Question 1 – Write Agile Manifesto
Agile Manifesto Values (4):
1. Individuals & interactions over processes & tools 
(People and teamwork matter more than just tools).
2. Working software over comprehensive documentation 
(It’s better to have a working app than long documents nobody uses).
3. Customer collaboration over contract negotiation
(Work closely with customers instead of only sticking to rigid contracts).
4. Responding to change over following a plan
(Be flexible – requirements can change anytime).
Agile Principles (12 in short, simple form):
1. Customer satisfaction is highest priority (early & continuous delivery).
2. Welcome changing requirements anytime.
3. Deliver working software frequently.
4. Business + Developers must work together daily.
5. Build projects around motivated individuals.
6. Face-to-face communication is best.
7. Working software is the measure of progress.
8. Agile promotes sustainable development (not overburdening).
9. Technical excellence + good design = agility.
10. Keep things simple.
11. Teams should self-organize.
12. Regular reflection on how to be more effective.
Question 2 – User Stories- Acceptance Criteria-BV-CP 
Write minimum 40 User stories and their Acceptance Criteria along with their BV and CP
	SPRINT-1 User Story No: 1 
	Tasks: 2 
	Priority: HIGHEST 

	AS A DELIVERY BOY 
I WANT TO REGISTER IN SCRUM FOODS SO THAT I CAN DELIVER ORDERS 

	BV: 500 
	CP: 02 

	ACCEPTANCE CRITERIA 
Registration Screen 
Text Boxes for User Name, Password, Nation ID, Mobile No, Email, Address, Phone Number. 
Click on Register Button. 
Send Successful Notification to the user 



	User Story No: 02 
	Tasks: 2 
	Priority: HIGHEST 

	AS A RESTAURANT OWNER I WANT TO VIEW ORDERS 
SO THAT I CAN VIEW THE LIST OF ORDERS 

	BV: 500 
	CP: 2 

	Acceptance Criteria : 
View Order, Display List of orders in the tabular Form 



	User Story No: 3 
	Tasks:2 
	Priority: HIGHEST 

	AS A CUSTOMER 
I WANT TO ADD THE ADDRESS 
SO THAT I CAN GET THE ORDER TO MY ADDRESS 

	BV: 500 
	CP: 2 

	Acceptance Criteria: 
Text Box to enter. 
Business Rules: Within the radius of 5 km 

	User Story No: 4 
	Tasks:2 
	Priority: HIGHEST 

	AS A CUSTOMER 
I WANT TO SELECT THE PAYMENT MODE 
SO THAT I CAN MAKE PAYMENT OF MY CHOICE 

	BV: 500 
	CP: 3 

	Acceptance Criteria: 
Display payment modes, radio buttons to select payment modes, payments button. 
Business Rule. Can select only one payment mode 



	User Story No: 5 
	Tasks:2 
	Priority: HIGHEST 

	AS AN ADMIN 
I WANT TO VIEW THE RESTAURANTS 
SO THAT I CAN APPROVE THEIR REGISTRATION 

	BV: 500 
	CP: 2 

	ACCEPTANCE CRITERIA 
List of restaurants, select Restaurants, verify restaurant details, approve button, reject button, notification to the restaurant. 



	User Story No: 6 
	Tasks:2 
	Priority: LOW 

	AS ACUSTOMER 
I WANT TO VIEW THE PRICE 
SO THAT I CAN ORDER THE FOOD 

	BV: 50 
	CP: 1 

	Acceptance Criteria: 
1. Display price in the list of menu items 



	User Story No:7 
	Tasks:2 
	Priority: LOW 

	AS A CUSTOMER 
I WANT TO VIEW THE CONTACT NUMBER OF DELIVERY BOY SO THAT I CAN CONTACT DELIVERY BOY FOR THE STATUS 

	BV: 50 
	CP: 1 

	Acceptance Criteria: 
1. Display delivery boy mobile number 
2. Display delivery boy name in tracking field 
3. Display delivery boy picture 



