Dear Shubham,

Congratulations..!! You are selected for the next interview round for the Business Analyst position. 

Submission Date:  26 June 2025

Objective:
Assess the candidate's ability to think strategically, analyze business needs, and translate real-world hospitality tech challenges into actionable insights.
Context:
Upswing builds AI-driven, IoT-integrated solutions for the hospitality industry, including:
- A contactless guest journey app (pre-check-in, digital keys, service ordering, smart room control)
- Energy monitoring using IoT sensors in hotel rooms
- AI-based analytics dashboards for hotel leadership
- Integrations with systems like Assa Abloy GRMS, Google Gemini (generative AI), and Oracle Opera
Assignment Prompt
Part A: Discovery & Requirements Gathering
1. Identify 5 key stakeholders within a hotel who you would interview to define the requirements for this feature.
2. List 8–10 questions you would ask to uncover business needs and guest experience pain points.
Part B: Business Use Case
1. Define a short use case for the feature: "How can the app use guest data to recommend the right spa package or dining experience?"
2. Write one epic and 3–4 user stories based on this use case.
Part C: Data Thinking
1. What guest data points would you collect (direct and derived) to power hyper-personalization?
2. How would you measure the success of this feature post-launch? (KPIs)
Part D: Analytical Mindset
You receive the following high-level data from a client hotel:
- Room occupancy: 74%
- Pickup for next 30 days: lower than last year by 12%
- Spa and dining F&B spend per guest is down 18% YoY
Propose 2 business recommendations for the hotel GM, using data-backed reasoning.
Submission:
- Format: PDF or PowerPoint
- Deadline: 26 June 2025
- Evaluation Criteria:
  - Business understanding
  - Clarity of thought and articulation
  - Analytical and problem-solving mindset
  - Alignment with hospitality tech context

