Q1. What is the difference between Brainstorming and JAD Sessions? 3 Marks
	Aspect
	Brainstorming
	JAD (Joint Application Development) Sessions

	Definition
	Informal group discussion to generate creative ideas
	Structured meeting involving stakeholders and IT team to define system requirements

	Purpose
	To explore ideas, solutions, or problems freely
	To gather accurate requirements quickly and collaboratively

	Participants
	Usually a small, cross-functional team
	Business users, analysts, developers, and decision-makers

	Formality
	Informal and flexible
	Formal and agenda-driven

	Outcome
	Broad list of ideas or suggestions
	Documented system requirements or process designs



 Summary:
· Brainstorming = Creative idea generation
· JAD Session = Structured, requirement-focused collaboration

Q 2. Why Document Analysis is one of the compulsory technique we use in a Project? Justify – 3 Marks
Document Analysis is the process of reviewing existing documentation (like business rules, process manuals, previous project reports, contracts, etc.) to understand the system, requirements, or domain.

Justification:
1. Provides Historical Context:
· Helps understand the current system, legacy issues, or previous decisions.
· Reduces the risk of repeating past mistakes.
2. Saves Time and Effort:
· Avoids duplicating work that is already documented.
· Helps accelerate requirement gathering.
3. Uncovers Hidden Requirements:
· Identifies rules, constraints, or processes not shared during interviews.
· Supports validation and traceability of requirements.

 Example:
In an Agri Store project, reviewing old invoices, product catalogs, and farmer registration forms helps define system workflows and user needs more accurately.

 Summary:
Document analysis is essential for understanding existing systems, improving accuracy, and speeding up requirement elicitation — making it a compulsory BA technique.

Q3. In Which Context we will use Reverse Engineering? - 3 Marks
Reverse Engineering is the process of analyzing an existing system to identify its components and their relationships to recreate its design or requirements — without original documentation.

Used in the Following Contexts:
1. Legacy Systems Maintenance:
· When the documentation is missing or outdated.
· To understand old software for upgrades, bug fixes, or migration.
2. System Reengineering / Modernization:
· When converting a monolithic system to modern architecture (e.g., microservices).
· To extract business logic from existing code.
3. Integration with New Systems:
· When integrating with old software where APIs or interfaces are not well defined.

 Example:
In an Agri-product store, if the old desktop inventory system needs to be migrated to a web app, reverse engineering helps extract logic from the current application.

 Summary:
Reverse engineering is used when documentation is unavailable, and the goal is to understand or redevelop an existing system.

Q4. What is the difference between Brainstorming and Focus Groups? - 3 Marks
	Aspect
	Brainstorming
	Focus Groups

	Purpose
	To generate a wide range of ideas or solutions quickly
	To gather opinions, attitudes, or feedback on a product/system

	Participants
	Internal team members (e.g., BAs, designers, developers)
	Targeted users or customers of the system

	Nature
	Informal and creative session
	Structured session with a moderator

	Outcome
	List of possible ideas, approaches, or solutions
	Insights into user expectations, preferences, and concerns



Summary:
· Brainstorming = Idea generation by internal teams
· Focus Group = User feedback gathering to guide design or improvement

Q5. Observation Technique – Explain both Active and Passive approaches - 3 Marks
Observation Technique
It is a requirement elicitation method where the Business Analyst observes how users perform their tasks to understand the current process, pain points, and system behavior.


	Type
	Description

	Active Observation
	The analyst interacts with the user while observing the task. They may ask questions or clarify steps during the process.

	Passive Observation
	The analyst silently observes the user without any interruption to avoid influencing their natural workflow.



When to Use:
· When users can't explain their tasks easily.
· When documentation is missing or systems are highly manual or complex.
· Ideal for process-heavy industries (e.g., warehouses, agriculture, logistics).

✅ Example:
In a warehouse for the Agri Product Store, the BA might:
· Passive: Watch how inventory is updated during delivery.
· Active: Ask the staff why they skip certain steps or use manual notes.

