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CAREER OBJECTIVE
A dedicated and hard-working business analyst willing to redefine the career trajectory from banking into a new domain to help the company grow to new heights and to gain expertise in Business Analysis. Have overall experience of 6 years, of which, a Business Analyst for 2 years.
PROFILE SUMMARY
· In-depth knowledge of SDLC in various phases (i.e waterfall & agile)
· Proficient in waterfall model: gathered requirement using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, Created UML diagrams and prototypes and requirements tracking through RTM well versed with UAT handling change Request. 
· Expert in Agile Scrum: Creation of user stories and Added Acceptance criteria, BV &CP, Sprint & Backlogs conducted various Sprint meetings; Sprint & product Burndown Chart ensured DOR and DOD checklist.
· Collection manager for two main banking products in two prime banks.
· Experienced in handling Sales, Recovery & Branch operations- like Account opening, recovering loans, Providing NPA resolution, CRM and complaints.

WORK EXPERIENCE
HDFC Bank	(September 2023 – PRESENT)
Designation: Deputy Manager (Debt Management)
Role: Collection Manager & Business Analyst 
· Served to the credit card collection department managing delinquent portfolio 
· Worked on FINNACLE and Collection system and CBCI software
· Project planning done for managing NPA cycles and Write-off portfolio
Project 1: Upgrade of Collection Management System to CBCI application
     
     Project Summary:
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.
· Prioritized and validated the requirements using Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order.
· Collaborated with Product Owner and Scrum Master for BV and CP and assisted the Product Owner for the creation of DOR and DOD checklist.
· Participated in sprint ceremonies to remove road blocks in the project.
· Generated Sprint, Product Burn down/Burn up charts to track the project progress.
· Participated in product planning and UAT to successfully deliver each sprint component.










 (
ACHIEVEMENTS
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Winner of volleyball and cricket at college event- “SPANDAN”
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&
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)CERTIFICATION
Certified Business Analyst, IIBA [EEP]



EDUCATION
MBA(Financial services),DAVV, 68.8%	(2017-2019)



ICIC BANK	(MAY 2019 – SEPT 2023)
Designation: Assistant Manager
Role: Collection Manager & Business Analyst 
· Served to the credit card collection department managing delinquent portfolio use case preparation for optimal management of delinquent portfolio with respect to bucket and agency 
· Worked on FINNACLE and Prime CTL software 
· CASA Account opening and customer management for Bank sales
Project 1: Digitization of Prime CTL
Project Summary
· Conducted Enterprise Analysis and under the assistance of a senior BA in creating a Business Case Document, assisted Stakeholder Analysis, and prepared RACI Matrix.
· Gathered requirements from business heads using Elicitation Techniques and created a Business Requirements Document (BRD).
· Translated BRD into Functional Requirements Document (FRD), Collaborated with the technical team, and prepared SRS Document.
· Created and maintained RTM throughout the project.
· Assisted in Testing Team by preparing Test Case Scenarios and ensured the UAT was successful.

