CAPSTONE PREP 3 PART 2

Question -1 
What is the difference between Brainstorming and JAD Sessions?
The brain storming and JAD sessions are the elicitation techniques used for gathering information and generating the ideas, but they are different in structure , purpose and participate 
· Brainstorming
Brainstorming can be done either individually or in groups ,this collected ideas and been reviewed , analyzed and where relevant included with in the system requirements ideas can come from what the user stakeholders have seen or experienced elsewhere
Its like a creative group activity where the participates freely suggest ideas , solutions around a specific topic or problem and no criticism or evaluation happens during the idea generation phase 
· JAD
The joint application development technique is an extend , facilitated and structured workshop it will involves the business stakeholders and systems analyst to identify the needs or requirements in concentrated and focused manner 
The joint application process would be like define sessions , conduct session and draft the documents and prepare the formal documents .
	   ASPECT 
	 BRAINSTORMING 
	               JAD

	  Goal
	Generate many ideas as possible 
	Define system requirements , purpose, scope and objectives 

	Participants 
	Can be anyone 
	Facilitator , users, BA, developers, decision makers.

	Structure
	Informal free flowing
	Highly structured and facilitated 

	Focus
	Quantity of ideas over quality 
	Quality and agreement on requirements 

	Duration
	Short often 30-60 mins 
	Several hours to multiple days 

	Outcome 
	List of raw ideas or potential solutions 
	Documented , agreed upon requirements or process designs 

	Advantage
	Can come up with very innovative ideas and requirements and it can be an efficient way to stakeholders to define their requirements 
	Simultaneous gathering and consolidating of large amount of information

	Disadvantage 
	People can’t easily brainstorm ideas when required to do so.
	Requires significant planning and scheduling effort 


 
Question – 2 
Why Document Analysis is one of the compulsory technique we use in a Project? Justify
The document analysis is the process of reviewing existing documentation like manuals,business process documents , contracts , reports etc , to gather relevant information about the current system business rules and requirements 
Document analysis is compulsory because it provides a low- cost , high – value foundation of understanding that supports accurate, complete and efficient requirement gathering . Without it critical information may be overlooked , may be leading to rework and delays or project failure 
Justification why it is essential:
· Helps in understanding the current system 
Before you can improve or replace something, you must understand how it is currently working 
The existing documents gives insight into workflows, rules, policies and known issues 
· Saves time 
Instead of starting from the scratch, you can use what is already been captured and it avoids repeating works that is already been done.
· Support stakeholders Discussions
Document provide evidence  based discussion points and helps in validating          requirements and processes with stakeholders 
· Foundation for other techniques 
Prepares the BA for interviews , workshops, and JAD sessions by giving context , he can ask better question if you have already read the process documents.
Question – 3 
In Which Context we will use Reverse Engineering?
The Reverse engineering is used when you analyze an existing system or product to understand its components, structure and behaviour 
Especially when the software for an existing system has the little or outdated documentation and it is necessary to understand what the system actually does. 
The revere engineering is an elicitation technique that can extract implemented requirements from the software code and in the reverse engineering there are two general a categories 
· Black box reverse engineering 
The system /product is studied without examining its internal structure 
· White box reverse engineering 
The inner workings of the system / products are studied 
Reverse engineering should always be used ethically and legally in some cases like copyrights , IP laws 	it may be restricted. 
The Context where we use reverse engineering are follow – 
· Understanding legacy systems 
When dealing with the old software that has little or no documentation 
Used to figure out how the system works , so it can be maintained m improved or replaced 
· System migration 
It helps to extract requirements from the existing systems during digital transformation 
It ensures the new system replicates core functions correctly 
· Analyzing competitor products 
Legally and ethically examining a public product to understand how it works  for example analyzing a public API or mobile app behaviour to see how the features are implemented 



· Security testing & vulnerability analysis 
Used in the ethical hacking to detect weaknesses in a system and understand how malware or exploits works , for example cybersecurity teams reverse engineer a malware sample to learn how it infects systems 
· Data extraction 
When you need to retrieve the data from a system that has no export function or interface.
· Software debugging and maintenance 
Helps developers understand unfamiliar code, especially after a team handover or takeover, and it is useful in fixing bugs when the source code is poorly documented.