	User Story No: 8 
	Tasks:2 
	Priority: MEDIUM 

	AS A RESTAURANT OWNER 
I WANT TO PROVIDE TIME SLOTS 
SO THAT CUSTOMER CAN CHECK OPENING AND CLOSING HOURS 

	BV: 100 
	CP: 2 

	Acceptance Criteria : 
1. Click on restaurant dashboard 
2. Add from time to time 
3. Click on submit 
4. Display updated successfully 



	User Story No: 9 
	Tasks:2 
	Priority: HIGH 

	AS A Business OWNER 
I WANT TO VIEW RESTAURANT REVENUE REPORT SO THAT I CAN VIEW THE RESTAURANT’S REVENUE 

	BV: 200 
	CP: 3 

	Acceptance Criteria: 
Select Reports 
Select Revenue Reports 
Select to and from date 
Select Region (can select all) Generate Report 
Download Report in EXCEL 



	User Story No: 10 
	Tasks: 03 
	Priority: High 

	AS A REG ADMIN 
I WANT TO MANAGE REGIONAL RESTAURANTS, 
SO THAT, I CAN TRACK THE PERFORMANCE OF REGIONAL RESTAURANTS. 

	BV: 200 
	CP: 03 

	Acceptance Criteria: 
CLICK ON PERFORMANCE OF RESTAURANTS 
SELECT FROM DATE TO DATE 
CLICK ON GENERATE REPORT WHICH INCLUSES RESTAURANTS ID, NAME, REVENUE 
CLICK ON DOWNLOAD REPORT SHOULD BE IN EXCEL 



 
	User Story No: 11 
	Tasks: 02 
	Priority: Medium 

	AS ADMIN 
I WANT TO SEE THE REGIONAL REVENUE REPORTS, SO THAT I CAN VIEW THE REGIONAL PERFORMANCE 

	BV: 100 
	CP: 03 

	Acceptance Criteria : 
Select regional dropdown 
View performance of each rest of that region in tabular form which includes rest name, revenue, generated 
Download in excel or PDF 



	User Story No: 12 
	Tasks: 02 
	Priority: High 

	AS A CUSTOMER 
I WANT TO CHAT WITH REG ADMIN SO THAT I CAN REQUEST FOR REFUND 

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
1) BR-ALL MANDATORY 
2) TEXT BOX FIELDS 
3) DISPLAY ORDER ID 
4) TEXT BOX FOR DESCRIPTION 
5) SUBMIT BUTTON 
6) GENERATE ISSUE ID 
7) DISPLAY SUCCESSFUL 



	User Story No: 13 
	Tasks: 02 
	Priority: High 

	AS A HUNGRY USER 
I WANT TO BROWSE NEAR BY RESTAURANTS SO THAT I CAN ORDER THE FOOD  

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
1. Each restaurant entry displays its name, cuisine type, rating  
2. This store can be stored by distance or rating 



	User Story No: 14 
	Tasks: 02 
	Priority: High 

	AS A CUSTOMER 
I WANT TO BROWSE DIFFERENT RESTAURANTS AND MENUS
SO THAT I CAN FIND A PLACE TO ORDER FOOD

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
1. Each restaurant entry displays its name, cuisine type, rating  
2. This store can be stored by distance or rating 

	User Story No: 15 
	Tasks: 1
	Priority: High 

	AS A CUSTOMER 
I WANT TO BROWSE FOR SPECIFIC DISHES AND CUISINES
SO THAT I CAN FIND A PLACE TO ORDER FOOD

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
1. App displays relevant restaurants and dishes matching the query.



