
The Rational Unified Process (RUP) SDLC model is an iterative software development framework focused on disciplined project management and continuous improvement. It divides the development process into four phases: inception, elaboration, construction, and transition. RUP emphasizes risk management, requirement refinement, and iterative delivery of functional prototypes. This approach ensures flexibility, efficiency, and alignment with evolving project goals.
17. RACI Matrix
A RACI matrix is a tool used to define roles and responsibilities within a project or process. It clarifies who is Responsible (executes tasks), Accountable (owns decisions), Consulted (provides input), and Informed (kept in the loop). This framework helps avoid confusion, improves communication, and ensures accountability. By using RACI, teams can achieve better collaboration and project alignment.
18. MoSCoW technique
The MoSCoW technique is a prioritization framework used in project management to categorize requirements. It stands for Must-Have, Should-Have, Could-Have, and Won't-Have, helping teams focus on delivering the most critical elements first. This method ensures clarity in decision-making and resource allocation by identifying essential and less critical features. MoSCoW is widely used in Agile and other methodologies to balance scope, time, and effort effectively.
19. SWOT Analysis
SWOT Analysis is a strategic tool used to evaluate an organization’s Strengths, Weaknesses, Opportunities, and Threats. It helps identify internal factors (strengths and weaknesses) and external factors (opportunities and threats) affecting business performance. This framework supports better decision-making and strategic planning by providing a clear view of potential advantages and risks. SWOT is widely applied in business and project analysis to align goals with market realities.
20. GAP Analysis
Gap Analysis is a method used to identify the difference between current performance and desired outcomes in an organization or project. It highlights areas where improvements are needed, guiding strategies to bridge these gaps effectively. By analyzing strengths, weaknesses, and opportunities, Gap Analysis supports goal alignment and resource optimization. This tool is valuable for enhancing efficiency and achieving objectives.