Question -4
What is the difference between Brainstorming and Focus Groups? 
· Brainstorming
Its like a creative group activity where the participates freely suggest ideas, solutions around a specific topic or problem and no criticism or evaluation happens during the idea generation phase. 
· Focus Groups 
A focus groups is a means to elicit the ideas and attitudes about the specific product service or opportunity in a interactive group environment , the participates share their impressions, preferences and needs guided by a moderator
Its like to gather opinions , attitudes and feedback from the actual user or customers about the product service or idea. 
	Feature 
	Brainstorming
	Focus groups

	Goal 
	It is to generate ideas 
	It is to collect feedback 

	Participants 
	Project or internal team 
	Actual user or customers 

	Formality 
	Informal 
	Structured and moderated 

	Focus 
	Innovations and solutions to problems 
	User opinions and experiences 

	Out put 
	Ideas and suggestions
	Opinions , preferences and patterns 

	Use case 
	Solution design or problem solving 
	User validation and requirement gathering. 







Question – 5
Observation Technique – Explain both Active and Passive approaches?
Observation is a technique where the business analyst or the project team member watches user perform their tasks in their natural environment its like shadowing user or even doing part of their job can provide information of the existing processes , inputs and outputs 

There are the two basic approaches for the observation technique 
1. PASSIVE APPROACH  2. ACTIVE APPROACH 

· Passive approach 
The passive approach is also known as the invisible or non- participative observation in this approach the observer watches silently without interrupting or interacting with the user like the business analyst observes the SME working through the business routine but does not ask any questions the BA will notes about what he sees but otherwise stays out of the way  as if he invisible . the BA waits until the entire process is completed before asking any questions , The business analyst should observe the business process multiple times to ensure undertand how the process works today and why it works the way it does.
· Active Approach 
        The active approach is also known as the visible or participative observation in this the observer will interact with the users , ask the questions and may even participate in the task being performed like the business analyst observe the current process and takes notes he may dialog with the worker , ehwn the business analyst has a questions as to why something being done as it is , he ask the question right away even if it breaks the routine of the person being observed And the BA might participate in the work to gain an immediate appreciation for how the current process works . 

Question – 6 
How do you conduct the Requirements Workshop?
The requirements workshop is a structured , interactive session where stakeholders like business users , business analyst and developers etc , collaborate to define , clarify and prioritize system or business requirements 
The purpose of requirement workshop is to collect detailed business and system requirements , clarify expectations and eliminate ambiguity , Align stakeholders early and reduce rework by capturing accurate input up front.
· The steps to conduct a requirements workshop 
1. PLAN THE WORKSHOP
Define the objective like gather functional requirement for new feature 
Identify and invite the right participate 
Prepare an agenda and share it in advice 
Collect pre-workshop materials like docs, diagrams and sample data 
Choose the right facilitation method like online inperson hybrid 
2. SET THE GROUND RULES 
At the start of the session :
Explain the goals of the workshops 
Set ground rules like respect all opinions, stay on topic , no interruptions 
Assign roles if needed like timekeeper , note taker etc.
3. FACILITATE THE DISCUSSION 
Follow the agenda like breakdown the requirements by topic or process
Use techniques like brainstorming , Use case discussion, process mapping like swimlanes, flowcharts and MOSCOW prioritization 
Keep the discussion focused and timebound 
Ask the probing questions to clarify and validate like what should happen if the user doesn’t enter a delivery address ?
4. CAPTURE REQUIREMENTS CLEARLY 
         Use a whiteboard , virtual tools like Miro , jira or sticky notes
          Record the functional and non-functional requirements , business rules , 
           Data needs , assumptions and constrains and then conform mutual        understanding by rephrasing  key points    
5. VALIDATE AND WRAP UP 
Review the key requirements gathered during the session 
Ask for conformation or correction
Summarize next step like follow up meetings , documentation reviews 
Thank participate and close the session.
6. POST WORKSHOP FOLLOW- UP 
Send meetings notes or minutes to all participants 
Share the documented requirements for validation 
Log items that need to further clarification or approval 