	User Story No: 16
	Tasks: 1 
	Priority: High 

	AS A CUSTOMER 
I WANT TO FILTER RESTAURANTS 
SO THAT I CAN FIND A PLACE TO ORDER FOOD

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
1. Filter restaurants by cuisine type and dietary options (vegan, veg, nonveg, egg)



	User Story No: 17
	Tasks: 1 
	Priority: High 

	AS A CUSTOMER
I WANT TO TRACK MY ORDER
SO THAT I KNOW THE TIME OF DELIVEY

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
1. App shows real time update on the order status.
2. Display estimated delivery time.



	User Story No: 18 
	Tasks: 1 
	Priority: High 

	AS A USER
I WANT TO SAVE FAVOURITE RESTAURANTS AND DISHES
SO THAT I CAN ORDER FROM MY FAVOURITES

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
1. Access my list of favourites easily for future orders 



	User Story No: 19 
	Tasks: 1
	Priority: High 

	AS A CUSTOMER 
I WANT TO VIEW PAST ORDER HISTORY
SO THAT I CAN ORDER AGAIN

	BV: 200 
	CP: 2 

	Acceptance Criteria: 
1. Can see the details such as order items, total cost and order date



	User Story No: 20 
	Tasks: 3
	Priority: High 

	AS A USER
I WANT TO RECEIVE NOTIFICATIONS
SO THAT I CAN RECEIVE UPDATES

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
1. Notification for order confirmation
2. Notification for dispatch
3. Notification for delivery 



	User Story No: 21 
	Tasks: 1
	Priority: MEDIUM

	AS A CUSTOMER 
I WANT TO CONTACT CUSTOMER SUPPORT
SO THAT I CAN SUBMIT QUERIES OR ISSUES

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
1. Customer support section with contact information



	User Story No: 22 
	Tasks: 2 
	Priority: High 

	AS A RESTAURANT OWNER
I WANT TO RECEIVE AND MANAGE ORDERS
SO THAT I CAN UPDATE ORDER STATUS

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
1. Manage order status
2. Notify restaurants about incoming orders



	User Story No: 23 
	Tasks: 2 
	Priority: High 

	AS A RESTAURANT OWNER
I WANT TO ACCESS TO CUSTOMER REVIEWS
SO THAT I CAN VIEW AND RESPOND TO CUSTOMER REVIEWS

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
1. Owners Can Address Feedback
2. Owners Can Improve Their Services 



	User Story No: 24 
	Tasks: 1 
	Priority: MEDIUM 

	AS A CUSTOMER 
I WANT TO VIEW PROMOCODES AND DISCOUNTS
SO THAT I CAN APPLY PROMOCODES AND DISCOUNTS

	BV: 100 
	CP: 4

	Acceptance Criteria: 
1. Provide Promocodes and Discounts 



	User Story No: 25 
	Tasks: 1
	Priority: MEDIUM

	AS A CUSTOMER 
I WANT TO APPLY PROMOCODES AND DISCOUNTS
SO THAT I CAN ORDER AT LOWER PRICE

	BV: 100 
	CP: 4

	Acceptance Criteria: 
1. Active Promocodes 



	User Story No: 26 
	Tasks: 7
	Priority: High 

	AS A DELIVERY BOY
I WANT TO VIEW THE ORDERS
SO THAT I CAN ACCEPT THE ORDER

	BV: 200 
	CP: 4

	Acceptance Criteria: 
1. Order Visibility
2. Real Time Updates
3. Order Details
4. Order Filtering a`nd Sorting
5.  Order Map View
6. Order Navigation
7. Order Completion and Confirmation



	User Story No: 27 
	Tasks: 5
	Priority: High 

	AS A DELIVERY BOY
I WANT TO LOGIN
SO THAT I CAN ACCEPT THE ORDER

	BV: 200 
	CP: 4

	Acceptance Criteria: 
1. User Authentication
2. Error Handling
3. Password Security
4. Multi-Factor Authentication 
5. Compatibility And Usability