 Summary:
· Active = Observe + Ask
· Passive = Observe only

Q6. How do you conduct the Requirements Workshop- 3 Marks
A Requirements Workshop is a structured, collaborative session where stakeholders and the business analyst gather to define and validate business and system requirements.

 Steps to Conduct a Requirements Workshop:
	Step
	Description

	1. Plan the Workshop
	Define the objective, prepare agenda, select participants (users, SMEs, etc.)

	2. Facilitate the Session
	Use tools like whiteboards, use case templates, or process maps. Encourage participation, manage time, and resolve conflicts.

	3. Document Requirements
	Record key decisions, requirements, constraints, and assumptions in real time.

	4. Review & Validate
	Share notes or minutes with stakeholders to confirm accuracy and completeness.



 Best Practices:
· Assign a facilitator (usually the BA)
· Use visual aids (mockups, diagrams)
· Set clear scope and goals

 Example:
In the Scrum Foods project, a BA could conduct a workshop with:
· Restaurant owners (stakeholders)
· Customers (end-users)
· Developers & QA
Q7. In which context, Interview Technique can be conducted by a BA ? How may approaches are there in conducting Interviews? (Structured – Unstructured) Explain them. Explain the difference between Open Ended Questions and Closed ended Questions – 6Marks
Business Analysts conduct interviews to gather detailed information from stakeholders such as:
· End-users to understand daily operations or challenges
· Managers or clients to gather high-level business goals
· Subject Matter Experts (SMEs) to clarify technical or domain-specific processes
· Developers/Testers to understand integration or testing needs

 Approaches to Conducting Interviews:
	Approach
	Description

	Structured Interview
	Follows a pre-defined set of questions in order. Ensures consistency across interviews. Suitable when the scope is clear.

	Unstructured Interview
	More flexible and open. No fixed question order. Useful in the early stages of analysis to explore ideas or uncover hidden needs.

	Semi-Structured Interview
	Combination of both – planned key questions with room for discussion. Most commonly used by BAs.



 Difference: Open-ended vs Closed-ended Questions
	Type
	Open-Ended Questions
	Closed-Ended Questions

	Definition
	Allows the respondent to explain freely
	Requires a specific, short answer (Yes/No/choice)

	Purpose
	To explore opinions, problems, or ideas
	To confirm facts or details

	Examples
	“Can you walk me through the order process?”
	“Do you use the online order system daily?”



Summary:
· Interviews are best when deep understanding is needed.
· BAs use structured/unstructured or a mix depending on context.
· Use open-ended questions to explore and closed-ended to confirm.

Q8. Questionnaire Technique – Where we will use? Give one example - 6 Marks

The Questionnaire Technique involves preparing a set of written questions that are distributed to stakeholders or users to gather information, opinions, or feedback in a structured way.

Where Is It Used?
Business Analysts use questionnaires when:
	Context
	Why It’s Used

	Large number of stakeholders
	Saves time compared to individual interviews

	Stakeholders are in different locations
	Can reach remote participants easily (email, online)

	Need quantitative or qualitative data
	Structured format allows easy analysis and comparison

	Early stage research or requirement validation
	To prioritize features or gather user preferences



Example Scenario (Agri Product Store Project):
Suppose the BA wants to gather input from 100 farmers about preferred payment modes on the online store.
Sample Questions:
1. What payment method do you prefer?
· ☐ Cash on Delivery
· ☐ UPI
· ☐ Credit/Debit Card
· ☐ Net Banking
2. How often do you purchase agricultural products online?
· ☐ Weekly
· ☐ Monthly
· ☐ Occasionally
· ☐ Never
3. What problems do you face during checkout?
(This could be an open-ended question)

✅ Advantages:
· Scalable and time-saving
· Helps in trend identification
· Can be easily analyzed using tools (Excel, SurveyMonkey, Google Forms)

✅ Summary:
The Questionnaire Technique is best used when broad input is needed from a large group. It’s useful in early planning, feedback collection, or validation.