	Question – 7 
In which context, Interview Technique can be conducted by a BA ? How may approaches are there in conducting Interviews? (Structured – Unstructured) Explain them. Explain the difference between Open Ended Questions and Closed ended Questions?
A business analyst uses the technique interviews to gather detailed information directly from stakeholders like users, SME, sponsors etc by asking questions to individuals or group of people in an informal and formal setting to a person the interviewee asking relevant questions and documenting the response. 
There are two main approaches to structuring interviews 
1. Structured Interviews 
The structured is like predefined list of questions asked in a specific order 
Some of the characteristics are 
· Planned and consistent 
· Useful for comparing answers between participants 
· Less flexible but efficient 
For example – what is your role in the purchase order process? , which systems do you use daily? 
This structured way is used when interviewing multiple people with similar roles and gathering quantifiable or standardized data . 
2. Unstructured interviews
This is like a Free form conversation guided by general themes rather than fixed questions and the characteristics  are like 
· Flexible and adaptive 
· Encourage deeper discussion and unexpected insights 
· Requires strong facilitation skills 
This question in this be like Can you walk me through your day to day activities , tell me about any challenges you face while processing customer orders 
This unstructured way is used when exploring new or complex domains or gathering stories  
The different between Open ended questions and closed ended questions are 
· Open Ended Questions :
The is used for gathering rich and qualitative information it is to invite explanation , opinions or details
They cannot be answered with a simple answer like YES or NO 
The questions  be like Can you describe how you handle the customer complaints?
· Closed Ended questions 
This is used to clarify facts  and conforming specifics and in this they can be answered briefly often with YES or NO or a specific value 
The questions be like Do you approve invoices?


Question -8
Questionnaire Technique – Where we will use? Give one example?
The Questionnaires can be useful for obtaining limited system requirements details from users/ stakeholders who have minor input or are geographically remote , the design of the questionnaire wheather off line or web based and types of questions are important and can influence the answers so care is needed
The business analyst use the questionnaires techniques 
· To collect input from a large group of users or stakeholders quickly 
· Validate requirements or gather user feedback on features 
· Understand user needs , preferences or pain points 
· Get quantitative and qualitative data to supports decisions
Let us assume as BA and we are working on upgrading a company’s internal help desk system and I want to gather feedback from employees across departments to under stand current issues 
So we should send questionnaire like 
· How often do you use IT help desk system ?
· What are the biggest pain points with the current system?
· What features would you like to see in the new system? 
· Would you prefer a desktop mobile or both interface?  

Question – 9
 How to Sort the Requirements – Where we will use? Give one example ?
Sorting requirements means organizing , categorizing or prioritizing them so they can be managed effectively during the project 
It helps ensure that the most important , urgent or feasible requirements are addressed first 
It is the process in which scattered requirements are put together and redundancy is removed the inter related requirements are linked.
The business analyst uses requirements sorting during phase of requirements analysis to group similar or related requirements and prioritization to identify what must be done first and planning to help in release planning and sprint planning and conflict resolution to clarify stakeholders expectation by ranking.
The common sorting methods are 
· Moscow, priority values , kano model , business value and dependence based,.
Based on the functional and non function requirements priority sorting, user role sorting and time dependency sorting is done to the requirements.
Some of the benefits of the sorting the requirements are 
· Focuses resources on high value or time sensitive tasks 
· Prevent scope screep
· Helps in release planning 
· Improve stakeholders communication 
Question – 10 
  Prioritise the Requirements – –Where we will use? Give one example?
The prioritization technique is used in business analysis and software development to reach a common understanding with the stakeholders on the importance they place on the delivery of each requirement. 
It is a process of ranking or scoring requirements based on their business value , urgency ,cost , risk or stakeholder need to decide what they should deliver first 
It is select in the project phase like at the planning phase to select features foe MVP and in backlog grooming phase to organize user stories and features for upcoming sprints  and in change request to decide if and when to implement new/ changed requirements and in time and budget constraints it focuses on what is the most valuable with in limits and in stakeholder alignment it resolves conflict between competing interests
The common prioritize techniques are – 
MOSCOW – must, should, could ,would.
100 point method – stakeholders allocate points based on importance 
Kano model – categorizes features as basic performance 
Weighted scoring – score requirements by criteria like value, risk, effort.  
Lets us take example as new e-commerce website :
· Registration
· Product search filters 
· Shopping cart 
· Customer reviews 
· Order tracking 
· Payment gateways 
· Mobile friendly design
· Discount coupon system 