	User Story No: 28 
	Tasks: 5 
	Priority: MEDIUM

	AS A DELIVERY BOY
I WANT TO VIEW FEEDBACK
SO THAT I CAN KNOW THE CUSTOMERS FEEDBACK

	BV: 200 
	CP: 4

	Acceptance Criteria: 
1. Access To Feed Back System
2. Feedback Visibility
3. Feeback Sorting and Filtering 
4. Response Mechanism
5. User Support



	User Story No: 29 
	Tasks: 5
	Priority: MEDIUM

	AS AN ADMIN
I WANT TO VIEW FEEDBACK
SO THAT I CAN KNOW THE CUSTOMERS FEEDBACK

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
6. Access To Feed Back System
7. Feedback Visibility
8. Feeback Sorting and Filtering 
9. Response Mechanism
10. User Support 



	User Story No: 30
	Tasks: 5
	Priority: MEDIUM

	AS A RESTAURANT OWNER
I WANT TO VIEW FEEDBACK
SO THAT I CAN KNOW THE CUSTOMERS FEEDBACK

	BV: 200 
	CP: 4

	Acceptance Criteria: 
1. Access To Feed Back System
2. Feedback Visibility
3. Feeback Sorting and Filtering 
4. Response Mechanism
5. User Support



	User Story No: 31 
	Tasks: 3
	Priority: High 

	AS AN ADMIN 
I WANT TO KNOW THE ISSUES
SO THAT I CAN RESOLVE THEM

	BV: 100
	CP: 3 

	Acceptance Criteria: 
1. Display Issue Section
2. Sorting And Filtering of Issues Lists
3. Editing And Modifying the Issues 



	User Story No: 32 
	Tasks: 3 
	Priority: High 

	AS A REGIONAL ADMIN
I WANT TO KNOW THE ISSUES
SO THAT I CAN RESOLVE THEM

	BV: 200 
	CP: 4 

	Acceptance Criteria: 
1. Display Issue Section
2. Sorting And Filtering Of Issues List
3. Editing And Modifying The Issues 



	User Story No: 33 
	Tasks: 6
	Priority: High 

	AS A RESTAURANT OWNER
I WANT TO VIEW REVENUE GENERATED
SO THAT I CAN VIEW RESTAURANTS REVENUE

	BV: 200 
	CP: 4 

	Acceptance Criteria: 
1. Select reports
2. Select revenue reports
3. Select to and from date
4. Select region (can select all)
5. Generate report
6. Download report in excel



	User Story No: 34 
	Tasks: 02 
	Priority: High 

	AS A RESTAURANT OWNER
I WANT TO KNOW DELIVERY BOY
SO THAT I VERIFY THE DELIVERY BOY

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
1. Id proof
2. Punctuality and reliability



	User Story No: 35 
	Tasks: 02 
	Priority: LOW

	AS A CUSTOMER 
I WANT TO VIEW THE CONTACT NUMBER OF DELIVERY BOY
SO THAT I CAN CONTACT THE DELIVERY BOY FOR THE STATUS

	BV: 50
	CP: 1

	Acceptance Criteria: 
1. Display delivery boy’s mobile number
2. Display delivery boy’s name in the tracking field
3. Display delivery boy’s picture



	User Story No: 36 
	Tasks: 02 
	Priority: MEDIUM

	AS A RESTAURANT OWNER
I WANT TO PROVIDE TIME SLOTS
SO THAT CUSTOMER CAN CHECK OPENING AND CLOSING HOURS

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
1. Click on restaurant dashboard   
2. Add from time to time
3. Click on submit
4.   Display updated successfully



	User Story No: 37 
	Tasks: 02 
	Priority: High 

	AS A CUSTOMER 
I WANT TO RECEIVE NOTIFICATIONS
SO THAT I CAN RECEIVE UPDATES 

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
1. Notification for order confirmation  
2. Notification for dispatch
3.   Notification for delivery



