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1. What is Business Requirements?
Business requirements are high-level needs or objectives that an organization aims to achieve through a project or system.
They define why the project is being undertaken and what outcomes are expected from a business perspective.
These requirements guide the creation of more detailed user and system requirements.

2. What is Elicitation Technique?
Elicitation techniques are methods used by BAs to gather requirements from stakeholders. Examples include: Interviews, Workshops, Document Analysis, Observation, Prototyping, Surveys etc.
These techniques help uncover both explicit and hidden stakeholder needs.

3. What is Stakeholder Analysis?
Stakeholder Analysis is the process of identifying stakeholders, understanding their influence, interest and impact on the project. 
It helps prioritize and engage the right people at the right time to gather requirements and support when needed.

4. What is Requirement Gathering?
Requirement Gathering is the initial step in requirement analysis where BAs collect business, user and system requirements through different elicitation techniques.
This involves direct interaction with stakeholders using elicitation techniques.
The goal is to clearly define what the solution should accomplish.

5. What is Waterfall Model?
The Waterfall Model is a sequential software development methodology where each phase like Requirements, Design, Development, Testing, Deployment and Maintenance is completed one after another.
It is structured and easy to manage, best suited for projects with well-defined and stable requirements.
Changes are difficult to incorporate once a phase is completed.

6. What are the Key Characteristics of the Waterfall Model?
· Linear and sequential
· Each phase must be completed before the next begins
· Easy to manage due to fixed structure
· Best suited for projects with clearly defined requirements

7. What is the Role of a BA in the Waterfall Model?
The BA plays his role from initial stage to end of the project which includes
· Gather and document detailed requirements upfront
· Act as a bridge between business and tech teams
· Ensure requirements are understood before development begins
· Support testing by validating against initial requirements

8. How Does the Waterfall Model Differ from Agile Methodology?
The Waterfall model follows a linear and sequential approach, where each phase (like requirements, design and development) is completed before the next begins.
Agile methodology is iterative and flexible, allowing continuous feedback, frequent releases, and evolving requirements.
Waterfall is best for projects with fixed scope, while Agile suits projects with changing needs and active stakeholder involvement.
Testing happens after development in Waterfall, whereas in Agile it is continuous and integrated.

9. When is the Waterfall Model Most Appropriate?
Waterfall model is mostly recommended 
· When requirements are well-defined and unlikely to change
· When the project is short-term and simple
· In regulated industries where documentation is crucial

10. What is the Difference between Software Requirement and Business Requirement Document?
A Business Requirement Document (BRD) outlines the high-level business needs, goals, and stakeholder expectations behind a project.
A Software Requirement Specification (SRS) provides detailed functional and non-functional requirements that define how the software system should behave.
BRD answers "what the business wants", while SRS answers "how the system will fulfill those needs".
BRD is typically written by Business Analysts, while SRS involves input from both analysts and technical teams.

11. What is Scrum Master?
A Scrum Master is a facilitator and coach in a Scrum team who ensures that Agile principles and Scrum practices are followed.
They help the team stay focused, remove impediments, and promote a culture of continuous improvement.
The Scrum Master also facilitates Scrum ceremonies like daily stand-ups, sprint planning, and retrospectives.

12. Difference between Product Owner & Scrum Master?
Product Owner is responsible for defining the product vision and prioritizing the backlog to deliver maximum value.
Scrum Master ensures the Scrum process is followed, facilitates meetings, and removes obstacles for the team.
The Product Owner focuses on what to build, while the Scrum Master focuses on how the team works.
Product Owner works with stakeholders and customers, whereas the Scrum Master works closely with the Scrum team.

13. Difference between Product Owner & Business Analyst?
Product Owner is responsible for defining and prioritizing the product backlog to maximize business value.
Business Analyst focuses on gathering, analyzing, and documenting requirements to support the Product Owner and development team.
The Product Owner makes decisions on what features to build; the Business Analyst supports those decisions with data and analysis.
Product Owner has ownership of the product, while the Business Analyst acts as a bridge between business and technical teams.

14. What is Product Grooming?
Product Grooming, also known as Backlog Refinement, is the process of reviewing, clarifying, prioritizing, and updating items in the product backlog.
It ensures that user stories are ready for upcoming sprints with clear acceptance criteria.
The Product Owner, BA, and development team usually collaborate during grooming sessions.
15. What is Sprint Backlog?
A Sprint Backlog is a subset of the product backlog selected during sprint planning, which the team commits to complete during a sprint.
It includes user stories, tasks, and goals the team commits to deliver.
It is owned and managed by the development team throughout the sprint.

16. What is Difference between BV and CP?
Business Value (BV) represents the importance or benefit a feature brings to the business, such as increased revenue, customer satisfaction, or efficiency.
Complexity Points (CP) indicate the level of effort, risk, or difficulty involved in implementing a feature or user story.
BV helps prioritize what to build, while CP helps estimate how hard it is to build.
In Agile, both are used together to make informed sprint planning and prioritization decisions.

17. What is Document Analysis?
It is an elicitation technique where analysts review existing documentation (manuals, reports, process flows, etc.) to extract relevant requirements or insights.
It helps understand current systems or processes and identify improvement areas.
It's especially useful in projects with limited stakeholder access.

18. What is Brainstorming?
Brainstorming is a group creativity technique where stakeholders generate a wide range of ideas or solutions without criticism, useful for problem-solving and idea generation.
Participants are encouraged to think freely without judgment.
It's often used in early project stages for requirement discovery or problem-solving.

19. What is Stakeholder Register?
A stakeholder register is a document that lists all project stakeholders along with their roles, influence, expectations and communication needs.
It helps plan communication and engagement strategies throughout the project.
It's a key input for stakeholder management and analysis.

20. What is Definition of Done?
[bookmark: _GoBack]Definition of Done (DoD) is a clear, shared checklist of criteria that a product backlog item must meet to be considered complete.
It ensures consistency, quality and alignment across the Scrum team.
DOD may include coding, testing, documentation, code review and acceptance by the Product Owner.