· 
	Registration
	Must Have
	Its core to user identity 

	Product search filters 
	Must Have
	It helps to customer find product 

	Shopping cart 

	Must Have
	It is essential for purchase flow 

	Order tracking 
	Should Have
	Adds value 

	Payment gateways 

	Must have
	Needs for completing transaction

	Mobile friendly design

	Should Have
	Important for user experience 

	Discount coupon system 

	Would have 
	Can be deferred for future release 

	Customer reviews 

	Could Have
	Adds trusts 


																								
Queston – 11
Weekly status reporting – How we will drive? 5 Marks		
The weekly status reporting is a way for us to keep track of what is been done , ehat is coming up and what are the challenges we are facing , it helps the whole team stay aligned and ensure nothing falls through the cracks and gives the leaderships visibility into progress
I will drive it weekly status reporting like 
· Set clear objectives 
Define the purpose of the weekly report like program tracking , risk escalations and visibility for stakeholders 
· Standardize the format
Use the consistent template to ensure comparability and ease of reading and common sections like highlights, upcoming tasks , risks . dependences , support needed. 
· Define roles and responsibilities. 
Who reports ? like team leads, project ,managers 
Who reviews ? like program owner , leadership team 
Who follows up ? PMO, team managers 
· Set a weekly cadence 
Collection day for ex- every Thursday by 2 pm
Review meeting for ex- Friday morning sync
Distribution like sending summary to stakeholders post review 
· Drive with accountability 
Assign owners for each workstream or deliverable 
Track overdue items and missed targets in the next report 
Use status colours like green, red , blue with the explanation 
· Use tools and automation 
Shared Dashboards like JIRA , excel in share point and teams 
Automate report reminders and aggregations where possible 
· Continues improvements 
Collect feedback on usefulness of the reports 
Adjust content , frequency  or formed based on stakeholders needs.
Each week the team members share updates in a consistent format so we can see 
· What we accomplished this week 
· What we plan to do next week 
· Any issues , risks or things we need help with 
· Any changes to timelines or priorities 
It is not just about reporting for the sake of it but its about driving action , raising flags early and staying on the same page . 


Question – 12 
Meeting Minutes Document – prepare one Sample?
The meeting of minutes document is a formal written document that summarize the discussion and action taken during the meetings , this is particularly important for tracking the project progress and documenting the decisions and assign responsibilities 
 
Metting of minutes document sample 
Meeting title: project 4 weekly status report
 Date               : July 4, 2025
Time                : 10:30 – 11:30
Location        : Conference room B4
Facilitator      : Naveen 
Note taker     : Pradeep  

[image: A long line with a blue line
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AGENDA : 
· Review progress on current sprint 
· Discuss blockers and risks 
· Upcoming deliverables 
· Action items and next steps 
Discussion summary 
· Sprint planning 
Development team completed 6 to 8 plannes stories 
UI design for feature B is finalized 
QA started test planning 
· Risks and blockers 
API integration delay from external vendor 
Potential resource constraints in QA next week due to leave 
· Upcoming deliverables 
Code freeze for feature A – July 16
Final UX review for feature B – July 17 
Decision Made 
· Move  on developer to support API work temporarily 
· Push internal demo to July 22 to allow buffer 
[image: A close-up of a list of words
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Next meeting 
Date          – July 19,2025
Time         – 10.00 am 
Location – Zoom .



Question – 13 `
 Change Tracker – Document, prepare one Sample?
A change tracker is a document or tools is used  to record , monitor and manage any changes that occur during the project these changes could be related to scope , schedule , resources , requirements or budget 
The change tracker document is a structured log it is done usually in excel , google sheets or in a project management tool where all the change request are recorded with the key details like What the change is , who requested it, when it was raised , its current status, who owns it , what impact It will have and what decision made etc.. 
The sample change tracker document 
	CHANGE ID 
	DATE RAISED 
	CHANGE DESCRIPTION 
	TYPE 
	REQUESTED BY 
	IMPACT SUMMARY
	STATUS 
	DECISION
	OWNER
	TARGET DATA

	CHG-001
	5-jul-25
	Add dark mode 
Feature 
	Scope
	Product 
Owner
	Extra design 
Dev time 
5days 
	Under 
Review 
	TBD
	Dev 
Lead
	TBD

	Chg-002
	8-jul-25
	Extend UI review 
Deadline by 3 
Days 
	Schedule 
	UX team 
Lead 
	No major impact on
Over all 
Timeline 
	Approved
	Accepted
	UX lead
	15- JUL-25