	User Story No: 38 
	Tasks: 1
	Priority: MEDIUM 

	AS A CUSTOMER 
I WANT TO CONTACT CUSTOMER SUPPORT
SO THAT I CAN RECEIVE UPDATES

	BV: 200 
	CP: 02 

	Acceptance Criteria: 
1. Customer support section with contact information 



	User Story No: 39 
	Tasks: 4
	Priority: MEDIUM 

	AS A CUSTOMER 
I WANT TO VIEW THE ORDER SO THAT I CAN CANCEL IT

	BV: 100
	CP: 3

	Acceptance Criteria: 
1. Order status
2. Method of cancellation
3. Refund policy
4. Time frame



	User Story No: 40 
	Tasks: 4
	Priority: High

	AS A REGIONAL ADMIN
I WANT TO TRACK THE DELIVERY 
SO THAT I CAN VIEW THE STATUS OF THE DELIVERY

	BV: 100 
	CP: 03 

	Acceptance Criteria: 
1. Real time tracking
2. Security and data privacy
5. User friendly Interface




Question 3– What is epic? Write 2 epics 
· In Agile, a User Story is a small requirement that can be done in a sprint.
· But sometimes requirements are too big to finish in one sprint.
· That big requirement = Epic.
· We break an Epic → into multiple User Stories.
 Two Epics for Scrum Foods Project
Epic 1 – Customer Order Management
· Description: Customers should be able to browse restaurants, select food, place orders, pay, and track them.
· Business Value (BV): 1000 (Very High – without this, business cannot run).
· Complexity Points (CP): 20 (High – multiple features needed).
· User Stories included:
· Search Restaurant
· View Menu
· Add to Cart
· Place Order
· Payment
· Track Order
· Cancel Order
Epic 2 – Delivery Management
· Description: Delivery boys should be able to accept orders, pick up food, deliver, update status, and collect payments.
· Business Value (BV): 800 (High – delivery is core of business).
· Complexity Points (CP): 15 (High – multiple workflows involved).
· User Stories included:
· Delivery Boy Registration
· Accept Order
· Pickup & Deliver
· Update Delivery Status
· Collect COD
· View Delivery Report

Question 4 –What is the difference between BV and CP?

	Point
	Business Value (BV)
	Complexity Points (CP)

	Meaning
	Importance of the feature to the business (how useful it is).
	Effort required to develop the feature (time, coding difficulty).

	Decided by
	Stakeholders / Product Owner (Business people).
	Scrum Developers (Technical team).

	Purpose
	Helps to decide what to build first.
	Helps to decide how much work team can take in a sprint.

	Unit
	Dummy currency notes (1000, 500, 200, 50, etc.)
	Story Points (1, 2, 3, 5, 8, 13, etc.)

	Example
	"Payment option" is high BV (important for business).
	But if it's easy to code → CP is small (like 2).







Question 5 –Explain about Sprint
· A Sprint is a fixed time-box in Scrum (usually 2 weeks).
· During a Sprint, the team develops a set of User Stories taken from the Product Backlog.
· At the end of the Sprint → a working product increment is delivered.
Key Points about Sprint
1. Duration: Normally 2 weeks (can be 1–4 weeks, but fixed once decided).
2. Goal: Deliver a working version of product (increment).
3. Sprint Planning: Before sprint starts, the team selects which user stories they can finish.
4. Daily Scrum (Stand-up): Every day, the team meets for 15 mins to discuss progress & issues.
5. Sprint Review: At the end, the increment is shown to stakeholders.
6. Sprint Retrospective: Team reflects on what went well & what to improve in next sprint.
 Example for Scrum Foods Project
· Sprint Duration = 2 weeks.
· Suppose Sprint 1 has 10 User Stories (like Customer Registration, Login, Search Restaurant, Place Order, etc.).
· By the end of Sprint → A working app where Customer can register, login, and search restaurants is delivered.