Q9. How to Sort the Requirements – Where we will use? Give one example - 5 Marks
Sorting requirements means organizing them based on priority, type, or implementation phase so they can be better managed, developed, and delivered.

Where Is It Used?
Business Analysts use sorting when:
	Context
	Purpose

	During requirement analysis phase
	To identify critical vs. optional requirements

	When resources/time are limited
	To deliver high-value features first

	During sprint/release planning in Agile
	To define what goes into MVP or next iteration



 How to Sort Requirements:
	Sorting Criteria
	How It's Done

	MoSCoW Method
	Must have, Should have, Could have, Won’t have

	Business Value (BV)
	Sort by ROI or user impact

	Dependencies
	Order based on what needs to be built first

	Risk and Complexity
	Prioritize low-risk, high-value items



Example (Scrum Foods App):
For a food delivery application, the BA may sort these:
	Requirement
	Priority (MoSCoW)

	Login with mobile number
	Must Have

	Apply discount coupon
	Should Have

	Order tracking with GPS
	Could Have

	Voice ordering via AI
	Won’t Have (for now)



Summary:
Requirement sorting helps teams focus on delivering the most valuable and feasible features first, especially useful in Agile, MVP planning, or resource-limited projects.

Q10. Prioritise the Requirements – –Where we will use? Give one example - 5 Marks
Prioritization is the process of ranking requirements based on their importance, urgency, business value, and feasibility, so that the most critical features are delivered first.

 Where Is It Used?
Requirement prioritization is used during:
	Phase
	Purpose

	Planning (Waterfall or Agile)
	To decide what to build first

	MVP Development
	To deliver a minimal but usable product

	Budget or Time Constraints
	To focus on high-value features only

	Stakeholder Conflict
	Helps resolve disagreement by comparing business impact



✅ Common Prioritization Methods:
· MoSCoW – Must, Should, Could, Won’t
· Kano Model – Basic, Performance, Delight features
· 100-Point Method – Stakeholders assign points to features
· Value vs. Effort Matrix – Focuses on ROI

✅ Example (Online Agri Store Project):
Suppose the following requirements are gathered:
	Requirement
	Priority (MoSCoW)
	Reason

	Product Search and Filter
	Must Have
	Core to user experience

	Multi-language Support
	Should Have
	Helpful, but not urgent

	Integration with WhatsApp for updates
	Could Have
	Nice to have, low urgency

	Drone delivery tracking
	Won’t Have (Now)
	High cost, experimental



 Summary:
Requirement prioritization helps ensure that resources are used effectively, and stakeholders get the most value early in the project lifecycle.

Q11. Weekly status reporting – How we will drive? 5 Marks
Weekly status reporting is a process used by a Business Analyst (BA) or Project Manager to provide stakeholders with regular updates on project progress, risks, and upcoming tasks.

✅ How to Drive Weekly Status Reporting:
	Step
	Details

	1. Set a Fixed Schedule
	Send/report every week (e.g., every Friday)

	2. Use a Standard Template
	Include project summary, completed tasks, upcoming tasks, issues, and risks

	3. Collect Input from Team
	Get updates from developers, QA, and stakeholders before finalizing the report

	4. Highlight Key Metrics
	Progress (% completed), pending work, blockers, and deviations from the plan

	5. Distribute and Present
	Share the report via email or project tools (e.g., Jira, Trello, MS Teams), and discuss it in stand-ups or review meetings



✅ Sample Report Format:
	Section
	Example Entry

	Week Ending
	16 June 2025

	Completed Tasks
	Requirement Sign-off, UI Wireframes completed

	Ongoing Tasks
	API documentation, Test Case design

	Next Week’s Plan
	Start Sprint 2, Client demo scheduled

	Risks/Blockers
	Delay in UAT environment setup

	Dependencies
	Waiting for client feedback on workflow changes



 Benefits:
· Ensures transparency and accountability
· Helps track progress and risks early
· Keeps stakeholders aligned with project goals

 Summary:
Weekly status reporting is a structured way to track progress, manage risks, and communicate with stakeholders, keeping the project on track.
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