	Chg003
	10-jul-25
	Remove feature c 
Due to budget cuts 
	Scope 
	Project 
Sponsor 
	Saves 7
Dev days 
	Approved
	Accepted 
	PM
	N/A

	Chg004
	12-jul-25
	QA tester on leave 
1 week 
	Resource 
	QA 
manager
	Test cycle 
Might 
Delayed 
	Under 
Review 
	TBD
	QA lead
	TBD



QUESTION – 14 
Difference between Traditional Development Model and Agile Development Models
The clear comparison between the traditional development model like waterfall and agile development model : 
	Aspect 
	Traditional development 
	Agile development 

	Approach 
	It is linear and sequential 
	It is iterative and incremental 

	Phases 
	Distinct phases like requirements>design> development>Test>deploy
	It repeats in short cycles like sprints and iterations 


	Flexibility 
	It is like rigid and changes are difficult once development starts 
	Highly flexible and it adapts to change quickly 


	Planning 
	In this detailed planning done upfront 
	In this planning happens continuously through out the project 

	Requirements 
	In this it is fixed early in the project 
	Evolve based on feedback and learning 

	Customer involvement 
	In this its like minimal mostly in the beginning and at the end 
	In this it is continuously like customer is a part of project 

	Testing 
	It happens after the development in complete 
	It happens in every sprint like it is continuously testing 

	Delivery 
	One final product is delivered in the end 
	Working software is delivered in increments 

	Risk management
	Higher risk because issue found later
	Lower risk because frequent feedback reduces surprises 

	Team structure 
	Often siloed dev, QA teams etc works separately 
	Cross- functional team the dev, QA teams , design work together 

	Documentation 
	Heavy documentation required upfront 
	Lightweight just enough document 

	Time to market 
	Longer time to deliver value 
	Faster time to deliver user features 



Question – 15 
Explain Brainstorming Technique – Where to use?
Brainstorming can be done either individually or in groups , the ideas collected can be reviewed / analyzed and where relevant included within the system requirements , ideas can come from what users / stakeholders have seen and experienced else where 
The advantage of the brainstorming is can come up with the innovative ideas and requirements it can be efficient way for users and stake holders to define their requirements 
The disadvantages are people cant easily brainstorm ideas when required to do so and some people find brainstorming much harder than others  ]
Brain storming can be an effective way to generate lots of ideas on a specific issue and determine which ideas are the best solution brain storming is mostly effective with group of 8-10 people and should be performed in relaxed environment
After the collection of ideas rate the ideas and there are many techniques that can used to prioritize the ideas and distribute the final list of ideas to appropriate parties 
In other words it works like 
· Define the problem or topic 
· Gather the team 
· Set the rules 
· Share ideas freely record all ideas 
· Review and refine 
The brainstorming is useful in any situation where creative inputs , new ideas or group consensus is needed such as 
· Project planning 
· Problem solving 
· Product development 
· Process improvement 
· Marketing and branding 
· Risk identification 
· Team building and collaboration 

Question – 16
What reports Accounts Departments will generate
As the employee loan management system for TTS company the account department plays a crucial role in managing financial aspects related to employee loans 
There are five essential reports the accounts department will generate to support the system 
1. Loan Disbursement Report 
Purpose –  To track all loans that have been approved and disbursed to employees 
Contents – Employee ID, loan amount , disbursement date, bank details ,disbursed by 
Use – for financial audits , fund tracking and reporting to financial leadership.
2. Loan Repayment Schedule Report 
Purpose – details of the EMI that is equated monthly Installment, repayment plan for each employee
Contents – Employee id , loan amount , EMI amount , start date , end date , interest rate and repayment status 
Use- Helps in salary deduction planning and forecasting monthly cash inflows
3. Loan Outstanding Report 
. Purpose- List of all employees with active loans and their remaining balances.
.Contents – Employee name, loan id , total loan amount, repaid amount , outstanding balance .
. Use – Useful for financial planning and provisioning for receivables 
4. Salary Deduction Report
. Purpose – it tracks monthly loan EMI deduction from the employee salaries 
Contents – Emp ID , loan ID, deduction amount , monthly deduction status success or fail
Use – Coordination with payroll to ensure accurate and timely deduction 


5. Loan rejection Summary report 
Purpose – Documents all rejected loan applications and reasons for rejections 
Contents- Emp ID , Loan request date , requested amount , rejection reason , reviewer name 
Use- Transparency , audit trail and feedback for HR or the compliance analysis.   