Question 6 – Explain Product backlog and sprint back log
Product Backlog
· A Product Backlog is the master list of all features, user stories, enhancements, and fixes needed in the product.
· It is created and owned by the Product Owner.
· Items are written as User Stories.
· The list is prioritized (most valuable items at top).
· It keeps evolving as new ideas/requirements come.
Example (Scrum Foods):
· User Story: As a Customer, I want to track my order so that I know delivery status.
· This goes into Product Backlog until it’s picked for a sprint.
Sprint Backlog
· A Sprint Backlog is a subset of Product Backlog chosen for the current Sprint.
· It contains the User Stories the team commits to complete in that Sprint.
· It is owned by the Scrum Team.
· Developers also break user stories into tasks in Sprint Backlog.
· Used daily to track progress.
👉 Example (Scrum Foods):
· In Sprint 1 (2 weeks), team picks 10 stories:
· Customer Registration
· Customer Login
· Search Restaurants
· View Menu
· Place Order, etc.
· These go into Sprint Backlog.
Simple Difference
· Product Backlog = Big Bucket (all requirements).
· Sprint Backlog = Small Bucket (selected requirements for current sprint).

Question 7 – What is impediments log? write 2 impediments
 What is Impediments Log?
· In Scrum, an impediment = any problem/blocker that stops or slows down the team’s work.
· An Impediments Log is a record of all such blockers so they can be tracked and resolved.
· The Scrum Master is responsible for helping remove impediments.
 Examples of Impediments (for Scrum Foods project)
1. Technical Issue
· Problem: Payment gateway not working properly → customers can’t complete orders.
· Impact: Development of payment feature is delayed.
2. Dependency Issue
· Problem: Restaurant APIs (to get menu data) are not ready.
· Impact: Customer cannot view menus.


Question 8 – Explain Velocity of the Team
· Velocity = the average amount of work (story points/CP) a team completes in one sprint.
· It shows the team’s capacity and helps forecast how much work they can do in future sprints.
· Velocity is measured in Complexity Points (CP), not hours/days.
Example (Scrum Foods project)
· Sprint 1 → Team completed 30 CP worth of user stories.
· Sprint 2 → Team completed 35 CP.
· Average Velocity = (30 + 35) / 2 = 32.5 CP per sprint.
· This means in future sprints, the team can roughly commit to 32 CP worth of work.



Question 9 – Draw  Sprint Burn Charts n Product Burn Down Charts
Sprint burndown: Shows how much work (story points, tasks, or hours) is left to complete in the current sprint. It helps the team see if they are on track to finish everything they committed for that sprint (usually 1–4 weeks).

[image: ]


Burnupchart: Shows how much work remains in the overall product backlog across all sprints. It gives stakeholders a bigger picture of progress toward the final product release and helps forecast when the project might be completed.
[image: ]
Sprint = short-term, team focus
 Product = long-term, project focus



Question 10 – Explain about Product Grooming
· Product Grooming (also called Backlog Refinement) is the process of reviewing, cleaning, and updating the Product Backlog.
· It ensures the backlog is always clear, prioritized, and ready for upcoming sprints.
 Activities in Product Grooming
1. Prioritizing items → High-value features kept at top.
2. Breaking Epics into smaller User Stories → so they can fit in a sprint.
3. Adding Acceptance Criteria → to make stories clear.
4. Estimating CP (Complexity Points) → by the development team.
5. Removing outdated/duplicate stories → keeping backlog clean.
 Example (Scrum Foods Project)
· Initially backlog has a big Epic: “Customer Order Management”.
· In Grooming session:
· Break it into stories (Search, Add to Cart, Payment, Track Order).
· Add Acceptance Criteria (e.g., “Customer must be able to choose only one payment method”).
· Assign BV & CP.
· Move most important stories (Registration, Login, Payment) to top.


 Question 11 – Explain the roles of Scrum Master and Product Owner 

 Scrum Master
· Acts like a coach/guide for the Scrum Team.
· Ensures everyone follows Scrum rules & practices.
· Helps remove impediments/blockers.
· Facilitates meetings (Daily Scrum, Sprint Planning, Review, and Retrospective).
· Protects the team from outside interruptions.
👉 Example in Scrum Foods: If payment gateway is blocking developers, Scrum Master contacts external team to resolve.

