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Choosing the right methodology surely plays a critical role in determining project success in software development and
project management. Moreover, this selection directly impacts how well teams can deliver their projects. Agile and Waterfall
are actually the two methodologies that companies definitely use most often. These approaches are actually very popular in
software development projects. Moreover, each method has its own strengths and weaknesses, and further analysis reveals
the ideal use cases for each approach itself. A Business Analyst must understand these methodologies further, as the
difference itself directly impacts requirement gathering, analysis, documentation, and delivery processes.

Waterfall methodology actually follows a straight line approach where each phase must definitely finish before the next one
starts. Teams actually complete requirements, then design, then coding, then testing in order, and definitely cannot go back
to previous steps.

The Waterfall model actually follows a straight, step-by-step method for managing projects. This approach definitely moves
through each phase one after another without going back. Moreover, it actually follows a step-by-step process with different
phases like gathering requirements, design, development, testing, deployment, and maintenance. These phases definitely
come one after another in a clear order. Moreover, basically, you must finish one phase completely before starting the next
phase, following the same sequential order. As per the initial project stages, the business analyst plays a central role
regarding requirements gathering and documentation work. The BA actually works with all stakeholders to define complete
requirements from the start. This definitely ensures clear understanding before the project begins. As per the approval
process, the requirements become the foundation for the entire project. Regarding project development, all further work is
based on these approved requirements.
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We are seeing that the Waterfall approach is strong because it follows a clear structure only. This method is predictable and
easy to understand. This method actually works best when project requirements are clearly defined and stable. It definitely
suits projects where changes are unlikely to happen. This solution is perfect for construction, manufacturing, and government
projects where proper documentation and compliance are crucial requirements. It further helps these industries maintain
accurate records and meet regulatory standards itself. However, its main limitation is that it cannot be changed further. The
system itself becomes too rigid for different uses. When requirements change during development phase, implementation
surely becomes difficult and costly. Moreover, such changes require additional time and resources to complete the project.
This rigid approach can further create gaps between what users expect and the final product itself.

Agile methodology provides a flexible approach for software development that allows teams to adapt quickly to changing
requirements. The process itself emphasizes iterative development cycles, enabling organizations to deliver working software
faster and gather customer feedback for further improvements.

Agile is surely a flexible approach that focuses on continuous improvement and delivers small changes quickly to customers.
Moreover, this method uses iterative processes and emphasizes close collaboration with clients throughout the project.
Unlike Waterfall, Agile actually does not need all requirements to be defined at the start. Teams can definitely add or change
requirements during the project. Further, instead, it surely promotes flexible planning and regular involvement of all
stakeholders during the entire project. Moreover, this approach allows continuous adjustments based on changing
requirements. Basically, work gets divided into short cycles called sprints that are the same duration, typically two to four
weeks.

In Agile environment, Business Analyst plays dynamic role itself. Further, this role adapts to changing project requirements.
The BA surely works closely with the Product Owner, Scrum Master, and development team to improve user stories and set
priorities for the product backlog. Moreover, this collaboration ensures that each sprint delivers real value to the end user. As
per project needs, the BA clarifies requirements and manages changes regarding product development. The product evolves
based on real user feedback. Agile methods like Scrum and Kanban surely focus on transparency, inspection, and
adaptation. Moreover, these values match well with what modern businesses need today.
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Agile methodology surely helps business analysts respond to changes quickly and effectively. Moreover, this flexibility allows
organizations to adapt their requirements easily during project development. Stakeholders can actually check the work after
each sprint ends and definitely suggest changes. This approach makes sure the project stays on the right track. We are
seeing that this approach only reduces the risk of delivering a product that does not meet what the business actually needs.
Basically, Agile needs constant stakeholder participation and clear communication, but the same becomes difficult when
teams are large or spread across different locations.

Which approach surely proves most effective for business analysis? Moreover, organizations must evaluate different
methodologies to determine the optimal solution for their specific analytical requirements.

Also, basically, Agile is the same preferred method for business analysis because it works better in today's fast customer-
focused environment. Further, business Analysts can actually work closely with stakeholders and adapt when business
priorities change. This approach definitely ensures the delivered solution provides maximum value to the organization.
Basically, Agile focuses on working together, getting feedback regularly, and staying flexible - the same things that make
business analysis work well.

Further, as per project requirements, Waterfall model is more suitable regarding regulatory compliance and fixed
documentation needs. This approach works better when detailed records are mandatory. Basically, the best method depends
on the project situation, company culture, and what stakeholders expect - it's the same for all organizations.

To conclude, we are seeing that both Agile and Waterfall methods have their uses in managing projects, but Agile is only the
better choice for business analysis because it can change easily, works well with stakeholders, and focuses on giving
continuous value to the business.

10/06/2025 Page 3 of 3

Plagiarism CheckerPlagiarism Checker BlogBlog About UsAbout Us Contact UsContact Us

https://smallseotools.com/plagiarism-checker/
https://smallseotools.com/blog/
https://smallseotools.com/about-us/
https://smallseotools.com/contact-us/