Question -17 
What is the structure of the message/mail communicated from the HR department to the employee in case the Loan is rejected?

Subject line :
Loan application status 
Greeting:
Dear pradeep 
Opening statement 
Thank you for submitting your loan application through Employee management system 
Main message 
After the thorough review by the HR and Accounts departments , we regret to inform you that your loan application dated 04-july-2025 has not been approved 
Reason for rejection
The primary reason for rejection  is eligibility criteria not met , insufficient documentation , active loan limit reached salary criteria not fulfilled. 
Encouragement / Next step
We understand this may be disappointing . you are welcome to reapply once you clear the rejection reasons and reapply. 
If you need any clarification or assistance regarding the rejection , feel free to reach out to HR person Akhil – 9963501487.

Closing 
We appreciate your understanding and here to support you with any queries you may have 

Sign-off
Warm regards 
R.pradeep
HR Department 
TTS company 
Contact no – 9963501487



Question-18
What is the structure of the message/mail communicated from the HR department to the employee in case the Loan is approved?

Subject line :
Loan Application Approved 
Greetings 
Dear Naveen 

Opening statement 
We are pleased to inform you that your loan application dated on 04-july-2025 has been approved by the HR and Accounts Departments 
Approval details 
· Loan Amount :4lakhs 
· Interest Rate : 4% per annum
· Repayment period : 48 months 
· EMI Amount : 8,500
· First deduction Date: 4-Aug-2025

Please review the attached Loan Approval Letter , Terms and Conditions and Repayment Schedule 
To proceed kindly replay to this mail with ypur conformation of acceptance by 24-july-2025 , upon your acceptance the loan amount will be disbursed and monthly deductions will begins as scheduled 

Support or Queries 
If you have any questions or need  clarifications , feel free to contact HR helpdesk at 
Contact no- 9963501487, email id : pradeeprallabandi004@gmail.com

Closing :
We are glad to support you through this program and appreciate your trust in TTS company 

Sign-off 
Warm regards 
R.pradeep 
HR Department 
TTS company 
9963501487 .



Question -19 
Design a sample report on the Loans applications Received by the accounts
Department? 
	S.NO
	EMP ID 
	EMP NAME 
	APPLICATION DATE
	APPLICATION TYPE 
	STATUS 
	REMARK
	

	1

	TTS01
	PRADEEP
	02-JULY-2025
	PERSONAL 

	APPROVED
	Disbursement schedule date – 10-june-2025
	

	2
	TTS02
	NAVEEN
	04-JULY-2025
	BUSINESS LOAN 
	REJECTED 
	Insufficient document 

	

	3
	TTS03
	SHIVA 
	06-JULY-2025
	PERSONAL 
	APPROVED
	Awaiting employee consent 

	

	4
	TTS04
	SRIKANTH 
	08-JULY-2025
	EMERGENCY 
	APPROVED
	Repayment start from 04-aug-2025
	

	5
	TTS05
	MUBIN
	09-JULY-2025
	PERSONAL 
	PENDING 
	Verification by HR is pending.
	




Question- 20 
Which reporting Tools we will use for generating reports.
The some of the popular reporting tools are 
1- Microsoftexcel 
This is best for small to mid sized datasets and manual data entry.
Some of the features are pivot tables, charts , filters and basic automation 
· Power BI 
This is best for interactive dashboards and visual reports from large datasets
The data sources are excel, SQL server, cloud platform and more 
Some of the features Real time data visualization , filters , drilldowns , sharing.
· Tableau 
This is best for data visualization and analytics with interactive dashboards 
The integration are data base SQL , oracle , spreadsheets, cloud storage.
And in  this reports can be published and shared securely.
· SAP Crystal Reports 
It is best for enterprise level reporting with complex formatting needs 
Security is like role based access to reports 
It has features like detailed , formatted printable reports 
· Google Data studio 
This is best for cloud based reporting and dashboards 
Integration: google sheets , bigQuery , SQL , ads etc
It is easy collaboration and embedding.
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ATTENDEES:

NAME ROLE
Naveen project manager
Pradeep Business analyst
Srikanth Developer
sai QA lead

Shiva

UI/UX designer
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Action Items

Task owner Due Date
Follow up with vendor on APl timeline Naveen July 13
Prepare revised QA resources plan Sai July14

Share UX handoff file for feature B shiva July 14