🔑 Product Owner
· Acts like the voice of the customer/business.
· Owns and manages the Product Backlog.
· Decides what features have priority (BV).
· Works with stakeholders to gather requirements.
· Ensures the team delivers value to business.
👉 Example in Scrum Foods: Product Owner decides that “Customer Registration, Login, and Payment” must come before “Promo Codes” because they are more important for MVP.
Question 12 – Explain all Meetings Conducted in Scrum Project

1️⃣ Sprint Planning Meeting
· Happens at the start of the Sprint.
· Participants: Product Owner, Scrum Master, Developers.
· Purpose: Decide what stories from the Product Backlog go into this Sprint.
· Output: Sprint Backlog.
👉 Example: In Sprint 1, team picks 10 user stories (like Registration, Login, Search, Payment).
2️⃣ Daily Scrum (Daily Stand-up)
· Happens every day for 15 minutes.
· Only Developers + Scrum Master + Product Owner (optional).
· Each member answers 3 questions:
1. What did I do yesterday?
2. What will I do today?
3. Any impediments/blockers?
👉 Example: A developer says, “Yesterday I worked on registration, today I’ll work on login, but I’m blocked because the database is down.”
3️⃣ Sprint Review
· Happens at the end of Sprint.
· Participants: Scrum Team + Stakeholders (Product Owner, Business, Client).
· Purpose: Demonstrate the working product increment.
· Feedback is collected for improvements.
👉 Example: Team shows the working app with login & restaurant search features. Client gives feedback.
4️⃣ Sprint Retrospective
· Happens after Sprint Review.
· Only Scrum Team participates (no client).
· Purpose: Reflect on the last sprint → What went well? What didn’t? How to improve?
👉 Example: Team says, “Daily stand-ups went well, but API integration took too long. Next sprint, we’ll assign 2 devs for APIs.”
5️⃣ Product Backlog Grooming / Refinement (optional but common)
· Happens during the Sprint.
· Product Owner + Team refine backlog items.
· Purpose: Add details, break Epics, set priorities, estimate story points.
👉 Example: The big Epic “Delivery Management” is broken into smaller stories (Accept Order, Update Status, Delivery Report).
Question 13 – Explain Sprint Size and Scrum Size
Sprint Size refers to the duration of a Scrum sprint, typically lasting between one to four weeks. It is a time-boxed event where the team works on a set of tasks to deliver a product increment. For example, a software development team might choose a two-week sprint to focus on adding new features to their application, ensuring they can adapt quickly to feedback and changes.
Scrum Size: refers to the estimation of Product Backlog items to ensure they can be completed within a single sprint. This involves sizing tasks so they fit within the sprint duration. For example, a team might use story points to estimate that a feature requires 8 points, which they believe can be completed within their two-week sprint based on their team velocity



Question 14 – Explain DOR and DOD
DOR (Definition of Ready)
· DOR means → When is a User Story ready to be picked into a Sprint?
· A story is “Ready” if:
1. It is clearly written in As a … I want … so that … format.
2. Acceptance Criteria are defined.
3. It has Business Value (BV) and Complexity Points (CP).
4. Dependencies are clear.
👉 Example (Scrum Foods): “As a Customer, I want to register so that I can place orders” is Ready if form fields, validations, and success message are all defined.
🔑 DOD (Definition of Done)
· DOD means → When is a User Story considered complete?
· A story is “Done” if:
1. Code is developed.
2. Tested (unit + integration testing).
3. Accepted by Product Owner.
4. Potentially shippable (can go live).
👉 Example (Scrum Foods): Registration feature is Done if user can register successfully, validation works, data is stored, test cases passed, and PO accepts it.

Question 15 – Explain Prioritization Techniques and MVP

🔑 Prioritization Techniques
When backlog has many user stories, we need to decide which to do first. Common techniques are:
1. MoSCoW Method
· Must Have → Critical features (cannot launch without them).
· Should Have → Important but not urgent.
· Could Have → Nice-to-have features.
· Won’t Have → Not needed now.
👉 Example: Login & Payment = Must Have; Promo Codes = Could Have.
2. Kano Model
· Basic Needs → If missing, customers are unhappy.
· Performance Needs → More you add, more satisfaction.
· Excitement Needs → Delight features.
👉 Example: On-time delivery = Basic; Fast tracking = Performance; Free coupons = Excitement.
MVP (Minimum Viable Product)
· MVP = First version of the product with only the essential features that deliver value.
· Goal: Launch fast, test with users, and improve later.
👉 Example (Scrum Foods):
· MVP includes → Customer Registration, Login, Search Restaurant, Place Order, Payment, Track Order.
· Excludes (for later) → Promo codes, Wallet, Favorite Restaurants.

Question16: Difference between Business Analyst and Product Owner

A Business Analyst acts as a bridge between customer needs and developers, focusing on gathering requirements and ensuring solutions align with business needs. They analyze data, identify trends, and document processes and requirements. Their primary role is to articulate customer needs and facilitate communication between stakeholders and the development team.

A Product Owner is the strategic driver of the product, responsible for defining the product vision and strategy. They prioritize features, manage the product backlog, and ensure that the product meets customer needs. They collaborate with various teams to ensure product quality and make critical decisions about the product's direction.
Sample Resume – Product Owner (3 Years Experience)
Name: Santosh Kumar Bilgunde
Mobile: 7981302705
Email: skumarbilgu@gmail.com
LinkedIn: https://www.linkedin.com/in/santoshkumar-bilgunde/

[bookmark: _GoBack]🎯 Professional Summary
Product Owner with 3 years of experience in Agile-Scrum environment, skilled in managing product backlogs, writing user stories, collaborating with cross-functional teams, and delivering high-value product increments. Proven ability to work closely with stakeholders, prioritize business needs, and ensure customer satisfaction. Experienced in food delivery application domain (Scrum Foods Project).

🛠 Core Skills
· Agile & Scrum Methodology
· Product Backlog Management
· User Stories & Acceptance Criteria
· Prioritization Techniques (MoSCoW, Kano, WSJF)
· MVP Planning & Product Roadmaps
· Sprint Planning, Review & Retrospective
· Stakeholder Management
· Jira / Power BI / SQL
· Wireframing (Balsamiq 
💼 Work Experience
Product Owner – Scrum Foods Project
COEPD IT Solutions | Aug 2021 – Present
· Managed Product Backlog with 40+ user stories including Customer, Delivery, Restaurant, and Admin features.
· Collaborated with stakeholders (Business Owner, Admin, Restaurants, Delivery Boys, Customers) to gather requirements.
· Defined Epics, User Stories, BV (Business Value), and CP (Complexity Points).
· Prioritized backlog using MoSCoW and Business Value vs Effort.
· Conducted Sprint Planning, Daily Scrums, Sprint Reviews, and Retrospectives with 8-member Scrum team.
· Delivered MVP including Registration, Login, Ordering, Payment & Tracking features within first 2 sprints.
· Coordinated with developers & QA team to ensure Definition of Ready (DoR) and Definition of Done (DoD) were met.
· Improved product features based on customer feedback and analytics.
Key Achievements:
✔ Increased on-time delivery features by 20% through backlog prioritization.
✔ Reduced sprint spillovers by implementing effective DoR/DoD checklists.
✔ Delivered 3 major releases successfully within planned timelines.

🎓 Education
· MBA in finance from Bangalore university 

📜 Certifications
· Certified Scrum Product Owner (CSPO) – Scrum Alliance
· Agile Business Analyst – COEPD
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